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AGENDA
FACULTY SENATE
The w;ch;ta S t a t e un;vers;ty

Room 126CH
Meeting Notice:

3:30 p.m.

Monday, March 30, 1992

Order of Business
I.

Calling of the Meeting to Order

II.

Informal Proposals and Statements

III.

President's Report

IV.

Special Report
(a)

•

V.

VI.

VI.

Wichita State University Alumni Association
(Executive Director Michael Meacham)

Old Business
(a)

Joint Faculty Appointments (White Attachment, March 23 Agenda)

(b)

Resolution to Send Planning and Budget Committee Reconvnendations
Relating to . Bonded Indebtedness to Wichita City Counci 1 and
Sedgwick County Convnission (Attachment 1, Canary)

Convnittee Reports
(a)

Planning and Budget Committee Comparisons of Administrative and
Faculty Salaries (Blue Attachment, March 23 Agenda)

(b)

Annual Report of Library Appeals Committee (Attachment 2, white)

(c)

Report of Library/MRC Committee on Destruction of Tapes and Films
(Attachment 3, green)

As may arise
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TO:

Wichita State University Board of Trustees

FROM:

Faculty Senate Planning and Budget Committee

DATE:

March 16, 1992

SUBJECT:

Proposed Bond Issue to Finance Construction of a Facility for
the Elliott School of Communications

There are several considerations that we would like to present to the
Board as it considers the administration's recommendations regarding the
Elliott School. While we were not offered an opportunity to consult with the
administration about its recommendations, President Armstrong did meet with us
last week to report what his recommendations to you would be. We hope that
adequate consultation will occur in the future.

•

Since we were not provided the necessary information on which to base an
opinion, we cannot take a position on the proposal before you. The Faculty
Senate heard presentations about the project, but did not have sufficient time
to discuss various issues. A straw poll of senators showed very divided opinion, with a plurality opposing a bond issue at this time. However, many senators did not participate in the poll due to the lack of information available
to them and the lack of time for discussion. The results of the poll are
attached for your information.
The faculty members on the administration's Capital Improvement Planning
Committee supported the main features of the administration's recommendations
to you.
COMMENTS AND OBSERVATIONS
(1) Wichita State University has unlimited potential for service, but only
limited resources. We cannot do everything that it would be desirable to do.
Difficult choices between competing goods cannot be avoided.

•

(2) In recent years, the faculty has been concerned that university planning
has not been sufficiently comprehensive. An unprecedented, systematic strategic planning process is now underway. Every aspect of university activities
ljlnd programs will be examined , and for the first time the university will be
in a position to make decisions with a clear appreciation of how advancing one
area of the university restricts improvement elsewhere. The development of a
real strategic plan will be a major accomplishment.

1

(

(3) No strategic plan will be complete, however, unless it includes a careful
assessment of the university's existing and potential resources. That assessment needs to include a review of what kinds of resources are likely to be
available for which kinds of programmatic initiatives. It is obvious, for
example, that the state of Kansas will not fund all of new building construction that we could justify. Some needs are attractive candidates for support
from private donors, others are not. A general resource assessment, and
strategic plan for resources, should be part of our final overall university
plan.

.

•

(4) Our largest discretionary resource is the Wichita/Sedgwick County mill
levy. Its value to the university and strategic importance are evidenced by
the increasing demands on it from various university programs. When significant changes in mill levy allocations are considered, we need to assess the
long range effect of such allocations on our ability to meet other university
needs.
(5) Faculty and students need to be assured that the University has taken the
full range of needs into account before making long term commitments of its
resources. It is clear from one-time programs funded last year, and from
proposals being presented for consideration this year, that there are important student and faculty needs that only mill levy support is likely to address. Policies should be adopted that will permit the University to meet
increasing needs with increasing resources. Some of the projected growth in
mill levy resources should be directed towards meeting these needs.

