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AGENDA 

FACULTY SENATE 
The Wichita State University 

Room 126CH 3:30 p.m. 

Meeting Notice: Monday, September 9, 1991 

Order of Business 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

III. Approval of Minutes 

IV. Old Business 

a. Proposal to create a faculty ombudsperson position 
(Pink Attachment; Second Reading) 

V. New Business 

a. Eligibility Criteria for University Research Grants (Blue 
Attachment; Faculty Support Committee; First Reading) 

b. Proposal to create a Credit/No Credit grading option (Canary 
Attachment; Academic Affairs Committee; First Reading) 

c. As may arise 

EXECUTIVE COMMITTEE 

A. J. Mandt, President 
James Clark, Vice President 
Joyce Cavarozzi, Secretary 
Kathryn Griffith, President Elect 
Albert Gosman, Elected by Senate 
Robert Wherritt, Elected by Senate 
Anneke Allen, Appointed by Senate President 
David Alexander, Past President 

3125 
3220 
3541 
3165 
3402 
3160 
3120 
3190 

Box 74 
Box 78 
Box 53 
Box 17 
Box. 35 
Box 33 
Box 51 
Box 32 
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© PROPOSAL 
FA CUL TY OMBUDSPERSON 

RATlONAL: 

Ne, matter· hc,1,,J i.vell an institution functions, no matter· hc,1,v adequate its 
procedures, and no matter how well intended its administrators and other 
member·s, errors, mis.perceptions., and misjudgments, including those involving 
unfairness, are bound to occur. When such mistakes occur there is an inherent 
tendency for the institution to defend and even to deny the error. Whether 
this defensive tendency is a result of human nature, of institutional 
structure, or of any other cause or causes, its prevalence is beyond dispute. 

The office of ombudsperson is a quasi-institutional attempt to respond to 
this tendency of denying error. The office of ombuds was first created in 
Sweden in 1809 for the protection of citizens who were vulnerable to harm from 
the government. Since then ombuds offices have been adopted by many 
organizations both for the benefit of persons external to the organization, 
and recently, for the protection of internal members of the orcan i zation. 
It is in this latter form that a faculty ombuds office is bein~ proposed for 
Wichita State University. 

Such an office has several functions. It should be viewed as an 
additional fail-safe check on our operations to ensure that any mistakes that 
have not been spotted are eventually caught and rectified, as a means of 
identifying the unintentional impacts of otherwise well-intentioned 
pr·ocedur·es, as a mea.r,:. of r·ighting any 1..,Jrongs i.~hich may have been committed, 
and as a means of locating and correcting maladministration when it occurs. A 
somewhat more positive and quite common role of the office is the 
reinfor·cemE:-nt gi• . .1en to desireable policies and procedures. 

The ombu,j:.person nia :1 be e-ither· an advc,cate or a mediator, but often 
balances the two roles. Insofar as the parties to a dispute are capable of 
f a i r· l / s. e U l i n 9 t h e ma t t e r am on 9 t h ems e 1 u e s , t h E' om bu d s p e r ; on t H, d ~- t o 
function as a mediator. Insofar as one of the disputants is at an unfair 
disadvantage, the ombudsperson seeks to remedy the unfairness. 

The success of an ombuds office depends upon the- character of the 
ombudsperson and upon the formal nature of the office. ThE- ombudsperson must 
be forceful, ~:noi,~ledgeable, and i.~i:.e. The office must be insulated from 
pressure and must have the respect, even the allegiance, of the majority of 
the members of the i nstitution from every relevant adm i nistrative category, 

C~ UA l l F I CAT J ON~; : 

1. Rank of professor or associate professor with tenure, with preference 
for facul t; e xperience at Wichita State University. 

:: • [ 1 em o r1 =· t r a t e d c omm i t me n t t c, n a t i on a 1 1 / r e c ,:, 9 r, , :z e, d p r cd e, :;:. ~- i c, n a l an d 
academic riohts of faculty and standards of professional conduct, such as 
those found-in the WSU Handbook for Faculty. 

