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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, February 27, 1995 
Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of Minutes 

IV. President's Report 

V. Committee Reports 

VI. Old Business 

VII. New Business 

A. Report on the Budget 
President Eugene Hughes 

VIII. As May Arise 

EXECUTIVE COMMITTEE 

Joyce Cavarozzi, President 
James Clark, Past President 
Donna Hawley, Vice President 
Michael Kelly, Secretary 
Jolynne Campbell, President-Elect 
Ron Matson, Elected by Senate 
Keith Williamson, Elected by Senate 
Sue Bair, Appt'd by Senate Pres. 

3451 
3220 
3610 
3590 
3146 
3280 
3185 
3340 

Box 53 
Box 78 
Box 41 
Box 68 
Box 43 
Box 25 
Box 31 
Box 16 
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FACULTY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of Monday, February 27, 1995. 

MEMBERS PRESENT:Allen, Bair, Bajaj, Benson, Brown, Burk, 
Campbell, Carroll, Cavarozzi, Celestin, Chambers, Chaudhuri, 
Christensen, Ciboski, Clark, Desilva, Eaglesfield, Erickson, 
Foster, Gupta, Gythiel, Hanrahan, Hawley, Hitchcock, Horn, Houts, 
Hoyer, Hughes, Hundley, Kelly, Kraft, Lancaster, Lansing, Mandt, 
Matson, Miller, Parkhurst, Paske, Patton, Saalmann, Schommer, 
Sharp, Swan, Talia, Terrell, Wahlbeck, Williamson, Yeager, 
Zandler 

MEMBERS ABSENT:Badgett, Boneh, Byrum, Combs, Duell, Fowler, Hay, 
Sutterlin 

GUESTS:L. Murphy, S. Kruger, B. Bowman, James S. Clark 

I. CALL OF THE MEETING TO ORDER: The meeting was called to 
order by President Cavarozzi at 3:30 p.m. 

II. INFORMAL STATEMENTS: 
Senator Mandt suggested that the Senate Executive Committee 

draft a resolution in support of President Hughes' position on 
the future of Cessna Stadium. 

III. APPROVAL OF MINUTES: The minutes of February 13, 1995 were 
approved as distributed. 

IV. PRESIDENT'S REPORT: 
President Cavarozzi reported that the Council of Faculty 

Senate Presidents will soon be presenting their first report to 
the Board of Regents concerning faculty workload and 
productivity. 

President Cavarozzi reminded Senators that if they have not 
returned the bookstore survey to please do so. 

V. COMMITTEE REPORTS: 
From the Rules Committee, Senator Campbell placed in 

nomination Margaret Fast to the Honors Committee. Approved. 

VI. OLD BUSINESS: 
None 

VII. NEW BUSINESS: 
President Cavarozzi introduced President Hughes who 

presented a report on the University Budget. 
President Hughes began his report by assuring the Senate 

that was no budget crisis . He discussed the difficulty for the 
University tb meet the 2.8% state-mandated shrinkage 
requirements. He reminded the Senate that during his first year 
as president he requested that unfilled positions be filled. 
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This was done, he said, to show the legislature that we did not 
have excessive shrinkage, and to reduce WSU's dependence on part
time and adjunct faculty. He reported that many positions were 
filled, but without a corresponding reduction in adjunct and 
part-time faculty creating a budgetary imbalance. He stated that 
his top priority was to have the legislature reduce the Wichita 
State University shrinkage requirement. However, the Governor 
did not recommend the reduction to the legislature but President 
Hughes felt confident that progress toward a shrinkage reduction 
will be made. He went on to outline myths about the budget: 

1. The cost of operating the Westside and Downtown centers 
did not cause the budget situation. He explained that the 
Governor has recommended a supplemental appropriation for the 
costs to lease the off-campus sites and that colleges and 
departments will supply the faculty to teach there. He went on 
to explain that approximately half of the students attending the 
off-campus sites said that they would not have come to campus, 
indicating that without the centers WSU would have experienced 
lost revenues and lower credit hour production. He summarized 
the Westside and Downtown centers as an investment with returns 
already evident. 

2. Mismanagement, overspending, and miscalculations. He 
assured the Senate that everyone stayed within their budget and 
the problem was with the shrinkage . 

3. Budget Cuts. He told the Senate that there have been no 
budget cuts. He felt that unless declining enrollment continues 
or the legislature cut the budget, there will be no budget cuts. 
However, there must be continuing reallocations between colleges 
and departments to increase enrollment and to meet the changing 
needs of the university. 

4. Reallocation. He informed the Senate that no 
reallocations have been made, other than those discussed by the 
Senate last year, in the colleges that report to Academic 
Affairs. 

