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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, February 13, 1995 
Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of Minutes 

IV. President's Report 

V. Committee Reports 

VI. Old Business 

VII. New Business 

A. Report on the Budget - President Eugene Hughes 
(circumstances permitting) 

OR 
B. Strategic Planning Task Force report -

A. J. Mandt, Chair (green attachment) 

VIII. As May Arise 

EXECUTIVE COMMITTEE 

Joyce Cavarozzi, President 3451 Box 
James Clark, Past President 3220 Box 
Donna Hawley, Vice President 3610 Box 
Michael Kelly, Secretary 3590 Box 
Jolynne Campbell, President-Elect 3146 Box 
Ron Matson, Elected by Senate 3280 Box 
Keith Williamson, Elected by Senate 3185 Box 
Sue Bair, Appt'd by Senate Pres. 3340 Box 

53 
78 
41 
68 
43 
25 
31 
16 

. 
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WICHITA STATE UNIVERSI1Y 
Department of Philosophy 

December 12, 1994 

TO: Vice Presidents and Deans 
Faculty, Classified, Unclassified Professional, and Student Senates 

FROM: Jay Mandt, Chair, Strategic Planning Task Force 

SUBJECT: Task Force Report and Recommendations 

Please find attached the Task Force report entitled "Planning at WSU." Vice President 
Patton has endorsed our recommendations and asked that we present them to the campus 
community for discussion. If there is broad agreement supporting our recommendations, the Vice 
President would like to implement them in the spring semester. 

The Task Force was charged to review planning processes at WSU and make 
recommendations to improve them. We approached our task by examining various initiatives 
undertaken in the past decade to determine the factors that influenced our relative success or 
failure in identifying issues, problems, and mandates, designing and developing programs, facilities, 
and other initiatives to respond to them, and implementing the plans developed. We also 
considered some of the standard models for "strategic planning." 

Our studies persuaded us that WSUs present circumstances and institutional history point 
towards a loose and flexible approach to planning, rather than towards the kind of highly 
formalized planning process often associated with the idea of "strategic planning." What we need 
to do better is anticipate problems and opportunities, disseminate important information, 
coordinate activities, and mobilize campus energies to deal with the issues we face. We do not 
think that a formal planning structure will improve our ability to do these things. That kind of 
structure simply is not a substitute for leadership from either central administration or many others 
on campus. The last thing we need is what we have had too often in the past-committee reports 
that "belong" to no one but their hard-working authors. 

We recommend creation of a planning council charged with anticipating issues and 
coordinating university response to them. Specific planning tasks should be assigned by the cowtcil 
to working groups with the appropriate expertise and responsibility. It will not be the council's job 
to do "planning," but to assure that it gets done with optimum focus and coordination. The 
planning council might begin work, for example, by coordinating the university's accreditation 
self-study next year . 

Wichita State t.;niversity, Wichita, Kansas 6i260-007~ Telephone: (316) 689-31:!5 Fax: (316) 689-3528 



At this time, we would ask for your endorsement of the approach to university planning • 
that we have outlined. If our proposals meet with general agreement, the Vice President intends to 
implement them quickly. Members of the Task Force will be available to discuss our 
recommendations. Please call on us if you have questions. 

Task Force Members 

David Alexander (Physics) 
Orpha Duell (ACES) 
Marla Mack (Center for Urban Studies) 
Jay Mandt (Philosophy) (Chair) 
Victor Markovich (Music) 
Linda Matson (Cooperative Education) 
Marlise McCammon (Director, Employee Relations) 
Shelley Molz (Graduate Student, MALS) 

• 

• 



• 

•• 

• 

Planning at WSU 
December 7, 1994 

Numerous planning activities have occurred at WSU in recent years. In many cases these efforts have 
been ad hoc efforts designed to respond to a particular issue or mandate. In other cases they have 
been much broader in scope (for example, the state-wide program review effort at all regents' 
institutions undertaken in 1992). Examples of the outcomes of these efforts include (in no particular 
order): 

