
 

President’s Message:                                                          
Innovation Campus as both a place and a mindset 

Posted: Wednesday, February 14, 2018 Posted: 1:47:38 PM CT 

 

Sometimes a friend will ask me, with genuine concern, if we’re taking too many risks and 
changing too fast at Wichita State. 

My short answer is no, we’re not changing too fast. The bigger question is: Are we changing fast 
enough to meet the changing needs and expectations of society and the people we serve? 

None of what we’re doing is revolutionary, but in the context of higher education it can be fairly 
qualified as rapid evolution. That’s why there’s so much interest in what we’re doing with 
applied learning and research and why those efforts are beginning to attract attention beyond 
Kansas. 



One part of the evolution underway is the changing nature of how I’m using the term 
“Innovation Campus.” 

From when I first publicly described it in August 2014 until recently, Innovation Campus 
referred to the 120-acre site that had been the home of Braeburn Golf Course and Wheatshocker 
apartments. 

In the past year, the concept has grown beyond those borders. As the original site has developed 
more quickly than I could have hoped or forecast, “Innovation Campus” has come to mean a 
mindset as well as a physical place. 

In discussions with the executive team and deans, we’ve begun to think about Innovation 
Campus as any place where the university has the opportunity to put the strategic plan vision and 
mission into action. 

Some recent examples away from the Braeburn site are WSU Old Town, where WSU and WSU 
Tech have co-located several health professions programs, and Shocker Studios (at the former 
Wichita Mall site) where WSU got the opportunity to take over great broadcast studio and 
animation facilities. 

In the expanded Innovation Campus mindset, those sites are also Innovation Campus, even 
though they are miles away. 

 

On Feb. 15, I had the honor of testifying at a U.S. House of Representatives hearing on new 
approaches to STEM learning. 

I was among four educators asked to present brief testimony, submit longer written testimony 
and respond to questions from members of the Research and Technology subcommittee of the 
Committee of Science, Space and Technology. 

The two-hour hearing explored how participation in mentoring, training and apprenticeship 
opportunities impact STEM students and help address the workforce needs of industry. 

Applied learning and economic development are at the heart of what makes Wichita State 
distinct, so I was proud to describe the efforts underway here. That includes the burgeoning 
business partnerships that are part of the Innovation Campus, as well as the growth of our 
badges, certificates, online education and work with area high schools. 

The work being done here is getting noticed far outside of Wichita. My hope is for Congress to 
look closely at what can be done nationally to incent and reward more universities to focus on 
applied learning and research and play their part in stimulating local economies. 
 
After the hearing, Andy Schlapp I enjoyed a discussion with committee staff members, who 



appeared deeply interested in the model being created by WSU and through our new affiliation 
with WSU Tech. 

If you’re interested in viewing the entire hearing, go to http://bit.ly/2EItaNi. My brief testimony 
begins at 53:40, just before the members questions begin. The full written testimony can be 
viewed at bit.ly/BardoCongress. 

As always, I welcome your thoughts, president@wichita.edu. 

  

http://bit.ly/2EItaNi
http://www.bit.ly/BardoCongress
mailto:president@wichita.edu


SEM Check-In: Student retention 

Posted: Wednesday, February 14, 2018 Posted: 1:58:00 PM CT 

 

In conjunction with the University’s Strategic Planning process, WSU has developed a Strategic 
Enrollment Management (SEM) plan for growth over the next three years. To stay informed on the 
progress toward our goals, each month we will provide the status of one of the goals and provide 
information for you to assist us in moving the goal forward. 

This month, we’ll focus on: Goal 3 - Increase retention rates of degree seeking underserved 
student populations by 2.5 percent yearly through fall 2020. The following graph illustrates our 
progress over the last 10 years, which shows a significant increase this past year. 

