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GENERAL FACULTY MEETING 

WICHITA STATE UNIVERSITY 

F rid.ay, March 12, 1999 

Hubbard. Hall, room. 208 

3:30 p.m.. 

AGENDA 

L Call the Meeting fo Ord.er 

II. Election of a Sec~etary 

III. Approval of the Minutes 
(Attached.: Septem.ber 30,1998) 

IV. Proposal from. the General Education Com.m.iHee: 
Russell Widener, Director of General Education 

A. Guidelines for Further Studies Courses 
(green attachment) 

V. State of the Senate - Elm.er Hoyer, President 

VI. As May Arise 



WICHITA STATE UNIVERSITY 

GENERAL FACULTY MEETING of September 30, 1998 

I. Call to Order: 
JoLynne Campbell, Vice President of the Faculty Senate Called the meeting to order. 

Dwight Murphey was elect parliamentarian, Chris Brooks was elected secretary. 

II. Business: 
A. Proposal from the General Education Committee: Russ Widener, Coordinator of 

the General Education Program presented the five proposals from the Committee. There were: 1. 
List Issues and Perspectives Courses in the catalogue; 2. Accept I & P course proposals from the 
Colleges of Business, Education, Engineering and Health Professions (along with continued 
proposals from LAS and Fine Arts; 3. provide sufficient resources to support and create I & P 
courses; 4. Ensure that a minimum number of I & P courses will be offered each semester, 
including summer; and 5. To make a three year I & P schedule available. All of the above 
recommendations with the exception of#2 had been accepted by the Faculty Senate. Discussion 
followed, much was said about the new guidelines and whether Gen. Ed. Courses should remain 
basically "liberal arts" oriented, the NCA report was mentioned in the context that some Gen. Ed. 
Courses didn't fit NCA guidelines, was there a need for new I & P courses (answer, yes, that 
sometimes there are a few as ten courses offered in a semester, not enough to serve 14,000 
students. One faculty member asked if this proposal masked a quality or quantity issue, another 

, 

• 

suggested that to deny certain disciplines the right of offer I & P courses amounted to a denial of • 
academic freedom. After much debate, the question was called and the motion to accept 
recommendation 2 was passed by a vote of 48-21. 

B. Proposed Campus Parking Plan: VP of Administration Roger Lowe presented his 
plan and asserted that the recent request made by the Presidents of the WSU Senates to delay the 
plan for one year was unfriendly. Elmer Hoyer read the letter jointly written by the presidents in 
which the central issues were to allow a more complete sharing of ideas from all WSU 
constituencies and to allow the new President of WSU to begin his term without incurring the 
debt emerging from the parking policy costs. The letter also questioned the role of the parking 
policy proposal within the idea of a "metropolitan advantage". Lowe asserted that he had taken a 
collegial approach and met with many constituents about the policy and argued that the changes 
were necessitated by decay of the underlying strictures in current lots, and by a study that 
indicated WSU needed an additional 1000 + parking spots. He also noted that these changes will 
have to be made eventually, given the age of the lots. The hour being late, a motion to extend the 
discussion time was made and defeated. A motion to endorse the letter of the four Senate 
Presidents was made and passed 29-14. 

The meeting was adjourned 
Christopher. Brooks, Secretary 

• 
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• GUIDELINES FOR FURTHER STUDIES COURSES 

1. The primary basis for designating a course as a "Further Studies Course" is that it 
serves the goals and objectives of the General Education Program. 

2. Prerequisites for Further Studies courses should not include courses outside the 
General Education Program 

3. For each Further Studies course, departments must specify the Introductory course or 
courses that it follows. 

4. All Further Studies courses must earn at least 3 hours of credit. 

5. Designated Further Studies courses must be offered at least once every three years. 

6. Departments should make every effort to make the scheduling of Further Studies 
courses predictable, the Schedule of Courses will indicate the next semester in which 
Further Studies courses will be offered to assist students and advisors in planning a 
course of studies. 

NOTES: 
Guideline 1: While every upper division course offers greater depth in a field than 
introductory courses, not every one of them is suitable for "general" studies. Departments 
need to identify the courses that will best meet the goals of General Education in their 

• application. 

•• 

Guideline 2: The program design is based on the relationship between Introductory and 
Further Studies courses. The relationship should be clear. The committee will begin 
publishing information that the departments have provided regarding these connections in 
order to aid students and advisors in building coherent plans of study. 