SELECT I IJt,J: 

Tc, t,e elected by the Faculty Senate fr·c,m a li::::.t of candidatt?s. r·ecommerided 
by a search committee appointed by the Executive Committee of the Faculty 
Senate, which search committe is to be approved by the Senate. 

TERM: 



I , 

The ombudsperson shall serve a three year term. There shall be no 1 imit on 
the number of terms one may serve. 

RESPONSIBILITIES: 

The function of the Faculty Ombuds Office shall be twofold: 
1. To ensure that all faculty members receive procedurall y cor·rect, 

fair· , and impar· tial tr·eatment. 
2. To monitor governance procedures and practices wi th regard tq 

fairness and accordance with national]~ recognized professional 
and academic rights of faculty and standards of professional 
conduct. If, in the judgment of the ombudsper·son, an / pr·ocedures 
or· practices. fail to meet these standar·ds the Ombudsper·son 1..iill 
notify the Executive Committee of the Faculty Senate and will, 
a f t e r c on s u 1 t a t i on ~~ i t h t h e Ex e c u t i v e Comm i t t e e , r e c omm e n d an d/ or 
take appr·opriate· action, 

The Ombuds Office will consult with the Executive Committee of the Faculty 
Senate as needed and wil 1 report to the Faculty Senate annuall/, 

PROCEDURES: 

The office c,f Faculty Ombuds shall be lar·gely reacti1.1 e, ri?s.ponding to 
complaints of facul t;. Insofar as such complaints are s i ngle-case matters 
ombudsper·son 1,~ill dE-al with them as he/she sees fit. If such ,:cimplaints. 
i n d i c a t e a mo r e VJ i de s p r e a d p r ob 1 em , t h e om bu d s p e r s on 1_..., i 1 l c on s u lt 1.,1 i t h 
Executi111? Committe of the Facult:.- Senate. 

UNIVERSITY SUPPORT: 

The ombudsperson will receive a one course teaching load reduction each 
semester during his or her term of office. 

the 
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Subject: Eligibility Criteria for University Research Grants and 
Faculty Summer Research Awards 

Initiating Authority: Faculty Senate 

Accountability: Office of Research Administration 

Purpose: to revise the eligibility criteria for University 
Research Grants and Faculty Summer Research Awards 

University Research Grants 

University Research Grants are relatively small grants intended 
to assist new probationary faculty in initiating their research 
programs at WSU and other faculty in retooling or reestablishing 
a productive research agenda. In either category, it is expected 
that with _the help of these grants the awardees will generate 
publishable and/or vital data on which proposals can be developed 
for submission to extramural agencies to seek funds for their 
research programs. Costs up to $4500 are allowed. 

The current eligibility criteria for University Research Grants 
state "Those who receive a URG during the last fiscal year or 
received 2 or more grants during the last 5 years, as well as 
temporary and visiting faculty, are ineligible." 

The FSC is proposing the following revision: 
"Those who received a URG during the last fiscal year or received 
1 URG during the last 3 years, as well as temporary and visiting 
faculty, are ineligible. Also, one may receive either a summer 
award or a research grant in a fiscal year, but not both." 

Faculty Summer Research Awards 

The FSRA is a stipend of $3000 awarded competitively to encourage 
faculty to devote full time in summer months to pursue their 
research and/or scholarly ac~ivity. Up to $1000 additional funds 
may be provided to cover other operating expenses, if adequately 
justified. 

The current eligibility criteria for Faculty Summer Research 
Awards state "Consecutive summer awards, or an award in excess of 
a total of two summer awards already received by the faculty 
member will not be allowed. Also, one may receive either a 
summer award or a research grant in a fiscal year, but not both." 

