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SPECIAL AGENDA 

Faculty Senate 
The w;ch;ta State un;vers;ty 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, May 4th, 1992 

I. Calling of the Meeting to Order 

II. Discussion of Faculty Concerns with President Armstrong and 
Provost Cott l'e 

III. As May Arise. 

Note: The discussion with the President and Provost will be in 
Executive Session at President Armstrong's discretion . 

EXECUTIVE COMMITTEE 

A. J. Mandt, President 
James Clark, Vice President 
Joyce Cavarozzi, Secretary 
Kathryn Griffith, President Elect 
Albert Gosman, Elected by Senate 
Robert Wherritt, Elected by Senate 
Anneke Allen, Appointed by Senate President 
David Alexander, Past President 

3125 
3220 
3541 
3165 
3402 
3160 
3120 
3190 

Box 74 
Box 78 
Box 53 
Box 17 
Box 35 
Box 33 
Box 51 
Box 32 
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FACULTY SENATE 
The w;ch;ta State un;vers;ty 

Minutes of the Meeting of May 4, 1992 

MEMBERS PRESENT: Alexander, Allen, R. Armstrong, Bair, Bajaj, Baxter, Behrman, 
Benson, Bereman, Bernhart, Billings, Burk, Campbell, Carroll, Cavarozzi, Christensen, 
Clark, Daugherty, Duell, Erickson, Farnsworth, Gosman, Griffith, Gythiel, Hawley, Hay, 
Horn, Hoyer, Hubbard, Jeffers, Kahn, Kitch, Koppenhaver, Mandt, Masud, Merriman, 
Murdock, Muth, Parker, Parkhurst, Paske, Rogers, Romig, Wherritt, Widener, Yeager, 
Zytkow 
MEMBERS ABSENT: Brady, Carper, Lee, Martin, Olivero, Perel, Sethi, Sweney 
GUESTS: Bradfield 

I. CALLING OF THE MEETING TO ORDER. The meeting was called to order at 3:30 pm by 
President Mandt. He announced there will be a meeting of the 1991-92 Senate May 
11 before the meeting of the 1992- 1993 Senate. · 

II. DISCUSSIONS OF FACULTY CONCERNS WITH PRESIDENT ARMSTRONG AND PROVOST COTTLE. 
President Armstrong addressed the Senate. He said he had received the memo 

April 30, 1992, and he would take it under advisement. 
President Armstrong read the statement from the Board of Regents policy on 

administrative appointment and structure. He reviewed the process of his 
appointment as President of Wichita State University and the questions he was 
asked then about gave rnance, and his ans we rs. He out 1 i ned the gave rnance 
structure and expressed his concern about binding constraints. He expressed his 
concerns about respect for administration. President Armstrong said he was 
calling a general meeting of the faculty on May 18 and would speak with some 
definitiveness about these issues then. He said he would not taken any questions 
and the left the Senate meeting. Provost Cottle said it would be inappropriate 
for him to make any comments. 

Senator Paske said he had suggested this meeting because he thought it 
important and necessary for the Administration and the Senate to work together, 
and it was important to hear the Administration. He said that President 
Armstrong is disappointed in the Senate, and many Senators and faculty are 
disappointed in the Administration. 

Senator Billings said she is sorry that President Armstrong has taken the 
comp 1 a i nts persona 11 y and is sorry when we take comp 1 a i nts persona 11 y. The 
problems we are experiencing are national and we are trying to do our duty as 
faculty. 

Professor Jim Merriman said it is our job to maintain the integrity of the 
academic community. He said he did not mistrust Administration's motives, but 
we must uphold the integrity of different points ·of view and the environment to 
express different points of view. 

Senator Sweney said the Executive Commit.tee has had inf orm~t ion we haven't 
had first hand. Have we done as good a job in finding out what our 
constituencies want? We need to find common ground. 

Senator Erickson said that two years ago President Armstrong's talk to the 
faculty created optimism. By the first meeting of the Senate this fall, it was 
evident it wasn't going to happen. He said he believed that promises are kept 
because promises have been made. There may be reasons, but they haven't been 
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communicated to us. 

Senator Daugherty said that while the Executive Committee may know of 
things others don't know, we may be aware of things the Executive Committee 
doesn't know. She would like more contact with central administration. She 
believes only a small minority can be defined as anti-administration. 

Senator Rogers said he would like to bring forth another kind of problem. 
As a member of the Capital Improvements Committee, his first concern has been how 
difficult it has been to get information in a timely fashion from the 
Administration in order to discuss business. They said they would provide 
information i n a more timely fashion, and they have, but not consistently. The 
Elliott School report came as soon as it was available. The Tennis Court 
Faci 1 ity was not. His second concern is the Long Range Plan that has been 
presented to the Senate and the Committee, but not seriously discussed. This 
plan has serious impact on academic programs. We have requested the plan be 
brought forward for discussion, and it has not. It is an example of the failure 
to consult that worries us. 

