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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 
MEETING NOTICE: Monday, October 13, 1997 

Room 107 CH 3:30 p.m. 
ORDER OF BUSINESS: 

I. Call of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of the Minutes 

IV. President's Report 

V. Committee Reports 
A. Rules Committee - Elmer Hoyer, Chair 

VI. Old Business 
A. Dismissal for Cause Policy - Donna Hawley (2nd reading- attached to 9-22-

97 agenda) 

B. Faculty Senate Response to Strategic Planning Committee Draft 
Report 

VII. New Business 
A. Athletic Program Enhancement Committee update - Bill Belknap 

VIII. As May Arise 
EXECUTIVE COMMITTEE 

William Terrell President 3220 Box78 
Jean Eaglesfield Vice President 5073 Box68 
Christopher Brooks Secretary 6194 Box 14 
Elmer Hoyer President Elect 6314 Box44 
Donna Hawley Past President 5724 Box41 

ELECTED BY THE SENATE 
Deborah Baxter 3103 Box53 
Tina Bennett 6694 Box 14 

APPOINTED BY THE PRESIDENT 
Donald Byrum 3551 Box67 
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September 22, 1997 

TO: 

FROM: 

SUBJECT: 

WICHITA STATE UNIVERSI1Y 
Em ory Lindqui s t H ono rs Pr og ram 

The Faculty Senate 

Senators Mandt and Hoyer 

Dismissal For Cause Policy 

We urge the Senate to reject the latest version of the Dismissal for Cause policy. The administration continues 
to insist on a change that alters the basic concept of tenure, and has never offered any legitimate reason for 
doing so. 

In our view, it would be better if the policy as now drafted is imposed without faculty approval. In that case, 
a colleague facing dismissal under the contested provisions might have better legal grounds to challenge the 
action. 

For more than 20 years, the Regents policy on Dismissal for Cause has provided that any case brought by 
the administration must be approved by an Informal Review Committee appointed by the Senate President 
before a formal hearing can be convened. It is a fact that no Informal Review Committee has rejected a case 
proposed by the administration and blocked what the administration viewed as a "necessary" dismissal of a 
tenured faculty member. The administration now proposes that they be allowed to circumvent this preliminary 
review when they want to, and that they be allowed to add new charges in a case previously brought without 
submitting those charges to informal review. 

The effect of their proposal--embodied in the draft text before us-is that it be possible for the administration 
to bring charges, force a hearing, and if necessary reverse the findings of a hearing that are favorable to the 
accused faculty member, in order to assure his or her dismissal. The result is that a tenured faculty member 
could be dismissed without any faculty body ever having found this action justified on its merits. 

In our view, the faculty should-never concede that tenure, which is granted by the joint authority of the faculty 
and the administration, can be revoked by only one of them. All the less should we concede this principle 
when there is no case of the present joint process failing to take necessary measures. 

We should also keep in mind that we have only recently adopted a faculty evaluation policy that in many cases 
grants chairpersons the authority to find someone's work "unsatisfactory" and start up the dismissal process 
without peer review. Do we want it to be possible for a chairperson, the academic vice president, and the 
president alone to be able to dismiss a tenured faculty member? This is a power they not only should not 
have, but should not want. 

Wichita State University, Wichita, Kansas 67260-0102 Telephone: (316) 978-3375 
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Faculty Senate Resolution on the Draft Strategi.c Plan 

PREAMBLE: The Faculty Senate acknowledges that the Strategic Planning Task Force acted in good faith in 
fulfilling its charge from President Hughes and composing the Draft Strategic Plan. However, both the 
Draft Plan and the process by which it was derived raise grave concerns. 

The Draft Plan is replete with ambiguous jargon, yet at the same time is exclusive and biased in 
focus, particularly in the areas of academic rights, research and mission. 

Lack of adequate faculty representation and consultation, both in the initiation of the Draft and 
the ratification process, are seen as fundamental flaws in the entire strategic planning procedure. The 
Faculty Senate considers the faculty central, rather than tangential, to such proceedings. 

