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AGENDA 

FACULTY SENATE 
The Wichita State University 
Room 126 CH 3: 30 p. m. 

Meeting Notice: Monday. October 25. 1993 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Statements and Proposals 

III. Approval of Minutes 

IV. President's Report 

V. Committee Reports 

VI. Election of Planning and Budget Committee Member 

VII. Old Business 

A. Sexual Harassment Policy (Buff attachment to Oct. 11 agenda) 
Discussion of procedure outlines 

VIII. New Business 

A. Transfer and Re-admission Policies (Blue attachment) 
Fro~ Academic Affairs committee - discussion postponed from 
last Spring . 

B. Senate Goals and Priorities for the 1993 - 1994 Year 
Please be prepared with ideas and issues of concern to 
the faculty and the university 

IX. As May Arise 

EXECUTIVE COMMITTEE 

James Clark. President 
Dwight Murphey, Vice President 
Gayle Davis. Secretary 
Joyce Cavarozzi. President-Elect 
Walter Horn. Elected by Senate 
Jolynne Campbell. Elected by Senate 
Sue Bair. Appt 'd by Senate Pres. 

3220 
3219 
3358 
3541 
3410 
3147 
3340 

Box 78 
Box 88 
Box 82 
Box 53 
Box 44 
Box 43 
Box 16 
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To: 

Froa: 

Date: 

MEMO 
Wichita State University 

Department of curriculwn and Instruction 

Kathryn Griffith, President-Faculty Senate 

t~b Alley, Chair Committee on Academic Affairs 

1-13-93 

Subject: Recommended academic policy changes 

-----------------------------------------------------------------
The following recommendations come to you from the Academic 

Affairs Committee, but they are the result of over two years of 
deliberation by two different committees, an ad-hoc group--The 
Transcript Evaluation Committee--convened by Associate Vice 
President Shawver and the Academic Affairs committee itself. 

Both committees have recommended the adoption of the 
adjusted policies/procedures. 

As suggested, some recommendations below are not policy 
changes and are therefore listed for information only: they add 
clarity, we believe, to the policy changes which are recommended • 

In one instance, under "readmission policies" below, the 
Academic Affairs Committee's actions go beyond those of the ad
hoc committee. 

Rec01111endations 

A. TRANSFER POLICIES 

1. Reco-ended Change: 

The Office of Admissions will admit transfer students on the 
basis of the grade point average earned at an accredited 
college (or colleges) . 

Rationale: 

Current practice is to recalculate the GPA prior to the 
transfer decision, omitting courses which will not transfer 
and calculating F and repeat hours according to our repeat 
policy rather than using the GPA calculated by the student's 

1 



previous institution. By changing this practice we are 
recognizing a student's academic work done at another 
institution. 

Reyieweg by the Academic Affairs committee and recommended 
to the Faculty senate. 

Concurrence of the Faculty Senate is requested. 

2. Recollllellded Change: 

The Admissions Transcript Analyst will do an initial 
evaluation of the transfer transcript within 24 hours of 
receip~ The student will be notified of his/her admission 
status based upon the GPA and will be informed that the 
record has been sent to the academic college (student's 
stated major) to determine the courses which will be counted 
toward the degree . The designated college individual will 
review the transcript and send a letter to the admitted 
student preferably within two weeks telling him/her what 
courses will be cou.nted toward the degree he/she is seeking 
and the courses remaining to be taken. A standard form will 
be used to facilitate this process . A copy of this letter 
will be sent to the Office of Admissions to be filed with 
the student's official record. The student will be notified 

• 

only once (after the review by the college from which the • 
student is seeking the degree) about which courses are 
needed to complete the degree. 

(Note: The degree audit system will greatly enhance this 
process when it is fully operational.) Students who have 
not decided upon a major will be sent a letter from the 
Admissions Office informing them of the hours transferring 
and that records have been sent to University College. 