 

We have been working on providing service to students in a coordinated effort – across colleges 
and across divisions. One tool that allows us to do that is the Student Success Collaborative (SSC). 
Recently, we upgraded the platform to SSC Campus, which includes the following options that 
weren’t previously available: 

• Advising appointment scheduling 

• Advising reports 

• Messaging students by texting 

• Tutoring requests and scheduling 

• Tutoring tracking and reporting 

This spring, we will focus our continued roll-out on training and use among First-Year Advisors, 
College of Education advisors and Fairmount College advisors, coordinated and active 
campaigning from specialized advisors, and tutoring program workflows. 

http://www.wichita.edu/ssc


What can you do? 

1. Attend SSC Campus training. If you are a faculty, college, First-Year or specialized 
advisor, you can attend one of the monthly trainings, scheduled in myTraining, to 
understand the basics of scheduling and campaigning through SSC Campus. To find out if 
you have access to the platform, log into myWSU and look for the “SSC Campus” link in 
the Advisor Links channel on the Teach/Advise tab. 

2. Identify students who are at risk of not graduating because of academic performance and 
run a campaign. A campaign is defined as a message sent to a group of students, indicating 
they need to take action. Not sure where to begin? Find 61 campaign ideas 
at www.wichita.edu/ssc. 

3. Don’t have access, but interested in using the platform? Reach out or your college advising 
center to inquire about using SSC Campus. If you are not in an academic college, 
email kim.sandlin@wichita.edu and express your interest in knowing more. 

The Division of Student Affairs also contributes greatly to Goal 3 of the SEM plan. Strategies 
related to specific tactics that are ongoing within the division are outlined below. 

• The Office of Diversity and Inclusion continues to provide a variety of training resources 
to the university community to address issues of identity which can help all students to feel 
more comfortable in classes and thereby increase student satisfaction and retention. 

• The Care Team service coordinator will take on some additional responsibilities within the 
division to further our outreach to families and overall support to students. 

• Student Affairs is also attempting to live up to its vision of “Connecting Every Student” by 
analyzing data to determine if and how all new students are connected to WSU outside of 
their academic areas. Students without connections will then be contacted to determine the 
services available to them that would best fit their needs. 

For more information on using SSC Campus, contact kim.sandlin@wichita.edu. For more 
information on the Division of Student Affairs’ efforts, contact aaron.austin@wichita.edu. 

 

  

http://www.wichita.edu/ssc
mailto:kim.sandlin@wichita.edu
mailto:kim.sandlin@wichita.edu
mailto:aaron.austin@wichita.edu


             Diversity Update:                                                 
       A university commitment to diversity 

Posted: Wednesday, February 14, 2018 Posted: 1:49:39 PM CT 

The Division of Diversity and Community Engagement 
strives to fulfill WSU’s commitment to embrace, enhance and 
celebrate diversity at all levels of the university and 
community through the efforts of faculty, staff, students, the 
executive leadership and community partnerships. 

The President’s Diversity Council (PDC) aspires to be a 
leader in promoting diversity to reach the highest levels of 
excellence. February marks the second year of PDC, an 
advisory and leadership team responsible for developing, 
overseeing and monitoring university-wide efforts to achieve 
WSU’s commitment to diversity as a core institutional and 
educational value. Thank you for a successful two years, and 
I look forward for more positive outcomes looking forward. 

February is Black History Month and a time to celebrate with 
pride African Americans’ history and heritage. This month 
has been commemorated through a variety of opportunities, and we encourage you to follow 
WSU Today for more events. 

Feb. 13 was also National Trio Day 2018. I would like to thank Deltha Q. Colvin, associate vice 
president for nontraditional students in the division of Diversity and Community Engagement, 
as well as the directors for their hard work. According to the 1986 Congressional resolution, 
National Trio Day is meant to focus the nation’s “attention on the needs of disadvantaged young 
people and adults aspiring to improve their lives, to the necessary investment if they are to 
become contributing citizens of the country, and to the talent which will be wasted if that 
investment is not made.” A job well done Trio and GEAR UP staff! 

Mark your calendar: Create Campaign Inc. is presenting an interactive exhibit tour and talk 
featuring Robert E. Weems Jr., creator of the Wichita African Americans in Business History 
Project and Willard W. Garvey Distinguished Professor of Business History. The free event is 
from 11:30 a.m.-1 p.m. Saturday, Feb. 24, on the lower level of Ablah Library. Registration is 
requested. 

