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• WICHITA STATE UNIVERSITY 

• 

FACULTY SENATE 

AGENDA 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, October 9, 1995 
Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of Minutes 

IV. President's Report 

V. Committee Reports 
A. Rules Committee 

VI. Old Business 
A. Childcare at WSU discussion 

1. SGA Resolution R044-031495 - Angela May 
2. Sense of the Senate Statement 

(salmon attacliment) - A.J. Mandt 
( 

VII. New Business 
A. Distinguished Scholarship Invitational 

Suzanne Vogel, Admissions Office 
B. Refections on State Budget & Faculty 

Priorities discussion 

VIII. As May Arise 

EXECUTIVE COMMITTEE 

Jolynne Campbell, President 
Joyce Cavarozzi, Past President 
Helen Hundley, Vice President 
Jean Eaglesfield, Secretary 
Donna Hawley, President-Elect 
ELECTED BY SENATE 

Keith Williamson 
Sue Bair 

APPOINTED BY PRESIDENT 
Walter Horn 

3146 
3541 
3150 
3591 
3610 

3185 
3340 

3410 

Box 
Box 
Box 
Box 
Box 

Box 
Box 

Box 

43 
153 
45 
68 
41 

31 
16 

44 



• 

• 

•• 

SENSE OF THE SENATE RESOLUTION 

The Faculty Senate shares the concerns expressed by the Student Senate in its 

resolution urging University action to assure affordable, accessible child care for 

students with children. We agree that the availability of affordable child care affects 

the ability of many students to attend the University, and that the University needs 

to consider these needs, along with others, when it provides financial support to 

students. Student financial aid should have a very high priority in University 

planning. We urge the University to develop a comprehensive plan to increase student 

financial aid, and that its planning take into consideration the whole range of financial 

obstacles, such as the cost of child care, that affect the ability of students to attend 

Wichita State University. 

At the same time, we recognize that the University has many pressing needs. 

These needs must be identified and priorities established between them. The 

University's resources need to be focused on maintaining and enhancing its academic 

.. 
m1ss1on . 
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SUMMARY OF MEETING WITH BOARD OF REGENTS PRESIDENT, 
SEPTEMBER 28, 1995 

Attending: Chair of Ks. Board of Regents, John Hiebert, Executive 
Director of Board of Regents, Dr. Steve Jordan, from WSU, Vice 
President for Academic Affairs, Bobby Patton, Jolynne Campbell 
(President Faculty Senate), Donna Hawley (Vice President, Faculty 
Senate), and Jean Eaglesfield (Secretary, Faculty Senate). 

Introduction: 
President Campbell began as a means of introduction stating 

that the campus is adjusting to a new administration. She stated 
that overall this administration is supported by faculty. The 
budget has people nervous. She commended the Board on their work 
on the learning initiatives and mentioned that the list that the 
Faculty Senate Presidents produced this summer will be given to our 
Senate committees to address. 

Vice President Hawley also mentioned that the self study that 
is being generated by the NCA evaluation also means that we are 
looking at mission; this will position us well to do strategic 
planning and to address budget problems. 

Learning environment and mission: 
Discussion continued about the learning environment. Both 

Jordan and Hiebert mentioned that the learning environment study 
was ini~ially going to be a workload study and it changed as the 
discussions turned more to outcome and away from process. Both 
wanted to know how this is functioning at the department level. We 
stated that although we thought reaction is still mixed, certain 
actions this year have been helpful. Examples of this were the 
workshops for department chairs and discussions about advising. 

Budget: 
There will be cutbacks next year. The Governor has stated 

that all state agencies, including Regents, will have minimum of 2% 
reduction. Dr. Jordan wanted to know if salary increases should be 
foregone in order to cut less. We noted that although there has 
not jet been discussion in the Senate on this topic, we anticipated 
this would happen soon, especially in the Town Hall meeting the 
VPAA Patton would be convening on October 16. We also stated that 
salary compression is rampant on this campus. 

Priorities: 
Chair Hiebert asked us to state the priorities of the faculty. 

We answered that probably faculty would say that library and 
equipment would be a first priority and that student services would 
be second. We summarized the concern of faculty about canceling 
library journals, the equipment freezes of last year and this year 
and the debate at last week's Senate meeting about child care for 
students . 