Rationale: 

The purpose of this change is to inform the student as soon 
as possible of the courses to be counted toward his/her 
degree at WSU and to avoid the confusion resultant from 
possible communication from two different offices on campus. 
This is a procedural change, not a policy change. (Note: 
The practice may be enhanced if advising responsibilities 
are shifted from University College to the degree granting 
colleges.) 

Reviewed by the Academic Affairs committee 

Mo Action Requested of the Faculty Senate: 
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3 • Reco .. ended Change: 

All courses will be transferred except for remedial-level 
work. Transfer students must meet the reg,uirements for the 
specific wsu degree they are seeking, course work, with the 
exception of remedial courses, completed at another 
accredited college or university will remain on the 
transcript, The college and department/ program reserve the 
right to determine which courses count toward the degree, 
courses remaining on the transcript may not necessarily be 
counted as credit toward a wsu degree, 

Rationale: 

current practice is to cut courses which are not offered or 
will not count toward a degree on this campus. This change 
will result in a student record which reflects all credit 
earned (except remedial). Some believe this is a more 
accurate reflection of the student's background than our 
current policy. 

This change assumes that not all courses will be counted 
toward the degree. For example, a student may have 60 hours 
of civil engineering and some of these hours may be 
considered elective hours depending on the student's major 
at wsu. In any case the faculty in the academic major would 
still determine the courses the student needs to complete a 
major in that area. In another example, a student with an 
associate degree in nursing enters WSU to complete the 
requi~ements for the bachelor's degree in nursing. That 
student would not have the courses in the associate degree 
cut from the transcript. However, the student would still 
need to complete the requirements for the bachelors degree 
in nursing and nursing faculty would determine which 
credits, if any, from the associate degree program counted 
toward the toward the degree, just as they do now. 

Reviewed b.Y the Academic Affairs committee and recommended 
to the Faculty senate. 
concurrence of the Faculty Senate is Requested. 

4. Recomaendad Change: 

students with College Board College Level Examination 
Program (CLEP) credit on their transcript from another 
institution will be requested by the Office of Undergraduate 
Admissions to submit their official test scores if they wish 
to receive academic credit. The test scores must meet the 
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minimum score requirements established at wsu in order for 
credit to be awarded. Scores will be required for both 
subject and general examinations. 

Reviewed by the Academic Affairs committee 

No action requested of the Faculty Senate: 

B. RB-ADMISSION POLICIES 

1. RecoJIIJllended Change: 

Students who have below a 2.0 GPA, who have not attended 
college for 5 or more semesters (excluding summers) and who 
have ndebeen previously dismissed from a college or 
university, be admitted on probation without petitioning to 
the University Exceptions Committee. The student will be 
required to consult with an advisor (from his/her college) 
to develop an academic progression plan during his/her first 
semester of enrollment (or re-enrollment) at wsu. This 
policy will apply to degree-bound students only. 

Action of the Academic Affairs committee: 

Reviewed and recommended by the Academic Affairs committee 
to the Faculty senate with the following addition; 

To prevent the policy/practices from creating other 
problems: 
a. the advisement for returning students who are at 

risk, as are these students, should be as early as 
possible--but not on a walk-in basis during 
regular registration. 

b. details of the procedures for monitoring/ 
enforcement of the provision calling for a 
"progression Plan" should be specified. 

c. some type of "provisional" admission category 
should be established that would make the 
admission process itself easier and would also 
permit addition of a requirement for some type of 
initial advisement--which the current 
recommendation does not do. 