The FSC is proposing the following revision: 
"Consecutive summer awards, or an award in excess of 1 during the 
last 3 years will not be allowed. Faculty who receive a summer 
award from their college will not be eligible for a summer award 
from the university during that summer. Also, one may receive 
either a summer award or a research grant in a fiscal year, but 
not both." 
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TO: 

The 

Wichita 
State University 

Faculty Senate 

MEMORANDUM 

Academic Affairs Committee 
FROM: Faculty Senate Executive Committee 

SGA proposal for an NPass/Fail option 
September 8, 1990 

SUBJECT: 
DATE: 

In the attached memorandum dated April 26, 1990, the Student Government Association 
proposes the re-institution of an A/Pass/Fail option for certain courses taken at WSU. In 
view of the fact that the action of the Faculty Senate in removing this option was taken 
several years ago without prior committee consideration, it is appropriate to reconsider this 
issue at this time. 

Among the questions which you should consider are the following: 

Should a grade of D be counted as a passing grade? If not, are there technical 
reasons within the Registrar's office that they must be counted as passing'! 

Should this option be available for ilI!.Y courses required for a major'! This point was 
particularly evident in the math department under the previous policy, where large 
numbers of students would work hard until they had guaranteed a D and then stop 
working at all for the rest of the semester. If course required for a major but offered 
by another department should not he eligible for this option, what would happen tu 

a student who took a course A/Pass/Fail and later changed to a major for which it 
was required'! 

If this option is implemented, will there he too many types of non-graded rnurses 
(including Cr/NCr and S/U courses)'! 

Please respond to the suggestions made in the attached memorandum by either drafting a 
response which re-states the rationale for the abolition of the NPass/Fail option or by 
preparing a proposal to re-institute an A/Pass/Fail option. Unless unforseen circumstance 
interfere, please respond to this request with a preliminary report to the Executive 
Committee by November 16. 1990 and final recommendations to us by the January 31. 

cc: David Sherman, SGA 

The Wichi ta State University. Wichita. Kansas 67208 - 1595 • (3 16 ) 689-35(H 
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DATE: April 26, 1990 

The 

Wichita 
State University 

Student Government Association 

MEMORANDUM 

TO: Executive Committee of Faculty Senate 

FROM: Student Government Association 

SUBJECT: A/Pass/Fail Policy 

The Academic Committee of the Student Government Association has 
conducted a thorough investigation into the necessity of an 
A/Pass/Fail grading policy. We concluded that such a policy would 
enhance the quality and variety of education at this and other 
universities. 

An A/Pass/Fail policy encourages students to explore courses 
outside their major field of interest without the threat of harming 
their G.P.A. This results in two positive outcomes. It increases 
enrollment in elective classes that under normal conditions would 
be avoided, and it provides the students with a more well-rounded 
education. 

In the past there have been concerns expressed that this pol icy 
could be easily abused. To pacify these concerns our committee has 
compiled a list of acceptable restrictions: 

1) The A/Pass/Fail option would only be available for non-major, 
non-G and Q courses. This would prevent students from taking 
the "easy way out" when working towards their degree. There
fore, their degree would retain its respectability when 
applying to graduate school or for employment. 

2) Students could only take up to twelve hours worth of A/Pass/ 
Fail courses under this option. This would prevent students 
from padding their G.P.A. •s, yet it allows them to experience 
other disciplines. 

3) Repeat classes would not allm,,ed to be taken as A/Pass/Fail . 
Because if a student shows deficiency in a subject this option 
would not benefit this individual. 

The Wichita State Universi ty. W.ichi ta Kansas fi7208- I 595 • (316! 689-3480 1 KANS-A-N 563-3480 



Executive Committee of Faculty Senate 
April 26, 1990 
Page 2 

4) Students taking a course A/Pass/Fail must declare the option 
by the fourth week of school. This stipulation would prevent 
students poorly advancing in classes from abusing the option 
instead of utilizing the Add/Drop policy. 

5) A student's enrollment under this A/Pass/Fail policy would 
remain confidential. This way students enrolled under this 
option would receive equitable treatment. 

6) The student receiving a grade of A or F would include this 
average into their G.P.A. Whereas students who graduate with 
a pass would receive credit but no G.P.A. points. Pass being 
equivalent to a grade between B and D. This policy encourages 
students to obtain an A, whereas a "Pass-Fail" policy offers 
little incentive for students to do better than "D" level 
work. 

