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WICHITA STATE UNIVERSITY 

FACULTY SENATE 

AGENDA 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, April 18, 1994 

Order of Business: 

I . Calling of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of Minutes 

IV. Presidents Report 

V. Committee Reports (attached) 
Court of Student Academic Appeals (green) 
Planning and Budget Committee (peach) 
University Curriculum Committee (blue) 

VI. New Business 

A. Update and Discussion: Library Funding Issues 
B. Update and Discussion: Off-Campus Centers and 

Related Policy Issues 
C. Discussion of Budget Enhancements for PY96 

(July 1995 - June 1996) * 

VI. As May Arise 

* Every year, WSU is allowed to ma.Jee recommendations to the Regents 
for budget enhancements: extra funding for specific programs or 
projects that can't be easily funded from the university's current 
budget. For example, this year WSU requested additional funding to 
improve undergraduate advising. Please come to the meeting with some 
ideas for university-wide programs or projects that would be 
appropriate for extra funding; these ideas will be sent to the 
University Budget Committee through the Senate Planning and Budget 
committee. 

EXECUTIVE COMMITTEE 

James Clark, President 
Dwight Murphey, Vice President 
Gayle Davis, Secretary 
Joyce Cavarozzi, President-Elect 
Walter Horn, Elected by Senate 
Jolynne Campbell, Elected by Senate 
Sue Bair, Appt'd by Senate Pres. 

3220 
3219 
3358 
3541 
3410 
3147 
3340 

Box 78 
Box 88 
Box 82 
Box 53 
Box 44 
Box 43 
Box 16 



• Report of the Court of Student Academic Appeals 

(Academic Year 1993-94) 

List of Members: 

Faculty 

Rick Armstrong 
Mary Conrad 
Mohanunad Dadashzadeh 
Bert Smith 
Betty Sullivan 
Bertil Van Boer 
Candace Wells 

Students 

• Larry Easley 
Christopher Le 
Roy Ridener 
Veronica Williams 
Andy Ziegelbein 

Meeting Schedule: 

The Court of Student Academic Appeals met approximately twice during each of the 
three terms (Summer, Fall, Spring) comprising the 1993-94 academic year. Usually, 
several cases were considered during each meeting. 

Court Activities: 

This year the Court of Student Academic Appeals dealt exclusively with student 
challenges to grades they received in various courses. Of seven grade challenges 
considered thus far, the Court found for the student 4 times and the instructor 3 
times. One student withdrew her appeal just as it was about to be heard. Three 
more grade appeals are scheduled to be heard April 15, 1994 and 8 additional appeals 
still remain to be considered this academic year. It is anticipated that all 8 of these 
remaining appeals will be heard before the end of the current semester if all the 

• requisite paper work can be gathered in time. 



• Recommendations: 

• 

• 

The Chair of the Court of Student Academic Appeals would respectfully encourage 
the faculty to review their syllabus construction practices. Although most faculty 
members compose excellent course outlines, many of the grade challenges the Court 
considers can be attributed to vague, hazy or incomplete course outlines which 
invite formal petition should students not be satisfied with their final grade. I 
would, therefore, encourage all faculty members to pay careful attention to syllabus 
construction and then treat the syllabus like a contract between them and their 
students. 

~y Submitted, 

Richard N.~air 
Court of Student Academic Appeals 
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April 6, 1994 

The 

Wichita 
State University 

Hugo Wall &.hool of Urban & Public Affairs 
Center for Urban Studies 

To: James Clark, president 
Faculty Senate 

From: H. Edward Flentje, chair 
Committee on Planning and Budget 

Subject: 1993-1994 Senate Committee Annual Report 

This memo is in response to your request of April 4, 1994, for an annual report from the 
Committee on Planning and Budget. 

Members of the Faculty Senate Committee on Planning and Budget are: Anneka Allen, 
Ken Burk, Joyce Cavarozzi, Jim Clark, Ed Flentje, Donna Hawley, Jay Mandt, and Doug 
Sharp. 

The Committee has met nine times to date beginning in September of 1993. Informal 
minutes from these meetings, except for the organizational meeting last September, are available 
in the office of the Faculty Senate. 

