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Meeting Notice: Monday, October 28, 1991 
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I. Calling of the Meeting to Order 
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III. President's Report 

IV. Approval of Minutes 
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a. University Draft Mission Statement 
(Yellow Attachment) 

VI. New Business 

a. Draft Strategic Plan for Regents Institutions 
(Draft to be mailed when available) 

b. Patent Policy (Blue attachment) 

c. As may arise 
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A. J. Mandt, President 
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Wichita State University 
statements of Mission, Role and Aspiration 

(First Draft For Campus Discussion) 

I. STATEMENT OF INSTITUTIONAL MISSION 

Wichita State University is a comprehensive, metropolitan 
university which aggressively pursues natiorial sta nding in 
its teaching, research and community service. rt s erves a 
diverse student body from Wichita and the surrounding 
region, the state of Kansas, other states, and many foreign 
countries. The university offers degree programs in the 
areas of business, education, engineering, fine arts, health 
professions, and liberal arts and sciences, awarding 
associate, bachelor's, masters, and doctoral degress in more 
than seventy-five fields. The university faculty and 
professional staff are distinguished by their high degree of 
professional preparation, and their commitment to the 
highest ideals of teaching, scholarship and public service. 

To meet the educational needs of its students, Wichita State 
University seeks to provide nationally recognized under
graduate and graduate programs that are committed to high 
quality instruction at all levels. Research, scholarship, 
creative activity, and performance in all colleges and in 
several research institutes and centers aims not only to 
meet local needs, but to produce work of national and 
international significance. The university is also active 
in co:mmunity and public service, with a special emphasis on 
the needs of the Wichita area and the state of Kansas. 

Wichita State University combines teaching, research, 
scholarship, creative activity, and community service in a 
way that takes advantage of the human diversity of the 
Wichita community, and the many cultural, economic, and 
social resources of the urban environment. In addition to 
regular degree programs, the university offers non-degree 
educational and training programs for business, community 
organizations, governmental agencies, and individuals. It 
conducts research on behalf of various public and private 
agencies and organizations. 

Research, scholarship, creative activity, and artistic 
performance at Wichita State University enhance the quality 
of teaching both directly and indirectly . . The university 
expects all faculty members to engage in such activity in 
order to advance the university's goals of providing high 
quality instruction, making original contributions to 
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knowledge and human understanding, and serving as an agent 
of community service. 

As a metropolitan university, Wichita State has a special 
commitment to public and community service. Through its 
various activities, it seeks to meet the needs of business 
and industry, community organizations, cultural groups, 
elementary and secondary education, governmental agencies, 
and others. It also seeks to foster the personal, 
professional, cultural, economic, and social development of 
both students and other residents of the surrounding region. 

Wichita State University is committed to providing compre
hensive educational opportunities in an urban setting. It 
seeks to develop and support an ethnically diverse faculty, 
staff and student body and to equip them with the 
educational and cultural tools that are necessary if they 
are to thrive in a competitive national and global arena. 

II. DEFINING CHARATERISTICS OF INSTITUTIONAL ROLE 

(A) Institutional Characteristics 

(1) Institutional Type 

• 

Wichita State University primarily services Kansas 
residents (90% of all students). over the past 
decade, the percentage of out-of-state students • 
has remained stable (3% of all students), while 

.. the percentage of international students attending 
the university has increased (from about 4% to 7% 
of all students). 

Of Kansas residents attending the university, 
about 70% come from Sedgwick County, and an 
additional 10% come from the following five 
counties: Butler, Harvey, Johnson, Saline, and 
Sumner. 

Some other characteristics of the Wichita State 
Univer-sity student body: 

% of student Population 1991 1981 

Full-Time 49 42 
Part-Time 51 58 

single 68 61 
Married 32 39 
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Age 16-21 31 31 
Age 22-34 48 52 
Age 35 & up 21 17 

Working 40 Hours/Week 28 39 
Working 20-30 Hours/Week 30 23 

Wichita State University has been designated by 
the Board of Regents as the state's urban 
university, and is authorized to offer associate, 
baccaluareate, masters, and doctoral degrees. 

Designation as the state's urban university 
identifies a number of the characteristic features 
of Wichita State University. As with any 
institution, a univerity's location often 
determines the population it primarily serves, and 
many of the services it provides. As an urban or 
metropolitan university, Wichita State has special 
opportunities and challenges unique to its urban 
environment. 

As do other metropolitan universities in the 
United States, Wichita State University attracts a 
diverse student body. It has, for example, a 
larger percentage of returning adult students, 
minority students, married students, and students 
working full-time than other Regents institutions. 
These students bring different life experiences, 
working back-g~ounds, and often greater maturity 
to their studies as comparies with traditional 
college students. At the same time, however, 
these same groups of students often have different 
educational needs when compared to the typical 
full-time, residential college student, requiring 
special services from the university. The largest 
single group of students at Wichita State 
University are traditional college age students, 
although the vast majority of them are commuter 
rather than residential students, unlike at other 
Regents institutions. ' 

Although the university's urban location and 
distinctive student body point to special services 
it needs to offer as part of its educational 
programs, the same measures of institutional 
quality apply to Wichita State University as to 
other Regents institutions. The aims of a high 
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quality program in any discipline or professional 
field are the same for commuter students, or those 
who have special family obligations, as they are • 
for the typical undergraduate at a residential 
college. Similarly, the faculty and staff of 
Wichita State University must compete with 
colleagues from all kinds of instit~tions in 
research and service activities. 

An urban university serves an unusually diverse 
student body, offers an unusually broad range of 
degree and non-degree programs, addresses 
distinctively urban issues in many of its research 
and service activities, designs its programs to 
make them easily accessible to its urban 
constituents, faces unique challenges in making 
commuter students full participants in university 
life, and functions as a vital institution in the 
complex social and cultural life of the city. 
Each of these roles poses challenges unlike those 
faced by other institutions of higher education. 
On the other hand, an urban university has the 
opportunity to take advantage of the special 
assets of an urban community, such as easier 
access for its students to internships and work-
study programs, the ability to bring together 
people of different racial, ethnic and cultural 
backgrounds, and the opportunity to take advantage • 
of the expertise concentrated in various urban 
institutions, from the business community to 
cultural organizations such as the city symphony 
orchestra. 