Rationale: 

The purpose of this recommendation is to reduce barriers for 
returning students and give them the opportunity to proceed 
with their current goals. 

concurrence Requested of the Faculty Senate: 
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October 22, 1993 

Faculty Senate President's Report 
for the October 25 Faculty Senate Meeting 

I. Board of Regents Meeting 

The Board of Regents met on the WSU campus last Thursday, October 14. The items discussed 
that are most relevant to the faculty were the Board's budget priorities for the FY95 budget year, 
and the Regents' recommendation on Washburn University's state operating grant. The Regents 
highest priorities for budget increases were for base budget increases in salaries and operating 
expenses, and the faculty salary enhancement program tied to tuition increases. Even higher on the 
Board's priority list was restoration of the budget cuts proposed by the State Budget Director (see 
below). Washburn received a recommendation for state funding that was the lowest alternative 
considered by the Regents, but was still a larger increase in state funding than the Regents 
recommended for any of the six Regents' universities. 

II. Budget Director's Recommendations for FY 1995 
Every year, the state budgeting process goes through the following cycle: 

1. WSU submits a budget request to the Board of Regents 

2. Board of Regents modifies request, then submits budget proposal to state 

3. State Budget Director recommends budget to Governor 

4. Governor recommends budget to Legislature (early January) 

5. Legislature passes budget; Governor signs (late spring) 

Steps I and 2 left WSU with a proposed modest increase in salaries, operating expenses, etc., 
funding for a few enhancements, and the possibility of a substantial increase in faculty salaries 
funded from increased tuition. 

Last week, the State Budget Director made her recommendations on the Regents' budget request, 
including WSU's budget. This recommendation included no increases for salaries, a cut in 
operating expenses, and a large increase in "shrinkage" (the fraction of salary money that must be 
returned to Topeka due to faculty and staff positions left vacant on campus). 

Based on past history, some of these budget cuts will probably be restored by the Governor or the 
Legislature. At least there is no recommendation for a mid-year budget cut. 

Ill. University Council Meeting 

The University Council met on Wednesday, October 20. Among the items discussed were: 

1. United Way campaign at WSU 
This year WSU will be a pilot test of a new approach to fund-raising by United Way; 



instead of sending information through campus mail, United Way volunteers will meet with ., 
small groups on campus to provide information and solicit donations. 

2. Preliminary ideas for a "Why WSU?" advertising campaign 

3. Creation of a downtown center for WSU 
Search for an appropriate location is underway, with the expectation that classes will be 
offered at the downtown center starting no later than Fall 1994; the site may be available for 
Summer 1994 classes. 

4. Tuition proposal 
WSU will be sending a proposal to the Board of Regents recommending that WSU tuition 
be cut to levels comparable to community college tuition for lower-division courses. WSU 
students will still be required to pay student fees in addition to tuition, making WSU credit
hours still somewhat more expensive than community college credit-hours. To help make 
up the expected decrease in tuition revenue from lowere-division courses, all students will 
be required to pay for all credit-hours taken, doing away with the current WSU policy of 
not charging for credit-hours taken beyond 15 per semester. 

IV. Reduced Scholarship Payouts 

At its October 4 meeting, the Executive Committee met with Vice President King and Kate Malone 
to discuss the pending reduction in scholarship payouts by the Endowment Association. Due to 
lower interest rates earned on endowment funds, the Endowment Association in 1989 adopted a 
target of a 5% payout on new scholarship funds given to the Endowment Association; prior to 
1989, the payout rate had been 8%. Payouts on scholarship funds donated before 1989 were 
expected to be slowly reduced to 5% over a period of years. 

Since 1989, interest rates have dropped further, making it necessary to reduce all scholarship 
payouts to 5% effective Fall 1994, with the exception of scholarship renewals. All students 
currently receiving a scholarship funded by the Endowment Association will not have their 
scholarships reduced, although future students will be affected by the reduction. 

The Endowment Association's current Campaign for Students, aimed at raising substantial 
additional funds for scholarships, should substantially reduce the impact of the payout reduction on 
WSU students. 

V. Senate Presidents' Meeting 

On October 18, the Presidents of the three WSU Senates met with several administrators to look at 
ways to better describe the status of the wide variety of people on campus whose current status is 
labelled "temporary." The discussions will continue at a later meeting; any recommendations 
affecting faculty will be sent to the appropriate Faculty Senate committee for consideration. 