"If we cannot end now our differences, at least we can help make the world safe for diversity." 
- John F. Kennedy 

Dr. Marche Fleming-Randle  
Vice president, Diversity and Community Engagement 

https://www.createcampaignks.com/
https://www.createcampaignks.com/


A Shocker You Should Know:                            
Justin Petersen 

Posted: Wednesday, February 14, 2018 Posted: 1:58:37 PM CT 

 

As part of WSU’s commitment to easing the transition for transfer students, OneStop Student 
Services recently created the position of transfer specialist, hiring Justin Petersen in November. 

Justin comes to us from Cowley College, where he was the coordinator of enrollment. His highest 
priority at WSU focuses on providing a smooth transfer process. To accomplish that, Justin’s focus 
is on creating resources for prospective students that will answer their key questions: How will my 
credits transfer? How long will it take to graduate? What are my career options?  

The new Transfer Gateway that was just deployed has been crucial in helping students with those 
questions, says Justin, who works with prospective students funneled in through the gateway. He 
also assists recruitment efforts through campus visits and advisor luncheons. 

“I love helping students discover how seamless and painless transferring to Wichita State can and 
should be,” Justin says. “The realization that it is possible for them to make the transition and 
succeed, while saving time and money, is everything to them and myself.” 

http://www.wichita.edu/transfergateway


Justin got involved in this line of work while in 
charge of customer service at the Cowley College 
bookstore. He admired what he saw while 
observing students interact with their advisors 
and decided to apply for an admissions 
representative position. 

He was quickly promoted to enrollment 
coordinator and saw the chance to do even more 
at Wichita State. 

“WSU has a stellar reputation in the community 
and is really focused on their students and 
providing the best experience possible,” he says. 
“I am thrilled to be a part of this amazing 
university family.” 

Justin earned his bachelor’s in music and 
master’s in vocal music from Emporia State 
University. When he’s not running or doing 
yoga, he puts those degrees to use as the tenor 
section leader and soloist at First Presbyterian 
Church, as well as an active performer for 
Wichita Grand Opera, Wichita Chamber Chorale 
and Opera Kansas. 

 

  



Grant of the Month: Smart Management for 
Small Drinking Water Systems 

Posted: Wednesday, February 14, 2018 Posted: 1:59:48 PM CT 

The WSU Environmental Finance 
Center (EFC) received a subaward of 
$200,000 by the Environmental Finance 
Center Network for its part in the 
nationwide Smart Management for Small 
Drinking Water Systems project.  

The Small Systems Project seeks to 
address major issues facing the nation’s 
small drinking water systems, defined as 
systems serving 10,000 or fewer people. 
Small water systems face unique 
challenges, such as increased costs 
because of drinking water regulations, as 
well as the need to balance affordability to 
customers with financial viability.  

The Small Systems Project aims to address 
these issues, along with other common 
water management topics, including asset 
management, water rate-setting, water loss 
detection and conservation. The project 
works with water systems across the 
country, U.S. territories and the Navajo 
Nation.  

This is the fifth round of the project. In that 
time, WSU EFC has conducted in-person training for more than 600 attendees and provided 
technical assistance to 45 communities. 

In 2018, WSU EFC will continue its work with an additional 11 in-person trainings across the 
U.S. focused on utility asset management, water loss, board training, funding and workforce 
development. The WSU EFC will also provide technical assistance for 20 different water systems. 

“This project has enabled the WSU EFC to cultivate valuable relationships with our partners 
and has supported our mission to create solutions to environmental challenges to improve 
quality of life in communities across the country,” says Michele Pugh, project lead and WSU 
EFC Director. 

http://webs.wichita.edu/?u=efc&p=/projects
http://webs.wichita.edu/?u=efc&p=/projects


» Read the full article below: 

Current Projects and Programs 

Click on a photo below to learn more about some of our current projects and programs. For 
updates on our latest work and training opportunities, follow us on social media. 