Dr. Jordan spoke of his concerns and anguish at the present 
political-economic climate in this country. We are now seeing the 



end of the Great Society programs which are the programs that 
brought funding for the masses of students who flocked to American 
universities in the 1970' s. He is not optimistic about future 
prospects for financial aid for students. 

How we are doing: 
President Campbell asked Chair Hiebert how we are perceived to 

be doing and what the Regents would want us to be doing to help in 
efforts to better our system. Chair Hiebert answered that WSU is 
not a research institution, it is not a regional institution, that 
being a metropolitan university gives WSU a unique role in the 
state. It is from this role that WSU can show leadership in 
developing new models. He again noted the importance of having 
this vision shared especially at the department level. Dr. Jordan 
urged us to participate in the learning environment project, to 
develop efficiencies in our work and to help rethink the BA. He 
stated that traditionally there has been emphasis on the discipline 
when planning BA programs and this should be reassessed in light of 
the lifelong learning skills that our current students will need. 

The meeting ended at 4:30 pm. 

Respectfully submitted, 
Jean Eaglesfield, Secretary 

• 

• 

• 
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FACULTY SENATE 

Wichita State University 

Minutes of the Meeting of October 9. 1995 

MEMBERS PRESENT: Alagic, Bair, Bajaj, Baxter. Benson, Berry-Bravo, 
Burk. Byrum, Cavarozzi, Celestin, Campbell. Chaudhuri. Coats, . 
DeSilva, Detjens, Deyoe, Dreifort. Eaglesfield, Erickson, Fowler, 
Gythiel, Hamdeh, Hawley, Hitchcock, Horn. Hoyer, Hughes. Hundley, 
Kraft. Kukral. Leavitt, Leland, Matson, Murphey, Nagati, Parkhurst, 
Paske, Riordan, Saalmann, Schommer, Swan, Terrell. Wahlbeck, Wang, 
Williamson, Yeager 

MEMBERS ABSENT: Badgett . Carroll. Chambers , Christensen . Houts. Lescoe-Long. 
Mandt. Sharp. Sutterlin. Talia 

GUESTS: VPAA Patton. Mike Kelly, David Alexander. Angela May, Lynette Murphy, 
Fred Marrs . Lloyd Phelps 

SUMMARY OF ACTION: 
1. Passed "Sense of Senate" resolution on child care 

I. CALL OF THE MEETING TO ORDER: 
President Campbell called the meeting to order at 3:30 . 

II. INFORMAL STATEMENTS AND PROPOSALS : 
President Campbell reminded all Senators to attend the Town Hall meeting, 

October 16 . in 107 Devlin Hall from 2 to 4 pm . VPAA Patton stated that written 
notice of the meeting would be coming soon to all faculty. 

President Campbell announced that Regent Nolan and John Walsh, Director of 
Academic Affairs of the Board of Regents , will be on campus November 3 and will 
meet with Faculty Senate Executive Committee . 

Senator Murphey commented that he was a judge in the Shocktoberfest 
Outstanding Man and Outstanding Woman contest and it was a delightful experience 
and urged colleagues to participate if invited to do so in the future. 

Senator Cavarozzi gave the final report on the 1995 Race Against Hunger . 
WSU took 4th place i n the recreational division. Senators Campbell, Cavarozzi. 
Detjens , Dreifort , Eaglesfield. Houts. Matson. & Murphey ran. walked or worked 
in the tent. WSU ran 152 miles for over 3,648 pounds in food. She urged Senators 
to place food in the food boxes around campus. Senator Cavarozzi recommended an 
expression of thanks to Bobbi Dreiling for all her many efforts on this project . 
The Senate applauded . 
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III. APPROVAL OF MINUTES: 
Senator Bair. reporting for Senator Carroll. gave the following corrections to 
Senator Carroll ·s comments on the top of page 4 in the minutes of 9/25/95 --that 
it should read " ... Center has child care for both faculty ... " and "children" 
rather than peop 1 e on a drop in basis and add "remade l " or build buildings ... 

Senator Hoyer moved and Senator Murphey seconded adoption of the minutes 
as corrected. The Minutes of September 25. 1995. were approved with corrections. 