• the development of programm~tically integrated academic units (Hugo Wall School, Elliott 
School, School of Performing Arts) 

• college reorganizations (Education, Health Professions, Fine Arts) 
• creation, revision, or deletion of doctoral, specialist, and master's programs 
• expansion of physical facilities 
• opening of downtown and westside centers 
• reforms in university governance through the creation of several senates 
• development of the National Institute for Aviation Research 
• program improvements in all colleges 
• development of cooperative arrangements with neighboring institutions 

In all of the above cases, despite various difficulties, the university identified an objective and 
accomplished it with visible and concrete results. Each case involved, in various degrees, initiative 
and leadership from the administration, faculty and staff; cooperation between various units and 
constituencies; clear definition of the objective and the means to accomplish it; responsiveness to 
external constituencies, perceived educational needs, or imposed mandates; and channelling 
appropriate Kinds of resources to support the effort. 

ln some cases, initiative and responsibility for change was relatively localized within the university; 
in other cases the objective required an all-campus response. No single model fits all cases. The 
scope and extent of these changes is probably greater than most members of the campus community 
appreciate. The degree of change within the university belies public perceptions that we are 
unresponsive to needs and incapable of change. An important part of building support for effective 
planning is the promotion of accurate public perceptions of the university's goals, its efforts to achieve 
them, and its successes in doing so. 

As a result of these efforts there now exists on campus frustration concerning the time required for 
planning efforts in recent years and anxiety over the possible negative outcomes for individual units 
toward additional planning activities. Nevertheless, it is imperative that we remain adaptable to the 
changing needs of our community and to emerging opportunities available to us. Rather than add 
another broad planning program into this environment, we propose to establish a university planning 
council to identify potential areas where planning efforts should be focused. We conclude that a 
strategic planning process is not appropriate for us at the present time . 

We propose that a university planning council be established to "keep its finger on the pulse" of 
educational issues and opportunities in our environment. It should consist both of individuals who 



are broadly representative of the various campus constituencies and those who have broad 
responsibility for setting the future course of the institution. A possible membership roster for the 
council might be: 

• University Planning Facilitator ( chair) 
• VP for Academic Affairs 
• VP for Research and Governmental and Industrial Relations 
• Associate to the President 
• Associate VP for Enrollment Services 
• a repres~ntative of the academic affairs management group 
• four faculty, two unclassified professionals, two classified staff persons, and two students (the 

president of the senate for each group plus representatives selected by their respective 
senates) 

The University Planning Facilitator should be a university staff member assigned half-time (for a 
three-year term) to serve as the coordinator for the council. This person will provide staff work and 
technical assistance to the council and its working groups. The council should be authorized to add 
members who have special knowledge or expertise as it explores specific issues or ideas. 
Administrative staff (e.g., Director of Facilities Planning, Director ofBudgets) should be consulted 
as their expertise is needed. 

The primary role of the council will be to identify those issues to which the university should respond 

• 

and to form an appropriate group within the university to formulate that response. Only in rare cases • 
would the council itself develop a response to a single issue. This two tiered planning structure is 
designed to give the university a forward-looking focus, to allow for rapid responses to specific 
issues, and to avoid "status quo-ism" and protectionism which may be present when planning occurs 
within existing administrative structures of the institution. Proposals for new activities or programs 
which emerge from this process will still be made through existing university decision making 
procedures, with final authority ultimately vested in the President or Board of Regents. The role of 
the council will be to gather and analyze information and to coordinate the university's response to 
changes in our mission and environment. 

