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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 

Room 187 CH 

Meeting Notice: Monday, March 10, 1997 
Order of Business: 

I. Calling of the Meeting to Order 

3:30 p.m. 

II. Informal Statements and Proposals 

Ill. Approval of Minutes 

IV. President's Report 

V. Committee Reports 

VI. Old Business 
A. University Faculty Evaluation Policy -- editorial changes 

(beige attachment) 

VII. New Business 
A. Hippodrome Update -- Ann Lhuillier 
B. Resignation of Ben Rogers, President Elect 
C. October Break -- Christopher Brooks, Senator 

VIII. As May Arise 

EXECUTIVE COMMITTEE 
Donna Hawley, President 5724 
JoLynne Campbell, Past President 3146 
Sue Bair, Vice President 3340 
Jean Eaglesfield, Secretary 3591 
President-Elect 
ELECTED BY SENATE 

Christopher Brooks 
Elmer Hoyer 

APPOINTED BY PRESIDENT 
Donald Byrum 

6194 
3415 

3551 

Box41 
Box43 
Box 16 
Box 68 

Box 14 
Box44 

Box67 
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3.31 UNIVERSITY FACULTY EVALUATION POLICY 

The following policy provisions are established from the perspective that variety in academic 

schools/ departmental (hereafter referred to as department) evaluation procedures shall be preserved, subject 

to providing a fair evaluation for each individual and subject to departmental mission. 

3.311 GENERAL POLICY 

A. All faculty, with half time or more appointments, and those unclassified professionals who have 

teaching responsibilities amounting to 50% or more of their workload are to be evaluated at least once 

a year regardless of whether or not they are in the Academic Affairs division of the University 

B. There shall be a common calendar for the evaluation of untenured faculty and for annual merit 

evaluation. 

C. Department evaluation procedures shall focus on the year in question while providing for at least 

two contiguous years in each review, in order to make appropriate adjustments in salaries based on 

previous years with limited or no salary allocation moneys and to determine patterns and continuity 

in academic accomplishments. 

D. The department shall be established as the primary site of evaluation. The chair of the department 

is responsible for maintaining the current departmental evaluation policy in an open file. The 

following records shall be established and maintained in individual faculty files kept in the 

departmental office: 

1. Departmental instructions to persons being evaluated including the requirement to 

consult with the chair in setting performance goals for the coming year. 

2 . Departmental evaluations for each person, including assessment of 

success in attainment of performance goals. 

3. The relationship between evaluation and departmental pay recommendation for 

each person. 

4. The rationale for changes in departmental evaluations and pay 

recommendations made by persons outside the department. 

E. There shall be no information requested for annual evaluation that is not intended for that 

purpose. 

F. Persons being evaluated should be informed of any submitted information that was not reviewed 

by the evaluators involved in the evaluation process. 

G. There shall be developed procedures for an open information flow between affected parties as per 

the procedure outlined below, and an opportunity for the person being evaluated to appeal at each 

stage of the process that will meet the prevailing budget time line requirements. 
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H. The majority of any departmental review committee, if established according to the following 

procedure, must be tenured faculty . 

3.312 PROCEDURES 

3.3121. Departmental Faculty. 

A. The faculty of each department shall establish a written policy for annual evaluation of all 

faculty, with half time or more appointments, and of those unclassified professionals who have 

teaching responsibilities amounting to 50% or more of their workload. 

B. Chairs and deans shall review departmental policy and meet with the departmental faculty in the 

interest of any changes that should be made. 

C. The faculty of each department shall cast a secret ballot at least every third year on whether they 

desire to elect annually a faculty evaluation committee for the purpose of evaluating the department 

members with teaching responsibilities and providing merit pay recommendations to the department 

chair. If such a committee is established, its chair will meet with the department chair to report on 

the committee's recommendations for merit pay distribution within the department. If the 

departmental faculty elect not to established a committee, the department chair will have sole 

responsibility of evaluating the department's teaching personnel/librarian personnel and generating 

the department recommendation for merit pay distribution within the department. 

3.3122 Department Chairs\Directors(hereafler referred to as chairs). 

A. Chairs shall transmit departmental pay recommendations for the entire department, according to 

faculty established policy, to each person being evaluated as soon as these are developed and ready 

for transmittal to the dean. At that time, each person being evaluated may appeal his/her individual 

pay recommendations to the department chair. 