RECOMMENDATIONS

•

I. The Board of Trustees should call upon the university administration to
develop a long range assessment of university resources as part of its strategic planning process.
II. The Board of Trustees should seek to avoid long range shifts in the allocation of mill levy resources until a university strategic plan, including an
assessment of resources, is completed.
III. The Board of Trustees should consider a five-year moratorium on recommendations for new university construction financed by bonded indebtedness
through the Wichita/Sedgwick County mill levy.
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Attachment 2
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REPORT TO THE FACULTY SENATE
LIBRARY APPEALS COMMITTEE
ANNUAL REPORT 1991 - 1992

I. Committee Membership
The members of the 1991 ·1992 Library Appeals Committee arc as follows:
Malcolm P. Germann
Dwight D. Murphey
· Buddy A. Johns, Jr.
Sylvia Coats

Library (Chair)
Finance, Real Estate, & Decision Sciences
Mathematics & Statistics (Alternate)
Music (Alternate)

Four member positions and 2 alternate positions on this committee remain unfilled: 1 member
from administration, I member from the tenured faculty, 2 members from the student body,
I alternate from the tenured faculty and 1 alternate from the student body.
II. Appeals Summary

•

The Library Appeals Committee heard appeals during two sessions held in the summer and fall
of 1991. The spring hearing is scheduled for April 14, 1992. Thirty-nine (39) appeals were
heard. Twenty-three additional appeals were filed but were not heard by the committee. The
accompanying table shows those appeals were cleared by the library or by the appellants prior
to the commi ttcc hearings .
Table 1
Library Appeals
FY 1992
SUMMER

FALL

TOTALS

Appeals Upheld

1

2

3

Appeals Denied

18

18

36

Appeals Reduced

0

0

0

Appeals Pending

0

0

0

s•

..

6

11

Cleared by Appellant

5

2

7

TOTAL

34

28

62

Cleared by Library

5

• Cleared and paid by the University. Victims of tornado, Apri126, 1991.
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TO:

Jay Mandt, Senate President

FROK:

Michael Vincent, Chair,
Faculty Senate Library/MRC Committee

OATH:

March 6, 1992

RE:

Deletion of Items in the MRC Film Library

~~

I am writing in response to the Faculty Senate's charge of
January 23, 1991 to investigate allegations that the MRC
destroyed a large number of old videotapes and films.
To
investigate these charges, I met with Mike Wood and Alan
Livingston of the MRC.
The committee then met with them at
its February meeting at which they candidly and willingly
shared all relevent materials.
The facts of the case are as follows:

•

Within a period of 1985-87, a large number of 16mm. films
(but no videotapes) were in fact deleted from the MRC Film
collection, and subsequently destroyed.
Before the items
were deleted, a list was compiled and circulated to chairs
of academic departments to ask whether there was interest in
retaining the items proposed for deletion.
This
consultation was not systematic, and it is likely that some
individuals who had an interest in the materials were not
consulted.
Two films were retained through this process.
The deleted items were then removed from the collection, but
maintained in the MRC for about one year.
The films were
then destroyed.
Since that time, no films or videotapes
have been removed from the collection.
The items were chosen for deletion according to three major
criteria: 1) assessment of present or future instructional
value; 2) physical condition; 3)record of usage.
It seems clear that the MRC's decision to delete certain
items was made in an effort to improve the collection as an
up-to-date instructional service. Many were dated; others
were physically damaged to the point of being unusable for
instructional purposes, and none showed any recent history
of use.
I do not believe that the MRC considered the
collection's purpose as archival or historical .

•

SUMMARY AND RECOMMENDATIONS:

•

The committee finds that, although a good faith effort was
made to consult faculty before deleting materials, the
consultation process was not sufficiently extensive. The
committee therefore recommends that the MRC develop a policy
similar to the Library's "Withdrawal of Library Materials
Policy," which will include a process for consultation with
the faculty, before deleting materials from the MRC Film
Library.
FUTURE ACTION:
While in itself regrettable, this incident raises questions
about a larger concern, that is, the collection,
preservation, and circulation of non-print materials through
the Library and/or the MRC. The committee identified this
as an area of concern at its organizational meeting early in
the fall term 1991, and we are currently addressing the
issue.
The Senate may expect a progress report on our
deliberations in the annual report to the Senate.
ATTACHMENTS:
Memo dated February 3, 1992
(Mike Wood's Reply to the Committee's Request for
information)

•

Library's "Withdrawal of Library Materials Policy"
Senate Charge

•
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The

Wichita
State University
Media Resources Center I Channel 13

MEMORANDUM

DATE:

February 3, 1992

TO:

Michael Vincent
Chair. Faculty Senate Library/MRC Committee

FROM:

Mike Woodt\'>-°"

RE:

MRC Film and -Video ·c ollection

.