The planning council will: 

• identify the mandates, environmental factors, issues, opportunities, and threats which the 
university should consider in response to its mission 

• establish individual working groups to develop specific responses to issues identified by the 
council 

• monitor the implementation of plans developed by the working groups 
• periodically review our sense of institutional focus and working to establish broad acceptance 

both on and off campus 

One of the first projects which should be undertaken by the university planning council will be to 
coordinate the development of the universitys response to the upcoming North Central accreditation. 
review. The self-study reports prepared for accreditation visits provide excellent opportunities for • 
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reflection. We propose that one part of this effort should be to sharpen the focus on campus (and in 
the community) of what sort of institution we hope to become over the next few years. While there 
has been much discussion and debate over these issues in recent years, broad consensus has not yet 
developed among all campus constituencies. Recent changes in top administrative positions further 
cloud perceptions of who we are and what we hope to become. Broad involvement in the 
development and discussion of the self study report will provide the opportunity to resolve these 

issues . 
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January 1995 

12. .COMMITMENT OF ]JME. CONFIJCI Of INTERW. COliS,ULTING ANP 

.01HER.EMPLOYMENT 

Preamble 

Regents institutions actively encourage and participate in iDteraction with both the public 

and private sectors as an important component of researc~ education, and public SCIVice 

activities. They encourage the recruitment, retention, and recognition of individuals with 
. . 

creative abilities who can contn"bute to teclmology transfer and interactions with business 

and public entities consistent with their p~ commitment to their home institutions. 

Faculty and ~classified staff members involved in such interactions may reecivc pcISOnai · 

. 6nao.cial compensation in accordance with the principles and guidelines provided in thJs 

and other Regents and imtitutional policies. Research activities supported by grants, 

contracts, or gifts from public and private entities as well as individuals provide a valuable 

source of funds, equipment, and topics for Wliversity :research. Professional interactions, 

including consulting arrangements, between fac:ulty and unclassified staff members and 

public entities and private businesses ~cc the ability of the Regcnr.s institutiom to 

provide high quality research and educational experience$ _and enhance en,ployment 

opportuoities for students. University licensing of technology, · laculty consulting. assistine 

in new business start-ups, and other forms of tccbnolo&r transfer to both public and pmat.e 

entitiC$ arc critical to meeting society's needs. The Kansas Board of Regents is committed 

to fostering the welfare of ~e State of Kansas through interactions by the Regent$ 

.institutions with other public entities and the private sector . 

Faculty members and unclassified staff of Regents' institutions owe their primary 
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professional allegiance and responsil,llity to their employing institutions, and their primary 
, 

commitment of time and intellectual effort should be to the education, service, research and 

scholarship missions of said institutions. Faculty and unclassified staff should maintain a 

presence on C2Xnpus commensurate with their appointments. Toe specific respo11S1"bilitics, 

position requirements, employment obliptions and profesg.onal activities that coDStitute 

an appropriate and primary commtmcut of time will differ ac:ros.s schools and departments, 

but said responsibilities, requirements, obligations and activities should be initially premised 

011 a general widerstanding of full-time commitment for full,timc faculty or unclassified staff 
. . 

of the iDstitutioDS. Exceptions must be justified and · shown to enhance the iDstitutional 

mission. 

. The Board of Regents considers lt of utmost importance that university employees c::onduct 

their affairs so as to avoid or minimize conflicts of time coxnmitments and conflicts of 

interest, and the Regents institutions must be prepared to respond appr~prlatcly when real 

or apparent c:onflictS arlse. 
. . 

To those ends, the purposes of this policy are to: (1) educate. about situations that generate 

coDflicts; (ii) provide means for faculty and unclamfied staff and the university to manage 

real or apparent conflicts; (iii) promote the best interests of students and others whose work 
. . 

depends on fa.culty direction; and (iv) dcscn'bc situations that are prohl"bitcd. Every faculty 

member 8.1ld member of the undasmied staff has an obligation to become familiar with, 

and abide by, the provisions of this policy. If a simatioo. raising que.stions of real or 

apparent conflict of commitment or collflict of interest arlses, affected faculty 8IJ.d/or 

undassified staff must meet with their department chair, school .dem or supervisor, report 

the conflict as desc:ri.oed below and eJirninare the cou.fii.ct or mitigate it in an ac:ceptable 

manner. 

' 
' . 

• 

• 
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a. General Principles 

(1) Conflict of Tune Commitment. 

