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AGENDA 

FACULTY SENATE 
The Wichita State University 

Room 126CH 

Meeting Notice: Monday, August 26, 1991 

Order of Business 

I. Calling of the Meeting to Order 

II. InformaJ Proposals and Statements 

III. 

IV. 

President's Report 

Approval of Minutes 

New Business 

3:30 p.m. 

Meeting of the Committee of the Whole 

a. Discussion of 1991-1992 Senate Agenda 

b. Discussion of Mission Statement Review Process 

EXECUTIVE COMMITTEE 

A. J. Mandt, President 
James Clark, Vice President 
Joyce Cavarozzi, Secretary 
Kathryn Griffith, President Elect 
Albert Gosman, Elected by Senate 
Robert Wherritt, Elected by Senate 
Anneke Allen, Appointed by Senate President 
David Alexander, Past President 

3125 
3220 
3541 
3165 
3402 
3160 
3120 
3190 

Box 74 
Box 78 
Box 53 
Box 17 
Box 35 
Box 33 
Box 51 
Box 32 
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1. 

ALTERNATIVE MODELS FOR WSU 

THE YEAR 2010 

The Everything to Everybody Model [Very comprehensive) 

Community college through doctoral. Lots of outreach, many campuses, 
extremely community involved. Several levels of faculty. Extensive 
radio, television, computer outreach. 

2. The Self-Contained University [The major state university model) 

Elite four-year colleges, major push for doctoral programs that are 
relatively basic. The major community involvement is in fine arts. 
Urban largely in the sense that we are in a city. Faculty largely re
search oriented. 

3. The Much-as-we-are Model 

4. 

5. 

Medium-level four-year colleges, many masters programs, a few doctoral 
programs which are largely technical. Community involvement largely in 
fine arts and education. Most faculty moderately involved in 
research/creative activities. 

The Regents Model (?) 

Elite four-year university, with selected graduate programs; very gradu
al development of doctoral programs. 

The Radically Involved Community University 

Takes educational and cultural activities to the community. Heavy 
involvement in the schools, community. Not a community college though. 
Faculty will have a greater service interest than research interest. 
Technical, professional, and social services oriented to community 
interests. 

6. Write Your Own Model 
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Reconunendations for Senate Actions 
to Advance Mission Review 

1) Make nominations to the Mission Drafting Committee for the 
Steering Conunittee to consider. 

2) Appoint ad hoc conunittees to define the issues that arise 
during faculty discussion of mission-related issues. 

a) Defining the "urban mission" of WSU. 
b) Defining the roles of graduate and undergraduate 

education at WSU. 
c) Defining the services WSU provides to the community. 
d) Defining WSU's aspirations and our approach to 

addressing them. 

3) Call for a discussion on Tuesday, September 3rd, -of various 
models for WSU. 

4) Call a General Faculty Caucus for Friday, September 6th, to 
consider various mission-related options, and take straw votes on 
them to provide guidance for the Drafting Committee • 

1 
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FACULTY SENATE 
The Wichita State University 

TO: 
FROM: 
SUBJECT: 

August 29, 1991 

Members, Faculty Senate 
Senate Executive Committee 
Mission-related Activities 

® 

Cn August 26th, the Senate voted to take several steps to assure better 
faculty participation in the review of WSU's Mission Statement. 

I 

(1) Nominations for the Mission Drafting Committee. 

Please submit names of our colleagues as potential additional 
members of the Drafting Committee as quickly as possible, so that we can 
compile a complete list of nominations and forward them to the Steering 
Committee. If you can indicate any specific information that supports your 
nomination(s) it would be helpful. Submit nominations to President Mandt 
at Box 74 or x3125 BY SEPTEMBER 4th. 

(2) To assure that the Drafting Committee has some guidance as it 
begins work, the Executive Committee will call a General Faculty Caucus for 
the last day set aside for mission-related discussions. The agenda for 
this caucus will be to take straw votes on any propositions put forward 
related to the university mission statement. The hope is that these straw 
votes will give the Drafting Committee a better idea about faculty views 
than is otherwise possible. Of course, these straw votes are not binding 
on the Drafting Committee. 