~

---------------------------------------------------------------I am writing in response to the Faculty senate's concern
regarding a list of deleted films and video tapes.
(See attached
memos dated December 17. 1991 and January 23, 1992.)

•

My staff and I have spent the last month attempting to
reconstruct the events which led to the compilation of the list
in question. As closely as we can discern, the list represents
titles which were deleted from the collection prior to 1987. I
am not aware of any films being deleted from the collection since
1987, especially during the two-and-a-half years I have been
Director of the Center.
I speak for the current MRC staff in acknowledging that the 1987
deletion of films is regrettable, and that the withdrawal policy
at that time was not adequate.
I can assure you that no titles
will be withdrawn in the future. without adherence to an accepted
policy.
Let me detail the recollections of current and former staff:
In
1985, while the MRC was still located in the basement of Ablah
Library, an analysis of the film/video collection was given
priority. A catalog of the collection was printed and
distributed to faculty.
During that compilation and printing
process, it was noted that some titles had not been used in
several years.
Those titles, as well as damaged prints, became
candidates for deletion, in order to gain valuable storage space.

•

Over the next two years, a list of films and videos was compiled,
and department chairs were contacted regarding the impending
' deletions. Only two responses were forthcoming, and those films
were retained.
Unfortunately, no written documentation exists of
the referral process. Probably, a larger cross section of the
university should have been polled.

Tht' Wichila Slall' Un1vt'rsi!y. ·Wichira . Kansas t\7'..!0K-IS95 • l'.>Jt;l tiK9-'.;:,,:,

Many of the films were outdated (two and three decades old), none
showed a history of use, and, to our knowledge, none of them have
been requested in the intervening five years. Unfortunately,
what was not considered in the process was the possible
historical value of some titles. What may have been considered
outdated content by one subject specialist may have been of
historical or social significance to another.

••

I recommend that the MRC, with your committee's guidance, draft a
policy statement, based on the two attached policies used by
Ablah Library, "Withdrawal of Library Materials Policy," and
"Record Schedule Sheet," adapted from the state Records
Commission by Special Collections in 1988. Adherence to such a
policy should prevent future misinterpretations.
I would like to bring to your attention an issue which I believe
should be of equal concern to the faculty senate and to your
committee--the further development and storage of the film and
video collection. The collection has not grown in the past five
years, due to a lack of budget emphasis. While no titles were
deleted, few were added. We have recently renewed discussions
with the Library (see attached memo to Dean Schad), suggesting
that the collection be integrated into the print collection, and
that subject specialists be given resources and authority to
enhance the collection in print and non-print forms.
I am glad to visit with your committee or with any senate members
regarding the history and future of the film/video collection.
Our objective, at the MRC, is to make a comprehensive collection
of visuals and sounds accessible for teaching and learning.

•

•

·-

Factors from Past Dean's Evaluation surveys
with Abbreviated Items

1.

Open and Fair
Abides by commitments, doesn't show favoritism, climate
of trust and openness, seeks faculty suggestions,
represents faculty needs to others, responds to inquiries
promptly, even-handed with departments.

2.

Responsiveness
Sensitive to student needs, positive environment for
creativity,
resolves
conflicts,
encourages
upward
communication, well organized office staff, understands
scope of responsibility, maintains action toward College
goals.

3.

•

Performance orientation
Emphasizes service, emphasizes research and publication,
communicates
standards,
emphasizes
teaching,
team
building, respects disagreeing members.

4.

Academic Commitment
Communicates
important matters,
encourages
strong
academics,
balanced
curriculum,
understands
responsibilities, anticipates and plans for future,
emphasizes teaching.

5.

Administrative Attention
Consults
faculty
on
decisions,
organizes
office
efficiently, encourages experimentation in curriculum,
anticipates future, communicates tenure and promotion
standards.

6.

Participative Climate
Responds to faculty inquiries, communicates tenure and
promotion standards, creates positive environment for
creativity, communicates merit rating standards, listens
to faculty, encourages faculty upward communication .

•
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.
7.