( a). Attempts to balance university respowl>ilities outlined in the preamble with 

external activities, sucll as, but not limited to, consulting. public service or pro bono work, 

can result in real or apparent conflicts regardiIJg commitment of time and effort. Whenever 

a faculty or staff member's external activities exceed reasonable limits, or whenever an 

unclassified staff or faculty member's primary professional rcspoll!loility and loyalty are not 

to the institution, a conflict of time commitment exists. 

(2). Condict of lnterut 

A eouflict of Interest occurs when there is a divergence between an individual's._ 

private, personal interests and bis/her professional obli&atiom to ~c univewty such that 

an independent observer might reasonably question whether the individual's professional 

.actions or decisions arc determined by considerations of personal benefit, gain or advantage. 

(b). A conflict or interest or the appearance of it depends on the-si~ti.on, and not . 
necessarily on the character or actions of the individual The appearance of a conflict of 

interest can be as damawng or detrimental a., an actual couflict. Thus, 

asked to report conflicts so that appearances can be arated from. reali~. 

(c). Potential conflicts of interest are not wmsual in a modern university and must 

be addressed. For example, conflicts of interest C8Jl arise out of the fa.et that Regents 

institutions have as part of their mission the promotion of the public good by fostering the 

transfer of knowledge gained through university . research and scholatship to the private 

sector. Two Important means of accomplishing the institutional lDissio.n include co~ting 
. 

• and the co~ercialization. of technologies derived from re:scar~ It is appropriate f:bat 
university personnel be rewarded for their participation in these activities through consulting 
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fees and sharing in royalties resulting from the commerciaJiution of their work. It is wrong, 
. 

however, for an individual's actions or decisions made in tbe course of his or her university 

activities to be determined by consideratioos of personal financial gain. Such behavior 

calls into question the professional objectivity and ethic.s of the individual, and it also 

reflects negatively on the employing universicy. Regents institutions are institutions of 

public trust; faculty and unc]a.wfied staff must respect that status and c:onduct their affaiis 

in ways that will uot compromise the integrity of the university. 

( d). Except in a purely incidental way, umversity resources, 'includmg but not limited 

to, facilities, materials, perso~e~ or equipment may not be U.Se!d in external activities 

unless written approval bas been received in advallce from the institution's chief executive 
. ;: 

officer or his/her dcsignee. Sucb permission shall be granted only when the use of 

lllliversity resources is determined to further the mission of the institution. WhcI?, such 

permission is granted, the .faculty member or unclassified staff member will make 

arrangements for reimbursement of the. University for c:ustomarily pricea.ble mstitiitional 

materials, facilities or services used in the enema! activity. Such use may never be 

authorized if it violates the Regents policy on Sales of Prot,lucrs and Services. 

(e). Proprietary or other information confidential to a Regents wstitution may never 

be used in external activities unless Wiitten approval bas been received in advance. 

(f). Faculty or unclassified staff may not inVo~e University $t11dcnts, cla.ssifi.ed staff. 

unclassified staff or faculty in their external activities if such Involvement is in uy way 

coerced or in any way conflicts with the i.Dvolvcd participants' required commitment of time 

to their university. For example, a student's grades or progress -towards a degree ma.y not 

be conditioned. on participation. Similarly, terms and conditions of umvcrsity employment 

• 

rnay not be a condition or result of the participation by other faculty, unclassified or • 
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s 
. classified staff. 

(g). The potential for co~·~>t:tt~~t is not limited to professional or financial 

spheres. but may also arise out o , . ., ,~ ......... elationships. ----
b. Consuirnr and Other Employment 

(1). Cc,nsultin2 for Other State AacudM 

Consulting by fa.atlty members and employees of institutions under the jurlsdictioD. of the 

Board for another institution under the jurisdiction of the Board, as well as consultation-for 

other state agencies. shall be approved in advance ~ the institution or agency seeking these 

scmces and approved by the employee's home institution. The home institution shall effect .. 
payment through the regulu process and shall receive reimbursement through the .iD.tctfund .. 