Attached are some similar policies from other Regent Universities. 
Policies of our peer institutions were also taken into 

.. 

• 

consideration when drafting this proposal. If you have any • 
questions, please contact David Sherman in the SGA office ext. 
3480. 

Thank for considering this proposal. 

Attachments 

• 
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April 1, 1991 

TO: Faculty Senate Executive Corrunittee 

FROM: Academic Affairs Committee, Curtis Terflinger Chair 

SUBJEcr: SGA Proposal for an A/Pass/Fail Option 

On February 6, 1991 a meeting of the Academic Affairs Committee was convened by 
Elmer Hoyer at the request of the Faculty Senate Executive Committee. One of 
the items referred to the Committee at that meeting was a proposal from the 
Student Government Association for re-institution of an A/Pass/Fail option for 
certain courses taken at WSU. (See SGA Memorandum dated 4/26/90.) The 
Executive Committee's charge to the Committee (Memorandum dated 9/8/90) noted 
the Faculty Senate action (3/28/88) deleting the former A/Pass/Fail option 
without committee considertion of the issue, the appropriateness of reconsider
ation, and various questions bearing on the issue. The Committee was asked to 
either draft a response which re-states the rationale for abolition of the 
A/Pass/Fail option or to prepare a proposal to re-institute the option. 

The Committee has taken into consideration the minutes of Faculty Senate meet
ing of 3/28/88 relating to the A/Pass/Fail issue, the present SGA proposal, and 
the questions posed by the Executive Committee. The Committee has weighed the 
arguments of a delegation of students, consulted with the Registrar as to the 
implications and procedures related to ungraded options, and considered the 
forms of ungraded options in use at the other Regents' institutions. The Com
mittee has developed a hybrid proposal which addresses the concerns relating to 
inclusion of the "D" grade in the "pass" category, limits the use of the grad
ing option to free electives, eliminates appeals aimed at reversing the elec
tion once made, and incorporates a cautionary statement. The explanatory 
rationale for the Committee's Credit/No Credit proposal is set out below. The 
Committee supports the proposal and recommends its adoption. 

Recommended Faculty Senate Action: '!hat the following Credit/No Credit option 
be adopted, such option to become effective upon publication in the WSU 
Undergraduate Catalog. 

Credit/No Credit Option 

Students in good standing with at least 12 hours of completed course 
credit and an overall grade point average of at least 2.500 as verified by 
a transcript of their college work, may elect to enroll under the Credit/ 
No Credit option in a total of four regularly graded courses which will 
count as free electives toward a bachelor's degree. Basic skills courses, 
G/Q courses, and courses which fall within major or minor supporting areas 
are not considered to be free electives for purposes of this option. 

Under the Credit/No Credit option "Credit" is awarded for letter grades of 
A, B, or C. "No Credit" is recorded for letter grades of Dor F. Courses 
graded "Credit" count as free elective hours toward a bachelor's degree 
but do not count in computing the grade-point_ average. Courses graded "No 
Credit" do not count as hours completed or in computing the grade-po int 
average. 

Students desiring the Credit/No Credit option for a course must declare 
the option and obtain approval from their dean on or before the end of the 
second week of classes of the semester (first week of classes of the 

1 



eight-week Summer Session). Students withdrawing from a Credit/No Credit 
course before the end of the tenth week of the semester (or the fifth week 
of the eight-week Summer Session) receive a grade of W. Students with
drawing from such a course after the end of the tenth week (fifth week of 
the eight-week Summer Session) receive a grade of No Credit. Students who 
elect the option may not repeat the course for a letter grade and may not 
petition to convert a Credit grade to a letter grade. 

Caution: Some schools, scholarship committees, honorary societies, and 
employers view nongraded course work unfavorably. Students whose future 
plans may be affected by adverse treatment of Credit/No Credit grades 
should be very cautious in deciding whether to elect this option. 

