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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Room 126 CH 3:30 pm 

Meeting Notice: Monday, February 25, 1991 

Order of Business 

I. Calling of the Meeting to Order 
II. Informal Proposals and Statements (15 minutes) 

a. Questions for the Executive Committee 
III. Approval of Minutes 
IV. Old Business 

a . Proposal to create a Budget and Planning Committee. (Pink 
attachment from February 11) Second reading 

b. Proposals related to the role of the President and the 
President-elect. (Green attachment from February 11) 
Second reading 

C, Policy on joint faculty appointments. (Blue attachment from 
February 11) Second reading 

V. New Business 

a. Report from the Task Force on the Undergraduate Experience 
(4:00 -4:30) 

b. Proposed Amendments to Senate Constitution and Rules (Yellow 
Attachment) First Reading 

EXECUTIVE COMMITTEE 

Dave Alexander, Senate President 
Bob Wherritt, Senate Vice President 
Jolynne Campbell, Senate Secretary 
A, J. Mandt, President- Elect 
James Clark, Elected by Senate 
Mira Merriman, Elected by Senate 
Elmer Hoyer, Appointed by Senate President 

Box 32 
Box 33 
Box 43 
Box 74 
Box 78 
Box 67 
Box 44 

3190 
3160 
3147 
3125 
3220 
3555 
3415 

. 
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TO: 
FROM: 
SUBJECT: 
DATE: 

Faculty Senate 
Dave Alexande~ 
Agenda for March 4 
February 25, 1991 

I 

The 

Wichita 
State University 

Faculty Senate 

MEMORANDUM 

I~ 

~ 

The first item of New Business on the March 4 agenda of the Faculty Senate, which relates 
to the work of the ad hoc Committee on KMUW, is premature. The preliminary report was 
submitted to the President of the Faculty Senate for information purposes only. Tt was not 
the intent of the Commhtee to report to the Senate at this time. Item Y.a should he 
removed from the agenda. The Committee will report to the Senate when they have 
completed their work. 

I apologize for the confusion created by this mistake . 

The Wichita State University. Wichila. Kansas 67208-1595 • (316) 689-3504 
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FACULTY SENATE 

The Wichita State U~iversity 

Minutes of the Meeting of February 25, 1991 

MEMBERS PRESENT: Alexander, Armstrong, Bair, Bajaj, Baldridge, Benson, Billings, 
Breazeale, Brewer, Burk, Campbell, Cavarozzi, Christensen, Clark, Combs, Daugherty, 
Davison, Erickson, Foster, Gosman, Gythiel, Hartman, Haydon, Horn, Hoyer, Hubbard, 
Huckstadt, Huntley, Johnson, Kasten, Kelly, Kruger, Lambert, Lansing, Lee, Mandt, J. 
Merriman, M. Merriman, Moore, Olivero, Parkhurst, Paske, Perel, Rogers, Sarachek, 
Sethi, Sweney, Wherritt, Yeager, Yeotis, Zytkow 
MEMBERS ABSENT: Ackerman, Baxter, Brady, Carroll, Griffith, Martin, O'Flaherty, Webb 
GUESTS: Bennett-Kastor, Farnsworth, Gray, Millett, Sutterlin 

su .. ary of Action Taken: 

I. 

1. Minutes of February 11 meeting and minutes of the Committee of the Whole 
were approved. 

2. Proposal to create a Budget & Planning Committee was approved with 
changes. 

3. Proposals related to the role of the Faculty Senate President and 
President-elect were passed unanimously • 

. ...._ 4. Policy on Joint Appointments was passed as amended • 

CALL TO ORDER. 
Alexander. 

The meeting was called to order at 3:30 p.m. by President 

I I. INFORMAL PROPOSALS AND STATEMENTS. 
a. President Alexander reported on the Regents Meeting of February 14. The 

Post Audit Colllllittee called for an audit of the Margin expenditures of KSU and WSU. 
The Regents asked for an audit of all the Regents' institutions. The Tuition and Fees 
Committee asked for a 10% increase for Fall 1993 at WSU. At that time the engineering 
fee will be phased out. Henceforth, recommendations for program review will come from 
campuses and not from Regents staff. Faculty language competency was tabled for 1 
month so it can be studied by COCAO. The House Appropriation subcommittee is 
pessimistic. The funding picture looks bleak. 

b . Senator Mandt had two items, neither from the Executive Committee. He 
would like the Election Commissioner to publish the results of each round of the 
election. He presented information received by the Executive Cammi ttee from the 
Regents concerning a staff report on attrition : WSU has about 14% of the faculty in 
the Regents system. In 1990 WSU had 27% of the resignations, 14% of retirement, and 62% 
of the involuntary terminations including end-of-term appointments. The end-of-term 
appointments included a very small number of associate professors and professors, and 
about a 50-50 split between assistant professors and instructors. The figures would 
suggest that faculty have grounds for how personnel matters have been handled. 