Ill. Senate Executive Committee Meeting 
Agenda for Octoper 18, 1993: 

1. Chairperson Evaluations 

• 

The Executive Committee meet with Vice President Dreifort to discuss implementation of 
the Faculty Handbook policy regarding annual evaluations of department chairs by 
departmental faculty. VP Dreifort indicated that he has directed the academic deans to 
develop procedures for implementing the handbook policy, with all chairs evaluated this • 
academic year and subsequent years. 
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2. Sexual Harassment Policy 
VP Dreifort and the Executive Committee discussed ways to write a Sexual Harassment 
Policy based on the procedures contained in the Dismissal for Cause policy approved by 
the Senate last spring. 

3. Joint Committee Appointments 
Several people were appointed to two joint committees with other senates: 

2 faculty representatives to a committee looking into tuition waivers for university 
employees and their families; committee also has classified and unclassified 
professional members 

4 faculty representatives to a committee looking at the status of unclassified 
professionals whose duties closely match faculty duties; committee also has 
4 unclassified professionals. Creation of this joint committee was a 
recommendation of the faculty Ad Hoc Committee on Tenure and Promotion. 

4. Agenda for the October 25 Senate meeting 
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FACULTY SENATE 

Wichita State University 

Minutes of the meeting of Monday, October 25, 1993 

MEMBERS PRESENT:Ackerman, Allen, Bair, Bajaj, Benson, Brady, 
Burk, Campbell, Carroll, Cavarozzi, Chambers, Chopra, Ciboski, 
Clark, Combs, Daugherty, G. Davis, Desilva, Dreifort, Duell, 
Furtwengler, Greywall, Gythiel, Hanrahan, Hawley, Horn, Houts, 
Hughes, Hundley, Kelly, Koppenhaver, Kraft, Kuchment, Lancaster, 
Mandt, Matson, Merriman, Murphey, Paske, Romig, Shanahan, Sharp, 
Terrell, Teshome, Wahlbeck, Wherritt, Williamson, Yeager, Zandler 

MEMBERS ABSENT:L. Davis, Flentje, Hay, Hoyer, Lansing , Masud, 
May, Parkhurst, Pitetti, Thomson 

GUESTS : Brunner 

Summary of Action Taken: 

1. Passed Transfer and Re-admission Policy 

I . MEETING CALLED TO ORDER by President Clark at 3 : 30 p.m. 

II . INFORMAL STATEMENTS AND PROPOSALS . 
Senator Desilva complimented President Clark on his address 

at the inauguration and asked if President Hughes' inauguration 
comments were available for the faculty to read. President Clark 
answered that the document is available from President Hughes' 
office. 

Senator Mandt brought to the attention of the Senate the 
insert in Sunday's edition of the Wichita Eagle about Friends 
University courses and requirements for degrees. A discussion 
ensued concerning accreditation requirements for private 
colleges. It was brought out that accreditation committees 
simply require that a school provide what they advertise, though 
professional associations set their own standards that must be 
met . Senator Mandt suggested perhaps Eagle editorial writers 
should turn their attention from WSU to the academic standards at 
other institutions of higher education in the city. 

Senator Carroll asked when the committee on Faculty 
Evaluation would meet and Senator Terrell said it would meet 
soon. 

III. MINUTES. October 11, 1993 
Senator Bajaj moved that the minutes be approved as written. 

The vote was unanimous. 

IV . PRESIDENT'S REPORT. 
Senator Duell asked about the increase in shrinkage for the 

university. President Clark said the increase in shrinkage is 
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for all institutions in the Regent's system, assessed in order to 
meet target budget needs . There is no relationship to unfilled 
positions in the decision this year . Senator Yeager asked if our 
shrinkage is still twice as high as that of other Regents 
universities . President Clark said our high level of shrinkage 
came from the years when we were stockpiling and not strictly 
meeting policy guidelines . 