Rationale: 

1. The proposed Credit/No Credit grading option provides an alternative 
to letter grading in up to four courses which meet the definition of "free 
electives." 'Ihe purpose advanced by student representatives is to encour
age students to explore courses outside their major field of interest 
without the threat of harming the grade point avereage. 

• 

2. The limitations on what courses can be taken under the option are 
essentially those which were part of the SGA proposal. The option wi 11 
not apply to basic skills courses, G/Q courses, and courses which fall 
within major or minor supporting areas. Under the A/Pass/Fail option 
which was deleted effective Fall 1989 only courses in the major or suppor
ting minor area were precluded from the option. Data on student use of 
that option indicates that its main use was in basic skills and G/Q 
courses. The present proposal therefore represents a substantial tighten- ~ 
ing of such an option. 

3. Concerns expressed by the Faculty Senate regarding the counting of a D 
as a passing grade are shared by the faculty members of the Committee. 
The proposed option has therefore deviated from the SGA A/Pass/Fail propo
sal and opted instead for a Credit/No Credit formulation. Under existing 
grade definitions Cr is recorded for the letter grades of A, B, and C. 
NCr is awarded for the letter grades of D and F. Under the proposed 
option students lose the right to show an A if earned, but avoid the 
possibility of an F that existed under the former A/Pass/Fail option. 
Under the proposed option a student's grade point average is protected 
from a D grade, but no credit is earned. A similar Credit/No Credit 
option is available at the University of Kansas. 

4. Under the proposed option students may not repeat for a letter grade a 
course in which a grade of Credit or No Credit is received and are prohib
ited from petitioning to convert a Credit grade to a letter grade. These 
rules are intended to make the student's election final, and thereby avoid 
the petitioning which was experienced under the previous A/Pass/Fail 
option. 

5. Because ungraded course credits pose significant risks for some stu
dents, the proposal includes a cautionary statement. The Kansas State 
University and University of Kansas catalogs contain similar statements • 

6. The Committee is under no illusion as to the utility of the option for 
some students, depending on the student's academic program. There are in 
fact few free electives, if any, in some academic programs. 

2 
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STUDENT GOVERNMENT PROPOSAL FOR NPASS/FAIL 

1. NPass/Fail should be available to students only for non-major, non-G and Q courses. 
2. The maximum of twelve hours or three classes should be implemented. 
3. Repeat classes may not be taken NPass/Fail. 
4. Students must declare the intention to take the NPass/Fail option before the fourth 
week of school. 
5. A student's enrollment under the NPass/Fail option should remain confidential. 
6. Only a grade of A or F should be figured into the student's G.P.A. A grade of Pass 
would receive credit but no G .P.A. points. 

What incentives are there for a student to take a class NPass/Fail? 
Most importantly, NPass/Fail provides an opportunity to explore topics outside 

one's major field of study without the threat of deflating his/her G.P.A., therefore making 
it easier for WSU students to receive a more well-rounded education that is so necessary 
in today's complex world. Some students are not able to give 110% to all of their classes 
all of the time. Students at WSU are different from the typical twenty-year-old college co
ed. Most of our students work, and many have families and other responsibilities that 
make it impossible for them to attend every class and to give the class their full attention. 
These students will benefit more from interacting with the professor and class materials 
than from not taking the class at all. 

Why NPass/Fail rather than Credit/No Credit? 
The Student Government believes that the grades of A and F should remain in the 

policy. The A provides motivation for a student to achieve beyond the level of a D. The 
F serves as negative reinforcement. A student would be much less likely to accept a letter 
grade of F than a simple "no credit.11 

Will students stop attending the class once they accumulate enough points to receive a D? 
According to the Faculty Handbook, it is the responsibility of the students to "attend 

all meetings of each class in which they are enrolled." And "administrative withdrawal may 
be initiated ... [ifJ the student's class attendance is so poor that in the instructor's opinion 
full benefit cannot be derived from the course." (Sections 5.053, 5.061) 

Should a D be considered passing? 
Again, in the Faculty Handbook, a D is defined as below average achievement, not 

failing. Specific grading policies are determined by the individual instructor. Instructors 
are allowed to modify grading scales according to what they consider to be passing. 

