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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, August 29, 1994 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of Minutes 

IV. Presidents Report 

V. Old Business 
Faculty Handbook Revisions 

Senators Clark and Hawley 

VI. New Business 

a. Rules Committee Report (green attachment) 

b. Salary Increase Data - Planning & Budget 
Committee - Senator Mandt 
(grey attachment) 

c. Questions & Answers with Dr. Bobby Patton, 
Vice President, Academic Affairs 

VII. As May Arise 

EXECUTIVE COMMITTEE 
Joyce Cavarozzi, President 
Donna Hawley, Vice President 
Michael Kelly,Secretary 
James Clark, Past President_ 
Jolynne Campbell, President-Elect 
Ron Matson, Elected by Senate 
Keith Williamson, Elected by Senate 
Sue Bair, Appt'd by Senate Pres. 

3541 
3610 
3590 
3220 
3146 
3280 
3185 
3340 

Box 53 
Box 41 
Box 68 
Box 78 
Box 43 
Box 25 
Box 31 
Box 16 

· • NOTE: All Senate meetings will be held on the 2nd and 4th Monday o'f each Month 
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FACULTY SENATE 

The Wichita State University 

Minutes of the Meeting of October 12. 1992 

MEMBERS PRESENT:Alexander, Allen, R. Armstrong, W. Armstrong, 
Bair,, Bajaj, Behrman, Benson, Billings, Burk, Campbell, Carroll, 
Cavarozzi, Chopra, Clark, Daugherty, Davis, Dreifort, Duell, 
Erickson, Gosman, Griffith, Gythiel, Horn, Hoyer, Hundley, Kahn, 
Koppenhaver, Mandt, Masud, May, Merriman, Moore, Murphey, 
Parkhurst, Romig, Shanahan, Sheffield, Teshome, Wherritt, 
Widener, Williamson 

. MEMBERS ABSENT:Bereman. Berger. Brady. Cottle . Farnsworth . Fisher . 
Furtwengler . Hawley. Jeffers . Martin . Murdock . Pitetti. Sweney , Thomson. 
Yeager . Zytkow 

GUESTS : Cavanaugh. Brunner . Pisciotte. Platt 

SUMMARY OF ACTION 

I. CALL OF THE MEETING TO ORDER: The meeting was called to order by 
President Griff1tr. 

II. INFORMAL STATEMENTS AND PROPOSALS: 
. Senator MJrp ey questioned if other committee chairs were having 

problems in gett ing tnr , r committee together. especially with representatives 
from Administration ana Student Government. President Griffith said that the 
individual responsi ble for appointments from SGA had just been appointed and 
that hopefully names would be forthcoming. 

Senator Hoyer said to contact him regarding ride sharing for the 
AAUP meeting . 

III. PRESIDENTS REPORT: 

President Griffith suggested there had been questions regarding whether 
the President should vote on all motions . She has read Roberts Rules of Order 
regarding this and is ent i tled to vote. 

The Faculty Senate will host a reception for new members and discuss 
such things as Tenure and Promotion. 

President Griffith requested volunteers to work with Senator Mandt on 
the Spring Conference on Government which will be at WSU . 

President Griffith reported that .the Executive Committee has been 
invest igating the McKinley Hall problem and has received documentation from 
President Armstrong. including a letter to Roger Lowe . on what is being done. 
Senator Bi llings suggested that all classes be moved from McKinley and that 
the ventilation system be closed and install window air conditioners . She 
requested that the Execut i ve Committee stay with this problem . . 



IV. APPROVAL OF MINUTES. 
The minutes of 9-14-93 were approved with one correction -- Item C. 

report due 10/30 

V. COMMITTEE REPORTS: 
None. 

VI. OLD BUSINESS: 
President Armstrong thanked the faculty, staff, deans, and 

Vice Presidents for all their work and effort in putting the 
Program review together. The next step is for him to review it 
and visit with deans, Vice Presidents, etc to compile a 
preliminary report by October 23. Faculty will then be ask to 
review the report and give thoughtful ' responses. 

Senator Murphey mentioned that several recommendations made 
by the Vice Presidents were made without consulting with others. 
Senator Clark requested that the President add his rational to 
the recommendations in the October 23 report. Senator Mandt · said 
some proposals are controversial and should be looked at in the 
Department level, i.e. moving Urban Affairs into CHP. 

Senator Thomson suggested that we should consider 
recommendations in terms of our mission. President Armstrong said 
some legislatures believe Education is over invested, some are 
looking for ways to disinvest. 

Senator Billings mentioned that peer institutions are 

• 

expanding their budgets in Minority Studies and we should not be • 
decreasing ours. 

VI. NEW BUSINESS: 

Joe Pisciotte presented his report from the Center for Urban 
Studies and the role it plays in Program Review. He supports 
change but isn't sure about Administration of Justice. He feels 
the Center should be in LAS, but work cooperatively with CHP in 
adding a Degree of Public Health. 

Senator Murphey requested that the members of the Academic 
Advisory Committee who voted 6-5 in favor relay their 
justification on why the Center should become part of LAS. 
Senator Dreifort said it is difficult to have division within 
the faculty and wondered if the Center, which hash'-t been forced 
to be responsible for its own existence, could contend with 
University budget etc. 

Senator Romig said he was one of the five votes and voted so 
because he was not convinced that being placed in CHP would 
submerge it. He wanted t o see the Master in Social Work and it 
made sense to place it in a college sensitive to what it takes to 
run a clinical program with regards to faculty load, internship 
etc. · 

Pisciotte mentioned that the Center also wants to develop a 
program in Labor and Minority Studies . LAS would be . the best 
place for this and Title 11 grants can be available ·after the 
Center is established in a School. • 
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PROGRAM REVIEW: 
Senator Duell questioned the report on Addendum 1, and 

wondered why Student Affairs% is large. President Armstrong 
said they have more restricted use funds, that Vice President 
Rhatigan had 2.1 million RSF and can not take 1%, so they have to 
take twice from what is left. Senator Erickson mentioned that 
the most important part of the report was Senator Clarks report 
to Faculty Senate Planning and Budget committee showing no 
slowing of the graduate program. Senator Sheffield said the 
Provost's recommendations for LAS showed 17 points, 7 having to 
do with enhancement of graduate level and 1 with resources from 
his department. He felt serious thought should be given to 
Program Review and that monies should not be taken from 
undergraduate programs to enhance doctoral programs. Senator 
Alexander, member of the Academic Affairs Committee, found the 
sessions to be too short and hurried, not enough time was given· 
to study the implications with regard to cost and academics, but 
felt that they did the best they could given the restraints they 
had. Senator Mandt had two concerns, one, that all this will be 
done and the Regents will do nothing with it and two, that the 
Vice Presidents are at war with each other and we need to know 
what happens in Morrison Hall because we are going to be the ones 
who will pay in the end. 