IV. PRESIDENTS REPORT: 
Regent visit: President Campbell summarized the meeting of September 28 

with Dr Hiebert. Regents Chair and Steve Jordan. Executive Director of the 
Regents. Due to the water problem in Wichita. and the cancellation of classes 
at WSU. Senate President Campbell, President Elect Hawley , and Secretary 
Eaglesfield and VPAA Patton met with them. The learning initiative was discussed 
and President Campbell noted that the COFSP had found eight priority items and 
she would assign these to the appropriate Senate committees for study. It was 
acknowledged that while WSU is preparing for the NCA accreditation , that this 
work will help us better focus on mission. Both Jordan and Hiebert mentioned 
that the learning environment study originated as a workload study; they also 
stressed the importance of the influence of department chairs in making the 
learning environment a success . We mentioned that we thought that the workshops 
for new chairs had been very helpful. With regard to the budget, Chair Hiebert 
explained that there will be minimum cutbacks of 2% next year in all state 
agencies. Both Hiebert and Jordan wanted to know what WSU faculty thought about 
the issue of forgoing salary increases in order to keep the budget reductions 
lower than they would be with salary increases. President Campbell could not 
speak for the faculty because it had not been discussed at a Senate meeting but 
did add that she felt the priorities of the faculty would be library, equipment 
and student support. Dr. Jordan spoke about the ending of the "Great Society 
programs" and that he was not optimistic about student support in the future. 
Chair Hiebert stated that because WSU is a metropolitan university . it has a 

unique role in state. He said that the vision of this role needs to be shared 
at the department level. 

Stadium Task Force: President Campbell reported that the Task Force had 
met since the last Senate meeting and would be meeting again after the Senate 
meeting. The subcommittee on estimating the costs of rejuvenating the stadium 
reported that it would cost approximately $2.5 million for most of the 
renovation. To remove the steel structure would cost about $700 ,000. Then there 
would have to be renovation of the seats . bathrooms, etc. President Campbell 
mentioned that the subcommittee on the potential uses of the Stadium had reported 
and she was impressed at the number of events that could be held there and 
surpri sect at the potential revenue. just in concession sales al one. The 
subcommittee she is a member of. to survey of the community for their feeling 
toward the stadium, was waiting for information from the aforementioned 
subcommittees before they prepared their survey. She reported that it appeared 
likely that the final report of the Task Force may be done on time. 

Senator Swan asked if the impetus to bring back football still remained. 
President Campbell answered that she thought it probably did, but noted that 
football had not been discussed per se by the Task Force. Senator Byrum asked 
if the committee could find out how much revenue had been received in the past 
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and who had received it. President Campbell did not know where rental income 
went but that concession sales income went to the ICAA. Fred Marrs. a member 
of the Stadium Task Force. being recognized by President Campbell. answered that 
the stadium has been rented in the past and that the study as described by 
President Campbell had been limited to concession income. and not rental income. 
He noted that the standard for rental income was 20% of seats sold for an event 
such as a concert. 

V. COMMITTEE REPORTS: 
A. Rules Committee: The Senate approved the fo 11 owing appointees as 

presented by Senator Hawley, Chair: 

Court of Academic Appeals 
University Curriculum 

Marilyn Turner 
Dorothy Crum 
Marlene Schorrmer 

LAS Soc. Sci. 
Fine Arts 
Education 

Senator Hawley al so requested that the LAS Humanities Senators caucus 
following the meeting. 

VI. OLD BUSINESS: 
A. Child care at WSU discussion. 

1. SGA Resolution R044-031495. Angel a May. representing the SGA. 
presented the issue and stated that discussion about these issues began last fall 
as a result of an article in the Sunflower. The SGA formed a child care task 
force in the Spring with the intent of finding ways to make child care more 
affordable for WSU students. There was concern among students that the Child 
Development Center was not affordable. The CDC is currently funded from student 
fees ($80,000). an EOF grant and tuition from parents using the facility. The 
task force analyzed sources of funding for both students and the CDC. One of the 
options considered was to use the student fee money for vouchers given directly 
to students and not use it for funding of the CDC. The students then looked at 
alternative sources of funding of the CDC. They concluded that the only option 
left for support of the CDC was Mill Levy monies. State funds were unavailable 
until the observation rooms are utilized by the College of Education students. 

The Student Senate. working with the Sociology Department . developed and 
funded a survey of students on child care issues. Although analysis of the survey 
has not been completed. early indications are that 19% of the students at WSU 
have children of child care age and are interested in the problem of "child care" 
while they attend classes. 