To prepare an agenda for this Caucus, we would like four ad hoc committees 
of senators to take responsibility for formulating propositions, based on 
task force reports, faculty discussions, etc. The aim is to attempt to 
bring some focus to the range of opinions faculty have expressed, and 
especially to do this with respect to issues that tend to divide us. These 
committees will thus have the responsibility of making a fair statement of 
contending viewpoints. 

We have identified four ares where a range of opinions need to be 
represented. We would like to form a small committee to deal with each. 
Please indicate which committee or committees on which you would serve over 
the next 10 days. 

Committee I: Defining the "urban mission." Contact Jim Clark, Box 
78, x3220. 

Committee II: Defining the roles of undergraduate and graduate 
education. Contact Al Gosman, Box 35, x3402 

Committee I II: Defining the "service" that WSU provides the community. 
Contact Joyce Cavarozzi, Box 53, x3541 

Committee IV: Defining WSU aspirations and our approach towards 
realizing them. Contact: Dave Alexander, Box 32, x3190. 
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Wichita State University Faculty Senate 

7 August 1991 

TO: 

FROM: 

SUBJECT: 

WSU Faculty 

Faculty Senate Executive Corranittee 

Critique of the WSU Mission Statement 

Only a few faculty · members submitted written mission critiques to us, 
although many colleagues have offered informal commentaries on various 
sections of the Mission Statement, and over 100 faculty members have 
participated in one or more of the lunch-time caucuses we sponsored this 
past sununer. On the basis of these discussions, we have prepared the 
following surranary statement. Commants are limited as much as possible to 
criticisms of the current wsu Mission Statement. The question before us in 
drafting the statement was: Does the current Mission Statement accurately 
reflect the university's real work, and the role it plays in the community? 
For the most part, the answer is, "not very well." As many colleagues have 
asserted, the current Mission Statement seems to be more disabling than 
enabling, defining a role for WSU that does not correspond to what we 
actually do, or to many of the purposes we reasonably aspire to. 

A Critique of the WSU Mission Statement 

General Commants 

A Mission Statement cannot do everything. It certainly cannot be a 
blueprint for all university activities. Even so, however, the current WSU 
Mission Statement is notably deficient and limiting in its scope. The 
overall impression it gives is that of a university with a narrow mission to 
serve Wichita business and industry. The statement thus largely ignores not 
only the university's traditional role of providing higher education to 
citizens from every section of the community, but also the broad range of 
"services" we offer: from cultural enrichment through our museums and 
performing arts programs to the specialized expertise offered to local and 
state goverrurent, the public schools, minority corrmunities and the general 
public, among others. 

Thus, while the current Mission Statement evokes the idea of our "urban 
mission," it fails to give this catch-phrase any real content, and thereby 
fails to articulate WSU's role in our city and state. 

University and Community 

A public university plays many roles beyond the core activities 
centered in the classrooms and laboratories. A comprehensive university is 
expected to extend knowledge in "practical" ways, serving the comm.mity as a 
storehouse of expertise for dealing with both the pressing needs of the 
moment and long term problems and opportunities. When the university is 
located in the middle of a complex urban comrmmity, the demands on its 
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resources are magnified. A university is a unique resource, able at one and 
the same tima to be a focal point for a corrmunity's cultural and artistic 
life, an educational and training center for professional workers maeting 
vital social needs, an important adjunct to local goverrurent agencies and 
the public schools, and a source of practical advice for business and 
industry, community organizations, and other groups, to suggest oply soma of 
the services a university provides. 

The current Mission Statemant says almost nothing about most of these 
activities, in which WSU has invested a great d~al of energy and talent. It 
says nothing about the significance of our status as an "urban" institution, 
other than to recognize-our proximity to local business, and to mantion some 
of the services provided to the business community. OUr long-standing 
activities in the areas of public and corrmunity service are unacknowledged. 
our role in sustaining the local performing arts corrmunity is similarly 
ignored. Above all, perhaps, the current Mission Statemant fails to restate 
the basic fact that higher education is a fundamental public good, one that 
enriches the lives of all of those it touches. 

