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FACULTY SENATE 

Wichita State University 

Minutes of the Meeting of September 11, 1996 
Special Meeting with Regents representatives 

MEMBERS PRESENT: Al agi c. Bajaj. Byrum. Campbell. Chambers. 
Coffman. DeSilva. Detjens. Deyoe. Eaglesfield. Hawley. Horn. 
Lescoe-Long. Murphey. Palmiotto. Papanicolaou. Patton. 
Sutterlin. Swan. York 

Coats. 
Hoyer. 
Stone. 

MEMBERS ABSENT: Arll)strong, Bair, Baxter, Benson, Berry - Bravo, 
Brooks, Burk, Celestin, Davis, Dreifort, Goldsteen, Gythiel, 
Hemans, Houts, Kraft, Kukral, Leavitt, Mandt, Matson, Miller, 
Parker, Riordan, Saalmann, Schommer, Sharp, Skinner, Talia, 
Terrell, Toops, Wahlbeck, Wang, Yenne 

GUESTS: Mike Kelly 

SUMMARY OF ACTION: 

I. CALL OF THE MEETING TO ORDER: President Hawley ca 11 ed the meeting 
to order at 3:45. 

It was announced that the Race Against Hunger would be held October 4-5. This is sponsored by the 
three Senates of WSU. Bobbi Dreiling explained that last year 3624 pounds of food was raised by the WSU team 
for the Kansas Food Bank Warehouse. WSU will be competing against 19 other teams from companies such 
as Cessna, Boeing, Raytheon, Bank IV, Koch, KGE and Via Christi. Bobbi Dreiling encouraged participation 
in walking, running, wheeling, counting laps, bringing food and monies. The Race will be held at Cessna Stadium 
this year. For more inforrnatin contact the Senate office, ext 3504. 

II. SPECIAL MEETING WITH REGENT NOLAN AND EXECUTIVE DIRECTOR 
JORDAN 

President Hawley introduced Phillis Nolan, Chair of the Board of Regents, and Stephen Jordan, 
Executive Director of the Board. Both were on campus as part of the Newcomen Society celebration that evening 
and were taking this time as an opportunity to meet with faculty. 

Chair Nolan began by stating that she wanted to carry on the initiatives of the previous boards. She 
explained five areas that the Board would focus on this year. 

• 

• 

1) Vision 2020: She stated that for the previous 18 months, the Board had been addressing this 
initiative. She is glad that progress has been made in that each institution has taken ownership of the major • 
issues facing higher education and what it would take internally at each institution to face these issues. There has 



' 

• 

• 

• 

been a joint educational process involving the Board, Legislature , the Governor and the institutions. She noted 
that Vision 2020 encompasses a broad umbrella of issues such as curriculum development, allocation of faculty 
time, faculty development, and overall financing of the system. She said that the crumbling classrooms bond 
issue served as a good model for gaining long term funding for a long tenn problem. It could be a model for many 
issues such as funding for technology. 

2) Faculty Evaluation: Chair Nolan stated that the Board, in terms of their accountability to the public, 
take very seriously the responsibility to insure that faculty are evaluated annually and that there is a process for 
this on each campus. She acknowledged that the Board was cognizant of the need to be flexible to encompass 
varying differences of each campus and discipline. She stated that the Board is clear on the distinction between 
protecting academic freedom and freedom from accountability. These issues, she stated, should not be confused. 

3) Faculty salaries: Chair Nolan requested that the Regents staff to prepare a report on salary trends 
since 1988. This was in response to a remark by the Speaker of House who stated that faculty salaries were ahead 
of inflation. The staff found that in the five year period following 1989, faculty salaries did stay ahead of 
inflation and that they were catching up to peer institution levels .. Unfortunately, in the last five years, salaries 
have lost ground. She sent a letter of response to the Speaker of the House. She explained that the Board realized 
they have an educational mission, to show the Legislature that faculty recruitment takes place on a national level 
and that even though the average faculty salary looks good to the average Kansan, it may not be competitive on 
a national level. She noted that during the Regents retreat, faculty compensation was one of the three topics 
discussed; it was agreed that faculty compensation would be a top priority of the 1996/97 legislative session. 