c. Senator Johnson had two items. One concerned who teaches the night 
classes. He asked if anyone has studied the issue. Was compensation possible for 
those who taught night courses? Second, the recycling of high quality pap·er has been 
discontinued. The company asked for a single collection site. Is this possible and 
who would one ask? President Alexander replied that VP Lowe would have jurisdiction 
over that matte r . 
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III. APPROVAL OF MINUTES. A motion was made and seconded to approve the minutes of 
the January 28 meeting as corrected. The motion carried. The minutes of the Committee • 
of the Whole of January 28 were also approved. 

IV. OLD BUSINESS. 
a. Proposal to create a Budget and Planning eo-ittee. Second Reading. There 

were two proposed changes in the charge: item #3 to read" ••• planning, budgets and 
expenditures ••• ;" item #8 to read" •.• reports on the activities of the committee, 
including reports regarding • " Senator Carroll asked about Faculty Senate 
elections to the committee. If the senator's term is up during the committee term, it 
is possible that the committee could have 4 members who would not be Faculty Senate 
members. President Alexander replied that it was possible, but would not present a 
problem, Senator Hoyer moved adoption with the recommended changes. The motion was 
seconded. Motion carried. 

b. Proposals related to the role of the President and the President-elect. 
Second reading, Senator Rogers remarked that as an Executive Committee proposal no 
motion was needed. He called the question. President Alexander said the three items 
would be considered separately. The Faculty Senate Rules changes were passed 
unanimously. The addition to the Handbook passed unanimously, The Senate resolution 
also passed unanimously. 

c. Policy on joint faculty appointaents. Second reading. Senator Daugherty 
suggested the following changes: Bl.a - place a period after "title" (third line). 
Begin the next sentence with "This administrative officer shall receive •• •• " 
Bl.b - (second line) delete "receiving"; following "after," insert "this authority 
receives." President Alexander asked if the amendment was acceptable to the committee. 
Senator Kasten, as chair of the committee, had no objection. The Daugherty amendment 
passed. Senator J. Merriman called the question. The Policy on Joint Faculty 
Appointments, as amended, was passed. Senator Mandt asked if the policy would appear 
in the Handbook. President Alexander said the first step was to submit the policy to 
the Administration. If accepted, the policy would appear in the appropriate place in 
the Handbook. Senator Kruger commented that a statement about outside appointments 
should be included. President Alexander asked if the present consultation policy 
covered that. Senator Kruger said not. President Alexander recommended she write the 
Executive Committee and point out the deficiencies in the policy. 

V. NEW BUSINESS 
a. Report fro• the Task Force on the Undergraduate Experience, given by D, 

Farnsworth, Chair. The matrix was mailed to all Faculty Senate members. The goals and 
objectives still have some changes. The committee had held meetings with faculty 
beginning in September. It spent 1to11/2 hours in each division or college. In all 
cases resources were a concern. The plan, however, is not dependent upon additional 
resources. A college could look for grants or to the state budget for additional 
positions. The matrix has one important change. The interdisciplinary courses are now 
the "seminar courses." The number of courses are figured at 35 to 40 ( 1400-1500 
students with 40 student per section). Some students may have to take them in the 
summer. 

Senator Mandt asked about the sentence at bottom of matrix: "General Education 
course proposals must provide writing, speaking, research and mathematics across the 
curriculum, issues of gender and ethnicity and an international component . " "Do you 
mean to imply that all those courses must address all of those parts or just 
appropriate courses in appropriate ways or something like that?" The response was the 
latter. The committee recognized all those things can't happen in all the courses. 
Mandt asked if, therefore, a considerable number of courses, far more than the two or 
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three dozen in your last version, will satisfy different parts of this program? The 
reply was that the committee tried to make an estimate. They would assume that no 
department would have more than two upper division courses. That means about 80 or 90 
courses everywhere; roughly half as many as there are now. 