transfer process. (12-16--77; 11·19-32; 5-17-85) 

(2). Consulting Outside the Uni11~mtt 

For members of the faatlty, the Reeents lnstitution permits and, indeed encourages a . . 
. . . -

limited amount of personal, professional activity outside the faculty member's rcasoual?ly 

· construed total professional respoJ1S1"bilitics of employment by and for the institutioDt 

provided such a~ty: (a) further develops the faculty member in a professio~ sense 9r 

scrv~ the community~ state. ·or nation in a professional capacity; (b) does not intedete with 

the faculty member's teaching. research axid service to the instimtion; and ( c) is consistent 

with the · objectives of the i.astitu.tion. Professional care of patients by Medic:al Center 

personnel is not cooodered personal, prof~ooal activity. Regular instructional service to 
. . . . 

other ···· educational institutions is normally regarded as an inappropriate pel'SOo.al, . 

profmioriai actmly. Without prior appro~ faculty members ·on full-thno appointments . ' 

must not have significant outside managerial responsibilities nor act as principal 

invC$tigators on sp~nsored projects that could be conducted at their institution but instead 
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arc submitted and managed through another organization. Unles.s an exception is granted 
I 

by the President, Chancellor or a designee, uncl8.S$ffied staff members may consult only on 

non-univ=rsity time, including vacations. 

(3). Other Emptoym~nt 

The Rcgcnu Institution expects members of the institutional commu.Dity (faculty, staff. and 

students) employed by the institution to .give full professional effort to their asggnments of 

teaching, research and service. It is, therefore, considered i:aappropriato to engage in 

gainful employment outside the Regents institution that is incompati'ble with imtitutio.ual 

commitments. It is inappropriate to transact business · for personal gain unrelated to the 

institution from one's · institutional office, or at times when it might · interfere with 

commitments to the institution. Participation in academic conferences, workshops and 

seminars do~ not constitute consulting or outside employment. However, organmng and 

operating such mectin~ for profit may be construed as consulting or outside employment 

as defined in this policy. 

c. Beportin2 Requirements 

!lk Annual Reporting 

k part of the annual.appointment process all faculty and unclassified staff with 100% time , 

pointments (both 9 month and 12 month appointments) must disclose to the university 

whe er they or members of their immediate family (spouse and dependent children), 

personal howsehold, or wodatc entities (e.g., corporations, pannersbips or trusts) have 

consulting arrangements, significant financial or managerial interests, or employment in 

an outside entity whose cia.1 or other lnt~ d r~~onably appear to be directly 

and significantly affected by tbe . ~ other university ac:tivitics. r pwposes of 

- I 

• 

• 

this policy, significant financial or managerial interests (or significant financial or other • 



) 

,l 

• 

• 
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interesrs) means all holdings greater than $5,000 or more than 5% ownership in a. company. 

Faculty and unclassified staff members who hold fractional appointments and who have 

potential or pos51.'ble conflictS of time commitments or conflict, of intcre$t, as defined 

above, are also required to make the disclosures. Failure to submit the required reporting 

form, as approved by the Council of Presidents_ will result in denial of the opportunity to 

submit rcscarch proposals to external funding agendes until the form is submitted and 

may result in discipline in accordance with University procedures. When the iDStitution 

judges that the info.cmation submitted indicates· that a conflict of time commitment or 

interest does eJist, the institution may require that the faculty or unclassified staff member 

submit additional mformation and explanation regarding that conflict. . . 

12). Reportini Sipuflgpt Ad Hoc Current or Pro&pcctiye CnnfJicts A, They Occw:, Faculty 

and uncwsified staff must disclose on the form apptovcd by the Council of Presidents to 

the deputn:J.ent chair or dean or supervisor on an ad lwc basis c:nrrent or prospective 

situations that may raise questions of conflict of commitment or interest, as soon as such 

situations become known to the faculty or unclassified staff melXlbcr • 

.Q1 R,cpartina or Comultinie 

The faculty member must inform the chief academic officer. through the department chair 

or head and the dean, of all external personal. ptofession.al activities. For all: such activities, 

except those single-occasion activities specified below, the faculty member must report in 

writing the proposed arrangements, and secure approval prior to engagin1 in the activities. 