The distinctive goal of Wichita State University 
is to meet the special challenges posed by its 
urban environment, and to take advantage of the 
special assets its location makes available. The 
aim is to meet the teaching, research and service 
objectives of a comprehensive university in this 
special urban setting. 

(2) Student Characteristics 

Being developed. 

(3) Capacity/Condition of Current campus Facilities 

Being developed. 
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(4) Campus Administration 

• Being developed. 

• 

• 

(B) Instructional Characteristics 

(1) Degree Areas 

Being developed. 

(2) Faculty 

Being developed. 

(C) Research Characteristics 

Being developed. 

(D) Public Service Characteristics 

(Identify major public service activities and whether 
service activities are regional, statewide, natioonal 
or international.) 

National/International 

National Institute for Aviation Research 
Center for Entrepreneurship 
Ablah Library 
Center for Rehabilitation Engineering 
Intensive English Language Center 

Statewide 

Speech and Hearing Clinic 
Kansas Small Business Development Center 
Hugo Wall Center for Urban studies 
Kansas Self-Help Network 
Health career Opportunities Program 
Nursing Educational Opportunity Program 
Clayton Staples Gallery 
Kansas North Central Association 

Regional 

WSU Small Business Development Center 
Center for Business and Economic Research 
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Center for Management Development 
Center for Economic Education 
Division of Continuing Education 
Center for Assessment 
Edwin A. Ulrich Museum of Art 
Center for Energy studies 
Walter H. Beech Wind Tunnel 
University Gerontology Center 
Lake Afton Public Observatory 
WSU Biological Research Station/Natural History 

Reservation 
KMUW Radio 
Wichita Radio Reading Service 
Psychology Clinic 
Social Science Research Lab 
Center for Women's Studies 
Media Resources Center 
Project Discovery 
Center for Technology Application 
Upward Bound/Wichita Prep 
Women's Opportunity and Resource Center 
Dental Hygiene Clinic 
Performance Facilities (Miller Concert Hall, Wilner 

Auditorium, Wiederman Hall) 

III. STATEMENT OF INSTITUTIONAL ASPIRATION 

(A) Institutional Goals (1992-2000) 

'·· (1) To have a faculty recognized . for its . e xcellence in 
teaching, research and public service. 

To this end, each academic college will develop 
and apply performance expectations for faculty in 
teaching, research and public service which are 
(a) appropriate to the faculty member's discipline 
and responsibilities, (b) consistent with the 
university's overall mission, and (c) designed to 
assure greater professional achievement and recog
nition. 

The university will facilitate and suppo~t the 
professional development of its faculty by 
providing the appropriate environment for their 
work and other support necessary to achievement. 

(2) To recruit and support an ethnically diverse 
faculty, staff, and student body, with dispropor
tionate increases in the number of individuals 
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( 3 ) 

( 4) 

recruited from traditionally disadvantages groups, 
and groups significantly underrepresented in the 
Wichita State University community. 

To offer a comprehensive academic programs that 
(a) meets the objectives outlined in the univer
sity's mission, (b) addresses the educational and 
training needs of residents in our. primary service 
area, (c) prepares graduates to meet the 
challenges they will face in the twenty-first 
century, and (d) establishes Wichita state Univer
sity as a comprehensive metropolitan university of 
national stature. 

To seek out opportunities for cooperative and 
collaborative academic programs that are consis
tent with being a metropolitan university of 
national stature. 

(5) To provide students with (a) a stimulating and 
challenging learning envirornment, (b) assistance 
in identifying their educational objectives and 
advancing their personal development, (c) oppor
tunities to participate in co-curricular activi
ties, (d) learning environments conducive to high 
levels of achievement, and (e) improved career 
planning and placement services . 

(6) To recruit and serve a student body of approxi
mately 18,000 persons, including (a) dispropor
tionate increases in the numbers of black 
students, minority students, students from outside 
Sedgwick County, and international students, (b) a 
greater proportion of full-time students, (c) 
students with average composite ACT scores that 
would rank them in the upper half as compared with 
students at our peer institutions, (d) substantial 
increases in the number of graduate students, 
consistent with enrollment targets in individual 
degree programs, and (e) a student retention rate 
that ranks the university in the uppper half of 
its group of peer institutions. ~ 

(7) To have a classified staff which supports the the 
academic mission of the university by (a) 
delivering effective service and support to the 
academic community and the public while 
maintaining a high level of knowledge and 
proficiency in skills, (b) receiving support from 
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the university in the form of equip-ment, training 
and facilities, (c) establishing an active 
Classified Senate which informs staff about 
university issues and participates in university 
governance, and (d) being recognized/rewarded for 
value and service to the university. 

(8) To have a professional staff that provides the 
highest level of support for the academic mission 
of the university by (a) promoting and partici
pating in multi-directional communication mecha
nisms with all facets of the universit~ community 
and maintaining an appropriate involvement in 
governance, (b) encouraging efficient and effec
tive utilization of university resources through 
sound management processes and cooperative 
resource-sharing with other state institutions and 
agencies, (c) utilizing consistent and meaningful 
performance measures for all professional staff, 
and reward systems for excellence, anq (d) con
tributing, as appropriate, to individual fields of 
expertise and to the community-at-large through 
professional presentations, articles, consulting, 
and public service. 

(9) To achieve and maintain a level of research pro
ductivity that (a) shows continuing growth in 

• 

extramural funding in disciplines where it is • 
appropriate, (b) shows continuing increases in the 
percentage of faculty: actively engaged in 
research, scholarship, creative activity, and 
artistic performance, and (c) ranks the university 

(10) 

(11) 

(12) 

near the top of its peer institutions in aggregate 
productivity. 

To develop and maintain public service activities 
that are locally, regionally, and in selected 
cases, nationally recognized for their contribu
tions to the professional, personal, cultural, 
economic, and social needs of the communities 
served by the university. 

To develop and maintain physical facilities that 
provide instructional and research space adequ~te 
to university programs and comparable to 
facilities provided at other Regents institutions. 