Senator Bair said .that disrespect is important, and respect is a two way 
street as President Armstrong said. She asked where was the Administration when 
faculty were cursed and publicly put down by members of the Administration. She 
said she realized President Armstrong was hurting, but he wasn't hurting like she 
was. Where has the Administration been when senior faculty with scholarly 
reputations go to Administration and are belittled? We are desperate and 
hopeless when a leader will not answer faculty. She urged the faculty to speak 
from their hearts. The President let her down, and the students .and the faculty 
and the university and the community. 

Senator Bajaj said he asked about certain personnel charges after the 
second Executive Committee meeting and was told it was confidential. Why can't 
you take us into your confidence? President Armstrong fought with the Board of 
Regents in 1985 and we did get the Ph.D. And he got the lowest raise that year. 

Senator Muth said we are turning inward on ourselves. We are in trouble 
and fighting among ourselves. We need some reasoned dialogues to try to solve 
the problems. 

Senator Paske said we are at a similar point as 3 to 4 years ago when we 
went to the President and expressed concerns about the Executive Vice President. 
The President decided it was not a problem. What didn't happen then was further 
discussion. The Administration and the Faculty need to work together. 

Senator Baxter said we live in hard times. It is hard for the 
Administration and hard for the Faculty. Senior Administrators need to be 
empathic and keep lines of communication open. She said she has been a member 
of the faculty for seven years, and unlike Senator Muth she was struck by the 
reasonableness of her colleagues and the marvelous working conditions when she 
came here. She doesn't believe her colleagues have become new people. We are 
the same people who worked well together. But we are up against unbelievable 
obstacles. She would like to request that President Armstrong look at this. 

Senato~ Billings said we are bleeding in the trenches, and swamped with 
paper work from above asking for immediate turnaround. She said that she regrets 
the President did not request time to study questions in order to answer them. 
She is disappointed, but even in the depths of frustration we do not stop 
dialogue. 

Senator Campbell said she was disturbed and disappointed. We are here to 
serve the university. we· have teaching loads and many commitments. She said she 
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sat on the Executive Committee last year and was hopeful. She said she didn't 
know what happened during the summer, but we are locked out now. She thanked 
Senator Bair for addressing the heart of the problem~. 

Senator Benson said he has sat through every Senat:e Faculty Meeting through 
four Senate Presidents. He said he was embarrassed by the attack on this Senate. 

Senator Zytkow said he hasn't experienced a change for the worse . He sees 
a change for the better. Building complaints are unfair. The whole University 
will improve from buildings. We are here to teach students. This is a big 
industrial town. The aerospace industry is one o.f the biggest in the world and 
students need research faculty and equipment. President Armstrong has done many 
things for the good of this univers i ty. 

Senator Muth said he thinks it is a matter of communication. There are 
different interests, and we need to es tab 1 i sh a -common , 1 anguage and a common 
framework. If we don't try to talk we will fall ,,into that pit of despair. If 
we don't keep our eyes on the larger prize, we will .turn in on ourselves. We 
have more to do and more to gain by looking out. 

Senator Duell said she agreed wi th Senator Muth. She said she thought 
these discussions were more carefully balanced and worded than those of the last 
few weeks. She said she didn't know how the President could read it any other 
way than not balanced and not fair. She said she was ashamed of that. We ought 
to ask what are the major problems. A lot of faculty don't agree with the 
stances we have taken. 

Senator Griffith said she would like to refocus on the issues in the 
statement. Does the Senate still feel these issues are relative? Senator Duell 
said President Armstrong will address them on May 18, and then we can decide . 

Senator Hawley said she was not sure the document was balanced. The AAS 
has been worked out. Her college likes the teaching load policy. Her load has 
gone down. And she doesn't know how else Deans evaluations could be done. 

Senator Paske said we don't want to do politics, we want to do our work. 
He predicted the May 18 General Faculty Meeting would not solve problems, and 
would not provide for discussion. 

Senator Carroll said one President vs. 500 faculty was not a discussion. 
She suggested the Executive Committee appoint 2 or 3 people to have a serious 
discussion with the President. Perhaps they could be the Senators-at-Large. 

Senator Baxter said she was glad there were colleges and departments in 
better shape than a few years ago. She asked if a crime is committed on another 
street than yours, isn't it still a crime? She said if she were sitting on a 
street of gold, she would want to protect those who weren't. 

Senator Billings said we are trying to make honest academic endeavors and 
attempts to be objective. She said she values the work the Executive Committee 
has done in trying to get answers. 

The meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 
Joyce Cavarozzi, Secretary 
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