Whereas: The Draft Strategic Plan, as presented to the Faculty Senate on September 22, 1997, contains many 
issues that directly affect all faculty and the professional lives of the faculty, and 

Whereas: no standing faculty committees were utilized to address these issues, and 
Whereas: only three of the eleven task force members are faculty, representing only two of nine Faculty 

Senate divisions, and therefore cannot possibly represent the diverse views of these nine divisions, and 

Whereas: this Plan seeks to control the direction and evaluation of curriculum, and control of the curriculwn 
of any university must always remain in the hands of its faculty, and 

Whereas: the direction and evaluation of individual faculty research and scholarship are being narrowly 
channeled in this Plan toward a mission statement which is both in disagreement with the mission 
statement adopted by the Kansas Board of Regents and contrary to an inclusive definition of a 
university, and 

Whereas: the Statement on Research, Scholarship, and Professional Service within the Plan 
is inappropriately biased toward applied research, narrow in its range of applicability and sphere of 
influence, and is antithetical to the earlier statements, "Wichita State University believes ... That we live 
in an increasingly global/international society ... " and ''That diversity is a source of strength ... ," and 

Whereas: omission of basic research and creative activity in the Statement on Research ... implies a lack of 
value for those types of professional production, with resultant demeritous standings in faculty 
evaluations, and 

Whereas: many of the stated goals and objectives seek to evaluate a faculty member's performance and 
control the reward system for this performance, and 

Whereas: this Plan is in conflict with a faculty evaluation system already in place which has been approved 
by the Faculty Senate and the President, and 

Whereas: the Faculty Senate ·is the official elected representative body speaking for the faculty of the 
university and addressing faculty issues through its standing committees whose membership is ratified by 
the Senate, and 

Whereas: the Draft Strategic Plan was not presented for action by the Faculty Senate, therefore 

BE IT RESOLVED that the Faculty Senate unanimously requests that President Hughes reinitiate the 
strategic planning process, utilizing a new process which provides greater and more inclusive faculty 
representation and involvement in the drafting and approval process. 

BE IT FURTHER RESOLVED that if this is deemed not feasible, the Faculty Senate requests that this Draft 
Strategic Plan be held in abeyance until such time as it can be adequately reviewed and modified by 
faculty committees and acted on by the Faculty Senate. · 
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Minutes for the Faculty Senate Meeting, October 13 

MEMBERS PRESENT: Alagic, Armstrong, Baxter, Bennett, Benson, Born, Brooks, Bums, 
Byrum, Campbell, Celestin, Chandler, Cheraghi, Coffman, DeSilva, Eaglesfield, Gythiel, 
Hawley, Hodson, Hoyer, Huntley, Kraft, Lancaster, Mandt, McHugh, Miller, Murphey, Naylor, 
Palmiotto, Patton, Pfannenstiel, Pickard, Rogers, Rokosz, Schommer, Sharp, Stone, Sutterlin, 
Swan, Talia, Terrell, Toops, Trechak, York, Zettle 

MEMBERS ABSENT: Bajaj, Davis, DeLillo, Hemans, Hill, Leavitt, Papanicolaou, Skinner, 
Woods, Y enne 

SUMMARY OF ACTION: 
1. Confirmed appointments to the following committees: 

Court of Academic Appeals - Paul York 
Faculty Affairs - Mary Conrad 
Faculty Support - Dwight Murphey (1 yr appointment) 
Scholarship and Student Aid - Maureen Hoag 
University Traffic Appeals - Mark Foley 

I. President Terrell called the meeting to order at 3:31. 

II. Informal Statements: 
Senator Campbell reported on the success of the Race for Hunger and thanked Bobbi 

Dreiling for her commitment to this cause. 
Past President Ha"'.ley notified the Senate about e-mail lists containing faculty names and 

indicated the amount of correspondence such I ists, if circulated, could bring. 

III. Approval of the Minutes: 
President Elect Hoyer noticed an error in the minutes of the last meeting and it was corrected. 

The AAUP meeting took place at Washburn University, not the University of Kansas. The minutes were 
approved as corrected. 

IV. President's Report: 
President Terrell thanked Past President Hawley for inviting the Senate to meet at her home on 

September 29th. 
He also reported that the Senate Executive Committee had forwarded to VP AA Patton more 

names of faculty who are willing to serve on the Task Forces he is creating. VPAA Patton clarified the 
situation by indicating that the lists being circulated are simply pools of names from which committees 
of 8-9 persons would be formed, and further asserted that faculty representation on the Task Forces 
would be assured. 

President Terrell reported that the Intellectual Property document would be revised from a 
faculty perspective and indicated that the committee consisting of representatives of COCOA, COFSP, 
and Regents Staff had slated January 1998, as the time for issues and orientation discussion . 
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V. Rules Committee: 
President Elect Hoyer presented the Rules Committee report. (See names in Summary of Action) 

All were unanimously accepted. He also reported that Senator Kukral had resigned and requested a 
caucus with the LAS Math/Natural Science Senators. 