                   

             

       

 

National Projects | Regional Projects | Local Projects  | Past Projects 

National Projects 

Smart Water Management for Small Water Systems 
The WSU EFC has begun work as part of the EFCN team on the fourth year of the Smart 
Management for Small Water Systems project. WSU will lead trainings in 2017 on the topics of 
water asset management, board training, workforce development, funding and water 
conservation. 

The WSU Environmental Finance Center will facilitate trainings in the following states: 

• Kansas 
• Missouri 
• Iowa 

http://webs.wichita.edu/?u=efc&p=/projects/
http://webs.wichita.edu/?u=efc&p=/projects/#social
http://webs.wichita.edu/?u=efc&p=/projects/#Ntl
http://webs.wichita.edu/?u=efc&p=/projects/#Regional
http://webs.wichita.edu/?u=efc&p=/projects/#Local/State
http://webs.wichita.edu/?u=efc&p=/projects/#past
http://webs.wichita.edu/?u=efc&p=/Project_Pages/Work_in_Water/
http://webs.wichita.edu/?u=efc&p=/Event_Resources/EFCN_Workshop_Resources/
http://webs.wichita.edu/?u=efc&p=/Event_Resources/Asthma_Summit_Event_Web_Page/
http://webs.wichita.edu/?u=efc&p=/project_pages/workshops_for_utilities/
http://webs.wichita.edu/?u=efc&p=/Project_Pages/Sustainable_Materials_Management/
http://webs.wichita.edu/?u=efc&p=/project_pages/workshops_for_utilities/


• Nebraska 
• Indiana 
• Alabama 
• Michigan 
• North Dakota 
• South Dakota 
• Wyoming 
• Mississippi 

In addition, WSU will be providing international webinars throughout the year, and providing 
custom technical assistance to approximately 30 communities. (Funding provided by EPA.) For 
additional information and training registration visit the efcnetwork.org. 

CLASIC (Community Life-Cycle Analysis for Stormwater Infrastructure Costs) 
As part of a national team of universities, the Water Environment and Reuse Foundation and the 
Water Environment Federation, the EFC is working to create an online tool that will assist 
communities of all sizes to determine the life cycle cost of stormwater assets, with attention to 
green infrastructure.  

 

Regional Projects 

Sustainable Materials Management Grant 
The world’s use of materials to create goods is growing, contributing to increased 
environmental impacts, water and energy use, climate concerns, pollution and socioeconomic 
factors. The grant will be used to promote a systemic approach to using and reusing materials 
more productively over their entire life cycle, reducing the negative impacts of waste and 
pollution in the Midwest. The WSU Environmental Finance Center will partner with the 
Syracuse University Environmental Finance Center to host trainings in Omaha and Wichita for 
local government and education professionals. The center will also award stipends to Wichita 
State University and University of Nebraska Omaha engineering students to help them complete 
projects that improve sustainable materials management in the community. (Funding provided 
by EPA Region 7.) 
 

 

State/Local Projects 

Careers in Water Stewardship (Work in Water) 
The WSU EFC is creating a classroom learning module and summer internship program for 
high school students to increase their knowledge of the importance of water treatment for the 
environment and public health, and to stimulate interest in occupations in environmental water 
management. The goal is to provide interactive classroom lessons to 8 high schools and more 
than 200 students. Five summer interns will be chosen to work at their local water or 

http://efcnetwork.org/
http://webs.wichita.edu/?u=efc&p=/project_pages/sustainable_materials_management/
http://webs.wichita.edu/?u=efc&p=/project_pages/work_in_water/


wastewater utility for hands-on career exploration. An informational network between schools, 
state agencies and professionals in the field will help provide teachers and school counselors 
with resources about occupations in water and wastewater to further promote water related 
careers for their students. Project steering committee partners include the Kansas Department of 
Health and Environment, Kansas Municipal Utilities, the Kansas Section of American Water 
Works Association, the Kansas Section of Water and Environment and the City of El Dorado. 
(Funding provided by the Environmental Protection Agency’s Environmental Education Grant) 