Student Government supports the inclusion of warnings to the student in the Course 
Catalog, but we believe that, as adults, students should be allowed to choose to take 
advantage of this option. 
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I. 

The 
Wichita 

State University 
Hazardous Materials Off ice 

ENV Services test results for McKinley Hall 
September 9, 1991 

Occupant complaints and health related symptoms 
A. C_omplaints 

Temperature too hot or too cold 
Dryness 
Lack of air circulation 
Dust in the air 

B. Health related symptoms 
Shortness of breath 
Nausea 
Headache 
Itchy eyes 
Weakness 
Burning throat/nose 

Loose stool 
Tired 
Dizzy 
Itchy skin 
Racing heart 
Aggravation of existing allergy 

or asthma 
c. Symptoms are consistent with "Sick Building Syndrome". 

II. Findings 
A. Reentry of fume hood exhaust into fresh air intakes 
B. A deficiency of make-up air 
c. An air balance problem 
D. Lack of plumbing traps on some air handlers 

The Hazardous Materials Office has implemented a weekly air 
monitoring program in cooperation with the Wichita-Sedgwick County 
Community Health Air Quality Division . 

The Wichita State Universit y. Wich ita. Kansas 67208- 1595 • (316) 689-:™l 3"3LI l 
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INFORMAL STATEMENT 
UNIVERSITY SENATE - SEPTEMBER 9 , 1991 

I feel it is critical that a statement be made to further support the 
concern that is focused on campus security. While there are efforts 
being made to alleviate this situation at present, I was pleased to see 
in the Sunflower that students are being invited today and tomorrow ta 
meetings that would allow them to voice their concerns about this very 
critical issue. A large part of our academic cl ientel cannot be so 
represented since they are our night students. It is these students in 
particular that need the cloak of security from the threat of rape and 
shootings, and other injuries. Our Department has received a number of 
inquiries about the seriousness of the problem from students in other 
programs--and it may influenc~ their being future students of our 
University. It is hoped that this is viewed by the University Community 
as the serious problem that it represents, and is dealt with 
immediately . 
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FACULTY SENATE 
The Wichita State University 

Minutes of the Meeting of September 9, 1991 

MEMBERS PRESENT: Alexander, Allen, R. Armstrong, Bair, Bajaj, Baxter, Behrman, Benson, 
Bereman, Billings, Brady, Burk, Campbell, Carper, Carroll, Cavarozzi, Christensen, 
Clark, Daugherty, Duell, Erickson, Farnsworth, Gosman, Griffith, Gythiel, Hawley, Hay, 
Horn, Hoyer, Hubbard, Jeffers, Kahn, Kitch, Koppenhaver, Lee, Mandt, Martin, Masud, 
Merriman, Murdock, Olivero, Parker, Parkhurst, Paske, Perel, Rogers, Romig, Sethi, 
Sweney, Teague, Wherritt, Widener, Yeager 
MEMBERS ABSENT: Carper, Carroll, Cottle, Johnson 
GUESTS: Brunner 

I. CALLING OF THE MEETING TO ORDER. 

The meeting was called to order by President Mandt. 

The order of business was suspended so Glendon Miller could give a report on McKinley 
Hall. Below is outline he presented: 

I. 

ENV Services test results for McKinley Hall 
September 9, 1991 

Occupant complaints and health related symptoms 
A. Complaints 

B. 

C. 

Temperature too hot or too cold 
Dryness 
Lack of air circulation 
Oust in the air 

Health related symptoms 
Shortness of breath 
Nausea 
Headache 
Itchy eyes 
Weakness 
Burning throat/nose 

Symptoms are consistent with "Sick 

Loose stool 
Tired 
Dizzy 
Itchy skin 
Racing heart 
Aggravation of existing allergy/asthma 

Building Syndrome." 