Guideline 4: Some designated Further Studies courses have "hidden" prerequisites - students 
enrolling learn only when class begins that if they lack certain courses they should drop. In the 
first place, this poses a "truth in advertising" problem, and for General Education purposes, it 
is not appropriate that a student need course work outside the general education curriculum to 
complete work in that curriculum. 

Guidelines 5 & 6: Since the program requires students to take certain sequences of courses 
(Introductory/Further Studies) it must offer the courses it requires. Students should know 
when they take an Introductory course that they can complete the sequence they have begun 
within a reasonable time. Students and advisors need good information if they are to plan a 
coherent course of study. The availability of General Education courses should be regular and 
predictable. When departments cannot make this level of commitment to offering a course, 
they are really saying that it is primarily an elective course, not a required one. That decision 
is the department's business, but the availability of courses required by the General Education 
program is not only the department's business. Quite simply, courses that cannot be offered 
regularly should not be designated as Further Studies courses, whatever their theoretical 
merits for fulfilling that role. Departments have the right to change their Further Studies 
offerings over time. 
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TO: 

FROM: 

DATE: 

RE: 

OFFICE OF THE FACULTY SENATE 

WICHITA STATE UNIVERSITY 

W. S. U. Faculty 

Executive Committee of the Faculty Senate 

March 2, 1999 

General Faculty Meeting, March 12, 1999 
Addition to Agenda 

The highlighted item 2(c) was tentatively passed by the Faculty Senate 
pending the development of the guidelines mentioned. These guidelines were 
developed and accepted by the Faculty Senate, February 8, 1999, and are attached 
to the General Faculty Meeting Agenda for March 12, 1999. Item 2(c) is on the 
March 8, 1999, Agenda of the Faculty Senate and, if passed, will also be on the 
Agenda for the General Faculty Meeting, March 12, 1999 . 

Item 2 of the charge to the General Education Committee is given below with 
the proposed (c) highlighted: 

C. Charge: . 
2. Enforce the provisions of the General Education Program approved by the 

faculty, including: 
a. Determining the number of core courses offered by departments; 
b. Regarding Issues and Perspectives course: 

i. Refine and develop the concept of Issues 
and Perspectives courses according to the 
guidelines approved by the faculty, 

11. Develop guidelines and actively solicit 
proposals for Issues and Perspectives 

courses; 
iii. Approve proposed Issues and Perspectives 

courses; 

c. Develop guidelines for selection of Further Studies 
courses, subject to Senate approval, and approve 
courses for Further Studies credit 

Campus Box 111 Ext 3504 
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Tuesday, March 30, 1999 
See note 

Hu11a.rd Ha.11, room. 208 

3:30 p.in. 

Note: due fo ii.111.clement weathcn· the Genen-al F acultv meeting scheduled for F 1•iday, 
March 1211, was rescheduled fo Tuesday, March 30, 1999 

AGENDA 

I. Ca.11 the Meeting to Order 

II. Election of a. Secretary 

III. Approval of the Minutes 
(Attached: Septemher 30,1998) 

IV. Proposal from. the Genera.I Education Coininittee: 
Russell Widener, Director of Genera.I Education 

(Blue &ttachment) 

A. Guidelines for Further Studies Courses 

B. Change to the Genera.I Education Com.m..iHee 
Charge 

V. State of the Senate - Elm.er Hoyer, President 

VI. As May Arise 



WICHITA STATE UNIVERSITY 

GENERAL FACULTY MEETING of September 30, 1998 

I. Call to Order: 
JoLynne Campbell, Vice President of the Faculty Senate Called the meeting to order. 

Dwight Murphey was elect parliamentarian, Chris Brooks was elected secretary. 

II. Business: 
A. Proposal from the General Education Committee: Russ Widener, Coordinator of 

the General Education Program presented the five proposals from the Committee. There were: 1. 
List Issues and Perspectives Courses in the catalogue; 2. Accept I & P course proposals from the 
Colleges of Business, Education, Engineering and Health Professions (along with continued 
proposals from LAS and Fine Arts; 3. provide sufficient resources to support and create I & P 
courses; 4. Ensure that a minimum number ofl & P courses will be offered each semester, 
including summer; and 5. To make a three year I & P schedule available. All of the above 
recommendations with the exception of #2 had been accepted by the Faculty Senate. Discussion 
followed, much was said about the new guidelines and whether Gen. Ed. Courses should remain 
basically "liberal arts" oriented, the NCA report was mentioned in the context that some Gen. Ed. 
Courses didn't fit NCA guidelines, was there a need for new I & P courses (answer, yes, that 
sometimes there are a few as ten courses offered in a semester, not enough to serve 14,000 

' 
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students. One faculty member asked if this proposal masked a quality or quantity issue, another • 
suggested that to deny certain disciplines the right of offer I & P courses amounted to a denial of 
academic freedom. After much debate, the question was called and the motion to accept 
recommendation 2 was passed by a vote of 48-21 . 