Those personal, profes.tional activities which occur within a single 24--hour period must be 

reported annually in writin& u prescribed. For all activities concerned, the report should 

indicate the extent and nature of the ac:ti11ities, the amount of time to be spent in the 

activities, and tho total amount of time spent or expected to be spent on all such outSide 
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All required reports shall be submitted in.accordance with institutional requirements and 

shall be included in individual personnel files to be used for the determination of whether 
.. 

an individual is in compliance with this policy. Such reports will also be available to 

icstitutional research officers to permit certification and/ or verification of compliance with 

federal regulations. Institutions must maintain these reports for a. minimum of three years. 

A !Jse of University Name 

The name o~ the Board of Regents, a Rcgenu institution or the Regents System ma.y never 

be used in connection with or as an endorsement of a faculty member or rmclassified staff 

member's cxtemal &c:tivities without upressed and advance written approval of the 

Universi1¥ chief executive officer md/or the System's Executive Director, a.s appropriate • 

Faculty members or unclassified staff members may list their institutional affiliation in 

profcs.,ional books, articles and monographs they author or edit and in comiection with 

professional workshops they conduct or presentations they make without securlng approval 

e, c;ampm Policy Development aud 'Enforcement, 
J 

Additional rules and procedures for personal external activity, consistent with Board policy, 

will be cStablished by each Rezents institution. In situations in which the objectfvi1;1 of a 

faculty or un~ilied staff member could reasonably be questioned, or where apparent 

conflicu of interest exist, each Regents µyajttitioa wiH e.,m'e>Usb au c;ffcact:ivc review 
. ' ~ 

mechanism to determine ff a conflict of time or interest exists and to facilitate resolution 

of the conflict where po~iblc, and t o Fode upon appropriate sanctiom when an 

und8:SS1ficd staff or faculty meD:tber's acthities · bavt been determined to constitute a 

conflict. Such review mechanisms will include opportunity for appeal (9-20.74) .. 

/ 

• 

• 
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'Wicliita State 'University 0 
.CHITA srATE 

UNIVERSITY SroDENT SENATE 
RESOLUTION NO. R028-120794 

WICHITA SfATE 
UNIVERSITY 

Title: 

Author: 
Sponsor: 

Support for Faculty Senate Recognition of Need to Extend the Credit 
to Audit Time Period. 

Kim Walker · 
Chris Turner, Angel Block, Sonya Greenstreet, Brian eytcheson, and 
David Wilkinson 

WHEREAS, the faculty senate has recently acknowledged the need to extend 
the credit to audit time period until the last day to withdraw from classes and, 

WHEREAS, it has been brought to the attention of the Student Government 
that the student body .is In support of this happening, and, · 

WHEREAS, the academics committee has been working diligently to see 
that this action takes place, 

• THEREFORE, BE IT RESOLVED THAT, the Student Government would like to 

• 
..... 

· encourage the further Investigation of the feasibility of extending the credit to 
audit time period and, 

BE IT FURTHER RESOLVED THAT, the Student Government applauds the 
faculty senate for the recognition of this need, and that copies of this resolution 
be sent to Joyce Cavarozzi, President of the Faculty Senate, President Eugene 
Hughes, Bobby Patton, and Vice President of Academic Affair. 