To deveop and maintain external relations and 
development programs that (a) involves increasing 
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numbers of university alumni in supporting and 
benefiting from university programs, (b) substan
tially raises the level of private support for 
university programs, (c) improves communications 
between the university and the constituencies it 
serves, and (d) improves public understanding of 
the university's achievements and its contribu
tions to the community. 

(B) Areas of Program Uniqueness and Excellence (1992-2000) 

(1) Areas of Program Uniqueness 

Areas of program uniqueness at Wichita state University 
reflect both the distinctive needs of the urban community it 
primarily serves, and the institution's general commitment to 
meeting the educational needs of its students. Some university 
programs are unique in the state. Other programs offer unique 
emphases not available elsewhere, or make available to students 
special educational opportunities unmatched at other Regents 
Institutions. 

Among the unique programs offered at Wichita State 
University are: 

(a) Doctoral studies in applied mathematics, human factors 
psycho logy, communicative disorders and sci enc es, and 

engineering. 
(b) Undergraduate studies in special music education, 

entrepreneurship, aviation management, -and legal assistant. 
(c) A university-wide cooperative education program that 

enables students to integrate classroom and workplace 
experiences. 

Among unique emphases in programs and special educational 
opportunities offered at Wichita State University are: 

(a) Emphases in power, energy and rehabilitation engineering 
in the College of Engineering. 

(b) A focus on issues in small city government in the Hugo 
Wall Center for Urban Studies. 

(c) An emphasis on the history of the American west ~n the 
History Department. 

(d) The integration of measurable field experiences in the 
College of Education's teacher preparation program. 

The university also provides unique research, creative 
activity, and service in a number of areas, including the 
research programs of the National Institute for Aviation Research 
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and other ~upport for the state's largest manufacturing complex 
through the College of Engineering, and the College of Fine art's 
partnership with the Wichita Symphony and networks of other local 
professional art institutions/organizations. 

(2) Programs Targeted for Enhancement (1992-2000) 

As a comprehensive metropolitan university, Wichita State 
University must maintain a wide range of high quality 
undergraduate and graduate programs to meet the educational needs 
of its students. It must also promote a similarly broad program 
of research and service to fulfill its commitments to public 
service and meet its obligations as a center of learning. 

As the university considers targeting some programs for 
enhancement, it recognizes a primary obligation to maintain and 
support the quality of existing core programs that are the 
foundations of its educational enterprise. Program enhancement 
cannot be at the expense of core programs. 

Each college within the university is defining areas where 
it seeks to enhance existing programs to better serve the 
educational, research and service needs of the university's 
students and community. 

Fairmount College of Liberal Arts and Sciences 

Fairmount College offers a comprehensive array of 
unde~graduate ahd masters programs with selected doctoral and 
terminal degree programs. It has primary responsibility for the 
university's general education curriculum and extensive service 
commitments to other colleges. Pending changes in the 
university's general education requirements may require extensive 
programmatic changes within the college. 

At the undergraduate level, the college seeks to develop 
enhanced programs in applied ethics, international studies, and 
contemporary literature and philosophical theory. At the graduate 
level, recently introduced doctoral programs in chemistry, 
applied mathematics and psychology require enhanced support 
before additional programs are approved. 

College of Education 

Program enhancement in the college will emphasize continuing 
efforts to refine and upgrade the teacher preparation program, 
including a focus on the integration of measurable field 
experiences into student programs, improved instructional 
technology, and faculty development. At the postbaccalaureate and 
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masters level, the college will enhance programs in school 
leadership development. At the doctoral level, efforts will focus 
on enhancing the existing program in communicative sciences and 
disorders and developing the program in educational 
administration that is awaiting final Regents approval. 

College of Health Professions 

The college is one of only two major contributors to the 
educ at ion o f he a 1th care pro f e s s i on a 1 s among Regent s 
Institutions. As such, it is a critical component in the delivery 
of health care services in Wichita, a major medical referral 
center, and in Kansas. current degree programs include 
associates, bachelors and masters programs. 

Rising demand for health care professionals with advanced 
degrees indicates a need for the college to continue program 
development and to increase its commitment to research 
activities, aiming at achieving national prominence in some 
research areas. The college seeks to enhance the bachelors 
program in nursing to make it easier for associate degree nursing 
graduates to enter the program, and to develop existing associate 
degree programs in dental hygiene and respiratory therapy into 
bachelors programs. Enhancement of the masters in nursing program 
aims to lay the foundation for future development of a doctoral 
program in nursing. 

College of Engineering 

The college is one of three comprehensive engineering 
programs in Kansas. The special ,focus of the college's programs 
relates to the human and material engineering needs of the 
metropolitan region, including support for the state's largest 
manufacturing complex. The college seeks to strengthen and 
improve access to its undergraduate programs, while continuing to 
develop its doctoral programs and research activities, including 
those associated with the university's National Institute for 
Aviation Research. 

Development of additional doctoral programs in engineering 
was targeted in the university's last mission statement. These 
programs have been implemented, and have met or exceeded all 
goals set for them. Enhancement in the college will focus on 
strengthening these programs through improved facilities and 
faculty development. 

College of Fine Arts 

Development in the College of Fine Arts will continue to 
focus on instruction at the baccalaureate and master's level in 
the performing and visual arts; the discovery and development of 
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new information and the refinement of existing knowledge through • 
research and/or creative activity, and the cultura l en r ichment 
programming for the campus community and the greater Wichita • 
Area. Enrichment programs and performance will continue to take 
place on-campus and off-campus. 

Specific enhancement efforts will focus on strength e ning the 
opera and orchestral components of the Master o f Music 
Performance degree, initiating a Bachelor of Arts degree in 
theatre, the addition of a graphic design option to the existing 
Bachelor of Arts degree in graphic design, and enhancement of the 
instrumental emphasis in the baccalaureate music performance 
program. With respect to performance f ac i 1 it i es, a 
reconfiguration of the stage and seating in Wilner auditorium 
will be considered. 