B. Proposed Campus Parking Plan: VP of Administration Roger Lowe presented his 
plan and asserted that the recent request made by the Presidents of the WSU Senates to delay the 
plan for one year was unfriendly. Elmer Hoyer read the letter jointly written by the presidents in 
which the central issues were to allow a more complete sharing of ideas from all WSU 
constituencies and to allow the new President of WSU to begin his term without incurring the 
debt emerging from the parking policy costs. The letter also questioned the role of the parking 
policy proposal within the idea of a "metropolitan advantage". Lowe asserted that he had taken a 
collegial approach and met with many constituents about the policy and argued that the changes 
were necessitated by decay of the underlying strictures in current lots, and by a study that 
indicated WSU needed an additional 1000 + parking spots. He also noted that these changes will 
have to be made eventually, given the age of the lots. The hour being late, a motion to extend the 
discussion time was made and defeated. A motion to endorse the letter of the four Senate 
Presidents was made and passed 29-14. 

The meeting was adjourned 
Christopher Brooks, Secretary 
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TO: W. S. U. Faculty 

FROM: Executive Committee of the Faculty Senate 

DATE: March 17, 1999 

RE: General Faculty Meeting, March 30, 1999 

The following attachments to the Agenda for the General Faculty Meeting, 
Tuesday, March 30, 1999, have been unanimously accepted by the Faculty Senate, 
they are now before the General Faculty. Please consider these changes and feel 
free to speak with your Senator or any member of the Executive Committee 
regarding these. 

Please make every effort to attend this meeting of the Faculty of Wichita State 
University . 

Attachment A: These Guidelines for Further Studies Courses were unanimously accepted by 
the Faculty Senate February 81 1999, and are now before the General Faculty for acceptance: 

GUIDELINES FOR FURTHER STUDIES COURSES 

1. The primary basis for designating a course as a "Further Studies Course" is that it 
serves the goals and objectives of the General Education Program. 

2. Prerequisites for Further Studies courses should not include courses outside the 
General Education Program 

3. For each Further Studies course, departments must specify the Introductory course or 
courses that it follows. 

4. All Further Studies courses must earn at least 3 hours of credit. 

5. Designated Further Studies courses must be offered at least once every three years. 

6. Departments should make every effort to make the scheduling of Further Studies 
courses predictable. The Schedule of Courses will indicate the next semester in which 

. Further Studies courses will be offered to assist students and advisors in planning a 
course of studies. 
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NOTES: 
Guideline 1: While every upper division course offers greater depth in a field than 
introductory courses, not every one of them is suitable for "general" studies. Departments 
need to identify the courses that will best meet the goals of General Education in their 
application. 

Guideline 2: Some designated Further Studies courses have "hidden" prerequisites - students 
enrolling learn only when class begins that if they lack certain courses they should drop. In the 
first place, this poses a "truth in advertising" problem, and for General Education purposes, it 
is not appropriate that a student need course work outside the general education curriculum to 
complete work in that curriculum. 

Guideline 3: The program design is based on the relationship between Introductory and 
Further Studies courses. The relationship should be clear. The committee will begin 
publishing information that the departments have provided regarding these connections in 
order to aid students and advisors in building coherent plans of study. 

Guidelines 5 & 6: Since the program requires students to take certain sequences of courses 
(Introductory/Further Studies) it must offer the courses it requires. Students should know 
when they take an Introductory course that they can complete the sequence they have begun 
within a reasonable time. Students and advisors need good information if they are to plan a 
coherent course of study. The availability of General Education courses should be regular and 
predictable. When departments cannot make this level of commitment to offering a course, 
they are really saying that it is primarily an elective course, not a required one. That decision 
is the department's business, but the availability of courses required by the General Education 
program is not only the department's business. Quite simply, courses that cannot be offered 
regularly should not be designated as Further Studies courses, whatever their theoretical 
merits for fulfilling that role. Departments have the right to change their Further Studies 
offerings over time . 
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Attachment B: This change to the Charge of the General Education Committee was 
unanimously accepted by the Faculty Senate March 12. 1999. and are now before the General 
Faculty for acceptance: 

C. Charge: 
2. Enforce the provisions of the General Education Program approved by the 

faculty, including: 
a. Determining the number of core courses offered by departments; 
b. Regarding Issues and Perspectives course: 

C. 