4) Students: Chair Nolan stated that the Board was happy that the Legislature had passed the qualified 
admissions plan. She noted that the Regents and the Board of Education would form a task force for 
implementing qualified admissions with specific recommendations as to the content of the requirements. 
Executive Director Jordan will report on this in September. 

5) Role of the Board of Regents: Chair Nolan stated that the Board has two roles: advocacy and 
accountability. The Board takes this role of being in a middle ground between these two functions. The Board 
can advocate more fully if they come from a strong position of accountability. She cited the discussions with 
the Legislature regarding compensation as an example. Because there is faculty evaluation, the Board can 
demonstrate that performance is high and the need for an increase in compensation. 

6) Distance Education: Chair Nolan noted that this was another of the three topics discussed at the 
August retreat. She has appointed a select committee of representatives of all institutions charged with 
developing a system-wide perspective on mediated instruction and learning. Mike Wood represents WSU on this 
committee. The report from this committee is due in December. She also noted that there had been some 
discussion of becoming more involved with the Western Governors' initiative on the Virtual University. She 
said that in the realm of distance education, determining what is the best role of each campus and capitalizing on 
those strengths would be essential. 

Chair Nolan then opened the session for questions. Senator Murphey wondered if, from the Regents's 
point of view, there had been thought given to the role of scholarly research, that this may take time over several 
years. Chair Nolan responded that each faculty should understand what he/she would do that year, that allocation 
of time was important, and that if goals change, it would be discussed by the faculty member and the department 
chair, they wanted to encourage good communication. Executive Director Jordan noted that the Board was 
trying to operationalize Ernest Boyer's concept of scholarship. Senator Murphey stated the importance of 
flexibility; this was further illustrated by Kirk Lancaster. 

Senator Byrum said, speaking as a department chair, he wanted to know what WSU could do to assist 
the Board in publicizing what faculty do, what would be needed to assist the Board in meeting their goals. Chair 
Nolan stated that her goal was to have faculty embrace the concept of accountability, and not to tolerate poor 
behavior from peers. Executive Director Jordan also suggested that faculty could assist in preparing a "big list" 
as to why faculty leave the teaching profession for other sectors. He further added the importance of faculty 
leadership acting as conduit in the communication with the Board . . 

President Hawley turned the discussion to the budget. Executive Director Jordan stated that he has a 
positive outlook for the next year and that the Governor is a supporter of higher education. The negative side, 



however,is the current environment for having tax cuts He stated that the opportunity does exist for a 4% 
increase, although it would be a "tough sell" and this is where the "big list" might be helpful. Senator Campbell • 
suggested that frustration comes when there are sudden windfalls in the budget and the academic sector never 
gets a piece of the windfall. Executive Director Jordan responded that academics did get some long term 
commitments on buildings yet lost on salaries. 

Professor Lancaster asked if another program review was anticipated. Executive Director Jordan replied 
that Program Review is a part of a 10 year cycle, that the actual review is a 3 year process. VP AA Patton stated 
that COCOA would discuss this and that during the 1996/7 year the missions would be reviewd followed by a 
gathering of information in the 1997 /8 year . The actual review would take place in the 19988/9 year. 

Professor Lancaster then requested clarification with regard to tuition accountability. Executive Director 
Jordan answered that in terms of the Legialature, the system is based on incremental cost. It states that if the 
institution is + or - the corridor, there is no change; if over that corridor, the most the institution gets is 75% of 
the cost per student for the amount over the corridor. This is based on FTE and is ulnrelated to the course level. 
He said that course level is only relevant in the fact that graduate students count a full FTE at 12 hours, vs 15 
for lllldergraduates. Senator Hom suggested that there be a return to the weighting of courses, that a 900 level 
course costs more than a 300 level. Executive Director Jordan replied that such a system would work if the base 
were 0, which is not the case; the universities use a marginal cost level base. 

President Hawley thanked Regents Chair Nolan and Executive Director Jordan for meeting with the 
Senate. 

The meeting adjourned at 4:35. 

Respectfully Submitted, 
Jean Eaglesfield, Secretary • 

• 
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