~ Frank Barton School of Business 

The Barton School seeks to achieve regional prominence in 
the next decade. To accomplish this goal, the school seeks to 
enhance selectively instructional programs where the it enjoys a 
competitive advantage, and to study carefully and revise its 
undergraduate and graduate curricula to insure that its academic 
programs meet student needs. The school will strengthen its 
already extensive service activities to area business and 
industry, with the aim of contributing to the economic 
development of Wichita and the surrounding region. 

(C) Areas of New Program Development {1992-2000) 

In pursuit of its primary goals, Wichita State University is 
considering the development of a number of additional degree 
programs. Some of these depend primarily on existing resources, 
while other potential new programs would require additional 
resources. The development of new programs will be guided by the 
following general principles, within the context of the Univer
sity Strategic Plan, now being extensively updated and revised: 

(1) Demonstrated Need. The university expects new programs 
to address demonstrated regional, state, or national educational 
needs. 

(2) Institutional Preparation. New programs will not be 
proposed until the university can demonstrate that the necessary 
institutional foundations for the program, such as core faculty 
and basic library and research facilities, have been established. 

(3) Relation to Mission. New programs must demonstrably 
contribute to the university's mission as a comprehensive 
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metropolitan university of national stature. 
(4) Available Resources. Development of new programs will 

include planning for provision of resources necessary to the 
program's success. Proposals will include plans for meeting 
resource needs through additional state funding, internal 
reallocation, private support, other extramural funding, or a 
combination of these. 

The revised Wichita state University Strategic Plan, which 
should be completed in the spring of 1993, will define specific 
areas of program development, emphasis and de-emphasis, and the 
priority assigned to each. A number of new program proposals are 
under consideration. The following is a summary of these 
programs: 

Fairmount College of Liberal Arts and Sciences 
A proposal for a doctoral emphasis in community and clinical 

psychology is awaiting final approval by the Board of Regents. 
Additional doctoral programs in biological sciences and in the 
history and culture of the American West, to be offered jointly 
by the departments of history and anthropology, are under 
consideration. A bachelors degree in environmental studies is 
under consideration. 

College of Education 
A proposed doctoral program in educational administration is 

awaiting final approval by the Board of Regents. A new doctoral 
program in educational psychology in under consideration. 

College of Health Professions 
A baccalaureate program in occupational therapy in under 

consideration. 

College of Engineering 
A baccalaureate program in manufacturing engineering that 

would rely primarily on existing courses is under consideration. 
In addition, the college is considering development of a Center 
for Professional Ethics. 

College of Fine Arts 
The college is considering restoration of a Bachelor of Arts 

degree in theater to supplement the existing Bachelor 01f Fine 
Arts degree in the field. The proposed degree would require no 
additional courses or staff. 

~ Frank Barton School of Business 
The school in considering development of a doctoral program 

in business to address the national shortage of business faculty . 
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Subject: Wichita State University Patent Policy 

Initiating Authority: Faculty Senate 

Accountability: University Patent Officer 

Preamble 

Wichita State University is committed to the expansion of knowledge 
through scholarly study and research, and the broad dissemination 
of the results of these activities for public use and benefit. 
University faculty, staff, and students, as part .of their normal 
teaching and scholarly activities conduct research that may lead 
to a patentable idea. This policy defines the ownership of 
patentable ideas, patents, and the distribution of net royalties 
associated with patents. In all cases, the developers of the idea 
will be considered the "inventors" of the patent and depending on 
the circumstances the University may be included as the "assignee". 
Both the inventor(s) and the assignee have the right to explore and 
pursue extensions of a patent which may lead to the development of 
additional patents. The distribution of net royalties resulting 
from a patent will be determined by the Faculty Support Committee 
following the guidelines presented in this policy. The members 
of the Faculty Support Committee are selected by the Faculty 
Senate. The University Patent Officer is the Chief Research 
Officer or another person designated by the President of the 
University. The roles of the Patent Officer and the Faculty 
Support Committee are defined later in this policy. 

Purpose 

The purpose of this policy is to: 1) encourage research, 
scholarship, and a spirit of inquiry, 2) define/clarify the rights 
and responsibilities of the parties involved, and 3) assist in an 
equitable disposition of interests in inventions. 

scope of Policy 

This policy applies to all faculty, staff, and students of the 
University unless specifically excluded by the policy. This policy 
applies to faculty and staff when they are under contract/employed 
by the University at the time the patentable idea was generated and 
does not include periods when they are not receiving compensation 
from the University (i.e., unpaid summers, leaves,· etc.). Students 
are included only when they are directly using the University's 
facilities and/or under the direction of the faculty, such as in 
a class project, a design project, senior project, thesis, or 
dissertation. It is recognized that due to the urban nature of the 
University, many students are full-time employees of companies 
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which may also claim · ownership of patents developed by their 
employees. If there is a conflict, then this will need to be 
negotiated between the company and the University. It should be 
understood that students who contribute to the development of an 
invention should share in the ownership and the distribution of any 
net royalties from resulting patents. The University and faculty 
have an ethical obligation to protect the rights of students. 

Should the terms of a third-party grant or contract (eg. 
contractual research for a private company) be in conflict with the 
terms of this policy, the terms of the approved third-party grant 
or contract shall control. Also, the Kansas Board of Regents 
patent policy, in present or future form, takes precedence over 
this policy if there are any conflicts. 

ownership 
:+- Q C'.!-& The developers of the invention will be listed as the inventors on 
~ ~ :: . the patent application. The assigning of net royalties resulting 