Committee activities may be described briefly as follows: 

First, the Committee spent considerable time discussing what an appropriate agenda 
should be and determined to focus on two items: 

1. institutionalizing a process for faculty involvement in University planning and 
budgeting, specifically: 

- procedure for faculty review of state legislative budget request of the University; 
- procedure for faculty review of mill levy budget request of the University; and 
- procedure for faculty consultation prior to completion of internal University 

budget. 

2. analyzing historic trends in expenditures among various components of the University 
with particular attention to growth in academic and non-academic components of the 
University and making recommendations based on this analysis as appropriate. 

The Wichita State University. Wichita. Kansas 67260-0061 • (3161 689·3737 
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• Second, the Committee met with Mary Herrin, director of budgets, Mike Wood, director 

• 

• 

of the Media Resources Center, and John Dreifort, vice president for academic affairs, to discuss 
•enhancement• requests in the FY 1996 state legislative budget request but has made no 
recommendations as yet. 

Third, in response to the request of the president of the Faculty Senate, the Committee 
fonnulated a recommendation .in draft form for the allocation of faculty salary increases for FY 
1995, which is scheduled for preliminary discussion at the April 11 meeting of the Faculty 
Senate. 

Pending issues before the Committee include a final recommendation on the allocation 
of faculty salary increases for FY 1995; and review and consultation on the state legislative 
budget request, the mill levy budget, and the internal University budget. 

Other than the recommendation on faculty salary increases for FY 1995, the Committee 
has no recommendations to send to the Faculty Senate at this time . 



• University Curriculum Committee 
Senate Committee Annual Report 

1993-1994 

Committee Members 
John Wong Academic Services 

Business 
Education 
Engineering 

Dwight Murphy 
Jeri Carroll, chair 
Jharn Chaudhuri 
Walter Mays 
Jolynne Campbell 
Sally Daugherty 
James Snyder 
Steve Brady 

Peter Zoller 

Fine Arts 
Health Professions 
LAS Humanities 
LAS Social Sciences 
LAS Math/NS 
Student Government Association 
Academic Affairs 

The University Curriculum Committee met twice during the fall semester and 
biweekly during February and March to complete a F acuity Senate charge. 

The fall meetings of the University Curriculum Committee were for the purposes of 
organizing (15 FH*). In late November the committee received a charge from the 

• Faculty Senate to examine three year baccalaureates at Wichita State University. The 
committee completed that task in February and March (70 FH) and presented its final 
report to the Faculty Senate on March 28. 

• 

No further meetings are scheduled. 
*estimated Faculty Hours 
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CENTER FOR URBAN STUDIES 
HUGO WALL SCHOOL OF URBAN AND PUBLIC AFFAIRS 

Ext. 3737 
Box 61 

To: James Clark, president 
Faculty Senate 

From: G~orge M, Platt, chair<J;f j-jt/'1,,,i 
Library Committee _,,,/ {J J 

Date : April 15, 1994 

Subject: Annual Report, Senate Library Committee 

================================================ 
The following is a brief report. of the 1993-94 activities of the 
Senate Library Committee. I will be happy to provide additional 
information ~r to discuss the report with the Senate. 

During the past year, Dean Schad's office provided staff support to 
the Committee. The Committee especially wishes to thank Tawana S . 
Roe for her work in taking detailed notes at meetings, drafting 
minutes, and handling mailings for the Committee . 

I. MEMBERS & MEETINGS 

During 1993-94 the following were members of the Committee: 

George Platt, Yvonne Ulrich, Dharam Chopra, Sharon Iorio, 
Benham Bahr, Roger Berger, Susan Kovar, Katherine 
Murdock, Jimmy Skaggs, Berti I Van Boer, Stephanie French 
(student), Jasper Schad (ex officio), James Eller (ex 
officio), Kathy Downes (ex officio), Jean Eaglesfield (ex 
officio), Rebecca Schreiner (ex officio). 

Because of the size of the Committee (it was expanded at the end of 
the 1992-93 year), it was difficult to schedule meetings which 
everyone could attend. The Committee feels, however, that the 
expanded membership brings needed information to discussions. 

Meetings were held in September, October, November, December, 
February, March, and April . The Committee has scheduled a special 
meeting with Senate President Clark and Vice President Dreifort on 
April 22. A May meeting is scheduled . 
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II. GENERAL 

The Committee was pleased to learn in September that, although 
enrollment was down, student use of the library had increased over 
the previous year. This trend has continued throughout the year. 