The task force recently held an open forum on child care. May reported 
that the issue of "babysitting" vs "Child care" was addressed and that students 
want curriculum based/quality care for their children while they are improving 
themselves via education in order to become productive members of the community . 
May noted that other sources of child care besides the CDC were currently being 
used by students. She also noted that the task force is studying drop off centers 
as well as curriculum based child care centers . May said students greatly 
appreciated the support of the Faculty Senate and urged the Senate to endorse the 
Mi 11 Levy funding portion of the SGA resolution. Mr. Ma rs noted that the 
University of Kansas had just built a day care center paid for by state monies; 
yet WSU's center was funded by local taxpayers through Mill Levy money. He asked 
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why local taxpayers should pay and support students who have child care needs . 
Angela May responded that it would be a way the local community would be taking 

care of its own and be promoting education of its citizenry . 
Senator Cavarozzi asked when the study would be finished so that more 

information about these issues would be available . May stated that the survey 
report would be coming at the end of October or early November and that the task 
force was studying child care issues of other universities in the state as well. 
Senator Swan noted that since the University was struggling with the issue of 
enrollment. perhaps the child care issue would help attract more students . 
Senator Baxter stated that it would take much more than $80. 000 now being 
received from Student funding to pro vi de vouchers for students . Angel a May noted 
that the students were very aware of this. 

President Campbell thanked Ms . May for presenting this information to the 
Senate. 

2. Sense of the Senate Statement Resolution 
Senator Dreifort spoke in favor of the resolution. He stated that since 

WSU is a comprehensive university there must be an overall plan for the budget 
and to focus on one small part of the budget to support child care would be 
foolhardy. Moreover. this would be.a tax based support for a service that would 
be in competition with other businesses in the city and that other child care 
businesses in the city might view this as unfair. President Campbell noted that 
Butler CCC is currently building a child care center to provide free child care 
for their students. Senator Murphey al so supported the resolution saying it 
presented a good balance and opposed a very expensive program for just a very few 
kids. Senator Cava rozzi stated that there was a problem with the student 
resolution in that it targeted only the mill levy monies and noted that there is 
nothing in the Sense of the Senate resolution that prevents the University from 
using the Mill Levy funds for this purpose. Senator Williamson moved and Senator 
Murphey seconded a motion to approve the "Sense of the Senate" resolution . The 
Sense of the Senate resolution was approved. 

VII. NEW BUSINESS: 

A. Distinguished Scholarship Invitational. 
Suzanne Vogel. Assistant Director of the Admissions Office. stated that 

every year WSU hosts an invitational competition for the Gore scholarship and 
others. On October 21. 1995. 175 students will be coming to campus from all 
over country. Students are asked to do a number of chores and faculty and staff 
are needed to help monitor these chores. Ms . Vogel asked for help that weekend. 
gave time slots for which volunteers are needed . and requested volunteers call 
3085 as soon as possible. Senator Benson said he has participated in this event 
for several years and attested that it is very educational. Senator Matson said 
it is also a great opportunity to meet lots of parents who are committed to their 
children's education. Senator Leland asked why the date was changed this year 
and if there was any effort made to coordinated with other scholarship packages 
and financial offers. Ms . Vogel answered that this was done in order to get the 
good students early , to show them the campus and hopefully have them committed 
to WSU. She stated that she is very interested in working with departments to 
coordinate fi nancial aid etc . Senator Byrum stated that many faculty opposed 
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early dates for these scholarship ·competitions and that it is a great 
disadvantage to some departments to have students applying that early. Ms. Vogel 
said that next year WSU would probably move the competition to a November date. 
Senator Baxter urged that a regular and well publicized date be set because 
departments try to set their own events around this scholarship date. 

Senator Horn asked how many additional faculty would be needed for October 
21. Ms Vogel stated that between 10 and 12 are needed; total number of faculty 
needed is 35 to 40. 