~ p from the patent shall be dependent upon the circumstances and 
';; ~ ~ support provided in the development of the patents. The University 
~ n:. t:::l- shall share in the royalties to the degree that it provided 
t" i_ ~ significant use of University funds for the development of the 
~ ~ ~ patent. The term significant use of University funds does not 
-:-t- ~ ~ include the provision of normal academic off ice space or use of 
'-' ~ 1,.,"l existing library materials, nor does it necessarily include the 
~ t payment of academic salary, the utilization of sabbatical leaves, 
~~~or the receipt of University research funds. However, if release 
~ ~ tim is granted and/or salary paid specifically for the development a-~ of patentable ideas, the University shall share significantly in 

· any royalties resulting from such patents. Relative to the 
development of patents, this Patent Policy does not interpret the 
use of normal academic office and laboratory equipment and supplies 
(such as office personal computers, paper, pencils, test tubes, 
etc.) as "significant use of University funds". If special 
laboratory or special computer equipment, special library 
acquisitions, special office or laboratory space is used by the 
faculty, staff, or students for the development of patentable 
ideas, then the University may claim that "significant use of 
University funds" occurred. For example, if a microscope of the 
type provided in undergraduate level laboratories or a voltmeter 
were used, this would not constitute "significant use ... ". The use 
of specially acquired and expensive equipment that is not widely 
available, such as an electron microscope or a supersonic wind 
tunnel or utilization of their billable costs, would constitute 
".significant use ••• " • To m1n1m1. ze later conflicts, it is 
recommended, whenever possible, that when "significant use ... " is 
to be made, that the developers and the University negotiate patent 
and equity questions prior to the initiation of projects. The 
determination of whether and to what extent non-negotiated 
"significant use •.• " occurred will be determined according to the 
procedures described below. 
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Responsi~ilities of Participating Parties 

The responsibilities of every University faculty, staff and student 
with interests in a patentable . idea are as follows: 

1. To inform all participants of the terms and conditions of this 
policy. 

2. To maintain disciplined data collection, recording of research 
or laboratory notes, and witness signatures necessary to 
support a patent filing. Appendix A provides guidelines for 
maintaining a research log or laboratory notebook. 

3. To report to the University Patent Officer, in writing, all 
discoveries in which the University may have a substantial 
interest. These reports shall be made within a reasonable 
time after the discovery. These repo~ts should occur before 
the idea is included in a manuscript submitted for 
publication, before a patent application is prepared, and 
before any effort to market the idea occurs. 

4. To cooperate with the Faculty Support 
·university Patent Officer in their 
activities. 

Committee and 
deliberations 

the 
and 

5. To assign to the University or a sponsoring agency if required 
under agreements governing research, any rights to discoveries 
in which the University has an interest, as determined by this 
policy. 

6. To assist in the development of all documents necessary to 
complete the evaluation of an invention, patent, license, or 
other commercial application. 

7. To cooperate reasonably with the University in obtaining, 
protecting, and maintaining patent rights for patents covered 
by this policy. 

Procedure 

The procedure to be used in handling patents will follow the 
guidelines presented below: 

1. Initiation by inventor(s). The inventor(s), in a written 
statement to the Patent Officer, shall initiate the 
determination of ownership and rights to a patentable idea. 
In that statement, the inventor(s) will state that a 
patentable idea has been developed, the nature and potential 
of the idea, the use of University equipment and facilities 
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in developing the invention, and which parties contributed to • 
the development and to what extent. 

2a. Determination of University Interest. If the situation is 
clear that the University did not provide "significant use ... " 
and that the inventor(s) is (are) clearly the ·owner(s) of the 
rights to the patent, then the Patent Officer will provide the 
inventor(s) with a written statement to that effect within 15 
calendar days of receipt of materials from the inventor(s). 
Inventors may then pursue a patent on their own or they may 
negotiate with the Patent Officer in seeking University 
support in developing their idea and in seeking a patent. The 
Patent Officer may consult with the inventor(s), the college 
dean, the department head, and other appropriate individuals. 
If a determination can not be made in this time frame, then 
the application and any questions about it will be sent to the 
Faculty Support Committee. 

2b. If the significance of university support is unclear, in 
dispute, or clearly known to have occurred the Faculty Support 
commi.ttee will review the application and determine: a) 
whether the University provided "significant use of University 
funds" in the development of the idea, b) which faculty, 
staff, and students participated in the development and to 
what extent, and c) what division of the net royalties should 
be made, recognizing that in addition to the support already • 
provided by the University, obtaining a patent can be an 
expensive process in terms of time and cost. The cost of the 
filing, patent search, and any other activities to secure a 
patent will be borne by the University. Since the University 
is risking capital against uncertain return, this risk should 
be compensated in the University's share of the royalties. 
Also realizing that ideas are the essence of patents and that 
the inventor(s) will have to spend additional time in 
preparing and defending the patent application, the 
inventor(s) share should be at least 30% of the net royalties 
or other proceeds. The committee will prepare a report of its 
findings and recommendations. Copies of this report will be 
provided to the Patent Officer and all identified participants 
in the patent development. This review process should 
normally be completed within 45 calendar days. If it cannot 
be accomplished in this time, the committee can request an 
extension from the Patent Officer of 30 additional calendar 
days. A mutual agreement in writing will be executed between 
the university and the inventor(s). 

2c. If it is determined by the Faculty Support Committee that the 
University did not provide "significant use .•. " and that the 
inventor(s) is (are) clearly the owner(s) of the rights to the 
patent, then the Patent Officer will issue a written statement 
to that effect to ail parties within 15 calendar days of .• 
receipt of materials from the Committee. 
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3a. Invention Evaluation: If it is determined that the University 
has an interest, or if the inventor(s) request, then the 
University Patent Officer will initiate an evaluation of the 
invention and may enter into an invention evaluation and 
assignment agreement with a professional f irni.. Normally, this 
process will take from 30 to 90 days. However, the time that 
an evaluation takes will vary depending on the nature of the 