In January, the Committee invited several first-year assistant 
professors to discuss their impressions of the library and their 
particular research and teaching needs. This was a very valuable 
meeting. 

The two topics that dominated Committee meetings throughout the 
year are described separately below. In addition, the Committee 
(1) reviewed a revised Mission Statement for the library, (2) 
discussed elimination of the card catalog, (3) evaluated the 
location and access to the 24-hour book return, and (4) discussed 
noise in the library . 

. III. JOURNAL SUBSCRIPTIONS 

The continual increase in the cost of journal subscriptions--and 
the impact of this budget item on books and other resources that 
might be purchased--was an overriding concern throughout the year . 
The Vice President for Academic Affairs has provided some one-time 
additional funds to deal with the problem in 1993-94. 

The issue is one that is not unique to WSU, it is not subject to a 
"quick fix , " and it will not disappear in the i mmediate future . 

Long range projections are frightening because they suggest that 
the entire Library acquisitions budget might be needed for journals 
within a few years. Of more immediate concern is the situation for 
next year. Two possible scenarios are attached in Table 1 which 
project a "best" and "worst" situation. The conclusion is obvious: 
resources must be shifted, from other items, to subscriptions if 
we are to continue current journals. 

The Committee has advised the Library staff throughout the year on 
matters related to acquisition policies and policies for 
discontinuing journals. The Library will soon be sending a 
questionnaire to al 1 faculty members seeking input about the 
importance of specific journals , and the Committee has reviewed the 
proposed questionnaire. 

The Committee recommends that the Senate and Department Chairs take 
a more active role in dealing with this major problem facing the 
University . 
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IV. ELECTRONIC SUBSTITUTES 

One solution to the problem of increasing costs of journals is use 
of electronic methods to review and obtain articles form journals 
not held at WSU. During 1992-93 . the Committee recommended that the 
Library make available the CARL system that allows researchers to 
scan information contained in journals held by a wide variety of 
libraries. Whether we desire it or not. electronic shared 
information is probably going to become more and more important as 
a means for meeting research needs. 

The Library Committee will continue to monitor these systems in the 
coming year . 
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Table I 
Library Periodical Budget 

1994-95 ___________________ .. ____ -----·------------
A. ESTIMATED PERIODICAL SUBSCRIPTION COSTS, 1993-94 

B. 

Budget Allocation 
VPAA Transfer 
Shortage (book funds) 

Total 

$770,091 
50,000 
81,085 

$901,176 

ESTIMATED BUDGET ALLOCATION, 1994-95 

1993-94 plus 2.5% increase $789,343 

C. ESTIMATED DEFICIT, 1994-95 

Worst Case Best Case 

$1,004,811 
(11.5% increase) 

789,343 

$ 215,468 

Estimated Cost 

Budget 

Estimated Deficit 

$955,247 
(6% increase) 

789,343 

$165,904 
, ____ ,.. ___ nrr_...-:1_• -, • ...,., __ .,,..,_ ... _ __,_, __ ..._. ____ ,._, ---·-------

Source: Ablah Library 
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Gayle Davis 
Secretary 
Box 82 

TO: Faculty Senate Members 

FROM: Jim Clark 

SUBJECT: Addition to Agenda for Senate Meeting on April 18 

I 

~ 

4/13/94 

Attached ls a memo from Ed FlentJe, Chair of the Planning and Budget 
C011111ittee, regarding the current status of next year's budget. In light 
of t his memo, and of an upcoming meeting of the University Budget 
C011111lttee, I would like to suggest that we take up at our April 18 the 
salary allocation plan tabled at the April 11 meeting. 

PLEASE BRING YOUR COPY OF THE APRIL 11 AGENDA TO THE APRIL 18 MEETING . 
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The 

Wichita 
State University 

Hugo Wall School of Urban & Public Artairi
Cenier for Urban Studies 

April 14, 1994 

To: 

From: 

Member s 

H. Edward 

and Budget committee 

' I 
Subject : propriations for FY 1995: 

nd Wichita State University 

This memo on the status of state legislative appropriations 
for the Board of Regents, Regents' universities, and Wichita State 
University is pieced together from my conversations with Scott 
Rothe, senior fiscal analyst with the Kansas Legislative Research 
Department, and Mike Bohnhoff, budget analyst with the Kansas 
Division of the Budget. -

Senate Bill No . 590, which contains FY 1995 appropriations for 
the Board of Regents and Regents' universities, was adopted by both 
houses of the Kansas legislature last Friday in the waning hours 
before "first adjournment" and will soon be on the governor's desk 
for her action. 