II. Findings 
A. Reentry of fume hood exhaust into fresh air intakes 
B. A deficiency of make-up air 
C. An air balance problem 
D. Lack of plumbing traps on some air handlers 

The Hazardous Materials Office has implemented a weekly air monitoring program in 
cooperation with the Wichita-Sedgwick County Community Health Air Quality Division. 

Senator Erickson asked when wi 11 time come for no extraordinary cautions. Miller 
responded when hoods, air balance , exhaust problems and traps on air handlers were 
fixed. Erickson expressed concern about the possibility of lawsuits. Miller said the 
university needs to be aware. Senator Bajaj noted that Student Health doesn'\ have a 
doctor all the time. Senator Lee remarked that everyone should go through Student 



Health Center for consistency for record. Miller said when local resources are 
exhausted, then he can apply to NIASH (National Institute of Occupational Safety and ~ 
Health). 

II. INFORMAL PROPOSALS AND STATEMENTS. 

Senator Burk expressed his concern in an informal statement about campus security: 

I feel it is critical that a statement be made to further support the 
concern that is focused on campus security. While there are efforts being 
made to alleviate this situation at present, I was pleased to see in the 
Sunflower that students are being invited today and tomorrow to meetings 
that would allow them to voice their concerns about this very critical 
issue. A large part of our academic clientele cannot be so represented 
since they are our night students. It is these students in particular 
that need the cloak of security from the threat of rape and shootings, and 
other injuries. Our Department has received a number of inquiries about 
the seriousness of the problem from students in other programs--and it may 
influence their being future students of our University. It is hoped that 
this is viewed by the University Community as the serious problem that it 
represents, and is dealt with immediately. 

Senator Merriman presented a resolution. President Mandt stated that the resolution 
should be presented under New Business. 

Senator Billings said that while the Faculty Caucus of September 6 didn't offer a 
perfect forum, she commended the Faculty Senate Executive Committee for holding it. ~ 

Senator Campbell expressed her concern about the Board of Regents Mission Statement and 
Strategic Plan. 

There was discussion on changing order of agenda. Senator Paske said we were still in 
INFORMAL PROPOSALS, and motions were out of order. President Mandt said order of 
business would be followed. 

III. APPROVAL OF MINUTES 
No minutes had been distributed for approval. 

IV. OLD BUSINESS 
a. Proposal to create a faculty ombudsperson position. President Mandt said 

he had met with Provost Cottle who had no objections in principle to the proposal. 
Senator Paske moved that the ombudsperson receive a summer research ~int mdw;Y,).~ r 

.b i §/,hF-r 0 11,em 9f·f}. f/J)lJft::Jo ~~~r ~,gyer seconded. Senator Daugherty said U e r~ ·fflf:l.~i' 50YJ 
'(t4~~1:>t10rV'~~arct'+ an a9e~ a"'r-0'fl eRllolwasf!l~ r iQC Senator Paske said he meant the 
definition of research to be broad based. Senator Erickson pointed out that this left 
the ombudsperson with a full load. Senator Alexander offered a friendly amendment to 
do both by reducing the load and giving a lecturer position to the department. Senator 
Paske said he would not accept it as a friendly amendment. Senator Allen suggested 
changing support from summer research grant to two months summer salary. Senator 
Farnsworth asked if the person would be available in summer months. After some 
discussion, Senator Allen said the person should be on campus 11 of 12 months. Senator 
Griffith suggested sending to committee for clarification. Senator Farnsworth agreed • 
and moved postponement of consideration until discussion with administration on ways 
and means of developing the position. Senator Griffith seconded. Motion passed. 
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Senator Wherritt moved to take up Mission Statement and related matters next. Motion 
was seconded. Senator Bajaj said many people didn't have a chance to look at the 
material, and it should be postponed. President Mandt said there were guests present 
to discuss Credit/No Credit and the Regents matter goes before the Board next 
Wednesday. Senator Paske moved the previous question. Senator Horn seconded. Motion 
failed. 