invention and could exceed 90 days in some instances. The 
Patent Officer will inform the Faculty Support Committee and 
the inventor(s) of the status of pending evaluation agreements 
in a timely manner. The invention evaluation and assignment 
agreement may be ratified after 90 days with the professional 
firm for marketing the invention. 

3b. The Patent Officer will review the evaluation provided by the 
professional firm and provide a recommendation with supporting 
materials to the Faculty Support Committee about whether any 
further action by the ·university is required. This review 
process should not take more than fourteen working days. 

3c. The Faculty Support Committee will review the recommendation 
and supporting materials provided by the Patent Officer and 
will make a recommendation to the Patent Officer about whether 
the University should pursue any further action. This review 
process should not take more than 14 days . 

4a. Disposition: The Patent Officer or University will then have 
up to 60 calendar days to determine whether the university 
wishes to pursue the patent or to release it to the 
inventor{s). This decision is primarily an economic one but 
there could be other reasons, such as prestige or protecting 
a line of research, for pursing the patent. The University is 
free to consult with any internal or external parties in this 
decision. It should be understood that The University is 
under no obligation to pursue a particular patent. 

4b. If it is determined that the patent filing process will 
involve unusual amounts of time from the inventor(s), 
consideration for release time for the inventor(s) may be 
appropriate. 

4c. Should an invention result in proceeds by royalties/proceeds 
or other arrangements, the University is allowed to recoup its 
investment in the patent generating net royalties/proceeds for 
distribution to the inventor(s). The resulting net royalties 
shall be distributed on a regular basis to the inventor(s). 
The frequency of distribution can be dependent upon the amount 
of income received, but should be distributed at least once 
a year. The University will annually provide the inventor(s) 
with information on the use of the patent, sales resulting 
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from the patent, and the payments of the appropriate share of 
the actual revenue. The University is free to utilize a 
private invention evaluation or _patent management organization 
to develop products, etc. from the patent. The University may 
assign a patent to one of these firms. 

University Patent Officer 

The President of University shall designate a member of the 
University as the University's Patent Officer. This individual 
shall administrative report to the University Office of Research 
Administration in performing the duties of the Patent Officer. The 
President may give the Patent Officer decision making 
responsibility regarding inventions, invention evaluations~ and 
patents. 

The Patent Officer shall be responsible for the day-to-day 
administration of this policy and is empowered to: 

1. Recommend to the Chief Research Officer that University 
rights/claims to an invention be waived and issue a letter to 
this effect. 

2. Authorize, on behalf of the University, any agreements as may 
be appropriate. 

3. Authorize agreements concerning invention evaluation and 
assignment with appropriate firms. 

4. Seek out and recommend appropriate invention evaluation or 
patent management organizations, recommend to the Chief 
Research Officer working contracts between these organizations 
and the University, and upon th~ recommendation of the Faculty 
Support Committee transmit reports of inventions to these 
organizations. 

5. Submit patent and license applications on behalf of the 
University and the inventor{s). 

6. Execute royalty division agreements with the inventor(s) on 
behalf of the University. 

7. Receive, account for, and properly disburse all royalties 
received pursuant to this policy. 

8. Facilitate communications between all parties. 

9. Prepare and submit an annual report on the University's patent 
and license activities and finances to the President of the 
University and the Faculty Support Committee. 
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Faculty support Committee 

The Faculty Support Committee will do the following: 

1. Examine matters referred to it by the University Patent 
Officer. 

2. Make decisions and recommendations in these matters. 

3. Include information on invention evaluation, patent and 
license activities in its annual report to the Senate. 

This policy is effective as of the date of approval by the 
President. 

Approved: - Date: 

Warren B. Armstrong, President 
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APPENDIX A 

Wichita state University 

Keeping Laboratory Notebooks for Patent Purposes 

Notebook records can be vitally important in establishing 
dates of invention, which can determine the ability of an applicant 
to obtain patents in contested cases. Most scientists write 
hundreds or thousands of pages of notebook records, and obviously 
the vast majority of these will never be needed in a patent case. 
However, on the rare occasions when the notebook must be produced, 
it is absolutely necessary that it be a records which is 
sufficiently complete to permit another scientist to understand and 
reproduce the work, and that there be a witness who can give 
corroborating testimony if needed. 

Each notebook record should meet the following criteria: 

(a) It should be in a bound notebook. Loose records are 
easily challenged and hard to support because the dating is 
difficult to tie to other contemporary records. 

• 

(b) The records of experiments should be recorded in 
chronological order. Skipped or blank pages, or pages dated out • 
of order create a suspicion of tampering with the record. 

(c) The record of each experiment should be dated when it is 
started, and if the work carries over more than one day, each day's 
entry should be dated. 

(d) The record of each experiment should start with a c~ear 
statement of the objective. 

(e) All essential facts should be recorded, such as equipment 
used, conditions, times, materials used including source and 
quality, yields, characterizing data, and so on. However, all 
facts need not be repeated for a series of experiments where the 
conditions are not changed. Abbreviations and codes should be 
chosen and used in an unambiguous way. 

(f) The record of an experiment that takes more than one page 
should make definite references to previous and following pages so 
it can be followed - i.e., "continued on p. __ ", "continued from 
p • • II 

(g) If a standard or routine procedure is being followed, a 
reference to the location of a full description should be made . 
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(h) The record should draw a conclusion if possible. This 
may not be needed if the experiment is one of a routine series, but 
experiments that explore new conditions or are aimed at making a 
new composition should conclude with an evaluation of the results. 
This is important because recognition of success is an important 
element in the reduction to practice of an invention. Unnecessary 
derogatory comments about the results should not be made - the 
results may be valuable in a different way from what was 
anticipated when the experiment was started. 

(i) Analy_tical or other test results should be attached or 
copied into the record, or if they are too bulky, reference should 