President Hughes then turned to some more positive aspects 
of planning: academic deans have identified priorities and are 
fully committed to fulfill the full 1996 shrinkage requirements, 
the office of Academic Affairs is examining data for further 
reallocations based upon enrollment shifts and strategic rewards, 
and that the faculty recruitment plans for FY 97 will be prepared 
and approved this spring. 

President Hughes assured the Senate that there will be 
openness in the budgeting process and encouraged Senators to talk 
with their deans about budget specifics. 

President Hughes commented on other challenges facing WSU. 
He .mentioned a continuing concern about institutions that offer 
college credit without instruction. He stressed that the 
emphasis must be on a quality education. He proposed that 
Wichita State University could address these issues with 
possibilities of advanced placement, credit by examination, and 
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other legitimate ways to complete a degree earlier. He stressed 
the need for the university to have an aggressive program for 
recruitment, admissions and retention. He hopes WSU will be able 
to improve our penetrations into the broader student market. 
Other issues President Hughes mentioned were the renovations of 
Brennan Hall and Wheatshocker Apartments, a project to establish 
interaction between Academic Affairs and Student Affairs to work 
with students in the residence halls, and bids for food services 
that will provide the best service in a variety of locations. 

President Hughes than then called for questions from the 
Senate. 

Senator Swan asked if there will be a freeze on hiring for 
this year and if there will be a continued freeze on the 
purchasing of capital equipment next year. President Hughes 
responded that the University hopes to fill a few positions in 
critical areas this year and hopes not to have a freeze on 
capital equipment for next year. 

Senator Clark asked about the commitment made by WSU in 
program review to reallocate resources between academic areas and 
other areas. President Hughes responded that program review was 
a healthy exercise but he felt that a continuous review of 
programs is necessary. 

Senator Lancaster asked President Hughes to respond to a 
past practice whereby a WSU student needed permission from his 
college's dean to take a class from another school. President 
Hughes felt that WSU needs to finds ways to cooperate with other 
institutions, and, if the program was accredited, he saw no 
problem in the transferral of credit. He went on to say that his 
primary concern is to keep the current budget and faculty, and 
the only way to do that is by increasing productivity and the 
recruitment of more students. 

Senator Erickson commented that increasing productivity 
usually meant either larger classes or more productivity outside 
the teaching area and asked if these were being considered. 
President Hughes replied that credit-hour production is a topic 
of interest in Topeka but referred the question to AVP Patton who 
indicated that he was working with the College Deans to work out 
a realistic approach based on historical perspectives and 
comparisons with peer institutions that would recognize the 
differences between disciplines. 

Senator Williamson followed up on Senator Clark's question 
concerning program review by adding that the reallocation 
suggestion was to increase funds to the academic units from non
academic programs. President Hughes related that we must look at 
all sources of funding for academic support. He assured the 
Senate that he wants to fund academic units at the highest level 
and that short-term reallocations into recruitment and retention 
would, in the long run, boost support to the academic units. 

Senator Clark asked what the appropriate forum would be for 
the Senate to get specific details about budget questions that 
might not be appropriate here. President Hughes informed the 
Senate that as AVP Patton and the College Deans compile data, 
that data will be shared with the budget committees of the 
various Senates. 

. 



• 

•• 

• 

Senator Terrell expressed concern that every time the 
University launches a student recruitment drive, the dropout rate 
increases. President Hughes responded that we need to recruit 
students who can meet the academic requirements and who will be 
successful. 

Senators Swan and Campbell asked how faculty input will be 
gathered about outreach to the community colleges and the area 
vo-tech school. President Hughes encouraged interested faculty 
to contact AVP Patton. 

Senator Erickson urged President Hughes to keep in mind what 
the faculty has learned from the past: when hard times come, the 
faculty suffers, and when good times come, the administration 
prospers. He urged President Hughes to keep the faculty informed 
that the administration is sharing the problem. 

Senator Mandt asked if the problem was shrinkage, then was 
every college really living within their budget. President 
Hughes and AVP Patton indicated that for individuals now in 
place, budgets were followed. AVP Patton added that other 
university units supported Academic Affairs by adding more than 
their share. 

President Hughes added "Myth 5" which he called unallocated 
salaries. He said there are no such things as unallocated 
salaries. 

President Cavarozzi thanked President Hughes for coming, and 
urged all the Senators to encourage their deans to have faculty 
meetings where specific budget questions can be answered. 

Senator Campbell moved to adjourn. Seconded by Senator 
Williamson. 

Meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 
Michael Kelly 
Secretary 
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