This appropriations bill was revamped by the House 
Appropriations Committee under the leadership of committee chair 
Representative Rochelle Chronister, and the bill on the way to the 
governor largely reflects the work of the house committee. In 
general, the bill does three things: 

1) appropriates to each of the Regents' universities monies 
from the state general revenue fund ( in other words, from state 
taxes) at the same level for FY 1995 that each university 
received in FY 1994, the current fiscal year. In short, 
funding from state taxes for the upcoming fiscal year will not 
be cut . 

2) appropriates additionally to each of the Regents' 
universities monies from tuition increases of fiv e percent for 
residents and thirteen percent for nonresidents. While these 
increases are lower than those proposed by the Board of 
Regents and endorsed by Governor Finney, these increases are 
projected to provide an additional $1,873,272 in FY 1995 
funding for Wichita State University above that available in 
the current fiscal year, or nearly a nine percent increase in 
funding from tuition. 

The Wichila Stale University. Wichila. Kansas G,W<HlO<,I • (:';ltil mm-:-\7~7 
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Members of Faculty Senate Planning and Budget Committee 
Page 2 

3) appropriates additionally to the Board of Regents for 
allocation among the Regents' universities another $12.4 
million from the state general revenue fund, which represents 
a three percent systemwide increase in funding over that of 
the current fiscal year from state taxes. This appropriation 
is divided into two parts: 

a) an appropriation of $7. o million which provides: 
first, "no more thari two and one-half percent" salary 
increase for unclassified staff, including faculty, to be 
allocated on a merit basis; and second, $1 . 3 million in 
"program enhancements" at Regents' universities, such as 
$71,000 for the Master of Public Health program at 
Wichita State University . · 

b) an appropriation of $5 . 4 million that may be allocated 
to Regents' universities as the Board of Regents 
determines for faculty salary enhancements, student 
financial aid, or any other purpose determined by the 
Board. 

So, what action wiil Governor Finney take on Senate Bill No. 
590 when it reaches her desk, likely within the next two weeks? 
Who knows? To complicate the picture, last week the governor 
called for an additional three percent salary increase for all 
state employees, including personnel at Regents' universities, 
after state revenue projections for FY 1995 were adjusted upward by 
$40 million . My assessment is that the governor has essentially 
three options: 1) she could sign Senate Bill No . 590 as is; 2) she 
could sign the bill but line-item veto the $5.4 million 
appropriation to the Board of Regents saying that this particular 
line i tern was associated with the defeated "Partnership for 
Excellence" plan promoted by the Board of Regents and her; or 3) 
she could sign the bill, veto the line item, and try to have the 
tuition increases rescinded because the tuition increases were also 
associated with the "Partnership"-- although the mechanics and 
politics of such a rescission would be difficult for her to 
achieve. 

What does all this mean for faculty at Wichita State 
University? Whatever action the governor takes, my assessment is 
that more funding will be available for faculty salary increases in 
the upcoming fiscal year than at any other time over the past four 
years. Specifically, faculty at Wichita State University should 
have a major claim on at least four sources of funding for faculty 
salary increases , all of which are quite alive in the state 
appropriations process: 

1) the nearly $1.9 million in additional funding coming from 
tuition increases . The Board of Regents originally proposed 
and justified tuition increases as the means to generate 
funding targeted to "teaching faculty." 
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Members of Faculty Senate Planning and Budget Committee 
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~ 

2) an appropriate share of the $7. o million line item,,,
appropriated to the Board of Regents, which should provide an 
overall faculty salary increase of two and one-half percent 
increase; 

J) an appropriate share of the $5.4 million line item 
appropriated to the Board of Regents ,· which, if approved by 
the governor, is intended primarily for faculty salary 
enhancements; and 

4) any further appropriations for faculty salary increases 
that may result from the governor's last-minute recommendation 
for an additional overall salary increase of three percent for 
all state employees . 