President Griffith suggested that the Senate is free to send 
messages to the Regents. She suggested that President Armstrong 
submit a tentative 3-5 year plan and goal~ and this should be 
carried out with Regents support . 

Senator Carroll said there were some good ideas in the 
report that faculty had supported for years, i.e. support of 
general education. The Senate should express thanks to the 
committee. 

The meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 

Joyce Cavarozzi, Faculty Senate Secretary 
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FACULTY SENATE 
Wichita State University 

Minutes of the meeting of May 2, 1994. 

MEMBERS PRESENT: Bair, Benson, Brady, Burk, Campbell, 
Cavarozzi, chambers, Chopra, Ciboski, Clark, Daugherty, 
DeSilva, Dreifort, Duell, Flentje, Greywall, Gythiel, 
Hawley, Horn, Houts, Hughes, Hundley, Koppenhaver, Kraft, 
Lancaster, Mandt, Merriman, Murphey, Parkhurst, Paskse, 
Sharp, Thomson, Wahlbeck, Williamson, Yeager, Zandler , 

Carroll, 
G. Davis, 
Hanrahan, 
Kuchment, 
Shanahan, 

MEMBERS ABSENT:Allen, Bajaj, Combs, L. 
Hoyer, Kelly, Lansing, Matson, May, 
Teshome 

Davis, Furtwengler, Hay, 
Pitetti, Romig, Terrell, 

GUESTS: 

Summary of Action Taken: 
Passed Dismissal for Cause Procedure 

I. The MEETING WAS CALLED TO ORDER BY PRESIDENT CLARK at 3 : 3 0 p. m. 

II. INFORMAL STATEMENTS AND PROPOSALS: 
Senator Mandt said that Steve Jordan spoke at the AAUP 

conference in Topeka last week and was "comforting" in his under
standing of faculty issues. Senator Merriman was elected .President 
Elect. 

He also mentioned the faculty pay issue was still not approved 
as of today. The legislators basically put back the money proposed 
in an earlier plan, dividing it by recommending 6.25% for faculty 
raises at KU, 5.5% for KSU, 5.0% for WSU, and 3.75% for regional 
schools. There is still no conclusion to the debate at the state 
level. 

President Clark said the university Budget Committee met last 
week and endorsed what the Faculty Senate had ·passed about how to 
distribute this year 1 s salary and parity money. The Unclassified 
Professional Senate President wanted all faculty and unclassified 
professionals to be included in - the pay distribution. Senator 
Flentje said the legislature is dealing with defining "faculty" and 
is using "ranked faculty" in the same way the Faculty Senate did in 
its recommendations to the Budget Committee. 

III. APPROVAL OF MINUTES: 
The minutes of Apri l 11 and 18 were approved as distributed. 

IV. COMMITTEE REPORTS: 
Concerning the Honors Committee Report, Senator Duell asked 

who will conduct the review of the Program Director suggested in 
their report. The Senate had no answer because no committee 
members were p r esent . 

1 



V. OLD BUSINESS: 
Dismissal for Cause procedure (latest version prepared by by • 

President Clark, Senator Murphey, Associate Vice President Zoller). 
President Clark distributed an additional paragraph to be 

considered for inclusion on page 7, #11. Senator Lancaster said 
he'd like there to be a way to limit how often a person can be 
investigated for the same charge. Senator Murphey explained that 
the new #11 is a compromise. Senator Carroll voiced support for 
the new document. President Clark said the key change is in 
paragraph 9 on page 6. Senator Carroll suggested that there be a 
time frame listed for all parts of the process in order to provide 
better guidelines. President Clark said there needs to be 
flexibility in terms of time frames, though. Senator Cavarozzi 
doesn't like restrictive time lines, but she wants there to be 
encouragement to finish as expeditiously as possible. Senator 
Mandt raised the examples of two past cases in which the time line 
was very difficult. The seriousness of these cases keeps them from 
sitting around forever, even without tifue guidelines. Senator 
Murphey doesn't know if simple encouragement to move cases along 
would really be effective. The vote to approve the document was 
unanimous. 

VI. NEW BUSINESS: 

Report of the Ad Hoc Committee invesitgating the Faculty 
Associate rank. Senator Hundley reported from last week's LAS 
faculty meeting that the LAS faculty strongly suggest that no 
decisions on the Faculty_Associate rank be made until there is a 
full discussion in general faculty meetings of all the colleges. 
Senator Burke asked if this suggestion was from all of the LAS 
faculty and spoke against the idea. He reminded us that we have 
had this status since 1934 in his college. President Clark 
clarified that that was true of the clinical faculty status, but 
that the LAS decision was about the Faculty Associate idea. 
Senator Paske noted that there were two distinct issues, the 
Faculty associate and the clinical faculty. He moved to divide 
the question and to give his minority report on the Faculty 
Associate concept. He suggested that the Senate reject the 
Faculty Associate category. He stated that every faculty member 
needs academic freedom to teach; tenure is not an award for 
publications or for attaining a Ph.D. He sees an abuse of the 
tenure system when instructors are released after 6 years, re 
gardless of their quality. He feels that all teac-hing faculty 
should be eligible for tenure and creating a new category of 
faculty not eligible for tenure would therefore make them not 
eligible for academic freedom. University guidelines allow for 
tenuring instructors now, but they seldom receive tenure by the 
Tenure and Promotion Committees if they are in research faculty 
positions. It would be no problem if the position is defined 
without the research responsibilities and if the departments 
involved want to tenure instructors. He warned that Unclassified 
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Professionals who are teaching faculty may work out a way to 
tenure themselves without any supervision by regular faculty. He 
also said we need to realize the university has a need for a 
variety of teachers and developing two seperate faculties would 
be dangerous to the university and the faculty. 