In essence, the current Mission Statement fails to address the 
university's real "service" role. 

Undergraduate Education 

While it notes the range of undergraduate degree programs offered at 
WSU, the Mission Statement fails to express the central place these programs 
have in the university's life or its "mission." The focus of our day-to-day 
energies is undergraduate education, and without it, WSU would not exist. 
Like the vast majority of American universities, WSU is primarily a 
collection of undergraduate colleges, preparing students for their careers 
and for more productive, enriching lives generally. It would not be out of 
line for our Mission Statement to note this fact. 

Graduate/Professional Education 

In terms of relative errphasis, graduate programs enjoy pride of place 
in the current Mission Statement. Indeed, the Statement was probably 
developed to define the scope of these programs, particularly terminal 
degree programs which, alone of all university activities, it enumerates. 
This errphasis may have been justified by the focus in recent years on 
developing new doctoral programs, and expanding WSU's "doctoral mission," 
but it creates a false irrpression of the university's priorities. Doctoral 
programs are, and will remain for the foreseeable future, marginal within 
the overall array of university programs. We have a significantly more 
extensive cornmitrcent to master's-level programs than to doctoral programs, 
and this weighting will change only gradually, if at all, in the next 
decade. 

The Statement hints at a justification for developing new doctoral 
programs~ by invoking the needs of local business and industry, but there is 
no indication of what these "needs" are, or how doctoral studies at WSU 
serves to meet them. In fact, although the statemant implicitly acknowledges 
that WSU has an evolving role in doctoral education, it gives no guidance on 
how future program developmant should be justified. It does not identify the 
main ingredients needed to justify a new doctoral program, such as faculty 
desire, community or national needs, or availability of resources. The weak 
justification provided for current programs seems to imply that they have 

• 
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been narrowly designed to advance the interests of one segment of the 
cormrunity. This is a disservice to the real scope of teaching and research 
within our existing doctoral programs. Essentially, the Mission Statement is 
a misrepresentation of the actual purposes and accomplishments of doctoral 
education at WSU. 

Scholarship, Creative Work and Research 

It is in reference to these activities that the current Mission 
Staterrent is perhaps most deficient. It makes what can only be described. as 
the absurd statement that research occurs "principally" in the terminal 
degree areas, is primarily of an "applied" nature, and has a scope limited 
to WSU's 13-county "service area." None of these assertions is, or ever has 
been, true. To begin with, WSU does not have, and does not plan to offer, 
terminal degrees in many of its most research-productive departments. 
Several of the departments which have developed terminal degree programs had 
relatively modest records of research in the past, either overall, or in the 
areas targeted for degree emphasis. There simply is no historical 
correlation between "research productivity" and "terminal degree programs." 

Second, the distinction implied in the statement between "basic" and 
"applied" research is not only incoherent, but unnecessary. Anyone familiar 
with research anq scholarship knows that the boundaries between so-called 
"basic·" and "applied" research are fluid and shifting. It makes no sense for 
an institution to pursue one of them to the virtual exclusion of the other. 

Third, it makes even less sense to restrict the scope of research to a 
geographical area. Does this mean that those engaged in medical research 
should seek cures only for diseases afflicting local residents, or cures 
that only work in local hospitals· and clinics? Or does it mean that 
aeronautical engineers should work on design problems that relate only to 
aircraft built in Wichita? Or, perhaps, does it mean that musicologists 
should concern themselves only with problems that will influence 
performances of local musical ensembles? Obviously, even knowledge gained 
partly through the inspiration of local problems has a universal scope. 

These examples illustrate the failure of the current Mission Statement 
to recognize the range and variety of contributions by faculty in research, 
scholarship, creative work, and performance. There is a similar failure to 
recognize the role that these activities play in sustaining the quality of 
teaching and learning at all levels, or to recognize that some research and 
scholarship is aimed at raising the intellectual level of the classroom, 
rather than at the publication of original contributions to knowledge. 