Kansas Asset Management Program 
The WSU EFC annually delivers asset management workshops across Kansas in partnership 
with Kansas Municipal Utilities. A total of 8-12 trainings are offered annually. Training 
participants learn about the five core components of asset management and work through 
hands-on activities in the full day training sessions. (Funding provided by Kansas Department 
of Health and Environment.) 
Learn More 

Kansas Rates and Financial Planning Program 
The WSU EFC annually delivers rate setting and financial planning trainings across Kansas in 
partnership with Kansas Municipal Utilities and Ranson Financial. A total of 6-12 trainings are 
offered annually. The training participants learn both basic and advanced aspects of rate setting 
and work through hands-on activities in the full day training sessions. (Funding provided by 
Kansas Department of Health and Environment.) Learn More 

Kansas Board and Council Training for Water System Governance Program 
The WSU EFC, in partnership with Kansas Municipal Utilities and Ranson Financial, is 
developing an extensive board training program. The program includes a reference manual, 
community videos, presentation, class exercises and other interactive activities to make board 
training as effective as possible. The training is designed to equip governing bodies with the 
managerial, financial and technical capacity to govern a water system to meet the public health 
objectives of the Safe Drinking Water Act. The training is offered 6-12 times throughout 
Kansas annually. (Funding provided by Kansas Department of Health and Environment.) 

Kansas Wastewater Energy Efficiency Assessment Program 
The WSU EFC annually provides energy efficiency assessments and recommendations to ten 
communities across Kansas. The assessments provide communities with opportunities to reduce 
energy demands and thus reduce costs long-term through equipment upgrades and/or operations 
changes. Systems are self-selected or referred by KDHE. (Funding provided by Kansas 
Department of Health and Environment.) Learn More 

Municipal Utility Management Program 
The WSU EFC designed the Municipal Utility Management program to develop critical 
management skills unique to utility management. City, county or special district managers, as 
well as mid-level utility managers, participate in six interactive day-long sessions that are 
facilitated by content experts with professional experience over a six-month period. The 
program topics include: Risk management, regulations, human resources, project management, 
finances, long-term planning, public relations and customer service. The program is offered in 

https://c.ymcdn.com/sites/kmunet.site-ym.com/resource/resmgr/grant_funded_workshops/2017-18_AM_KAN_Workshops.pdf
https://c.ymcdn.com/sites/kmunet.site-ym.com/resource/resmgr/grant_funded_workshops/2017-18_Rate_Setting_Worksho.pdf
http://webs.wichita.edu/?u=efc&p=/technical_assistance_campaigns/wastewater_energy_efficiency_assessments_2017/


partnership with Kansas Municipal Utilities. The program is currently in session and will 
conclude in August 2017. (Funding provided by EPA.)  

 

Past Projects 

Energy Efficiency Training and Assessment Program 
The WSU EFC provided assistance to communities in EPA Region 7 to identify opportunities to 
reduce energy and operating costs at water and wastewater plants across the region. Work on 
the project began in 2014 and concluded in Sept. 2015. The project included hosting three 
trainings on energy efficiency, as well as identifying 8-10 systems that received water and 
wastewater plant energy assessments. (Funding provided by EPA Region 7.) 

Missouri Water Infrastructure Affordability Assessment Project 
The WSU EFC developed a Community Affordability Assessment Tool for all 745 rural 
communities in Missouri for the Missouri Dept. of Natural Resources. The project involved 
extensive national literature review to determine which factors effect rural population change. 
Those factors were then analyzed to determine which are applicable to Missouri and then used 
to create pre-populated assessment tool for all rural Missouri communities that includes data for 
20 individual community data points. MDNR will use the tool to identify communities that may 
have challenges now or in the future paying for water and wastewater infrastructure 
improvements and develop innovative solutions. (Funding provided by the Missouri 
Environmental Improvement and Energy Resources Authority.) 