Senator Campbell asked about tuition changes that eliminate 
the free tuition for enrolled hours over 15 credit hours . (Report 
item III, 4) She explained that for her students in Health 
Related Professions who often have to take 22 hours per semester, 
the new policy would be especially burdensome. President Clark 
suggested that she give that input to the administrative groups 
working on this proposal to the Regents. 

Senator Bair asked if engineering students ' needs were 
considered in this new tuition policy. They have to pay many 
special fees and the over 15-hour course load tuition break is at 
least a partial payback. The policy also seems to discourage 
people from taking courses for their personal interest. The 
policy may discourage enrollment in the later years of school 
instead of being truly 11 user friendly" through reduced tuition in 
the first two years. She would like more discussion on this 
point. President Clark responded that a final decision has not 
been made. IVPAA Dreifort said there is also abuse of the over 
15 credit hour tuition break. Students may load their schedule 
with 21 hours, intending to drop some, so classes are filled up 
and other students are kept out of classes they need. 

Senator Merriman returned to shrinkage issues . She asked 
IVPAA Dreifort if the administration is doing anything about this 
issue. IVPAA Dreifort said it was, but this year the shrinkage 
amount is a budget issue and not an institutional punishment . 
Senator Merriman said in her college, unfilled positions have 
hurt them for years. President Hughes said he's studying this 
issue and isn't sure why all the shrinkage has happened, but he 
noted decreased enrollment over most of the past 11 years. There 
are budget problems in the state, but everyone was surprised with 
this recommendation from the governor's office. With an election 
year coming up, there is not likely to be an increase in taxes to 
cover these shrinkage problems. On the issue of tuition changes, 
President Hughes said that except for the students now enrolled, 
others will have lower tuition early to make up for higher 
tuition later. 

Senator Hawley asked about #3 on page 3 of the President's 
Report for clarification of the item on unclassified 
professionals who have duties closely related to faculty 
positions . Senator Wherritt asked who the faculty are on this 
committee. President Clark said he'd respond with their names 
after everyone had accepted the executive committee nomination . 
He said there is a person from the ad hoc tenure and promotion 
committee included. 

Senator Mandt asked for a financial projection of the 
results of the tuition changes. President Hughes said there 
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would be about a $2 million drop if enrollment stays as is, and a 
$700,000 drop if we get enrollment up to its 1991 level. Senator 
Mandt asked whether marketing studies had been done regarding 
this. President Hughes said they'd be marketing everything 
imaginable about WSU. 

President Clark mentioned the "Why WSU?" marketing plan. 
He'll circulate the draft for input from the faculty. 

V. COMMITTEE REPORTS . 
Rules Committee - no report. 

VI . ELECTION OF PLANNING AND BUDGET COMMITTEE MEMBER 
President Clark reported that we still don't have a 

nomination from the executive committee, which is still searching 
for someone willing to serve . 

VII. OLD BUSINESS 
SEXUAL HARASSMENT POLICY. 
President Clark suggested the incorporation of a new sexual 

harassment policy into the Dismissal for Cause procedures already 
in place. Senator Paske asked why we didn't use the standard 
Grievance procedure. President Clark explained that Dismissal 
for Cause is a multiple step process that seems to better fit the 
problems of a sex harassment policy . Senator Mandt said the 
Dismissal for Cause procedure has an elaborate system for 
evidence gathering and a legalistic formality that might be too 
much for the informal levels of a sexual harassment policy 
process. Senator Terrell moved that the executive committee 
incorporate the sexual harassment policy into either the 
Dismissal for Cause Policy or the Grievance procedures. Senator 
Paske seconded. He also suggested that we do not need a special 
policy for every problem when we have procedures in place that 
could handle the problem. Senator Murphey suggested his 
composite draft plugs in Dismissal for Cause if the informal 
process doesn't work . He would like it included for 
consideration with the other two processes . President Clark asked 
if Senator Terrell would allow Senator Murphey's draft to be 
considered along with the others. Senator Terrell agreed. 
Senator Lancaster inquired if dismissal is the only outcome. 
President Clark said under Dismissal for Cause, the formal 
committee can recommend lesser penalties. Senator Mandt 
clarified that we wouldn't automatically put a person up for 
dismissal just because we used that procedural precedent. 
Senator Daugherty asked the administrators present to answer 
whether the executive committee should get together with the 
other two senates so we don't waste time with a policy that might 
not meet all needs . President Clark said we were making a 
general policy and would work out the details with other senates 
later. 