In general, the statement ignores most of the real issues relating to 
research, scholarship, creative work, and performance • 
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FACULTY SEN.ATE 
The Wichita State University 

The Minutes of the Meeting of August 26, 1991 

MEMBERS PRESENT: Alexander, Allen, R. Armstrong, W. Armstrong. Bair, Bajaj, Baxter, 
Benson, Bereman, Billings, Brady, Burk, Campbell, Carroll. Cavarozzi, Christensen, 
Clark, Cottle, Daugherty, Duell, Erickson, Farnsworth, Gosman, Griffith, Gythiel, 
Hawley, Hay, Horn, Hoyer, Hubbard, Jeffers, Johnson, Kahn, Kitch, Koppenhaver, Lee, 
Mandt, Masud, Merriman, Murdock, Parkhurst, Paske, Perel, Rogers, Romig, Sethi, Sweney, 
Wherritt, Widener, Yeager, Zytkow 
MEMBERS ABSENT: Carper, Martin, Olivero, Parker 
GUESTS: Bowman, Brunner 

I. CALLING OF THE MEETING TO ORDER. The meeting was called to order at 3:30pm by 
President Mandt. He welcomed the Senators to a new academic year and reminded new 
Senators of the sign-in policy for attendance record. He reappointed Senator Benson 
as parliamentarian. 

II. INFORMAL PROPOSALS AND STATEMENTS: 
A. Senator Johnson announced that he is the distributor of "Campus Report" 

from Accuracy in Academia. It is free, and Senators who sign up will be sent copies. 
B. President Armstrong said that Senators might have read in the Wichita Eagle 

an editorial that made reference to a meeting he had with representatives from Pratt, 
Hutchinson, B~tler and Cowley Community Colleges. They had a discussion about creating 
a coalition to make responses to baccalaureate needs in Sedgwick County. This is a 
matter of interest to the business community, Wichita State University and Sedgwick 
County. He may call on the faculty for input to respond to the needs. 

Senator Gosman asked President Armstrong if the question raised about this matter 
would be part of the .mission statement. The President said it should be discussed in 
that process. 

Senator Johnson said that Butler County was up 20% this fall. Senator Kahn 
remarked that he had heard that students took algebra at Butler County because it was 
easier there. Introduction of standards into the document was needed. President 
Armstrong replied that standards should be part of it. Senator Erickson said standards 
would help, since he had heard that one community college assigned two and half page 
research papers. 

C., President Elect Griffith announced that the Tuesday wine and cheese at her 
house would be Wednesday, August 28, instead of Tuesday, August 27. She asked that the 
Budget Committee meet after the Senate meeting. 

D. President Mandt introduced the new provost, Dr. Cottle. 

III. APPROVAL OF MINUTES. Senator Gosman moved to approve the minutes of April 22. 
Senator Alexander seconded. The motion to approve passed. Senator Gosman moved to 
approve the minutes of April 29. Senator Alexander seconded. The motion to approve 
passed. 

IV. NEW BUSINESS. 
A. President Elect Griffith placed in nomination from the Rules Committee the 

name of Elizabeth Behrman as Senator to replace Karen Brown who resigned. The motion 
passed. President Mandt asked Griffith to meet with the Senators from the College of 
Education after the Senate meeting to discuss their nomination for the replacement of 
Ron Davison. 



B. President Mandt gave the ·Senata President's Report. He said that it had 
been a busy summer. Th S9nate President receives a month's pay in the summer to 
attend many meetings and discussions: 

1. The Executive Committee discussed the 1991-1992 agenda. 
2. There were numerous discussions with the Provost and the President. · 
3. SGA President Teague and Mandt discussed mutual concerns. 
4. Mandt met with campus and off-campus media to improve faculty press. , 
5. Faculty Handbook changes approved by Senate and President Armstrong were 

reviewed and passed by the Executive Committee. 
6. KMUW radio meetings: 

a. President Armstrong is not satisfied with the Senate Standing 
Committee proposal. 

b. There was a meeting with Mr. Shivers, the Senate KMUW Ad Hoc and 
Executive committees to discuss the report. 

c. There is a possibility of altering the authority structure to have 
a governing board. The Executive Committee developed this as an 
alternative. President Armstrong thinks this may be a possibility. 