1. Refine and develop the concept of Issues 
and Perspectives courses according to the 
guidelines approved by the faculty, 

11. Develop guidelines and actively solicit 
proposals for Issues and Perspectives 

courses; 
m. Approve proposed Issues and Perspectives 

courses; 

Develop guidelines for selection of Further Studies 
courses, subject to Senate approval, and approve 
courses for Further Studies credit 



• State of the Senate Address 
General Faculty Meeting - March 30, 1999 

The Faculty Senate and the Senate Executive Committee have had an active 

year beginning in June 1998. The Executive Committee met regularly throughout the 

summer about twice a month, and each Monday throughout the academic year on 

which no senate meeting was scheduled. The senate has held meetings regularly on 

the 2nd and 4th Mondays of each month during the academic year except when this fell 

on a day when no classes were held. It had several difficult issues to deal with, some 

of those issues will be outlined here. 

Vice President Roger Lowe presented to the University Budget Committee, of 

which the four senate presidents are members, the parking plan developed and 

approved by the President's Executive Council with no input from any of the four 

• affected senates. Those in attendance were allowed to ask questions but it was quite 

clear that little change to the plan was expected. Subsequently, meetings were held 
., 

with each of the four senate constituencies with Roger Lowe making a similar 

presentation and a discussion held after the presentation. However, there was little 

indication that any meaningful changes would be made, only a minor tweaking of the 

parking fee plan would be considered. In October, after President Beggs was selected 

by the Regents to be the next president, a letter was written and signed by all four 

senate presidents to Roger Lowe with a_ copy sent to President-Elect Beggs asking for 

a delay of one year so that Dr. Beggs could make the decision on committing the 

university to 15 years of indebtedness on the $7 .5 million bond issue. In November, 

President Hughes appointed a parking committee composed of two members from 

each senate constituency with Roger Lowe being Chair and keeper of the minutes. 

• T~is committee was to report to President Beggs prior to March 1 so that a decision 



• State of the Senate Address Page2 

could be made. It became very obvious to the Faculty Senate and others there was 

little intent by the administration to make any major changes to the parking plan or 

in the mode of financing. The Faculty Senate directed me to write another letter to 

Roger Lowe outlining the senate's concerns on committing the university to such a 

large debt when by our calculations the same result could be achieved through the 

same fee schedule in 6 to 8 years without the selling of bonds. Also, no impact study 

was done to determine the effect this plan would have on enrollment figures. This 

letter was sent the end of February and I received his response March 15. This 

response will be attached to the April 12 Senate Agenda. 

In August, the Senate Executive Committee held an all-day retreat where we 

were able to plan our agenda for the year. This also provided a forum for introducing 

• new Executive Committee members to the operations of the committee. It was so 

successful that it is my recommendation that this also be done next August. 

Also in August, I was instrumental in getting the Council Of Faculty Senate 

Presidents of the Kansas Board of Regents to have an all-day retreat in Topeka at the 

KBOR office. This allowed the 7 senate presidents to have time to establish our own 

agenda and not only react to the issues arising in meetings of the other Councils and 

Regents. As a result of this planning process, a mission statement for the COFSP was 

written and presented to the Regents for including in the Regents' manual, 

discussions were initiated _on faculty issues related to distance education, and a salary 

study was initiated on each campus.· On our campus we now have an ad hoc 

committee on distance education which has just started and is using the issues 

identified by COFSP as a basis or a starting point. I have also charged the Faculty 

• . Senate Planning and Budget Committee to complete the salary study I initiated last 
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fall. 