B. Chairs shall transmit departmental pay recommendations to their dean along with a prioritized list 

of individuals they recommend for any additional salary increases. 

3.3123. Academic Vice President and Deans. 

A. Deans shall transmit their pay recommendations to the Academic Vice President for the entire 

department. At the same time, the dean will explain to the chairs any changes recommended by the 

dean in the department's salary recommendations. The chairs are responsible for immediately 

informing the person being evaluated. 

B. The Academic Vice President shall transmit that office's departmental pay recommendations for 

the entire department to each dean who has the responsibility of informing the department chairs as 
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soon as these are developed. The chair is responsible for informing the person being evaluated at that 

time. 

C. Administrators above the department level shall prepare a written explanation, attaching any 

relevant documents, of all changes they make in pay recommendations sent to their office. The 

explanation shall be transmitted to the person being evaluated and to the department chair. 

3.313 EVALUATION OF TEACHING 

A Kansas Board of Regent's policy statements of April 1992 and December 1994 mandate that 

there be a formal evaluation of teaching as a part of the annual merit salary review. In compliance 

with these policy statements, the University has developed the following steps in the evaluation of all 

university faculty and other personnel with teaching responsibilities amounting to 50% or more of 

their workload. 

1. Each department shall develop an explicit statement of the appropriate 

information to be used for teaching evaluation in that department and an explicit 

statement of the criteria used for the evaluation of that information. 

2. Multiple sources or kinds of information shall be used. Examples are cited 

in Regent's policy statements and in the Faculty Evaluation Committee 

report to the Faculty Senate (5/9 5) . 

3. Student survey results must be included in the information sought. 

4. The information presented must be evaluated by peers or knowledgeable 

colleagues. 

5. To protect the broad faculty prerogatives explicit in Regent's policy, 

department faculty shall act immediately to implement those policies. 

Accordingly, these faculty shall: 

a. Determine the kinds of information appropriate for their discipline or 

for the various sub-disciplines represented in their department. 

b. Describe the peer evaluation process with respect to the requisite 

information. 

c. Determine the appropriate criteria which are used to judge the 

information. 

d. Write a departmental policy statement incorporating items a through c 

above. 

e. Insure that the unit operates in accord with its own policy . 
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B. Portions of Kansas Board of Regents policy statements have direct implications for faculty action 

and should be consulted for additional reference and guidance. (Faculty Performance Evaluation, 4192 and 

Policy on Teaching Evaluation, 12194, Kansas Board of Regents): 

C. Since all persons with teaching responsibilities amounting to 50% or more of their workload 

must be rated by students at least once a year, the department faculty shall determine the form or 

forms appropriate to its discipline among those which conform to the criteria stated in the-policies of 

the Board of Regents (Policy on Teaching Evaluation, Board of Regents, 12/94). Surveys intended for faculty 

evaluation must conform to certain administrative practices: 

1. Persons being evaluated do not have access to blank survey forms and they have no 

responsibilities to administer the survey nor to tally survey results. 

2. Personnel who distribute and collect the surveys will acknowledge by their 

signature that they conducted the survey for a particular class and they recorded 

the number of students present at the time the survey was taken. 

3. Persons being evaluated shall have access to a copy of raw scores of any survey 

used for evaluation. 

Note : The Vice President for Academic Affairs will establish procedures in consultation with the 

Faculty Senate for implementation of this policy . 
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WICHITA STATE UNIVERSITY 

FACULTY SENATE MEETING MINUTES: Monday, March 10, 1997 

MEMBERS PRESENT: Alagic, Armstrong, Bajaj, Baxter,, Bennett, Benson, Berry
Bravo, Brooks, Burk, Byrum, Coats, Coffman, Davis, DeSilva, Deyoe, Dreifort, 
Eaglesfield, Hawley, Houts, Hoyer, Hughes, Kraft, Kukral, Leavitt, Mandt, 
McKellar, Murphey, Palmiotto, Papanicolaou, Parker, Sharp, Skinner, Stone, Talia, 
Terrell, Wahlbeck, Wang, Y enne 