The vote on the Terrel motion was 24 positive, +O negative . 
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VIII. NEW BUSINESS 
TRANSFER AND RE-ADMISSION POLICIES 
President Clark explained that the recommended policy 

changes come from the Academic Affairs Committee, and since it 
was presented last spring for the first reading, it could be 
voted on at this meeting. Sections Al, A3,& Bl require Senate 
action; the other sections are procedural changes. 

Section Al discussion: Senator Wherritt asked what impact 
this would have on academic honors . Now, WSU experience counts 
toward academic honors, but experience at other schools is 
disregarded. President Clark said it won't affect any situation 
in which we currently figure WSU GPA. The replacement policy we 
approved took care of some of the problems. Senator Murphey 
asked about the rationale at the bottom of page 1 and what 
courses we don't accept that other schools do. President Clark 
mentioned agriculture and civil engineering as examples of such 
courses that are not accepted because they are without a WSU 
equivalent. President Clark said that departments would decide 
how to count those credits. Senator Duell supported accepting 
other schools' transcripts and suggested that WSU tell the 
student right away about whether or not he/she is accepted in the 
WSU program to which the application is made . Senator Lancaster 
raised the Friends University practice of giving credits for life 
experience and asked if we would be accepting such credits. 
Senator Bair supports section A.l, as a way to show the 11 user 
friendly 11 nature of WSU. Senator Daugherty spoke in opposition 
to section A.l. She said that while most courses may be 
legitimate enough, others are not, so a policy to allow some 
discrimination must be made . She added that transcripts 
sometimes are figured in odd ways, including not listing failing 
grades. Senator Carroll mentioned some schools that just check 
off required courses without listing the grades, but that she had 
never seen any life experience credits on a transcript . She 
added that any WSU academic program still has the option to set 
standards that require inclusion of only the WSU GPA and that it 
is probably illegal to change another school's transcript anyway. 
Senator Wahlbeck asked if this policy would apply to community 
college transfers and President Clark said it would. Senator 
Wahlbeck said community colleges offer lots of vocational courses 
that could raise a student's GPA . Senator Terrell moved the 
question and Senator Mandt seconded. The motion to approve issue 
A.1 passed . 

Concerning section A3 : Senator Brady asked whether the 
definition of "remedial" would be determined by other 
institutions or by WSU . President Clark said he presumed it 
would be defined by WSU . An editorial change was suggested by 
Senator Lancaster to add "as determined by the appropriate 
department at WSU" at the end of the first sentence. 

Senator Hawley suggested that we add a phrase to . the 
document that the department would make the decision quickly but 

. that admissions acceptance doesn't guarantee acceptance to a 
degree program . 
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Senator Merriman asked which courses would be considered for 
general education courses and suggested that we cover this in the 
policy. President Clark said each department would decide what 
to count as general education except with regard to the 
transcripts of someone who had already earned an associate 
degree . Senator Hawley said they couldn't reliably evaluate 
courses outside of their own department . President Clark said 
department chairpersons could help each other on the transfer 
cases where there are questions. Senator Williamson said LAS has 
a standing record of transfer course evaluations so that the 
departments only need to decide on ones they haven't evaluated 
before . Senator Carroll said that if we decide general education 
equivalents differently from what another school has already 
determined, we're in trouble again . Senator Wherritt said this 
transfer policy will complicate our processes in the middle and 
end of our processes, even though it may help at the beginning 
stages. He thought that the same problems that we have now at 
the initial admission stage will occur when we get to the point 
of saying that some transfer courses won't count toward 
graduation. 