In November, President Hughes informed me through General Counsel Ted 

Ayres that he had signed his version of the Dismissal for Cause Policy. This policy 

allowed any administrator to bypass the findings of a duly selected faculty informal 

review committee and proceed to a formal hearing for dismissal even though the 

informal committee found that the evidence presented, even if proven, did not warrent 

dismissal. This action prompted the senate to instruct me to send a letter to all faculty 

stating what had taken place and to let the faculty know that the Faculty Handbook 

was not being changed and that it was in disagreement with the similar policy in the 

"Policies and Procedures Manual" on the web. Since President Beggs came in 

January, negotiations have been taking place again between the President, the 

• President-Elect of the senate Jay Mandt and me as Senate President. We feel we are 

very close to having a policy that I think we can all live with. 

The final item I want to bring to you is to remind each of you that we have a 

new president of the university now and that, with a new president, things may be 

done somewhat differently than what has been done under the previous 

administration. How different this will be remains to be seen. However, I know that 

President Beggs wants the faculty to take charge of the curriculum as the faculty 

should and must be. He also wants to work with the Faculty Senate on academic and 

faculty issues. He regularly meets with me on items he wants the faculty to consider 

and listens to the concerns that I express representing the senate. But this means that 

we will also be held accountable for reviewing and improving the curriculum and this 

means a willingness to do committee work. I feel sure that all the faculty will respond 

• to this challenge when called upon to do so. I also feel sure that as we see change for 
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the better taking place we will see an increasing interest in volunteering our services 

to_ be a senator or serving on faculty committee assignments. 

Now I want to take this opportunity to thank you for being here today and for 

giving me the opportunity to be President of your Faculty Senate. It has been a lot of 

work but it has also been rewarding being a part of this change on campus . 
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MINUTES OF THE GENERAL MEETING OF THE FACULTY 

WICHITA STATE UNIVERSITY 

Meeting of March 12, 1999, continued March 30, 1999 

Pursuant to call, a general meeting of the faculty of Wichita State University was held 
at 208 Hubbard Hall at 3:30 p.m. on March 12, 1999. As reflected in these minutes, the 
meeting was continued to March 30 at the same time and place. The Vice President of the 
Faculty Senate, Jolynne Campbell, presided at both sessions. 

After the meeting was called to order, the presiding officer appointed Dwight Murphey 
as parliamentarian, and he was elected Secretary of the meeting. 

Upon motion duly made and seconded, the minutes of the September 30, 1998, meeting 
of the general faculty were approved as distributed with the call. 

After Russell Widener, Director of General Education, took the podium for action upon 
the proposed guidelines for Further Studies Courses, the motion was duly made and seconded 
that the meeting be postponed, with a date for resumption of the meeting to be set by the Senate 
Executive Committee. After discussion, which included reference to the heavy snow occurring 
and the low turnout for the meeting, the motion was approved by a vote of 12 to 5 . 

Thereafter, pursuant to call by the Senate Executive Committee, the meeting was 
continued on March 30 at 3:30 p.m. in 208 Hubbard Hall. The meeting picked up with the 
discussion of Item 4 in the Agenda, which was the proposal from the General Education 
Committee relative to the "Further Studies courses" guidelines. The chair of that committee, 
Delores Craig-Moreland, explained the issue; and Russ Widener, a member of the committee, 
gave the background of the proposals. It was moved and seconded to adopt the "Guidelines for 
Further Studies Courses" as stated in the announcement of the meeting, subject to correction of 
the punctuation in Guideline 6. The motion was unanimously approved. A copy of the 
Guidelines is attached to these minutes and incorporated herein. 

The next item of business was consideration of the proposed addition to the charge of the 
General Education Committee, as it was stated in the addition to the Agenda. Jay Mandt 
presented the proposed change. The motion was made to approve the addition, with the words 
"meeting these guidelines" added immediately before the words "for Further Studies credit." 
The motion was unanimously approved. The addition is as follows: 

2. f Develop guidelines for selection of Further Studies courses, 
subject to Senate approval, and approve courses meeting those 
guidelines for Further Studies credit 

Elmer Hoyer, President of the Faculty Senate, presented the annual "State of the Senate" 
address. 
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The chair called for anything additional under the "As May Arise" portion of the Agenda . 
Roselind Scudder then spoke about the study done regarding faculty development, recognition 
and rewards. She indicated the committee working on that subject has received approximately 
70 responses to its questionnaire. 

There being no further business, the meeting was adjourned. 

Respectfully submitted, 

!JUJ'r; r+-~<fLi 
Dwight D. Murphey 
Secretary 

Addendum: Further Studies Courses guidelines as approved by the meeting 
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