Date Signed 12-07-94 Passed By Acclamation 

~ 
Roy L. Ridener 
President of the Association 
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FACULTY SENATE 

WICHITA STATE UNIVERSITY 

Minutes of the Meeting of Monday, February 13, 1995 

MEMBERS PRESENT:Badgett, Bair, Bajaj, Benson, Boneh, Brown, Burk, 
Byrum, Campbell, Carroll, Cavarozzi, Christensen, Ciboski, 
Desilva, Duell, Eaglesfield, Foster, Gupta, Gythiel, Hawley, 
Horn, Houts, Hoyer, Hundley, Kelly, Kraft, Lancaster, Lansing, 
Mandt, Matson, Paske, Patton, Saalmann, Schommer, Swan, Talia, 
Wahlbeck, Williamson, Zandler 

MEMBERS ABSENT:Allen, Celestin, Clark, Combs, Erickson, Fowler, 
Hanrahan, Hay, Hitchcock, Parkhurst, Sharp, Sutterlin, Terrell, 
Yeager 

GUESTS:L. Murphy, James Clark 

I. CALL OF THE MEETING TO ORDER: The meeting was called to 
order by President Cavarozzi at 3:30 p.m. 

II. INFORMAL STATEMENTS: 
Senator Mandt reported on Higher Education Day in Topeka. 

He felt that, in general, the entire day was very interesting and 
informative with a good turnout of legislators for the luncheon 
meeting. 

James Clark, a citizen of Wichita, expressed his idea for 
the development of a patent-testing station on the WSU campus. 
President Cavarozzi directed Mr. Clark to the Office of 
Institutional Research. 

Senator Gupta reported some confusion concerning parking 
spaces adjacent to the Campus Activities Center. President 
Cavarozzi responded that since the Traffic Committee is now a 
University Committee, he should .send his questions to that 
committee. Senator Bajaj expressed concern that the Traffic 
Committee has not met very often and suggested that the committee 
make a report to the Senate of its activities. President 
Cavarozzi explained that the Senate cannot require the Traffic 
Committee to report to the Senate, but it could request the 
Senate representatives on the committee to make a report to the 
Senate. Senator Bajaj also expressed his concern that the WSU 
Police Chief serves on this committee. He felt that the making 
of policies and the implementation of such policies might be 
better done as separate activities. He suggested that the 
Traffic Committee be returned to the Faculty Senate. 

III. APPROVAL OF MINUTES: The minutes of January 23, 1995 were 
approved as distributed. 

IV. PRESIDENT'S REPORT: 
President Cavarozzi announced that an informal survey 

concerning the WSU bookstore was being taken. She asked those 



• 

• 
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who wished to participate return the survey as they left the 
Senate. Senator Kraft suggested that senators write down the 
number of times that they did not have enough books for their 
classes on the survey form. 

President Cavarozzi explained Student Senate Resolution No. 
R028-12794, where Student Government applauded the Faculty Senate 
for their recognition of the need to extend the credit-to-audit 
time period. 

She brought to the attention of the Senate a table showing 
the educational expenditure per student for the Regents schools, 
community colleges, and K-12. Senator Lancaster asked if this 
was per year or semester. President Cavarozzi explained that the 
amounts shown were per semester for Regents universities but per 
year for the community colleges. Several Senators commented on 
the higher cost per student for the community colleges when 
compared to the Regents schools. Senator Gupta mentioned that 
comparisons should be made of the costs between lower division 
class of four year institutions and those of community colleges. 

President Cavarozzi announced that the Regents will be 
studying faculty workload and productivity in March. She would 
like Senators to send her any information, research, or models, 
etc. about this issue. Senator Byrum noted that the use of the 
term, ''workload" is more appropriate than teaching load. He felt 
that this way faculty can will have the opportunity to explain 
what they do and represent their job better, not just the time 
spent in the classroom. President Cavarozzi said this would 
allow faculty to also show productivity and the impact of higher 
education, especially in this state. Senator Mandt expressed 
confidence in the work of Regents' staff member John Welsh who is 
preparing the background materials and presentation. 

The draft policy on conflict of interest and consulting was 
discussed. President Cavarozzi reported that Senator Mandt has 
reviewed the draft for compliance to AAUP guidelines and 
requested suggestions from the Senate. 

V. COMMITTEE REPORTS: 
From the Rules Committee, Senator Campbell placed in 

nomination, as Senator from LAS/Humanities, Dorothy Miller to 
fill Gayle Davis' term. Approved. 