Senator Williamson spoke against the suggested change that 
gives power to a department to determine the definition of 
remedial courses and said that the change on #3 undoes what the 
Senate decided to change in #1. Senator Terrell said we could 
take out "transferred" and say "listed" instead. Senator Mandt 
said that what bothers students is omitting transfer courses from 
the final transcript, according to Associate Dean Carol Konek and 
Assistant Dean Gerry Lichti. Editorial changes were suggested : 
drop the first suggested change; change "transferred" to "listed" 
in 1st line, # 3 page 3, so that it would read," All courses 
would be listed on the WSU transcript except remedial level 
work." If the incoming transcript calls it remedial; it will not 
be listed, if not, it will be listed . Senator Wherritt asked why 
we won't list remedial courses, too, and say they don't count. 
Senator Horn asked how we list remedial courses taken as WSU. 
President Clark said there is a coded listing for remedial 
courses . Senator Horn asked why we don't just list them same 
way. Senator Wherritt moved to drop both references to remedial 
in the section. Senator Bair seconded. Senator. Carroll 
supported this since it gives a clear picture of what student has 
done . The motion passed unanimously. 

Senator Duell said we should be very clear with students 
about the difference between admission and acceptance into an 
academic program. Senator Zandler asked if these transfer 
credits are still only from accredited institutions. Senators 
Carroll and Sharp said they are. Senator Horn suggested we use 
the phrase "will determine" instead of "reserve the right to" in 
sentence 4 . 

The motion passed unanimously . 

Discussion of section Bl: Senator Paske questioned the part 
concerning the academic progression plan, asking whether this 
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really serves a function. President Clark said the intention was 
to require students to do more than just see an advisor because 
they're at risk and they may need more guidance. Senator Paske 
stated that he thinks the policy treats these students like 
children. He moved to delete the 2nd and 3rd sentences, and said 
that may require dropping Academic Affairs suggestions below this 
section, too . Senator Carroll said the intent is to help them 
plan well. Senator Hawley favored keeping this service for 
students. Senator Paske said the service should be offered but 
not required. Senator Brady asked for clarification of "degree 
bound" designation. President Clark said it was there in 
relation to the academic progression plan . Senator Daugherty 
supported Senator Hawley's view against the Paske change because 
students don't get timely advising often enough even now. 
Senator Paske said the regular advisor can handle this, and if 
there is a problem with advising, then we should address that 
problem. Senator Carroll said the students aren't given an 
advisor until they declare a degree and university college may 
not be best place for them to be advised. Senator Hundley 
supported the advising plan because it will help rather than hurt 
students. Senator Cavarozzi said this advising problem is solved 
with the new process in which a student is sent to the relevant 
department once he or she declares a major . Senator Brady 
suggested a compromise to say that a student will be required to 
consult with an advisor. Senator Paske accepted that as a 
friendly amendment to the motion to strike the section on 
developing an academic progression plan. Senator Terrell 
suggested another friendly amendment to strike "without 
petitioning to the university exceptions committee." Senator 
Carroll said we should check to see if the new policy already 
does this. President Clark said that if you have below a 2.0 you 
have to go to the exceptions committee. IVPAA Dreifort 
commented that the Regents gave us an enhancement of $160,000 
(asked for $200,000+) for advising. We see advising as 
important. Other schools try to save some of these students by 
intrusive measures. He is worried about how we'd enforce the 
advising plan policy . Senator Murphey spoke against the change, 
supporting advising to develop academic progression plan. Vote : 
yes 16, no 15. 

The motion passed on the full transfer and re-admission 
policy. 

The meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 

Gayle Davis 
Faculty Senate Secretary 
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