Senator Hoyer asked about the practice of tying tenure to 
associate professor rank. Senator Paske sees that as less of a 
problem since it's not universally tied in that way, and since 
there is so much resistance to tenuring instructors in the first 
place. Senator Carroll asked why there is hostility to tenuring 
high quality instructors. Senator Paske said there's hostility 
toward the "mere" teacher from people who see tenure as a "re
ward" for a Ph.D. Senator Sharp agrees conceptually with Senator 
Paske, but recognizes that the institution needs different kinds 
of people. The problem arises because the faculty don't support 
giving the same things to all of them. Senator Daugherty sup
ports tenuring instruqtors but this will take a long time to wo~k 
out. She wants to send this to the faculties for discussions so 
that those involved will have a say. Senator Paske wants to take 
this up in the fall, after checking for people who might lose 
their jobs this year. Senator Carroll asked for clarification. 
Senator Kraft said Dean Graham asked him to tell the Senate that 
there are two non-tenured people in his college who've won the 
Regents teaching award and they could be asked to leave at any 
time. The Tenure and Promotion Committees will be a problem for 
instructors; there will be a need for a "culture change"; and 
there is also a danger of having too many tenured instructors . 
Senator Hawley asked whether there's any hope of having a change 

. in culture in one semester. She worries about a parallel and 
equally powerful senate of unclassified professionals, so she 
warns that we had better bring all the teaching faculty in. 
Senator Paske thinks if the faculty had a chance to discuss this, 
they'd figure out a way to make the change. Senator Bajaj disa
grees with the exceptional quality of instructors in his depart
ment of mathematics, at least. Senator Lancaster thinks the 
present situation serves the purpose and that the faculty doesn't 
really worry about academic freedom. He could support tenuring 
exceptional instructors. It was moved that the Senate re-endorse 
the possibility of tenuring instructors if the departments so 
choose. The vote was unanimously in favor. 

Senator Paske then took up the cause of clinical faculty. 
Senator Hawley clarified that the new programs in her college as 
well as the Nursing Department have people with the MA as termi
nal degrees and they don't have research qualifications for 
publications; others have 25-30 hours of clinical supervision 
responsibilities and don't have time to do publication. They are 
rotated out in even less than six years, and Nursing does 15-20 
searches per year because of this. She wants to designate these 
people as clinical faculty, but they would be able to stay for 
only six years under AAUP guidelines. Senator Burke supports her 
idea, but he believes that if we add a clinical research compo
nent, we need to give these faculty release time to do it . 
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President Clark asked the Faculty Senate for endorsement in 
principle of the movement of these unclassified professionals to • 
a transitional clinical faculty status, to eventually move to 
tenure track lines and be part of the _full faculty after proce-
dures are developed. Senator Hawley reiterated that they should-
n't be part of Tenure and Promotion decisions, though they could 
be part of Faculty Senate, and other such bodies. The vote was 
unanimous in favor of this principle. The Executive Committee 
will appoint a committee to work out the details. President 
Hughes asked us to remember the costs of tenuring in terms of 
recruiting, searches, etc. Many don't stay to go through tenure 
or stay long after tenure, and we need to do something about 
that. President Hughes reminded us that if a Senate is to be 
effective it must make tough and sometimes fast decisions. He 
asked why this representative body must send this back to the 
full faculty. He wants us to think about students and retaining 
them through retaining high quality instructors. 

Senator Horn moved acceptance of the other reports and the 
vote to accept was unanimous. 

President Hughes updated the Senate on the legislature's 
budget progress. It looks like there will be approximately 4.4% 
for faculty raises. 

The meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 

Gayle Davis, Secretary 
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FACULTY SENATE 
WICHITA STATE UNIVERSITY 

Minutes of the· Meeting of May 9, 1994 

MEMBERS PRESENT: Bair, Bajaj, Benson, Boneh, Brown, Burk, Campbell, 
Carroll, Cavarozzi, Celestin, Ciboski, Clar~, G. Davis, L. Davis, 
Desilva, Duell, Eaglesfield, Erickson, Greywall, Gythiel, Hanrahan, 
Hawley, Hay, Houts, Hoyer, Hundley, Kelly, Koppenhaver, Draft, 
Mandt, Parkhurst, Paske Romig, Schommer, Sharp, Swan, Wahlbeck, 
Williamson, Yeager 

MEMBERS ABSENT: Allen, Chambers, Chaudhuri, Christensen, Comb$, 
Dreifort, Fowler, Gupta, Horn, Hughes, Lancaster, Lansing, Matson, 
Sutterlin, Terrell, Zandler 

Guests: 

Summary of Action Taken: 
1. Election of 1994 - 1995 Executive Committee 
2. Election of Planning & Budget Committee members 

I. MEETING WAS CALLED TO ORDER at 3:30 p.m. by President Joyce 
Cavarozzi . 

II. INFORMAL STATEMENTS AND PROPOSALS 
None. 

III. PRESIDENT'S REPORT 
Since President Cavarozzi was too new in office to have a 

report, she asked former President Clark for his comments. Former 
President Clark said the budget proposals at the state level 
include approximately 5% for faculty. Though Governor Finney 
hasn't signed the budget yet, there is no reason to think she 
won't. Senator Carroll asked for further detail, and Senator Clark 
explained that there are several "pots" of money that will be 
divided among the colleges and central administration for 
distribution based on merit and parity. 

IV. ELECTION OF OFFICERS, EXECUTIVE COMMITTEE, PLANNING AND BUDGET 
COMMITTEE 

President Cavarozzi asked for nominations from the floor. 
There were none. It was moved to close the e lection slate by 
Senator Hoyer and Senator Paske seconded the motion. The vote to 
close was unanimous. Senators Bajaj and Campbell were nominated 
for President Elect . Each made a position statement. The vote was 
15 for Bajaj and 24 for Campbell. Senator Hawley was elected Vice 
President by acclamation. Senator Kelley was elected Secretary by 
acclamation. Senators Matson, Williamson and Bair were nominated 
for the executive commi ttee . Pre side nt Cavarozz i announce d her 
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intention to appoint Sue Bair to the Executive Committee. Since 
two senators were left on the slate, they were elected by 
acclamation. 