MEMBERS ABSENT: Bair, Campbell, Celestin, Cheraghi, Detjens, Goldsteen, 
Gythiel, Hemans, Lescoe-Long, Matson, Miller, Riordan, Saalmann, Sutterlin, 
Swan, Toops, York 

Guests: Amy Geisler-Jones 

SUMMARY OF ACTION: 
1. Approved revised edition of Faculty Evaluation Policy 

I. Calling of the Meeting to Order: President Hawley called the meeting to order at 3 :35p.m. 

II. INFORMAL STATEMENTS & PROPOSALS: 
Senator Davis asked if it were true that the current plans for the renovation of McKinley Hall 

contained fewer laboratories and more classrooms than originally planned. Senator Wahlbeck answered that 
indeed this is the case and that the effect of such plans would be to limit the amount of research to current 
levels. He also expressed concern that this would affect the Graduate/Doctoral programs and would restrict 
plans for any future expansion of the department. 

Senator Mandt expressed concerns about the recent process of faculty evaluations. Senator Terrell 
stated that there was real confusion over goals. Senator W ahlbeck expressed concern that the actual discussion 
on the setting of goals for the following year would affect the salary recommendations of the department for the 
last year. The major issues appeared to be about goal-setting, if and how goals could be changed during the 
year, and the role of the chairs in this process. A VP AA Davis stated that the Office of Academic Affairs had 
intended that goals would be developed jointly by the individual and department chair and that they could be 
amended during the year. 

ill. APPROVAL OF MINUTES of Feb. 10, 1997 
Minutes were approved as submitted. 

IV. PRESIDENT'S REPORT 
President Hawley stated that there were budgetary reductions being planned, that the Senate 

Executive Committee would meet with the appropriate officials after the President has concluded his meetings 
with the Deans. The Executive Committee would then report the situation to the Senate. 

She had been asked to report on the evaluation of administrators and stated that the advisory 
committee was currently writing the evaluations. Senator Davis asked if the evaluations of administrators 
would be made public and referred to those of department chairs, some of which are made available to the 
faculty in the respective departments. VP AA Patton stated that since this process is new this year, he could not 
say immediately if this action would be appropriate. He surmised that the decision to distribute such 
documents could be left to the person being evaluated. Senator Terrell urged VP AA Patton to give the 
community feedback on the process since so many people took part in the evaluation. 
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She had also been asked to report about sabbaticals; these should be announced by March 15 . 
She stated that work had begun on program review that will take place next year. COFSP and 

COCOA would be meeting soon with John Welsh of the Regents staff to go over the process. WSU will use 
both the NCA and strategic planning committee reports as a basis for the review. Thus, the review should be 
less time -consuming for WSU than it has been in the past. 

She announced that the NCAA accreditation team would be on the WSU campus on March 12 and 
13. 

V. COMMITTEE REPORTS: none. 

VI. OLD BUSINESS: 
A. UNIVERSITY FACULTY EVALUATION POLICY 
President Hawley introduced the document, attached to the agenda, stating that there had been 

editorial changes made primarily at request of the University General Counsel. These changes made 
the document more consistent with policy and procedures already established. She lead a discussion on the 
changes: 

(I) 3.31 lA the word "ranked" was removed from the sentence. 
(2) She had received a suggestion that 3.31 lD. l be changed to read: "Departmental instructions to 

persons being evaluated including the requirement to discuss performance goals for the coming year with the 
chair." Discussion followed. President Hawley stated that the intent was to have a discussion of the goals and 
that these are mutually set by the chair and individual. Senator Terrell asked if this policy were done from 
Regents mandate and he questioned the need to have the goals in writing. VP AA Patton stated that it was from 
Regents mandate and that goals are to be in writing. A VP AA Davis stated administration wanted to know what 
faculty were working on for purposes of planning and evaluation and that all parties would benefit from 
collegial conversations on this. She stated that there is nothing that would prevent faculty from renegotiating 
goals during the year if that becomes necessary . 