Linda Bakken was nominated to fill Michael James' term on 
the General Education Committee. Approved. 

Ray Hull was nominated to fill Ken Burk's term on Faculty 
Affairs Committee. Approved. 

VI. NEW BUSINESS: 
President Hughes could not attend this meeting to discuss 

the budget situation. 
President Cavarozzi called on Senators Mandt and Duell to 

present the Strategic Planning Task Force Report. (Attached to 
February 13, 1995 Senate Agenda.) 

Senator Mandt indicated that Vice President Patton has 
endorsed the task force's recommendation and suggested that the 
task force present their recommendations to the campus community 
for discussion. 
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Senator Mandt presented an outline of the findings and 
recommendations of the task force. He mentioned that the 
University Planning Council would meet regularly. It would have 
a flexible structure, thus being able to take advantage of adding 
members with expertise in a specific task when it was warranted. 
Its' primary function would be to ask questions and obtain 
answers, especially regarding educational issues and 
opportunities. He then requested questions and comments from the 
Senate. 

Senator Wahlbeck asked how department-level planning would 
fit into this process. Senator Mandt responded that if the 
planning was truly departmental then it would stay in the 
department and not go to the university level. Senator Swan 
asked for more clarity about how the proposed planning process 
would fit into departmental planning. Senator Mandt explained 
that the University Planning Council should be in touch with 
departmental planning issues, and when these issues go beyond 
just the department, then the Council will facilitate the issue 
to the appropriate committee. He explained the need for 
information to flow through the University Planning Council. 

Senator Horn asked what role the President would play on the 
Council, suggesting that perhaps the President should be the 
University Planning Facilitator. Vice President Patton indicated 
that this council would report to the President. Senator Mandt 
remarked that the President is a decision maker, whereas the 
facilitator would be a senior associate to the President. 
Senator Horn asked if the creation of another half-time 
administrator was the direction this was headed. Senator Mandt 
replied that the task force did not anticipate that this position 
would be a full-time administrator. 

Senator Carroll expressed concern about long-range planning 
and remarked that the recommendations look more reactive than 
proactive. She asked if the task force viewed the University 
Planning Council as a facilitator of current issues and problems 
or will they be looking at strategic planning to avoid the 
problems. Senator Mandt responded that planning for long-term 
goals should be done concurrently with planning that addresses 
current situations. Senator Carroll asked where individuals with 
vision for the university's future would fit into this planning 
council. Senator Mandt responded that the Planning Council would 
ask the questions that need to be asked before major changes in 
direction would be set into motion. Senator Byrum remarked that 
often a long-range planning committee would plan facilities based 
on programmatic needs, he sees the proposed planning council to 
be different, and does not see any conflict between them. He 
added that the opportunity to add a part-time 
facilitator/administrator, that would serve the faculty, is a 
unique opportunity. Senator Matson remarked that he saw part of 
the function of the planning council to correct myopic vision 
from either top down or bottom up. 

President Cavarozzi asked Senator Mandt what role the Senate 
would play in implementing the task force report. Senator Mandt 
responded that the need for university-wide endorsement of the 
recommendations is necessary before it will be implemented. He 
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suggested that the Senate endorse the document or suggest ways to 
improve it. Senator Hawley expressed some concern about the 
concept presented in the report and suggested the Senate study 
this proposal and take up the issue at a later meeting. 
President Cavarozzi agreed and will put the Task Force on 
Strategic Planning Report on the agenda for a future Faculty 
Senate meeting. 

Senator Eaglesfield asked if the Task Force members knew of 
any other university that used this type of planning council. 
Senator Mandt responded that they did not know of any other 
university using this model. 

Senator Hawley announced that Jay Mandt and Walter Horn were 
elected At-Large Senators and will serve two year terms beginning 
June, 1995. 

Senator Matson moved to adjourn. Seconded by Senator Hawley. 

Mee.ting was adjourned at 5 : O O p . m. 

Respectfully Submitted, 
Michael Kelly, Secretary 
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