Senators Allen, Hoyer and Sharp were nominated to the Planning 
and Budget Committee. The vote was 23 for Allen, 30 for Hoyer, and 
23 for Sharp. A vote was taken to break the tie between Sharp and 
Allen. The vote was 21 for Sharp and 19 for Allen. Senators Hoyer 
and Sharp were elected. 

V. NEW BUSINESS 
Senator Murphey reminded senators from Math/Natural Sciences 

and Fine Arts that they need to meet after this meeting to fill 
vacant Senate positions in their areas. 

President Cavarozzi appointed Senator Fred Benson as 
Parliamentarian for the 1994- 95 year. 

President Cavarozzi expressed her anticipation of a good year 
with the new Senate in 1994-95. She announced that next Monday the 
old Senate would meet to consider sexual harassment procedures to 
go with the new policy. 

The meeting was adjourned at 4:10 p.m. 

Respectfully submitted, 

Gayle Davis 
Secretary 
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FACULTY SENATE 

The Wichita State University 

Minutes of the Meeting of May 16 . 1994 

MEMBERS PRESENT:Allen, Bair, Bajaj, Benson, Brady, Burk, Campbell, 
Carroll, Cavarozzi, Chopra, Ciboski, Clark, Daugherty, L.Davis, 
Desilva, Duell, Flentje, Gythiel, Hawley, Hay, Horn, Houts, Hoyer, 
Hundley, Kelly, Koppenhaver, Kraft, Lancaster, Mandt, Matson, 
Merriman, Murphey, Sharp, Thomson, Wahlbeck, Williamson, Yeager, 
Zandler 

MEMBERS ABSENT: Chambers. Combs . G. Davis . Drei fort . Furtwengl er. Greywa 11 . 
Hanrahan. Hughes. Kuchment. Lansing. May . Parkhurst. Paske. Pi tetti . Romig_. 
Shanahan. Terrell. Teshome 

GUESTS: Schommer, M. Vincent 

Summary of Action Taken: 

1. Passed the Procedural section of the Sexual Harassment 
Policy . 

I. The meeting was called to order by President Clark at 3:00 
p.m. 

II. INFORMAL STATEMENTS AND PROPOSALS: 
Senator Murphey mentioned that athletics shouldn't be 

elevated higher than academics, but the thought of Coach Gene 
Stephenson leaving the WSU Baseball program should be given high 
priority by the University. WSU has an excellent program which 
is an asset to the University and it should be maintained, which 
means retaining Coach Stephenson. 

III. APPROVAL OF THE MINUTES: 
The minutes of the 4-25-94 meeting were approved as 

distributed. 

IV. PRESIDENTS REPORT: None 

V. COMMITTEE REPORTS: 
Senator Hoyer moved acceptance of the Library Appeals 

Committee report. No senator requested that the committee chair 
be invited to discuss the report. 

Senator Cavarozzi, reporting for the Rules Committee , 
suggested that the following individua ls be appointed to the 
following committe es: ACADEMIC AFFAIRS: Tina Bennett - Kastor, 
Douglas Sharp, Jane Rhoads; COURT OF ACADEMIC APPEALS: Prem 



Bajaj; EXCEPTIONS: Wesley Faires, Jolynne Campbell(Alt); FACULTY 
AFFAIRS: Jean Lansing; FACULTY SUPPORT: Robert Lawless, Sam • 
Yeager, J.C. Combs; HONORS: Paul Wiebe; LIBRARY: Janice Riordan; 
RULES: Elmer Hoyer; SCHOLARSHIP AND STUDENT AID: Maureen Hoag, 
Pawan Kahol; UNIVERSITY CURRICULUM: Diane Quantic, David Ericson, 
Jaunette Eaglesfield, Diana Cochran. Senator Cavarozzi also 
reported that the names had come from the committee preference 
forms. Senator Williamson moved for acceptance of the Rules 
committee appointments. The motion passed. 

VI. NEW BUSINESS: 
Senator Mandt presented the report from the Ad Hoc Committee 

responsible for drafting the Sexual Harassment policy. He 
mentioned that the procedural section of the policy reflects 
previous discussions of the Senate and thanked Senator Hundley 
for providing a flow chart demonstrating how a complaint would be 
handled. Senator Davis questioned why the Affirmative Action 
Officer or the Chair decide the sanctions and if there is any 
distinction between tenured and probationary faculty. President 
Clark said this policy would only apply to tenured faculty as 
does the Dismissal for Cause Policy. Senator Mandt said the 
persons making the decision whether there has been misconduct, 
need to be responsible for determining the sanction also. 
Senator Murphey questioned why the complaint had to process 
through the chair and the Dean before being heard by a panel of 
ones peers. Senator Mandt replied that the job of a chairperson 
is to deal with allegations of misconduct in their department and 
by keeping the complaint in the department if possible, keeps our • 
peers involved. Senator Carroll questioned if the department · 
chair represents the faculty or the administration and if this 
procedure would be part of the department chairs handbook if 
there is such a book. Senator Mandt said they do perform duel 
roles and the intent of the document is that they will act as an 
impartial and fair-minded inquirer, however, either party may 
require another person be appointed if they feel the chair cannot 
act in this manner. 

Senator Hoyer mentioned that the Senate had had problems in 
past drafts with the Affirmative Action Officer being involved in 
so many levels of the process,i.e. investigation, mediation and 
providing sanctions. Senator Mandt said that the AAO is only an 
option and when/or if the AAO becomes involved, then the AAO is 
removed as an option in further action. The University needs to 
provide someone to be of assistance to persons filing a complaint 
and it has been the AAO i n the past. 

Senator Murphey move d to remove Section D, to r e- letter 
section E to D and the new Section D, #1 would read "In the event 
that the informal procedure fails to arrive at a resolution of 
the controversy agreed upon by the complainant, the accused 
faculty member, and either the chairperson or the Affirmative 
Action Officer, any of the those just listed may require a formal 
hearing." The motion was seconded by Senator Carrol l. Senator 
Mandt mentioned that the informal me diation would probably not 
result in resolution, and therefore most cases would go to a • 
formal hearing and felt there should be some place for resolution 
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short of a formal hearing. Senator Murphey replied that the _ 
Senate had always felt informal mediation needed to be followed 
by faculty peer evaluation and said that the informal mediation 
process was to be an in depth investigation. Senator L.Davis 
call the previous question. The motion passed. Senator Murphey's 
motion passed 21 Yes, 14 No. 