In sum, our Committee should be prepared to: l) advocate in 
behalf of faculty before the University administration and the 
Board of Regents, both of whom will hold more discretion than ever 
before over the amount of funds allocated to faculty salary 
increases; and 2) recommend to the University administration, and 
possibly the Board of Regents, how funding for faculty salary 
increases should be allocated among various purposes, that is, for 
meritorious performance, satisfactory performance, equity, etc. I 
have asked Jim Clark for his advice on how we should proceed • 
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FACULTY SENATE 

Wichi t a State Univer s i ty 

Minutes of the meeting of April 18, 1994 . 

MEMBERS PRESENT:Allen, Bajaj, Benson, Burk, Campbell, Carroll, 
Cavarozzi, Chambers, Chopra, Ciboski, Clark, Daugherty, G. Davis, 
Desilva, Dreifort, Duell, Flentje, Furtwengler, Greywall, 
Gythiel, Hay, Horn, Houts, Hoyer, Hundley, Kelly, Koppenhaver, 
Kraft, Lancaster, Murphey, Parkhurst, Paske, Wahlbeck , 
Williamson, Yeager, Zandler 

MEMBERS ABSENT : Bair, Brady, Combs, L . Davis, Hanrahan, Hawley, · 
Hughes, Kuchment, Lansing, Mandt, Matson, May, Merriman, Pitetti, 
Romig, Shanahan, Sharp, Terrell, Teshome, Thomson 

Guests : R . Scudder, Brunner, J. Schad 

Summary of Action Taken: 
1. Appointed Bert VanBoer to the General Education 

Committee representing College of Fine Arts. 

I . The meeting was called to order by President Clark at 3:35 
p.m. 

II. Informal Statements and Proposals: . 
Rosalind Scudder, representing the Campus Campaign for 

Students, announced that there will be a kick-off event this 
Friday at 12 : 15 at Gardner Plaza . The campus phase of the cam
paign will begin now and last until May 18th. It will feature 
peer solicitations for donations. There will be a brochure and 
pledge card for each employee, with the theme, "Give Up One Night 
on the Town." She explained the variety of ways to give, types 
of scholarships, etc. Senator Benson noted that we can still 
donate to our own departmental scholarships and have those 
contributions count in the campaign. 

President Clark introduced the new SGA President, Roy Rid
ner . 

Senator Paske announced that the spring meeting of the AAUP 
would be Saturday, April 30, from 10:30-2 : 00 at Washburn Univer
sity at the International House . Steve Jordan will speak on 
mandated policy changes a nd their . effects on faculty . 

III . Approval of Mi nutes 
None. 

IV . President' s Report . 
President Clark said the Board of Regents members were happy 

with WSU's report on our progress toward the university mission 
goals . 

V. Committ ee Repor ts 
It was moved that the reports of the Court of Student Aca -



• 

• 

• 

demic Appeals, Planning and Budget Committee, and University 
Curriculum Committee be accepted. Senator Duell asked whether 
the report of the Court of Academic Appeals could be distributed 
to the whole faculty. Senator Paske disagreed with the idea that 
a syllabus is considered a contract between the teacher and 
students in the class. Senator Cavarozzi agreed with Senator 
Paske, but the court sees problems that have to do with people 
who hand out a syllabus and then change it without notification. 
Senator Murphey asked that the chair of the committee look back 
to a decision he made when he was chairing the court that allowed 
a fair amount of flexibility for faculty in this regard . 

Speaking for the Rules Committee, Senator Cavarozzi said 
that Fine Arts recommends Bert Van Boer for their vacancy on the 
General Education Committee. Their recommendation was approved. 

VI. New Business 
Senator Flentje moved that we bring back the Planning and 

Budget Committee report that was tabled last week . The motion 
passed. Senator Flentje gave us his best estimate of the meaning 
of Senate Bill 590 that has gone to the Governor . The General 
Revenue Fund (GRF), $423 in FY 94, has been increased by 3% to 
$435 . 4. Tuition in FY94 was $152 and will be increased by 7.6% 
for $163.5. That makes an overall increase of $23 . 9 in new 
money . Faculty salaries could go up about 6.2% if all new money 
went to faculty salaries . The Governor could veto all or part of 
this . There is also a recommendation from the Governor to give 
across the board increases of 3% to state employees. It is 
unlikely that the legislators will go for all of it. There will 
also be more flexibility about how much each school will give to 
salaries . Senator Duell asked what percentage will be used for 
salaries. A 1% increase across the Regents system costs $3 . 6 . 
IVPAA Dreifort wondered whether WSU can hold its own in this 
process in competition with the other schools . Senator 
Williamson said he thought KU and KSU are farther below their 
peers than we are. President Clark said the figures the Regents 
use indicate that is true. 