V. NEW BUSINESS 
a. Eligibility Criteria for University Research Grants. Senator Allen, chair 

of Faculty Support Committee, gave the report. The basic change allows one University 
Research Grant every three years, and one Summer Research Grant every three years. If 
a faculty member receives a University Research Grant, he/she would be ineligible for 
Summer Research Grant. Senator Bereman pointed out the timing difficulties, since 
University Grants are known first, then College Grants. would the University Grant be 
taken away if a faculty person received a College Grant? Allen said it would, and it 
would be given to the next person on the list. Two grants can't be held 
simultaneously. Senator Alexander pointed out that calendar timing could eliminate the 
problem of taking grant away. Senator Merriman said she was confused since URG doesn't 
apply to older faculty unless they are retooling. Senator Olivero questioned the 
notion of once in three years, since some work concentrated itself into successive 
years. Senator Allen said the purpose of the grants was to help people shift, and were 
awarded for fiscal year. Proposal is scheduled for further discussion at next regular 
meeting. 

b. Proposal to create a Credit/No Credit grading option. Dr. Terflinger, 
chair of the Academic Affairs Committee, said the credit/no credit proposal met the 
basic student needs. Senator Alexander asked for clarification of minor supporting 
areas. Senator Terflinger said it meant a course required by the major, and did not 
refer to a minor. Senator Paske stated his opposition to the proposal since it didn't 
help students take risks. 

Alvin Teague, President of the Student Government Association, spoke of the 
history of this option and said the students wanted it back. Jennifer Volz, SGA Vice 
Preside11t, passed out the SGA proposal for A/Pass/Fail. Senator Duell said that during 
the last talks about this, it was rumored that a book about grading systems and their 
values at different institutions existed. If this option existed, grade points were 
cheapened. SGA V.P. Volz said students understood and still wanted it. Senator Gosman 
told of a College of Engineering graduate who went to a west coast university for 
graduate work. He was questioned about it in relationship to his grades even though 
the student had no A/Pass/Fail on his transcript. He informed WSU, and Senator Gosman 
checked with the university, and there was a system. 

Senator Perel gave a history of A/Pass/Fail at WSU. Senator Clark asked if anyone had 
seen the book. Senator Bereman asked if it would be possible to verify its existence. 
Senator Alexander said to ask Carol Abraham. There is a book that tells how courses 
equate. Senator Gosman reiterated that the WSU student had reported the experience 
with the west coast university and he had personally called the office, and the office 
said there was such a system. 

Senator Farnsworth said there were severa 1 problems: grade i nfl at ion was one, 
complications for the catalog another. Transcript reviews show it is not used ror the 
purpose intended. Senator Masud said a student could audit . 

Senator Rogers pointed out thi s was a first reading, and requested a move to 
information about the mission. 



President Mandt reported that the Regents staff document sent in September 9, 1991 mail • 
was not discussed with any of the constituencies. The Presidents of the system have 
already communicated to the Board of Regents their displeasure. The Provost said the 
Presidents Council sent a letter strong in tone about the attempt to centralize the 
system. Kansas University Council passed a resolution against the actions. 

Senator Griffith asked the time schedule. President Mandt said it was his intention 
to ask the Executive Committee to set some time on September 16 for action. 

Senator Perel expressed his distrust of the Regents staff. Senator Billings said the 
Regents Executive Director had given us an issue, so let's take it. Senator Gosman 
thought that if the Board of Regents hadn't done anything about the Executive Director, 
they backed him. Senator Rogers said, as a member of the drafting committee, he was 
concerned that if this becomes Board policy, our mission statement becomes a contract 
and money can be used as reward or punishment. Senator Farnsworth urged the Senate to 
pick the fight. We have the document. Attack it. Senator Lee asked if this was a 
move to a system of universities. Senator Horn remarked this was one position we could 
stand with administration and we should seize the opportunity. 

Senator Peral moved the meeting adjourned. 

Joyce Cavarozzi, Faculty Senate Secretary 
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