Senator Bajaj presented a report of the number of sexual 
harassment complaints that have been presented to WSU. 

Senator Murphey presented a wording change for paragraph 1 
of the Definition and suggested "of a sexual nature" be inserted 
after the words "physical conduct". Senators L. Davis and Matson 
said that a hostile environment may not always be of a sexual 
nature. Senator Daugherty mentioned that the document already 
states this in paragraph 1. Senator Mandt said item 4 of 
paragraph 3, Definition, also answers this concern. Senator 
Murphy requested clarification from Senator Mandt as to if the 
document protects academic freedom. Senator Mandt said this is 
addressed in the Responsibilities section, number 5. 

Senator Hoyer moved to replace Procedures Section A, number 
2, with the old Section D, number 12. and add"; all parties are 
obligated to protect the confidentiality of the proceedings." 
The motion was seconded by Senator Carroll. Senator Mandt 
requested a point of information regarding if the interpretation 
was to forbid an administrator from consulting with another 
administrator. President Clark said the confidentially was the 
only requirement. The motion passed unanimously. 

Senator Carroll suggested an editorial change on B.#3., 
regarding who or where off-the-record counseling and/or advice 
could be obtained. Senator Williamson suggested a friendly 
amendment to the same section in replacing the word "may" with 
"are". Senator Cavarozzi requested that the senate vote on this 
document and moved the question. The motion passed. 
The vote on the document was 23 to approve, 9 disapprove. 

VII. AS MAY ARISE 
Senator Cavarozzi raised a concern regarding the 

reallocation of faculty lines into administrative offices with no 
attention being paid to either program review or academic needs. 
President Clark said that tentative reallocations were for five 
academic positions, 3 from LAS, 1-2 from Education a~d 0-1 from 
Business. These will be going to 1 Art Historian, 1 to Hugo Wall 
director to bring that position back to a faculty position, 2 to 
Computer Center and 1 to Health Professions. There is also 
reallocation in the Administration. Senator Merriman clarified 
that the new Art Historian position isn't actually a new 
position, it is enabling them to fill a position that had been 
put into shrinkage, and needs to be filled because of the general 
education program requirements. Senator Murphey mentioned that 
at Northern Arizona, President Hughes was known to centralize all 
vacant positions, and return them if the department hired 
minority or women and therefore he maintained policies on 
affirmative action. Pres i dent Clark said President Hughes had 
begun a policy of centalizing vacancies at WSU over a year ago . 
He reallocated them out on request if the department proved need, 
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but he wasn't aware of any requirements on hiring. Senator Duell 
requested that the Executive Committee urge President Hughes to • 
send a memo to all faculty and dispel the rumors. Senators L. 
Davis and Koppenhaver were concerned with the timing of this 
action and wondered what would be done regarding the search that 
were already in process, and did this idea measure resources 
against needs . Several Senators were concerned about the lack of 
consultation with faculty about the plan and if the plan met the 
official reallocation plan approved by the Regents. Senator 
Murphey suggested that meeting with the President for presenting 
the faculty views on this plan. Senator Mandt suggested that the 
Executive Committee and the Planning and Budget Committee examine 
these reallocations and the whole reallocation issue and report 
to the senate at the first meeting in the Fall 94. Several 
senators felt the matter should be dealt with immediately. 
Senator Murphey suggested that the meeting be held at the 
earliest expeditious date as determined by the President. 
Senator Williamson moved that to expedite this matter, the 
Executive Committee and Planning and Budget Committee should 
arrange a meeting with the President, at the Senates request, 
because concern about this plan is of the highest priority to 
all the Senators, and that this the meeting should be open to all 
senators and the new senators be invited to attend. Seconded by 
Senator Bair. Senator Carroll was concerned about acting on 
rumors and suggested that this matter be clarified by the 
Executive Committee and they in turn notify the faculty. Senator 
Cavarozzi raised the concern about the lack of communication and 
consultation and if the process can be trusted. The motion • 
passed unanimously. 

The meeting was adjourned at 5:10 p.m. 

• 



• 1993-1994 RULES CCMvll'!TEE REPORT TO THE SENATE 
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The Rules Comnittee net 8 times during the academic year, 1993-1994. 

One meeting was devoted to discussing rec~ndations to fill Senate Camri.ttee 
vacancies. 

Three grievances were filed with the ccmnittee. After extensive discussion, the 
vote on t\vO cases was unanirrous to send to Grievance. One Grievance was unanirrous, 
with one member of the ccmnittee requesting to be absent fran discussions and 
vote since the Grievance canE fran a faculty member in his department. 'Ihe request 
was granted. 

The Rules Comnittee thinks the Grievance process \vOrks well, but procedure needs 
clarification. The following has been added to the Grievance filing form: 

"St.mmarize your efforts to resolve the grievance." 

Suggested procedures for notifying the Grievance Comnittee have been sent to 
the 1994-1995 Rules Cannittee to clarify and incorporate in the procedures. 

The Rules Comnittee believes these procedural changes will benefit the process. 

The Rules Comnittee has also asked the 1994-1995 carmittee to suggest a change 
in the process that calls for the Rules Comnittee to meet and to decide if a case 
should be sent to a Grievance Conmittee within five working days of filing. We 
have found the tirne limit unreasonable because it is not conducive to thoughtful 
debate. It is difficult to receive a case, zerox it, have it delivered to carm.i.ttee 
members, call a meeting and discuss such difficult matters within five working 
days. The carmittee rec~nds ten working days for the 1994-1995 ccmnittee to 
consider, because it does believe that grievances filed should be handled in a 
timely manner. If this change is made, it would require Senate action. 

While the student representative on the ccxrrnittee did not attend any rreeting in 
1993-1994 except the first one J we question the advisability of a student 
representative discussing grievance matters of the faculty. It should be noted 
that the student was notified of all meetings. 

Joyce cavarozzi, Clair 
Roger Berger, Jol ynne carnpbell, Dorothy Crum, IMight Murphy, Arlene M::>ore, 
Committee Members 

l-9 



• 

• 

• 

TO: Faculty Senate Members 

FROM: Jim Clark, Past President 

SUBJECT: Salary Increase Data for FY95 

August 18, 1994 

Roger Lowe's office has prepared the attached summaries of the 
distribution of salary increase funds for the current fiscal year; they are 
being distributed to you for information and discussion. In looking at the 
numbers, keep in mind that, overall, WSU was given a 5% increase in the 
amount of money allocated for faculty salaries; the amount given for 
unclassified professional salary increases was somewhat less. The salary 
money was distributed among faculty in accordance with the 
recommendations passed by the Faculty Senate last spring. 