This is pending. 
7. The Alumni Association hosted a tour of the facilities for the Executive 

Committee. Mr. Meacham and his staff expressed a desire to have a closer 
relationship with the faculty. 

8. In the area of Advancement and Endowment, there was a discussion with the 
new Vice President for Advancement Elizabeth King. They explored the 
issues and three that need to be addressed are: 
a. Accountability to the conmunity 
b. Policies to assure better coordination of academic policies with 

their fund raising campaigns. 
c. Restoration of confidence in their work on campus and in the 

community 
There is a meeting scheduled with Mandt, Griffith, Cottle and King. 

9. In the area of faculty and administration relations there are several 
concerns: 
a. Evaluation of administrators 
b. The number of complaints from faculty over the past years on the 

timing of evaluation of administrators and the outcomes of the 
evaluations. 

There are questions about . administrators who return to faculty ranks: salary, 
procedure, etc. There is a need for policy in this area. President Mandt understands 
the Provost has appointed an administrative committee to look into these matters. 

~10. In regard to the mill levy, there was, unhappily, no prior consultation 
with faculty representatives about its budget. Mandt was invited by then 
Vice President Breazeale to see the budget and have questions answered. 
Mandt was invited to attend the Board of Trustees' meeting: 
a. The budget was presented to the Board of Trustees early summer. 
b. It was approved as submitted. 
c Several members of the Board asked what faculty views were on the 

programs developed for 1990-1991 (for one year only) on faculty 
research programs, teaching related activities, additional 
scholarship aid, faculty recruiting money, etc. These programs were 
dropped for next year and the money set aside for new bond issue to 
support construction of Elliott School of Communication building. 

d. The administration didn't present very developed views of the 
faculty. Later in the meeting Mandt had an opportunity to comment on 
the faculty concerns in that area. 

• 

• 

• 
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Senator Erickson asked who represented WSU to the City Council. President Mandt said • 
Mr. Suderman. Senator Merriman asked President Mandt to list the items that were 
funded for the one year. 

President Mandt replied: 
a. Scholarshhip aid to part-time adult students 
b. Summer research grants for new faculty. 
c. Additional funding for faculty research. 
d. Faculty funding for research related to teaching improvement. 
e. Funds to seek the feasibility of the library acquiring access to new means 

of electronic data. 
f. Funds for studying handicapped accessibility issues. 
g. $60,000 capital equipment needs at department levels 

The faculty had hoped to continue this. Senator Merriman said that the bond issue then 
wipes this out. Mandt said a study was being made to determine limit for bond issues. 

Senator Billings asked if there was any information about McKinley Hall problems. 
Mandt said it was discussed at the Deans Council meeting President Mandt attended. 
She said she would like Mandt to .request, as President of the Senate, to move classes 
out of McKinley Hall. She had .information about student health problems and they had 
been reported. Mandt said he would inquire immediately. 'Senator Bair said if this 
was true, it was on outrage and needed to be documented. Senator Billings said 
Glendon Miller had done an outstanding job, and Diane Barnes had been very cooperative. 
Mandt said that at the Dean's Council meeting, Dean Thomas stated that it appeared to 
be true that various hoods installed had no · regula·r maintenance program. Senator 
Bi 11 ings said the Un1iversity needs to see about other space on this campus. Mandt said 
the Regents say WSU gives 20% of the instruction in 10% of the buildings in the Regents • 
system. Senator Paske asked the Executive Committee ·to meet with Glendon Miller and 
get information. 

Senator Rogers moved to go into the Committee of the Whole to discuss the Mission 
Statement Review process. Senator Alexander seconded. Motion passed. Meeting of the 
Committee of the Whole was convened by Senator Clark, presiding officer. At 4:55 the 
committee rose to report to Faculty Senate. 