be made to where they can be found. 

(j) Any unused portion of a page should . be struck out to 
forestall any challenge that the record has been augmented at a 
later date. 

(k) Photographs, printouts, or other unbound records which 
are mounted in the notebook should be dated and initialed prior to 
placement in the notebook. 

(1) Entries should be in permanent ink. 

(m) When the record is complete,· or when there will be some 
delay before the work will proceed, the notebook page should be 
signed and witnessed promptly. These signatures must be dated. 

The purpose of witnessing is to provide corroboration of the 
existence of the record at the date of signing by a person who can 
testify later if needed. The requirement for a witness is related 
to the fact that an inventor's unsupported testimony on his or her 
own behalf is considered under the law to be self-serving. Many 
interferences have been lost because no corroboration was available 
for the inventor's testimony. Witnessing should be done no more 
than a few days after entries are made. Preferably, the witness 
should be someone who has observed and understood the experiments -
one's laboratory technician may be a good witness - but in any 
event, the witness should have read and understood the entries and 
should be a person who can reasonably be expected to be available 
for several years after the date of signing. The witness should 
not be a potential co-inventor for the reason already mentioned. 

Consistency in the keeping of laboratory notebooks is 
extremely important. Occasionally in patent litigation a judge 
will accept the accuracy of notebook records despite a lack of 
proper witnessing if they have been kept chronologically, in a 
bound notebook, and obviously according to a well-established 
pattern. It is much safer to have a properly witnessed record, 
however • 
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FACULTY SENATE 
The w;ch;ta State un;versity 

Minutes of the Meeting of October 28, 1991 

MEMBERS PRESENT: Alexander, Allen, R. Armstrong. W. Armstrong, Bair, Bajaj, Baxter, 
Behrman, Benson, Burk, Campbell, Carrol 1, Cavarozzi, Christensen, Clark, Daugherty, Duel 1, 
Erickson, Farnsworth, Gosman, Griffith, Gythiel, Hay, Horn, Hoyer, Hubbard, Jeffers, Kahn, 
Kitch, Koppenhaver, Lee, Mandt, Martin, Masud, Parker, Parkhurst, Paske, Perel, Rogers, 
Romig, Sweney, Wherritt, Widener, Yeager, Zytkow. 
MEMBERS ABSENT: Bereman, Billings, Brady, Carper, Hawley, Johnson, Merriman, Murdoc k, 
Olivero, Sethi, Teague 
GUESTS: Brunner, McDougall 

Summary of actions taken: 

I. 

II. 

1. Approved, with amendments, the COCAO Critique of Initiatives in "From Aspiration 
to Achievementn 
2. Endorsed the Faculty Senate Presidents Council Statement 

Meeting was called to order by President Mandt at 3:30 p.m. 

INFORMAL PROPOSALS AND STATEMENTS . 
Senator Daugherty asked if page 4, 3.a of the Sampson document, "Stewardship: 
Enhancing Excellence Through Institutional Mission··, meant an increase in faculty 
loads. President Mandt said yes. Senator Daugherty said she believed such a change 
would undermine the teaching situation and strongly suggested the Executive 
Committee look into the matter. 

Senator Romig said that at the Thursday General Faculty Meeting on General Education 
he was displeased about the way the meeting was conducted. He did not appreciate 
the eleventh hour substitute proposal. He said he was displeased with the 
substitute motion that gives Faculty Senate a role. He suggested that if a meeting 
goes into the committee of the whole, it should rise and report with ample time for 
deliberation. Minimally, he thought the Faculty Senate should be told beforehand. 
He believed there was ample time to submit it to the Senate. Anything that invokes 
the involvement of the Senate should be sent to the Senate. 

President Mandt said that the meeting went into a committee of the whole at t he 
request of the Task Force. Since no subst i tute motions can be submitted during that 
time, he had to wait to submit his proposal until after the committee of the whole. 
He presented it at the earliest opportunity possible. Senator Paske said the 
expectation that one faculty meeting could complete discuss ions on the Task Force 
report was unrealistic, and there should probably be more. Senator Lee said in the 
future, on occasion, ca ll for referendum vote. Senator Wherritt sa id that faculty 
meetings are ninety minutes, and he wouldn't expect a vote to come up at the end of 
one hour. Senator Romig said it was stated that at or near 4:00 p.m. the faculty 
would vote. Senator Clark replied that it had been said we would try. 

Senator Horn said the Engineering facul ty grumbled over the last minute substitute 
moti on. It seemed that energy had been spent for nothing. Senator Hoye r sai d there 
was a possible corrective action . There coul d be a revision of policy, so no item 
of significance would be done in one meeting; there would always be a second 
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reading. President Mandt said that in the last fifteen years, there had been two • 
faculty meetings and two committees to work on every general education proposal. 
Senator Duell asked if the next meeting on the Task Force report had been set. 
President Mandt said the Executive Committee would ask Senator Farnsworth to meet 
with them at the next Executive Committee meeting. Senator Lee said we might at 
some point say that substitute motions could be brought to the Senate. 

Wherritt expressed concern about the way ballot i ng took place. He was going to ask 
the Executive Committee for careful preparation for the next meeting. 

III. PRESIDENT'S REPORT. 
A. Chairman Sampson and Executive Director Koplik are to be on campus November 
1. Interested Senators are invited to attend a meeting with them and the Executive 
Committee at 10 a.m., Morrison Board Room. 
B. Senator Bereman and Professor Corbett have agreed to partic i pate in the search 
for the Executive Director of the Endowment Association, along with President Mandt 
and Senator Griffith. 
C. A note from the University of Kansas said their senate has endorsed the Senate 
Presidents Council Statement. 
D. Professor Wineke has proposed a referendum for the Task Force on General 
Education report. The by-laws have no process for this. President Mandt said he 
would refer the matter to the Rules Committee if there were no objections. There 
were none, and the matter was referred. 
E. The Executive Advisory Committee of the College of Liberal Arts and Sciences 
has asked that any budget cuts be referred to the Planning and Budget Committee 
because it is difficult to know how to apportion the cuts we are being asked to 
make. President Armstrong asked President Mandt to comment on the nature of the • 
current recision. President Mandt said it is to be a permanent reduction in base 
budget. The November 11 Faculty Senate Meeting will have a report from the Planning 
and Budget Committee. 

IV. APPROVAL OF MINUTES. 
A. The Executive Committee decided this year to send the complete minutes of 
meetings, not a summary, to the Senate. 
B. Corrections of Minutes of September 23. 

1. II., a., c., insert "Board" before Staff 
2. II., a., para 2; omit "this"; add "review process 
3. II., e., sent 1; insert "campus development" after "20-year" 
4. IV., B., sent 3; insert "to good classroom instruction" after 

"offensive" 
Senator Gosman moved minutes be approved as corrected. Senator Campbell seconded. 
Motion passed. 

V. OLD BUSINESS 
A. WSU Mission Steering Committee i s withdrawing the goals and aspirations 