Senator Baxter moved that the words ''flexible performance goals" be used in Sentence D. l and that 
a sentence be added that would state that there would be an understanding that these goals could be 
rediscussed and modified during the course of the year. Motion was seconded by Senator Murphey. Senator 
Bajaj questioned the time period that the goals cover. Senator Murphey stated that it builds flexibility that is 
necessary for people working on intellectual subjects. Senator Davis moved the question. Vote was taken. 
Motion passed. The vote on Senator Baxter' s motion was taken. Motion passed and the sentence was adopted. 
Therefore, 3.31 ID,I will read: "Departmental instructions to persons being evaluated including the 
requirement to discuss flexible performance goals for the coming year with the chair. The understanding 
is that these goals can be re-discussed and modified during the course of the year." 

(3) Senator Eaglesfield moved that Section 3.3121 C have the word "librarianship" inserted in the 
clause:teaching responsibilities in order to make the sentence consistent within the paragraph. The sentence 
would read: "The faculty of each department shall cast a secret ballot at least every third year on whether 
or not they desire to elect annually a faculty evaluation committee for the purpose of evaluating the 
department members with teaching/librarianship responsibilities and providing ..... " 
Senator Byrum seconded the motion. Vote was taken and the motion passed. 

( 4) President Hawley explained the reference change ( reference to WSU and Regents policies) 
moving it from 3. 313 , paragraph A to paragraph B. 

(5) The last sentence as a "Note" was added for clarification. Senator Murphey stated that there was a 
lack of clarity as to who would set the policy and questioned the relationship between procedures and policy. 
Senator Hoyer answered that it is clear that the department sets the guidelines. Senator Byrum stated that 
content is set by department but the form and timing is set by the administration. 

Senator Murphey moved that a sentence be added to the "note" to read "These procedures will pertain 
to the time and form of evaluation while it will be the departments themselves that establish evaluation policy." 
Senator Coats seconded the motion. Senator Bennett offered a friendly substitute motion," These procedures 

will pertain only to the time and form of the evaluation." Senator Murphey accepted the friendly substitute 
motion. Vote was taken and the motion passed . 
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Senator Byrum requested that a revised copy ofthis document be made available at the next Senate 
meeting. President Hawley stated that it would be made available after these revisions had been reviewed by 
the Administration. 

Senator Bajaj moved that the document be approved. Senator Armstrong seconded. Vote was taken 
and the motion passed. The document was approved. 

VII. NEW BUSINESS: 

A . HIPPODROME UPDATE -- Ann Lhuillier 
President Hawley introduced Ann Lhuillier, faculty advisor, and Jason Simon, Activities Advisor of 

the CAC, to discuss the 1997 Hippodrome Simon explained that the Hippodrome is the University' s spring 
festival and has been staged for 69 years. They wanted to state the importance that faculty play in the lives of 
students and want to involve faculty in this festival. Lhuillier stated that there had been concern that in the past 
this festival had been limited primarily to the sororities and fraternities; this year an attempt was being made to 
broaden participation. 

They distributed a flyer which listed ways in which faculty could participate: 
a) participate in the University Open House and bring families to the Family Day Fair on Saturday 

April 12, 11 am to 4pm. 
b) Join in the Shocker Pride Picnic on Tuesday, April 15, at noon in the CAC Courtyard. 
c) Attend the SAC Faculty Appreciation Reception on Wednesday, April 16, at 8am in the CAC 

Fireplace Lounge. There will be a continental breakfast served. 
d) Participate in the Faculty Impersonation Contest on Thursday, April 17, at noon in theCAC 

Courtyard. Students will be required to obtain permission of the faculty whom they intend to impersonate. 
Both Lhuillier and Simon expresed keen interest in having faculty participation in the Hippodrome. 

Senator Murphey stated that he appreciated the reaching out to faculty and congratulated them for doing this. 
Senator Benson stated his appreciation for the program and that it is a good way to get to know students . 

RRESIGNATIONOFBENROGERS 
President Hawley stated that Ben Rogers had resigned from the Senate and the position of President

Elect. She had not been successful to date on finding anyone who would run for the position. She encouraged 
Senators to step forward to volunteer for this position. She urged Senators to speak with anyone on the 
Executive Committee with nominations. 

She stated that the election would take place at the next Senate meeting. 

C. OCTOBER BREAK -- Chris Brooks 
There being a lack of time, President Hawley requested that Senator Brooks not present his 

proposal at that time but rather present it at the next Senate meeting. 

The meeting adjourned at 4:55pm 

Respectfully submitted, 
Jean Eaglesfield 
Secretary 
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