B. Reflections on State Budget and Faculty Priorities discussion: 
President Campbe 11 requested Senators to give her their thoughts on 

priorities in light of impending budget cuts. Senator Cavarozzi asked President 
Hughes and VPAA Patton what 2% would do to our academic program. VPAA Patton 
said that this depends on where we take the cuts . One of the options is if there 
were pay increases, the cuts would be greater , probably 4 or 4.5% Two percent 
would be approximately $2 to $3 million and 4.5% would be about $4 to $7 million. 
President Hughes noted another part of picture is the need to reduce state 
employees by 3%, including universities -- this is by state mandate. Senator 
Horn asked how many faculty positions are vacated in a year. VPAA Patton answered 
that although this has fluctuated recently, the numbers of 25 to 40 could be 
considered average. Senator Byrum said that in order to answer President 
Campbell's question, information, such as this, is needed. Senator Hawley asked 
if the University could sustain a 5% cut without having programmatic cuts. VPAA 
Patton answered that cuts could be made but perhaps would not be strategic. On 
the other hand. it takes time to go through program planning in order to make 
strategic cuts. 

Senator Leavitt asked when the University would declare financial exigency 
versus four years of reduction. VPAA Patton stated such determination is done 
by the campus probably at a time when the university could not meet its budget. 
Senator Terrell stated that he thought it would be the Regents who would declare 
it. Senator Hoyer stated that it is the president of the university who would 
declare it. Senator Swan urged everyone to think of the difference between a 
reduction over many years or one over a short term. Senator Kukral stated that 
a reduction in sa 1 a ry next year wou 1 d never be recovered. Senator Terre 11 
recommended that programs be terminated. 

VPAA Patton said he had not heard any proposals of salary cuts, but he had 
heard that the University may have to internally provide salary increases, which 
would mean there would be less money to do other things, such as equipment 
purchasing or having part time faculty. Senator Kraft asked if the legislature 
saw a link between credit hour production and the budget. VPAA Patton stated we 
were proposing di sconti nui ng use of the corridor concept. Senator Baxter 
stated that the University had been cutting for the twelve years she has been 
here and she recommended cutting of programs as a solution. She urged a 
reduction in some programs in order to build others. Senator Paske stated that 
the most important aspect of the University was faculty, faculty should insist 
on a raise, and if there were problems. perhaps the University should look in 
long term reduction in size of the faculty. Senator Cavarozzi noted that the 
administration had grown considerably; she had seen a report of 4.5 years ago 
that showed administration of this University had grown more than that of any of 
other state institution in Kansas. She urged there be an examination of the whole 
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University. She agreed with Senator Paske that the heart of the University was 
the faculty and students . President Campbell noted that President Hughes was 
preparing to have a strategic plan and asked the Senate what kind of forum should 
be used to discuss these issues . Senator Hoyer said there were a 1 ready procedures 
for financial exigencies. including planning, in place. & they have not been 
used. President Campbell inquired if Senator Hoyer was suggesting using the 
College Retrenchment committees. Senator Leavitt suggested that we use these 
committees to generate a list of priorities for discussion. Senator Horn 
suggested that there should be a deadline for these decisions. Senator Hawley 
stated that the exigency statement was written in 1976 and it would behove us to 
l oak at it again. Senator Paske reminded the senate of the seriousness of 
declaring exigency. President Campbell stated it is her intent to be proactive 
and to have a unified plan. 

Senator Leavitt asked when there would be a better idea about the budget. 
President Hughes answered that actually it probably would not be known until the 
end of the legislative session. Senator Erickson pointed out that faculty pay 
raises have not matched inflation rate and that faculty are actually already 
taking pay cuts . President Camp be 11 noted that s i nee these budget deci s i ans 
would come right at the end of our academic year. she suggested that such 
discussions be done at this time. 

President Hughes stated that there were two fewer positions in Morrison 
Ha 11 now than when he came. He al so exp 1 a i ned that due to retirements the 
University looses 1 out of every 4 classified positions . The 3 that are kept are 
at a lower level. thus there has been decline on this front over recent years. 
He urged the Senate to look at external forces. including the state. that put 
pressures upon us. He also stated that programmatic reductions present morale 
problems . He added that the University is funded by credit hour production and 
we would also have to deal with the credit hours situation. 

Senator Leland moved that the Executive Cammi ttee come back with a document 
of issues for the Senate to discuss at the next meeting or the one thereafter. 
Senator Swan seconded. Senator Byrum stated that he would l ike to encourage 
VPAA Patton share with the campus the 2% reduction plans once the administrative 
discussion on these plans have been completed. VPAA Patton said he would do so. 
The motion passed. 

Senator Bair moved the meeting adjourn and Senator Hundley seconded . 
The meeting adjourned at 5:00pm. 

Respectfully submitted. 
Jean Eaglesfield 
Secretary 
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