Organization and Coordination
Uses time efficiently, good human relations principles,
self-accountable for unpopular decisions, deals with
faculty as peers, sustains action toward College goals.

a.

•

Decisiveness
Decisive, emphasis on research, encourages curriculum
experimentation, oversees administrative function, evenhanded, represents faculty needs to others, sensitive to
student needs.

9.

Supportiveness
Secures outside support, respects disagreeing faculty,
builds units, good human relations.

•

•
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TO BE SUBMITTEDTO GOVERNORFINNEY AND STATE OFFICIALS

PETITION FOR A NEW BUILDING

•

Ha/Jcl ou.-+
McKinley Hall on The Wichita State University campus, which houses the
Departments of Anthropology, Chemistry, Geology and Cooperative Education, is a
very old building that has been in a serious state of disrepair for many years. The
building suffers from "sick building syndrome" to the extent that several faculty
members have sought offices in other buildings. The major source of the problem is the
ventilation system, which is not functional, resulting in chronic exposure of building
residents and students to potentially hazardous materials. In 1986 a responsible
university official indicated that there is no way that a healthy environment caµ be
provided without constructing a new building or totally stripping the current building
and installing systems meeting current standards. Some efforts have been made over
the past few years to correct the problem, but these have been largely unsuccessful.

We the undersigned members of the University Community urgently
request that a portion ofthe $185million state windfaJJ be committed now to the
construction of a new building that will alleviate the existing problems and
provide adequate facilities for the future.

NAME (printed)

-•··

1.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

•

15 .
16.
17.
18.

SIGNATURE

ADDRESS

DA1E

•

FACULTY
The

SENATE

Wichita S t a t e

University.

Minute of the Meeting of March 30, 1992. ,
Alexander, Allen, R. Armstrong, Bajaj, Benson, Billings, Burk,
Campbell, Carroll, Cavarozzi, Clark, Duell, Erickson, Gosman, Griffith, Gythiel,
Hawley, Hay, Horn, Hoyer, Hubbard, Kahn, Lee, Mandt, Murdock, Muth, Parkhurst, Paske,
Perel, Rogers, Romig, Wherritt, Yeager
MEMBERS ABSENT: Ba.i r, Baxter, Behrman, Be!'Teman, Bernhart, Brady, Carper, Christensen,
Daugherty, Farnsworth, Jeffers, Kitch, Koppenhaver, Martin, Masud, Merriman, Olivero,
Parker, Sethi, Sweney, Widener, Zytkow
GUESTS: Brunner, Vincent, Zoller

MEMBERS PRESENT:

:I

Sunmary of Action Taken:
1.
Passed without dissent the Joint Faculty Appointment proposal.
I.

CALLING OF THE MEETING TO ORDER.
3:30 p.m.

II.

INFORMAL PROPOSALS AND STATEMENTS.
A.
Senator Allen said the state's $185 million windfall was in the paper. In the
Governor's list of building projects, WSU does not appear. She requested, as a
resident of McKinley Hall, the Senate's support by signing a petition to the
governor proposing the new chemistry building for the list. Faculty and students
need a safe environment.
B.
Senator Sweney did a fast summary of factors found in past evaluations of
Deans. He distributed the information.
C.
Senator Duell suggested that some of the state's windfall money go to making
our buildings more accessible to handicapped students.
D.
Senator Billings said that Anthropology students were sending a delegation to
see Governor Finney on Wednesday.
E.
Senator Gosman asked if there were any recommendations from Senator Sweney
regarding the summary of factors. Senator Sweney said the survey was used twice.
If there is a constant structure, then it can be dealt with rationally. Senator
Duell said that other deans have used this evaluation and that would strengthen this
report.

••

President Mandt called the meeting to order at

r

•

III.

PRESIDENT'S REPORT.
A.
Regent Sabatini wi 11 be on campus Tuesday. The Executive Cammi ttee is meeting
with him and would like other Senators to join them. Senator Hoyer, Campbell,
Rogers, Lee and Billings expressed interest.

IV.