President Clark explained the budget process this year. 
President Hughes has formed a University Budget committee 
consisting of the three senate presidents and university vice 
presidents . They will be meeting and will be making 
recommendations about how to use any extra faculty salary money. 
He asked for the Senate's feelings about this issue so he can 
relay those to the university committee meeting next week. The 
proposal from the Planning and Budget Committee is to put 45% 
toward equity, 45% toward merit and 10% to be used in unusual 
cases . The people involved in such salary adjustments would 
include teaching faculty and unclassified professionals who teach 
full time . None would go into vacant positions. Senator Flentje 
elaborated on #1, concerning the 2.5% base increase. It should 
be seen as a merit category and not a raise across the board. 
Senator Cavarozzi said part of the committee's conce~n is that 
faculty are not seen as worthy of merit increases unless they go 
beyond what they are contracted to do. She wants to be sure 
competency is rewarded and suggested adding "demonstrated 
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satisfactory performance" to the statement. Senator Carroll 
suggested we add something like "according to the standards of 
work set forth in the college guidelines." Senator Cavarozzi 
said there are some colleges in which merit doesn't mean just 
fulfilling one's responsibilities, so those faculty don't want to 
just follow the usual procedure. Senator Paske asked about the 
45% and 45% split. Are there that many faculty paid unfairly? 
Senator Flentje said the committee felt that there are some 
inequities in salary structures. In the current plan there are 
really two merit elements (the 2.5% and the 45% figures). All 
this should apply if there's anything more than a minimal salary 
increase . Senator Carroll brought up the problem of colleges 
where new faculty are at higher salaries than others in the 
college. She asked whether we should look at the date of 
employment when these decisions are made. Senator Flentje sees · 
these as guidelines for administration, and special cases on 
varying dates of employment can be discerned in the equity 
assessment . Senator Hoyer asked whether teaching faculty who are 
supported by externally funded research and who don't really 
teach are included as teaching faculty. Senator Flentje said the 
intent was to support teachers and not those funded externally. 
Senator Paske would like this document to state this explicitly . 
He would like it to read, in #1 of definition, "faculty who teach 
at least six hours per semester." Senator Flentje suggested 
some rethinking of these categories, including considering 
department chairs and others who have reduced teaching loads 
already. Senator Horn asked if this is Partnership for 
Excellence funding . President Clark said no, but we are talking 
about any money above the 2.5% level. IVPAA Dreifort asked if we 
should leave out unfilled lines for another year. The lines may 
not be competitive if we want to fill them and then we may lose 
them in shrinkage. Senator Hoyer said we should consider whether 
there is an intent to fill particular positions, and if the 
position is just sitting there, then we shouldn't increase the 
money allotted to it . IVPAA Dreifort said the central 
administration's intent is to fill every position. Senator 
Lancaster asked whether we should limit the increase that would 
go to those unfilled positions . IVPAA Dreifort said no. Senator 
Desilva asked why we are holding positions in the Business 
College. IVPAA Dreifort said our president wants to withhold 
only 80% of shrinkage, take it off the top, return it to the 
colleges and consider it theirs to spend. Senator Duell said 
many lecturers are paid out of unfilled positions, so some 
departments may choose to do that rather than fill the lines. 