President Terrell asked that New Business precede Old Business in order to accommodate 
Athletic Director Bill Belknap. 

VI. New Business: 
WSU Athletic Director Bill Belknap presented an update on the work of the Athletic Program 

Enhancement Committee. He said that APEC had completed Phase 1 of their work, which was to a) 
identify the start up costs for Div. lAA football, Women's Soccer, Crew and Swimming, b) identify the 
monies needed to sustain these programs, and c) prepare a timetable for beginning the programs. Phase 
2 has begun and consists of identifying ticket and donation packages that will support the programs and 
be accepted by the public. With the help of Carl and Associates Consulting firm, the committee has 
determined an amount (near 11 million dollars) needed to not only start, but maintain the programs 
through a 5-year start-up phase. He reported that the committee was considering only Division I-AA 
football in light of the expenses. These figures will go to President Hughes for his approval. 

Belknap fielded questions about President Hughes' commitment to IA football, whether money 
donated for athletic programs would not be money lost to academic programs, current and past levels of 
donations, especially during the former football program years, attendance rates, funding for ancillary 
programs such as band, and about how such fund-raising, if effective enough to resurrect football, would 
impact WSU's overall institutional reputation. Past President Hawley, the faculty representative on the 
APEC, asserted that the money in question so far is private and not institutional money. There were 
questions about the status of prior football-program debts and about the possibility of Division II 
football. Belknap answered with as much information as he had and with some perceptions that come 
from his AD experiences. He concluded with his feeling that if this effort can't be supported completely 
for 10 years, it probably should not begin. 

VII. Old Business: 
A. DISMISSAL FOR CAUSE POLICY: 
Senator Mandt distributed a letter from President Elect Hoyer and himself that urged rejection of 

the policy as worded because section 3.294, part 2 would allow the Administration to move against a 
faculty member and reject the findings of two review committees. Mandt summarized this final 
administrative veto power as a type of de-tenuring that ignores the fact that the tenuring process involves 
both faculty and administrative approval and what faculty and administration decide in tandem, should 
not be revoked by only one of the parties. Hawley responded that no administrator could possibly fly in 
the face of two separate faculty review committee decisions on the same issue. She pointed out that this 
new policy was indeed an improvement over the prior one, because this policy instituted the second 
appeals committee--in response to a prior faculty request--and that the current draft had not seen this 
concern when debated in prior meetings. Senator Baxter asked about which parties would actually 
implement and employ this policy and Murphy questioned the possible impasses such a policy might 
encounter. Senator Swan noted that the issue stemmed from one statement which seemed to negate the 
amended wording placed just before it. Senator Rogers followed with the suggestion that the crucial 
sentences be deleted entirely. He also pointed out that a sentence which had been stricken from the 
previous draft should be reinstated. Rogers moved that the draft be amended to read " ... In a case where 
the Vice President believes charges were wrongly rejected, he or she may pks the President of the 
Faculty Senate to appoint a second Informal Review Committee to reconsider the matter, and the 



• President will do so. Any additional charges must be discussed with the Informal Review Committee if 
they are to be heard informal hearings." Hoyer seconded. Motion carried with only one No vote. Now 
amended, Rogers moved that the policy be passed. Brooks seconded, and the Dismissal for Cause Policy 
was passed unanimously. 

Mandt moved that President Terrell establish a committee of ex-Faculty Senate Presidents to 
discuss any issues coming out of these changes. VPAA Patton suggested that the Senate wait to see how 
the amended language was perceived by the Administration. Mandt's motion was seconded by Murphy 
and passed unanimously. 

B. Faculty Senate Resolution on Strategic Planning Committee Draft 
The Executive Committee presented a resolution to the full senate regarding the Strategic 

Planning Committee Draft report. Hoyer read the two Resolutions at the end of the document that 
summarized the many weaknesses that the Faculty Senate had gathered about the draft and he pointed 
out that the Graduate Council had urged the Faculty Senate to vote against the draft. Terrell asked that 
the Faculty Senate unanimously pass the two Resolutions, one which asked for more faculty input into 
the draft, the other asking that the draft be held in abeyance until such input could be accommodated. 
Murphy cautioned the Senate about the use of Resolutions but indicated his support for these two. 
Huntley made a motion for a friendly amendment, asking that "new process" be changed to 
"collaborative process" in the first Resolution to underscore the need for faculty input. The friendly 
amendment passed unanimously. President Terrell called for the vote on the Resolution. The vote was 
unanimous in favor. 

The meeting was adjourned at 4:47. 

• Respectfully submitted, 

Christopher Brooks 
Secretary 
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