Senator Alexander moved the Senate endorse 2, 3, 4, of the Mandt recommendations and 
empower the Senate Executive Convnittee to speak in behalf of the Senate. Senator Lee 
seconded. Senator Kahn moved to add 11. Senator Alexander accepted it as a friendly 
amendment. 

Senator Farnsworth said this became a motion one minute before adjournment and asked 
why. President Mandt said he waited for other Senators to comment before submitting 
his recommendations. 

Senator Paske moved the previous question. Senator Billings seconded. The motion 
passed. 

Senator Perel moved adjournment. 

Joyce Cavarozzi, Faculty Senate Secretary • 



• 

• 

• 

e . The Mill Levy Budget was presented to the City Council and there was 
serious misrepresentation about faculty input. 

11. The Budget Committee was discussed. The new Senate Budget Committee was 
approved by President Armstrong. Left undone was the University Budget 
Committee proposed by Vice President Breazeale: Provost Cottle, Roger 
Lowe, Mary Herrin, and the President and President Elect of the Senate. 
August 1, President Armstrong announced the University Budget Advisory 
Committee; the same five members plus the Classified Senate President and 
the SGA President. 

12. The Mission Review has occupied a great deal of time. 
a. Several small task forces produced strong data . 
. b. Approximately 100 faculty attended meetings this sunvner. Senator 

Duell attended all of them. 
c. The Steering Committee met to continue organizing task forces and 

discussions this fall. 
d. The Steering Committee decided it would constitute the core of the 

Drafting Committee, plus the SGA President, Classified Senate 
President, and additional faculty members. 

Senator Duell asked what happened to the written responses. President Mandt stated 
that he had drafted a collective statement which is in the file of critiques. Senator 
Billings asked that draft be distributed to all Senators. 

President Mandt said he was authorized by President Armstrong to inform the Senate that 
former Vice President Scott will not be on the faculty of WSU this year. She is in 
Washington, D. C. serving on the staff of the American Association of State Colleges 
and Universities. She will also be under the direction of Mr. Suderman whe is working 
as liaison between AASCU cWd the NatioAal Assee-;ation of State l:lniversities aAel LaAd 
GraAt Goll e9es. V l!.nous t-\.Anct1~, q 0. q €nC.,/t:S • 

Senator Romig said he attended 4 of the 5 caucuses this summer and no formal minutes 
were taken. Mandt said that was true. There was compilation of all points in the 
critique. The compilation was confined to problems in the existing mission statement. 
Senator Billings asked Senator Duell for her comments. Senator Duell declined since 
she didn't have her notes. 

Senator Erickson asked where the 60% of Joyce Scott's sa 1 ary came from. Mandt 
responded that originally all of Scott's salary was paid from state general use funds, 
but now 60% of her salary does not come from this source. 

I 

Senator Gosman asked it AASCU didn't pay their personnel .. Mandt said they have their 
own staff and bring in others who are supported by their universities. President 
Armstrong said there were three serving AASCU this year supported by their 
universities. 

Senator Paske said he is disturbed that the faculty was not involved in the mill levy 
discussion and wondered how we should respond to that. President Mandt said the 
Executive Committee would take up the matter this week and take it to the Provost and 
the President. He said that our general expectation is that .on matters relevant to the 
faculty, the administration has committed itself to full consultation. In this case, 
that is not so. 

• 

• 

• 
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FACUL TV SENATE ' 
Committee of the Whole 

August 26, 1 99 "I 

MEMBERS PRESENT: Alexander, Allen, R. Armstrong, W. Armstrong, Bair, Bajaj, Baxter, 
Benson, Bereman, Billings, Brady, Burk, Campbell, Carroll Cavarozzi, Christensen, 
Clark, Cottle, Daugherty, Duell, Erickson, Farnsworth, Gosman, Griffith, Gythiel, 
Hawley, Hay, Horn, Hoyer, Hubbard, Seffers, Johnson, Kahn, Kitch, Koppenhaver, Lee, 
Mandt, Masud, Merriman, Murdock, Parkhurst, Paske, Perel, Rogers, Romig, Sethi, Sweney, 
Wherritt, Widener, Yeager, Zytkow 
MEMBERS ABSENT: Carper, Martin, Olivero, Parker 
GUESTS: . Bowman, Brunner 

The Committee of the ~hole was convened by Senator Clark, presiding officer. 