George Platt, chair of the Library Committee, reported on 
the Library Funding Issues. He stated in Section III that 
journal subscriptions continue to be a problem. The report 
included a chart describing the best and worst case scenarios for 
the library. He noted that no easy solution is apparent. The 
library is sending out another survey to rank our use of journals 
soon. The committee wondered if we should begin diverting more 
funds from books and subscriptions to more electronic means of 
stocking the library. We have a lot of faculty who don't use the 
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library, especially if they teach undergraduate basic skills 
classes . The committee recommends greater involvement by the 
Senate and chairs in these decisions. Senator Lancaster asked 
what the level of mill levy support is for the library . The 
answer is 11 0. 11 Since the community uses it, maybe community 
funds could be requested. Senator Hoyer asked whether any 
periodicals are going to CD ROM. Dean Jasper Schad commented 
that no money is going that way yet . They are looking at a per 
article basis for getting some of those expensive periodicals. 
The library will look at those figures when they're available. 
Senator Daugherty asked about the preservation of journals. This 
library has a good 19th century collection of journals but they 
are deteriorating. Senator Horn asked if there is an 
organization of university libraries to attack this cash cow 
mentality of journals -- a boycott or other method. Dean Schad 
said there is a growing discontent as people scramble to keep up. 
Senator Campbell said we would all need to be on the computer 
network if we go to electronic media. Senator Murphey said we 
should check anti-trust law before we do any collective action. 
IVPAA Dreifort said that last fall Academic Affairs put in over 
$50,000, but there has to be a more comprehensive solution to 
this problem. He considered using about 10% of overhead cost 
returned to the university for the journals . Departments and 
faculty have responsibilities in identifying the core journals 
they need. We also need to go outside the university for private 
money for the journals we need. The Endowment Association and 
the President have given the go ahead to pu.rsue private money for 
this . Senator Cavarozzi agrees with the indirect cost idea, but 
we as faculty can only spend so much time raising money 
privately. Senator Williamson asked how the committee will 
tabulate the questionnaire results . The committee is only 
advisory, so the final decisions on cuts will be decided by deans 
and chairs. 

There was no report from off-campus centers and related 
policy issues as originally planned for today . 

Budget Enhancements for FY 96 -
Suggestions for budget enhancements were requested in the 

agenda. Senator Campbell suggested computer networking 
campus-wide . Senator Carroll suggested we establish student 
areas where there are lockers and food machines for those 
students who are here all day. Senator Lancaster asked if 
residential housing is being considered. Senator Daugherty 
suggested money for recruiting as well as advising of students . 
Senator Williamson noted the prices in the CAC have gone up a lot 
on food and will go up on books . They are certainly not making 
cuts and the Executive Committee should take this up to put 
pressure on them. Senator Hundley asked if the CAC would stay 
open on Saturday and maybe Sunday afternoon, as part of making 
the campus more lively. 

The meeting was adjourned at 5 : 04 p . m . 
Respectfully submitted, 
Gayle Davis, Secretary 



The Campaign for Students 
Wichita State recently began a $10 million fund 
raising effort for undergraduate scholarships 
and graduate f eUowships and assistantships. 
Many, many friends and alurrmi have given 
this campaign an encouraging start. 

The Campus Community 
The success of the Campaign for Students is 
crucial. Countless WSU students-and 
potential students-say that "affordability" is 
the key issue affecting whether or not they 
pursue a college degree. That issue affects 
enrollment at Wichita State. Our students are 
the sole reason we all are here. If it weren't for 
them, Wichita would not have the tremendous 
resource it has in this University, and we 
would not benefit from tJ1e tremendous energy 
and excitement and sense of purpose this 
campus gives us each and every day. 

The Campus Campaign 
There is a renewed spirit on this campus-an 
enthusiasm resulting from a new president, 
new initiatives, and our upcoming Centennial 
Celebration. President Hughes encourages us 
to work together, and to speak with one 
voice-as a campus community-a "family." 

This fund raising campaign provides us an 
outstanding community opportunity. Giving 
to this campaign sends a clear and confident 
message to our students and to the larger 
community: we who work at Wichita State 
believe in the value of higher education, we 
believe in ourselves and our University's 
mission, and we believe in our students' hopes 
and dreams ... ' 

• ·---. .... ....,..,. ___ ._ 

The Campaign Goal 
It doesn't matter J1ow much you give to the 
Campus.Campaign for Students-although we 
certainly won't refuse large donations! What 
does matter is that you give somellzi11g. Even 
small contributions from many people can add 
up to a significant sum-a sum that can make a 
real difference. Each contribution made by 
WSU faculty and staff members becomes a 
personal message that says you care enough 
about the Unive~sity and its students to invest 
some of your resources in tJ1e future of both
and in your own future, for that matter. 

So give what you'd spend for entertainment 
on a typical "night on the town." The cost of 
dinner. The cost of dinner and a movie. How 
about the cost of soccer tickets? Shocker 
baseball tickets? Your symphony tickets? The 
cost of an evening at the comedy club, or your 
favorite country-and-western bar. The cost of 
the latest best-seller. 