Omaha Green Infrastructure Grant 
The City of Omaha Stormwater Department and the Omaha Public-School District are leading 
the way in environmental protection and youth environmental education with their unique 
partnership. The WSU EFC, in partnership with the University of Maryland Environmental 
Finance Center, created tools and resources for Omaha Public School's Green Infrastructure 
Toolkit and Education Project. The project included real-world guidance for stormwater load 
reductions for school grounds, classroom lessons that connect green infrastructure to student 
learning, and resources for school administrators and maintenance crews to promote and 
maintain projects into the future.  
(Funding provided by EPA Region 7.) 

Omaha Tribe of Nebraska Water Utility Technical and Financial Assistance Project 
The WSU EFC worked with both EPA tribal enforcement staff and the Omaha Tribe’s Utility 
Department staff to develop a sustainable financial plan for the tribe’s water, wastewater and 
solid waste utilities. In addition to financial assistance, the EFC is assisting with technical 
operations at the plant to increase energy efficiency of the water plant as well as reduce water 
loss in the system. The EFC also developed operating budgets for the tribe’s utilities and will be 
making recommendations on rate structures. The project will concluded in 2015. (Funding 
provided by EPA Region 7.) 

http://webs.wichita.edu/?u=efc&p=/project_pages/green_infrastructure/


 
 

Kansas Water Rate Setting Online Program (Online Rate Check-Up Tool) 
The WSU EFC, in partnership with T3 Technology Training Team and Ranson Financial, 
jointly developed a user-friendly online water rate setting program. The program provides small 
water systems the ability to enter three years of water use data and financial statement 
information, which allows the program to deliver tailored rate recommendations that enable 
systems to fully fund their operations. The tool is free for Kansas systems. Check out the Rate 
Check-Up Tool here. (Funding provided by Kansas Department of Health and Environment.) 

West Wichita Water Contamination Project 
The WSU EFC, in partnership with the University of Kanas School of Medicine, was selected 
to participate in a community study to investigate health impacts that have resulted from a 
recently discovered groundwater contamination plume in west Wichita. Almost 200 residents in 
the area were on well water when they were exposed to PCE from a nearby dry cleaner for what 
could have been decades. Since the discovery in early 2014, the residents have been connected 
to city water through state funding. The scope of our study included three aims: 

• Examine the actions to date on the site and technical documents 
• Conduct an assessment of remaining needs of the affected community 
• Identify health concerns raised by residents 

WSU conducted focus groups and interviews with residents to identity any obvious health 
concerns as well as any additional needs residents have. (Funding provided by the Wichita 
Medical Research and Education Foundation.) 

Kansas Nonpoint Source Revolving Loan Fund Project 
The WSU EFC provided technical assistance to support the development and implementation of 
a low-interest state revolving loan (SRF) program to be utilized to fund nonpoint source (NPS) 
pollution control projects in Kansas. The program provided a new low-cost option to promote 
improved water quality across the state. WSU’s services included analyzing similar programs in 
other states, developing a financial framework between the state and the banks and 
implementing the framework with a few pilot banks. (Funding provided by Kansas Department 
of Health and Environment.) 

Water Research Foundation Project 
Through a sub-award with the University of New Mexico EFC, the WSU EFC assisted with a 
study titled “Identifying and Evaluating Opportunities for Reducing Variability of Utility 
Revenues.” The study identified alternative rate structures that provide water utilities with more 
revenue stability. The project includes a literature review, qualitative analysis, investigation of 
other utility practices, and case study development. (Funding provided by the Water Research 
Foundation.) 

  
 

https://kansasratecheckup.org/kdheratecheckup1.0/
https://kansasratecheckup.org/kdheratecheckup1.0/


What I'm Reading:                                                  
‘Amazon is quietly becoming its own university’ 

Posted: Friday, February 16, 2018 Posted: 10:14:35 PM CT 

 

Amazon made a move earlier this year that tells of curious things to come and proves that its 
empire is not only going strong, but now taking on higher education.  

» Read the full article. 

 

https://qz.com/1191619/amazon-is-becoming-its-own-university/
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