sections. These will be addressed in a different format than now exists. If the 
Senate has a position, advice is needed today. Senator Baxter asked what would 
happen to the coJlege suggestions. Senator Mandt said they would go to the drafting 
committee for their cons ide ration . Senator Rogers said the Senate should look at 
the statement as a whole, and co l lectively see what might be appropriate. He said 
probably shorten it, and check it for any red flags. President Mandt said the 
revised draft wou ld go to the Senate, but not the general faculty. Senator Baxter • 
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said the College of Fine Arts would like to see references to research, scholarship, 
creative activity and artistic performance ordered differently each time, so meaning 
is not read into the order. Senator Sweney concurred. Senator Zytkow said it reads 
as to where we are now. A Mission Statement should be what we want to be. Why is 
it that way? Senator Rogers said the committee felt they were putting in things 
that were not just descriptive. Specifics would be addressed in aspirations 
section. 

Senator Carroll said there is a lack of consistency in wording in the document. 
"Urban" and "metropolitan" are used interchangeably and need clarification, as does 
"community service" and "public service." President Mandt said "metropolitan" 
emerged as the new term of preference because it has broader connotations. Senator 
Carroll said we serve rural students that are not metropolitan students. Senator 
Baxter said page 2, paragraph 1 needed re-working. What do we seek to do? We need 
to point out our uniqueness. Senator Rogers said the instructions received from the 
Board of Regents said to emphasize uniqueness in Section 2. The mission statement 
should be as enabling, as non-limiting as possible. Senator Campbell said on page 
3 when listing our uniqueness we have figures for everything except minorities. 
Why? Senator Rogers said that student characteristics will come under page 4. 
Senator Kitch said that what we are presented with is the same mission statement 
even though changes have been suggested. Is the committee waiting until all 
suggestions have been made before making changes? Senator Rogers said yes. Senator 
Kitch suggested including male and female breakdown. Associate Vice President 
McDougall said the Deans have a draft of that data. Senator Kitch suggested 
describing the university as the source of cuJtural activity, not 'supportive' of 
it. Associate Vice President McDougall asked that concerns be written and sent to 
the committee. Senator Horn expressed concern that the first sentence said our 
first order of business is to pursue national standing. Senator -Gosman said that 
several months back, the community college issue was a concern, and there was no 
mention of it in the document. President Mandt said associate degrees were listed, 
but not a free standing Junior College. 

Senator Daugherty said she agreed with Senator Horn. The first sentence could be 
rephrased, so the intent is something like "aspire to national standards of 
excellence." 

Senator Erickson said the same error was in paragraph 2. Senator Baxter said the 
word, "disproportionate" was difficult. Senator Rogers said the new term was 
"proportionately higher." Senator Burk asked when we would have information on 
section 4 and 5. Associate Vice President Mc Douga 11 said it was 90% comp 1 eted. 
Senator Burk said we needed the information so it could be referred to while reading 
the entire document. He pointed out that on the statewide-regional list, Speech and 
Hearing was listed in "regional." Senator Rogers said that means "13 counties." 
President Mandt said if there are students from out of the state, it should be on 
the national list. Senator Lee said 'national ' , 'global', ' international' usage 
needs consistency. Senator Baxter pointed out that the word, 'creativity', needed 
to be added to aspirations. 

VI. NEW BUSINESS 
Critique of Initiatives in "From Aspirations to Achievement". Senator 

Armstrong moved to accept the critique. Senator Wherritt seconded. Motion passed . 
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a. Strategic Plan for Regents Institutions. (Draft) 
On page 5 and 6 there are two different versions of the mission statement as a • 
whole. Strategic themes in bold face were adopted by the Regents in June, and also 
appeared in the Koplik document. The text here is new. The Mission Committee 
recommends general endorsement of the whole document, and recommends version one of 
the draft mission statement. Fourth section, theme 3, addresses faculty development 
and incentives not mentioned in the Koplik document. Senator Clark moved to adopt 
recommendation of the Mission Steering Committee. Senator Alexander said on page 
13, under bullet labeled "second," it states each doctorate program must be involved 
in extramural funding. President Mandt said that had been discussed and that 
perhaps "as appropriate" should be added. Senator Wherritt said initiative for 
funding should come from programs, not from the top. President Mandt said each 
campus should address these issues. Senator Wherritt said on page 5, version 1, 
sentence 1, para 1, it says "The education of students is the main aim ... " It 
might be best to use "principle" not "main." Senator Rogers called the question. 
The motion to adopt in substance with amendments passed wi th recommendations to 
COCOA, Council of Presidents and Board of Regents. 

Senator Hoyer said we need to read carefully the Faculty Senate Presidents 
statement. He moved that the Faculty Senate of Wichita State University endorse 
this statement. Senator Whe rritt seconded. Motion passed. 

b. Patent Policy. 
1. Senator Allen said that Senator Yeager chaired this committee and 
deferred questions to him. 
2. Senator Yeager said late in Spring, 1989, the committee was put together. The 
committee wanted to protect the interests of all possible parties. This document 
has been used three times. The document is similar in structure to copyright 
document. Senator Gosman said that page 2, para 3, line 10 said "However, if 
release time is granted and/or salary paid specifically for the development of 
patentable ideas, the University shall share significantly ... " He stated the 
company or federal agency may pay for release time. Senator Yeager said that needs 
to be negotiated and addressed as encountered. Senator Gosman said that sentence 
ought to reflect the fact that whoever pays the money has first rights of ownership. 
Senator Lee said perhaps the word "net" should be used on page 2, under "Ownership", 
line 4, "The University shall share i n the (net) royalties ... " Senator Hoyer 
said, in reference to Senator Gosman's statement, release time refers to "specific" 
release time, and that was different from federal agency release time. President 
Mandt requested that suggestions and questions be given to Senator Yeager. There 
will be a second reading November 11. 

President Mandt announced that, following Senate policy of reserving the first Monday of 
the month for faculty caucus, there would be an informal caucus November 4 with the 
general theme of Faculty-Administration Relat ions. 

Senator Daugherty urged the Rules Committee to adopt referendum idea. Senator Paske said 
that means a major change in the way faculty does business, and urged the committee not 
to hurry. 

Meeting adjourned at 5 . p.m. 
Respectfully s ubmitted, 
Joyce Cavarozzi, Faculty Senate Secretary 
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