SPECIAL REPORT.
A.
Michael Meachum, Executive Director, Alumni Association, distributed a summary
of the Alumni Association, its definition, objectives, structure and goals. He then
explained the report, then asked for questions from the floor.
.
1.
Senator Kahn asked if there was any accountability to the University.
Mr. Meachum said it is limited. There is direct accountability for state
funds to V. P. King .
Senator Perel asked what the requirements were for membership. Mr.
2.
Meachum said 15 hours at WSU. If not 15 hours, a person can become an

associate member. Faculty are eligible in this category.
3.
Senator Wherritt asked if any part of the alumni distribution was
growing faster than any other part. Mr. Meachum said probably in Wichita and
surrounding areas.
4.
Senator Erickson asked if there was any truth in the rumor that
$800,000 was spent decorating the center. Mr. Meachum said he didn't know.
He came after that was done.

•

B.
Elizabeth King, Vice President of University Advancement asked for time to
share some concerns with the Senate about an article in the Wichita Business
Journa 1.
1.
The endowment program has decided to change the direct ion of the
campaign. The 100 million dollar campaign reached 130 million dollars.
2.
Deferred gifts will be included in the next campaign, but they will
count in a different way, according to new guidelines.
3.
The Endowment Association is looking at reorganization and on having
someone for planned giving.
4.
Senator Kahn asked if grants received and expended by faculty were
counted in the campaign. V. P. King said the end of the year report includes
private funds and faculty development funds. They haven't decided what will
be included as part of the campaign. A committee with representatives from
each college (two from LAS) will help the Provost prioritize for the
campaign. Senator Gosman said it would help to make public the way money is
to be counted. V. P. King said they will. ·
V.

OLD BUSINESS.
A.
The Joint Faculty appointments proposal had a second reading. The Executive
Committee recommends approval. The text has not been substantially changed, and
this is to be regarded as the final vote.
1.
Senator Duell asked what are major changes.
V. P. Clark said
terminology in reference to agreements, etc.
was put into University
terminology. The protections were made more explicit. Roger Kasten, Chair
of the Faculty Affairs Committee, whose committee wrote the document last
year, has seen and approved the changes.
2.
The proposal passed without dissent.
B.
Senator Griffith moved that a copy of the memorandum from the Faculty Senate
Planning and Budget Committee to the Board of Trustees be sent to the City Council
and the county Commissioners. Senator Billings seconded.
1.
Senator Duell said the memo does not seem to say that the faculty was
not consulted.
She is afraid they will miss the point of no faculty
i nvo 1vement. Senator Due 11 made a substitute motion that instead of the
memo, the Senate send Senator Griffith's statement that faculty were not
involved. Senator Romig seconded. Senator Griffith said that she had no
problem with the substitute motion. She said this was a way to convey to the
Councils where we stood.
a.
Senator Muth said the Board of Trustees have already been
informed. He said that communicating to bodies outside the university
is different.
_
b.
Senator Paske said he had concern about tension between Senate
and Central Administration, and taking this beyond the university. He
would rather call the Provost and President to the Senate and have a
discussion on the concerns to see if we have working conditions .
c.
Senator Erickson said we have continuing discussion with the
administration.
He would like to send both the letter and the

•

•

•

•

•

recommendation .
d.
Senator Kahn said things needed to be put in perspective with
what happened in the past. A member of the administration told the
city the faculty had been consulted before. We sent a letter to the
city saying things were being worked out. On this we have not been
consulted, and the city thinks we have. We need to let them know we
haven't been.
e.
Senator Romig said the administration compromised on this issue.
We seem to be sending mixed messages to the City Council and County
Commissioners. He said he is concerned about people downtown stopping
the flow of money.
Senator Billings said downtown knows the
administration and the faculty disagree.
f.
Senator Due 11 said she is continuous 1y bot he red by the assumption
that when we build a building it doesn't have anything to do with
academic programs. Our space usage is higher than any other Regents
institution.
Senator Muth said as we grow we wi 11 need new or
refurbished buildings.
g.
Senator Clark said what we ' re talking about is how we are going
to address not being consulted.
h.
Senator Rogers said this was a complicated set of issues and we
need time to talk. He moved for adjournment.
i.
President Mandt said the Senate required the Ad Hoc Task Force
report at this meeting.
The parliamentarian said that was out of
order.
The meeting was adjourned at 5:00 p.m .
Respectfully s ubmitted,
Joyce Cavarozzi, Faculty Senate Secretary