President Armstrong reported that the Council of Presidents had met in Topeka last 
week. After long discussion the · institutions were assigned Mission responsibilities. 
As well as he could remember without his notes, the assignments were: University of 
Kansas, Allied Health; Kansas State University, English; Wichita State University, Arts 
and Sciences; Emporia State University, Education; Pittsburgh State University, 
Business; Fort Hays State University, Journal ism and Mass Communications. Each 
institution is responsible for calling together members from the other institutions to 
discuss consolidation, cooperation and coordination. President Armstrong has asked 
Dean Thomas to convene WSU's discussion group the first week in September . 

Presiding Senator Clark stated this was an open process for making comments and 
suggest i ans. Senator Kahn asked if we cou 1 d convey a sense of the Senate that 
presentation be held to a minimum so we can have dialogue. Senator Lee asked if there 
was a plan to have a written report of -this body in the reviews of current statements 
of mission and task force. Mandt said no. Senator Lee said that those not here in the 
summer had 1 itt le chance to participate. Senator Rogers replied that there were 
difficulties. The Steering Committee set up discussions, but not any kind of direct 
attempt for conclusions drawn from discussions. Another problem is outside the 
Steering Committee. Senator Rogers passed out a list of possible models for 

, discussion. Senator Campbell said at the Mission discussions, Dr. Zoller said when we 
decide what a university is, the rest will fall in place. But, can we decide in two 
weeks? She also would have liked more graphics. Senator Kitch asked if there was a 
description of what a mission statement should be. Has that been decided? Senator 
Clark said the Regents had decided. Provost Cottle outlined what we are expected to 
produce: 

1. 
2. 

3. 
And it is 

Mission objective 
Uniqueness of our 
institutions 

institution relative to other Regent 

Enhancements (Where we want to go; our .aspirations.) 
limited to 3 pages. 

Senator Hoyer said the last mission had a lot of statements and specifics about where 
programs, doctoral expansions, etc. should take us. Provost Cottle said we were the 
only University that specific . 

President Armstrong said that Senator Hoyer's question focused on the role this 
university plays in higher education in Kansas. Urban universities are the ones 
changing rapidly. 



Senator Erickson asked if there is any distinction between short term and long term • 
goals. Mandt said that aspir.ation~ are the specifics. Senator Lee asked how in tune 
the WSU mission is with the Regents' theme. Mandt said he feels the Regents are 
getting a better sense of what an urban university is. Senator Lee ask if we are going 
to make a Blue Sky list. Mandt said the third category suggested doing that. 

Senator Rogers remarked that in one place there was c,learly tension between the Board 
of Regents and us, and that was the subject of community colleges. 

Senator Horn asked if we are stuck with "urban university" designation. Mandt said the 
Regents think so. 

Senator Farnsworth said there were two important, significant differences in this 
review: 

1. 

2. 

Ph.D. programs introduced in first mission statement were already in 
discussion. There was an implicit list then, but not now. 
There was a fight over~assoc~ate degrees at the last mission statement, 
and we retained on 1 y those unique to urban institutions. Now we have 
offerings on the edge ,of Sedgwick County. 

' I 

President Mandt said recommendations for Senate action were needed. A proposa 1 written 
by President Mandt stating ,recommendations to advance mission review were distributed. 
Mandt pr.oposed calling a general faculty caucus September 6 for the purpose of taking 
straw votes as guidance to the drafting committee. 

Senator Hawley replied that there was 
Daugherty agreed with Senator Hawley. 
obliged to come. 

l 

concern with the .number of meetings. Senator 
Senator Bi 11 ings remarked that no one was 

President Mandt moved to rise and report to the Faculty Senate. Motion was seconded. 
The Committee of the Whole rose tb report. 

• 

• 
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