Page 1 shows average salary increases by college for ranked faculty only, 
and page 2 shows the same information for unclassified professionals in 
colleges and other areas. Page 3 combines the two previous pages. 

This information includes only people who were at WSU in FY94, and who 
are still working at \\'SU in FY95 . 



'Alita State University •• • ,, .J, 

FY 1995 Operating Budget 
Summary of Salary Increases for Ranked Faculty Only-All Funds 

Number Average 
of FY 1994 FY 1995 Dollar Average Dollar 

Department Persons Salary Salary Increase Percent Increase 
Division of Academic Affairs 
Barton School of Business 51 $2,756,681 $2,899,186 $142,505 5.17% $2,794 
College of Education 47 1,822,350 1,945,424 123,074 6.75% 2,619 
College of Engineering 44 2,348,018 2,466,118 118,100 5.03% 2,684 
College of Fine Arts 55 1,947,301 2,073,068 125,767 6.46% 2,287 
College of Health Professions 26 1,140,401 1,185,874 45,473 3.99% 1,749 
College of Liberal Arts 216 8,686,310 9,128,296 441,986 5.09% 2,046 
Library 18 615,814 647,067 31,253 5.08% 1,736 
Academic· Affairs 0 0 0 0 NIA NIA 
Media Resources 0 0 0 0 NIA NIA 
University Computing 0 0 0 0 NIA NIA 
Graduate School 0 0 0 0 NIA NIA 
Academic Outreach 0 0 0 0 NIA NIA 

Total Academic Affairs 457 $19,316,875 $20,345,033 $1,028,158 5.32% $2,250 

President 0 $0 $0 $0 NIA NIA 

Administration and Finance 0 $0 $0 $0 NIA NIA 

University Advancement 0 $0 $0 $0 N/A N/A 

Research, Governmental and 
Industrial Relations 0 $0 $0 $0 N/A N/A 

Training Programs 0 $0 $0 $0 NIA N/A 

Student Affairs 0 $0 $0 $0 N/A NIA 

Total University 457 $1 ~,=!16,875 $20,345,033 $1,028,158 5.32% $2,250 e 



. . Wi.a State University • • • 'i,l,. V , 

FY 1995 Operating Budget 
Summary of Salary Increases for Unclassified Professional Staff-All Funds 

Number Average 
of FY 1994 FY 1995 Dollar Average Dollar 

Department Persons Salary Salary Increase Percent Increase 
Division of Academic Affairs 
Barton School of Business 15 . $602,811 $622,371 $19,560 3.24% $1,304 
College of Education 10 340,044 358,530 18,486 5.44% 1,849 
College of Engineering 4 194,750 202,966 8,216 4.22% 2,054 
College of Fine Arts 5 168,345 174,965 6,620 3.93% 1,324 
College of Health Professions 26 935,106 985,953 50,847 5.44% 1,956 
College of Liberal Arts 14 419,941 434,513 14,572 3.47% 1,041 
Library 0 0 0 0 NIA NIA 
Academic· Affairs 16 987,070 1,024,303 37,233 3.77% 2,327 
Media Resources 10 371,390 390,972 19,582 5.27% 1,958 
University Computing 28 993,289 1,044,205 50,916 5.13% 1,818 
Graduate School ~ 1 57,000 59,286 2,286 4.01% 2,286 
Academic Outreach 4 118,662 122,216 3,554 3.00% 889 

Total Academic Affairs 133 $5,188,408 $5,420,280 $231,87~ 4.47% $1,743 

President 24 $1,164,247 $1,204,364 $40,117 3.45% $1,672 

Administration and Finance 21 $1,063,775 $1,108,994 $45,219 4.25% $2,153 

University Advancement 11 $384)3QL $401,650 $16,84_~_ 4.38% $1,532 

Research, Governmental and 
Industrial Relations 19 $838,701 $872,845 $34,144 4.07% $1,797 

Training Programs 18 $561_,365 $599,047 $37_!_§_82 6.71% $2,093 

Student Affairs 70 $2,149,520 $2,239,587 $90,067 4.19% $1,287 

Total University 296 . $11,350,817 $11,846,767 $495,950 .. 4.37% $1,676 (e 



~~" •• ta State University • • I. "' 

. FY 1995 Operating Budget 
Summary of Salary Increases for Faculty and Unclassified Professional Staff-All Funds 

Number Average 
of FY 1994 FY 1995 Dollar Average Dollar 

Department Persons Salary Salary Increase Percent Increase 
Division of Academic Affairs 
Barton School of Business 66 $3,359,492 $3,521,557 $162,065 4.82% $2,456 
College of Education 57 2,162,394 2,303,954 141,560 6.55% 2,484 
College of Engineering 48 2,542,768 2,669,084 126,316 4.97% 2,632 
College of Fine Arts 60 2.115.646 2,248,033 132,387 6.26% 2,206 
College of Health Professions 52 2,075.507 2,171,827 96,320 4.64% 1,852 
College of Liberal Arts 230 9,106,251 9,562,809 456,558 5.01% 1,985 
Library 18 615,814 647,067 31,253 5.08% 1,736 
Academic Affairs 16 987,070 1,024,303 37,233 3.77% 2,327 
Media Resources 10 371,390 390,972 19,582 5.27% 1,958 
University Computing 28 993,289 1,044,205 50,916 5.13% 1,818 
Graduate School 1 57,000 59,286 2,286 4.01% 2,286 
Academic Outreach 4 118,662 122,216 3,554 3.00% 889 

Total Academic Affairs 590 $24,505,283 $25,765,313 $1,260,030 5.14% $2,136 

President 24 $1,164,247 $1,204,364 $40,117 3.45% $1,672 

Administration and Finance 21 $1 ,063,775 $1,108,994 $45,219 4.25% $2,153 

University Advancement 11 $384,801 $401,650 $16,849 4.38% $1,532 

Research, Governmental and 
Industrial Relations 19 $838,701 $872,845 $34,144 4.07% $1,797 