Get even more creative-do you really need a 
couple of new CDs right now? New patio 
chairs? Yet another pair ofNikes? Do you 
really need such things more than students 
seeking an education at WSU need financial 
assistance? Right now? You get the idea. 

Scholarship Opportunities 
Even though you may wish to demonstrate 
your allegiance to your WSU family through 
financiaJ support to the campaign, you may 
disagree with other family members-nothing 
new about that!--on where your support 
should go. As a solution, several different 
scholarship opportunities are available: 
• Centennial Scholarship fund. Por children 
or grandchildren of WSU alumni. 

• 

• College-specific scholarships. In each of 
WSU's six academic colleges. 
• .Employee and dependents scholarships. 
for current University employees and their 
dependents who want to pursue a degree 
program at Wichita State. 
• SASO scholarships. For student-athletes. 
• Existing scholarship funds. 
• New endowed scholarship funds. In your 
name, in honor of a living friend or relative, or 
in memory of someone. The minimum level of 
endowed funds is $10,000. 

Ways of Giving 
Of course a check or money order will do just 
fine! There are, however, other ways of giving. 
For one thing, to balance your desire to 
contribute with your ability to do so, the WSU 
Endowment Association will be happy to 
spread your pledge over a five-year period. 
You may give through: 
• Monthly payroll deductions. You can 
authorize the Office of the Controller to make 
an automatic fund transfer each month to the 
Campus Campaign for Students. The enclosed 
pledge card provides that option. 
• Matching gifts. Your contribution to the 
campaign may be inc·reased if your spouse 
belongs to a matching gift company. The 
enclosed pledge card covers that, too. 
• Other outright sifts. You may make gifts to 
the campaign of such assets as stocks and 
bonds, life insurance, and real estate. For 
information, contact the WSU Endowment 
Association, 689-3040. 
• Estate gifts. You may make an estate gift 
through a bequest, a charitable lead trust, a 
charitable remainder unitrust, or insurance 
and other life income plans . 

• 



A Lasting Legacy 
Whatever and however you decide to give, 
remember: the legacy of an institution is not. 
built with bricks and mortar but through the 
accomplishments of its students. As members 
of the campus community, let's ensure that our 
students' fi rst accomplislunent is obtaining a 
college education at Wichita State. Support the 
Campus Campaign fo r Students. Let's give up 
one night on the town- and give our students 
a future! 

"P11rs11i11g my undergraduate and 
grnduate degrees wo11/d have been 11111d1 

more difficult wit/tout the scltolnrship 
'assistance 1 received from generous and 
tom passionate friends of Wichita State. 
l' 111 so pleased to give something back to 
the University for that assista11ce
tlmmgh my teaclti11g and research, and by 
cltairi11g this importa11t campaign!" 

Rosali11d Scudder '64/72/78 
Associatl' Profl'SSOr an,( Chair 

Comm1111icalii'I' Di5'mftrs 011,f ScimCl's um( 
Chair, Camp11s CnmptliKII for St11ifr11ts 

Fee Policy 
All i;irls will bt- as.ws.wJ 111>ne-time .ldminbtrntive foe of thrtt 
percent (3%) In ns.sist in coverin11 the nperMinnnl expe,~ nf the 
WSU Endowment As.'<oci11tiun. Current funds 1n.1int,,ined by 111' 
WSU Endowment Assnci111ion will Ill! nsst>s.wd nn nnnunl 
ndministmlivt' ftt ur one :ind une-hnlf percent (1 1 /'1!'/.) of the 
nvem11e fund b.1lnnce exettdini; $50,IJ(XI to help cover the ni:set 
mnnn11ement nnd ndministmtive costs of the Assucintion. Current 
funds with hillnncei< under S50.(ltl0 are not a.~ed this 
administrative ftt. 

Endowed funds nl.1i11tnined by the WSU Endowment 
As.s1>cinti1m will be m,~ed on annual fee of one nnd one-half 
percent (1 l /2'Xo) of the avernge fund b.,lance to help cover the asset 
manni;ement and administrntive costs of the Assuci.llinn. Any 
income e.irned in exce;s of the nmnunt mndt' nvnilnble shnll l>I! 
reinv~led nnd i:ll.,11 become n perm.,nent pnrt of the endowment. 

~ 
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