Training Programs 18 $561,365 $599,047 $37,682 6.71% $2,093 

Student Affairs 70 $2,149,520 $2,239,587 .$90,067 4.19% $1,287 

Total University 753 $30,667,692 $32, 191,800 $1,524,108 .. 4.97% $2,024 G 



J 
Wichita State University 

. Unclassified Salary Increases - FY 1995 

Full-Time Unclassified Continuing Persons 
Receiving Increases 

Number 

753 

Average 
Per Cent 
Increase 

4.97\ 

Average 
Dollar 
Increase 

$2,024 

Summary of Percentage Increases for Full-Time Unclassified Persons 

Per Cent of Salary 
Increases Over Current Year Receiving Increases Receiving No Increase 

No Increase 
35 

.1 to 1.9 30 

2.0 to 2.9 104 

3.0 to 3.9 172 

4.0 to 4.9 113 

5.0 to 6.9 149 

7.0 to 8.9 60 

9.0 to 11.9 62 

12.0 to 14.9 18 

15.0 to 19.9 6 

20.0 and over ---1 

718 35 

Grand Total 753 -=-

I. 

XIII 



1994 Faculty Raises by Rank and College 

RANKS COLLEGE/DIVISION 
% raise p AsP AstP I BA ED EN FA HP H ss NS 

.1 to 1.9 5 i 6 1 2 6 0 2 2 4 1 2 
2.0to 2.9 12 2€ 23 5 ~ 2 8 4 15 8 13 13 
3.0.to 3.9 2~ 2( 21 11 i 3 9 15 1 7 11 22 

· 4.0 to 4.9 1€ n 21 2 € 5 8 5 3 1 11 15 
5.0to 5.9 1'i 22 16 3 11 4 5 5 0 8 11 14 
6.0to 6.9 14 n 12 1 £ 4 5 3 3 9 · 6 5 
7.0 to 7.9 5 1E 7 0 1 5 4 4 0 9 1 5 
8.0 to 8.9 ~ 12 6 1 ':l 3 5 1 0 2 4 3 .... --

9.0 to 11.9 € H 22 7 7 10 4 13 1 12 5 4 
12.0to14.9 ,!1 ~ 5 0 C 2 0 5 2 3 0 0 
15.0 to 19.9 C 2 1 0 C 2 0 1 0 0 0 0 

20+ C 2 0 0 C 1 0 1 0 0 0 0 

Total I 11~ 1621 14g 311 I 511 4~ 4~ sg 2~ 6~ ~~~ 

# above 7.0, 
% of total ~; ;! · ~~ 21 I !!f ~; !~ ~LJ ~~ ~i ~~ 
# below4.0 I 
% of total j~ ;! ;i ~; I !~ ;; 1; ~; !~ 1! ;; ~ 

Data compiled by A. J. Mandt 
Faculty Senate Planning and Budget Connnittee 

• • •• 
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FACULTY SENATE 

The Wichita State University 

Minutes of the Meeting of Monday, August 29. 1994 

MEMBERS PRESENT:Allen, Badgett, Bair, Bajaj, Benson, Boneh, Brown, 
Burk, Byrum, Campbell, Carroll, Cavarozzi, Celestin, Chambers, 
Chaudhuri, Christensen, Ciboski, Clark, Combs, G. Davis, L. Davis, 
Desilva, Duell, Eaglesfield, Erickson, Foster, Fowler, Greywall, 
Gythiel, Hanrahan, Hawley, Hay, Horn, Houts, Hoyer, Hughes, 
Hundley, Kelly, Koppenhaver, Kraft, Lancaster, Lansing, Mandt, 
Matson, Parkhurst, Paske, Patton, Schommer, Sharp, Swan, Terrell, 
Wahlbeck, Williamson, Yeager, Zandler 

MEMBERS ABSENT: Gupta, Romig, Sutterlin 

GUESTS: Barbara Bowman 

SUMMARY OF ACTION: 

I • CALL OF THE MEETING TO ORDER: The meeting was ca 11 ed to order by 
President Cavarozzi at 3:30 p.m. 

II. INFORMAL STATEMENTS AND PROPOSALS: 
Senator Clark mentioned the article in the SUNFLOWER regarding the Student 

Leadership retreat. He wondered why faculty had not been included in the 
retreat. President Cavarozzi felt the same and said that she had written to the 
Administration requesting that faculty be included at the next retreat. She 
also said complaints from students are rarely about faculty but frequently about 
those places that provide services to students. 

Senator Erickson questioned why a student receiving financial aid is 
allowed to defer paying tuition. but not allowed to defer paying for books. 
President Cavarozzi said that most questions from students are about financial 
aid and maybe we need to check into this . Senator Erickson said it is strange to 
trust a student for tuition but not books . 

III. Approval of Minutes: The minutes of October 12. 1992. May 2. 
9. and 16. 1994. were approved as distributed with a spelling correction to the 
minutes of May 16 . 

IV. President's Report: 
President Cavarozzi said she wanted to continue Senator ClBrk's written 

summary, and that it had been very valuable . She mentioned that the Council of 
Faculty Senate Presidents will have a retreat following the Regents meeting Sept. 
14-15. They are going to try to be proactive rather than reactive regarding 
faculty concerns. This stance is hard when one of the first issues is faculty 
ev al uat i ans . She requested the Senate input to take to Boa rd of Regents . 
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President Cavarozzi noted the tremendous accomplishments of the Senate in the 
past years . i.e .. Tenure and Promotion. General Education. Dismissal for Cause . 
and Grievance documents are in place . She would like to incorporate these 
accomplishments in a fact sheet to be sent to all faculty, and would like to 
communicate frequently with the faculty on the Senate ' s accomplishments. 

V. OLD BUSINESS: 
Senators Clark and Hawley presented a report on the revision process for 

the Faculty Handbook . The last edition was in 1991 and they are working with 
AVPAA Zoller and are inserting all the current documents and reorganizing the 
layout of the handbook. This is due out in October . 1994 . 

VI. NEW BUSINESS: 
Senator Campbell reported that the Rules Committee would like to submit for 

approval of the Senate the following names for committee appointment : 
Academic Appeals Robert Borresen 
Honors Dwight Murphey 

·Sandra Houts 
Rules Diane Quantic 

Elizabeth Behrman 
Tenure & Promotion Gary Greenberg 
The appointments were accepted . President Cavarozzi presented the 1993-94 

Rules Committee annual report . It was accepted unanimously . 
Senator Mandt presented a report from the Planning & Budget Cammi ttee 

regarding the faculty salary increases. He distributed a summary of the salary 
increases that were compiled for ranked faculty only . It showed that colleges 
and divisions which had been low did better with equity payroll. and that very 
different priorities were set for faculty in broad categories as opposed to 
individuals . It also showed that women faculty in lower ranks and pay levels 
received larger raises in response to equity problems. Senator Hawley questioned 
if any of the money for merit or parity was used for new positions . Senator Swan 
pointed out that when salary is supplemented by GU funds. this can actually 
reflect a decrease in salary rather than an increase. Senator Mandt said that 
not many i ndi vi duals have supp 1 ements. Senator Horn questioned why some received 
10% and others 13%. Senator Mandt said it was because some had been previously 
lower-paid women. He also said a large percentage of those receiving the double
digit increase were people who received tenure and promotion this year. 
President Cavarozzi was encouraged by the fact that the percentages received from 
the Planning and Budget Committee seem to have been applied. She also was 
encouraged that the con st i tuenci es were working together. but due to the slowness 
of the legislature . it is difficult to negotiate your contract when it is issued 
after the beginning of the fiscal year . Senator Williamson said that in his 
department a memo was sent regarding the recommended salary increase and each 
department member was invited to visit with the department chair. Senator 
Terrell reported that the Ad Hoc Task Force on Faculty Evaluation sent out a 
survey to the 42 department chairs with teaching faculty and received 35 
responses. Only 21 of the departments responded affirmatively to the questions 
regarding fa~ulty being informed about merit pay recommendations . 

President Cavarozzi introduced Vice President of Academic Affairs. Bobby 
Patton. He began by elaborating on some of his comments from the Convocation. 
and then reported on the retreat of the Vice Presidents . Deans and student 
leaders . He felt it was important that all constituencies were thjnking about 
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strategic planning in the same way and moving in the same direction . to set forth 
specific objectives and target goals for which we will be accountable . They then 
looked at what actions would result in the achievement of these goals . He said 
the discussions held in the Senate regarding merit . evaluations. and a system to 
provide rewards were right on-line as far as strategic planning . The importance 
of strategic planning is to have everyone involved in the process. to give focus 
to priorities. to provide for accountability, and to set goals . both long-term 
and short-term . 

He mentioned three target goals and objectives for the university: (1) to 
work to create intellectual stimulation on campus. He emphasized improving a 
sense of community beyond the classroom setting . (2) To Increase the Student 
population by providing the highest quality programs and instruction . He 
suggested that there is an interconnection of quality teaching . service and 
research. He feels WSU is a premier urban university because of its real-world 
connectiveness. its connection with the community . its diverse faculty . and its 
accessibility to everyone . which enriches student life . He added that the 
students at the retreat were happy that advising was back in the a ca demi c 
departments . 

He also suggested an Academy for Effective Teaching composed of emeritus 
faculty nominated by the faculty which would have two primary responsibilities . 
1. to assist in improving teaching through workshops. mentoring and classroom 
visitation. and 2. to reward effective teaching of perhaps thirty teachers with 
monetary rewards . 

He mentioned eight issues to be addressed . (l . ) promoting excellently rated 
programs . (2 . ) make sure our tenure rules are in line with quality programs in 
teaching and research . (3.) the role of unclassified professionals with primary 
responsibility in the classroom. (4.) a way to reward good advising. (5.) 
promoting quality programs like the Honors program. (6 . ) build the off-campus 
centers into the system and maintain the quality of these centers . (7.) have a 
uni form system of contents of personnel files . ( 8. ) have a policy on merit 
evaluation. His final goal for the university was to use resources at WSU to 
form closer partnerships with the community and to encourage economic 
developments for the adjacent neighborhoods . This can be done by encouraging all 
departments to see opportunities for community service and by attracting the best 
faculty who will see the rewards that are available for them at WSU . 

Senators Erickson and Duell questioned if faculty going up for tenure and 
promotion this fall were under the new policy. Senator Carroll said that the new 
document stated that you go up under the system in place when you were hired . 
Senator Hoyer also noted that it is the option of the candidate. 
Senator Hawley said the new guidelines give more flexibility and should not hurt 
but rather help with greater opportunities . 

Senator Paske requested clarification regarding goals and objectives 
mentioned by VPAA Patton and wondered if we were at the point of setting 
objectives. VPAA Patton said yes and that we will be working on these goals for 
a long while. He will be working with departments on tactics to achieve these 
goals. i.e . . what a department can do. such as visiting schools. community 
service . and presenting public lectures. Senator Paske also mentioned one of 
the problems with the Broad of Regents in the past has been their attempt to 
micro -manage and not make wise use of the faculty ' s time . President Cavarozzi 
mentioned their attempt to manipulate answers from the way questi ans are written . 
VPAA Patton said faculty in any state university would have the same comments. 
He added the national issue is self-regulation and the Regents serve a regulatory 
function. He agreed with President Cavarozzi that we need to be pro-active and 
accountable .·but it needs to come from us . He said the positive press coverage 
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is supportive and is showing what has been and is being accomplished in higher 
education. President Cavarozzi said it was nice to see pos i tive articles but 
encouraged the removal of the term "contentious faculty" . Senator L. Davis 
suggested the faculty have a liaison with the EAGLE. 

Senator Lancaster wondered if there were a mechanism in place to make 
suggestions regarding the retention of students . faculty and staff . VPAA Patton 
said to give suggestions to the department . executive committee or communicating 
directly with him. He also said he is only suggesting ideas . that we are in this 
together and a quality program reflects well on the entire university . 

Senator Hoyer responded to the issue of personnel files and requested that 
they be unified and open to the i ndi vi dual and that no hidden files be 
maintained . VPAA Patton agreed . 

Senator Mandt said that as one of the more "contentious of the contentious 
faculty" he wanted to thank VPAA Patton for speaking to the faculty in academic 
language. 

VPAA Patton closed by stating that we have our work cut out for us. 
Senator Erickson moved adjournment. The meeting was adjoined at 5:00 . 

Respectfully submitted. 

Michael Kelly 
Secretary 
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