Senator Daugherty asked why the courses were called "seminars" with 30-40 students? 
D. Farnsworth replied that many terms had been used but none seemed the right name for 
them. "Seminar" was picked because the courses brought together a body of knowledge 
that is interdisciplinary. The type of math course was questioned. Farnsworth stated 
that it was not a special math course for the Social Sciences. The committee would 
like to see a math course concurrent with an English course taken before any Social 
Sciences courses are taken. Senator Rogers asked what was seen as art and what is 
social science. The reply was that economics is social science and art comes from 
fine arts. The program is mainly in Fine Arts and LAS, more so than in other colleges. 
Senator Clark asked if an area could require more prerequisites. The answer was yes, 
but not as a common curriculum. Senator Clark asked if they were interdisciplinary, 
who would decide? The answer was that a student would take one introductory course and 
it would relate to others. Senator J. Merriman stated that students wouldn't know 
enough to take courses. He would hate to talk about all the arts with a literature 
course. N. Millett gave examples that spoke to the concerns of Senator Merriman. 
There is now isolation of disciplines. Enough time will be necessary for faculty to 
get together to decide on a text that they believe to be common. The program will 
evolve slowly. The "seminar" was moved to upper division to give time for course 
development. A visiting professor with experience in the area of course development 
could come. It will be three years before this phase becomes operational. Senator 
Billings asked if each course would be taught by one person rather than a team. The 
answer was yes. Senator Billings then inquired why since the students would not have 
the diversity advantages. D. Farnsworth said the system would cut down on courses . 
Senator Billings asked why not redo the courses that are left. The answer was that the 
new system would provide a great common experience for the students by introducing 
interdisciplinary courses. Senator Hoyer said the seminar course idea was similar to 
English 300 which looked at English and society. There were problems because 
instructors got trapped teaching the course forever. It cut out their ability to 
fulfill requirements for T&P. D. Farnsworth replied that the courses would take time. 
There would be only 15 courses across the board in the 4 categories. Cutting out the 
G & Q courses will open up resources to teach the new ones, however . It is a shifting 
of resources but not a fundamental change. Senator Sarachek commented that in the old 
general studies curriculum, there was an implementation stipulation. Only senior 
faculty would teach the courses. It was found that there were not enough faculty. In 
a year or two the courses were taught by Assistant Professors and Graduate students. 
Where are you going to get the necessary people to define the uniformity for the new 
courses? D. Farnsworth said the committee intended a common syllabus. There will be 
a workshop to develop the syllabus and the syllabus will be reviewed by a 12 member 
committee. There will, therefore, be more structure to the curriculum. The credit 
hours will go back to the department from which the teacher comes. A junior faculty 
might be hurt by teaching the courses. Senator Gosman said he still was not clear how 
one gets the common experience in the courses. D. Farnsworth said not all the students 
will have had the same courses but will have taken a course designed to give the 
interdisciplinary experience. A wider range of subjects will be available in a 
narrower curriculum. Senator Mandt said it appeared that electives were disappearing 
in the present program. It appeared to be a shifting of courses out of the social 
sciences into the arts . The answer was affirmative. Senator Wherritt said he was 
impressed with the amount of work the committee had done. However, today the reward 
structure requires research. How can the T&P committee take note of this change in 



structure requires research. How can the T&P committee take note of this change in 
emphasis. Senator Paske commented that the new courses will require more time. That • 
could be a problem. Senator Sarachek said the Faculty Senate hadn't heard much about 
the implementation of the program, 

President Alexander asked the Faculty Senate to take their comments to the committee 
members. April 8 is the date for the final report. 

b. Proposed Aaendaents to Senate Constitution and Rllles. First Reading, 
Senator Hoyer said there are now problems with how we choose the President-elect. If 
the person is in the second year of his/her term, one must be re-elected before one can 
take office. A solution would be to designate the individual's seat as an at-large 
seat. Otherwise, the constituency loses a vote. The Faculty Senate President serves 
the whole University not just his/her constituency. In I. and II. of the proposal, the 
immediate Past-President becomes a member of the Executive Committee. Senator Gosman 
commented that a person interested in the presidency and is not able to get re-elected 
shouldn't serve as President. Senator Rogers stated that he agreed with all the 
changes but not in the rationale for them. Nothing in the constitution requires the 
President to be a member of the Senate. Senator Carroll asked if the Faculty Senate 
President votes, even in a tie. Senator Rogers replied that the Constitution could be 
amended like the Senate of the USA where the President does not vote unless there is 
a tie, Senator Mandt said that he is the first President-elect to assume office in the 
second year of his term. His position is what pointed out the deficiencies in the 
Constitution. Perhaps all Presidents should seek reelection to their Faculty Senate 
seat. Senator Perel said he agreed with the position of President-elect because it 
allows for a year of experience. He would like to have added to Article II, Section 
1, "immediate." Senator Rogers said the title of Past-president is for one year only. • 
Senator Huntley asked if the change would then create two new At-Large Senators. The 
answer was yes . 

President Alexander said the Executive Committee would consider all the suggestions. 

Senator Carroll asked if the Past-president was a non-voting member . Senator Lee 
replied that the person would be an officer of the association. Therefore, the 
immediate Past-president can be added to the roster and be voting. 

Senator Bajaj moved to adjourn. The meeting was adjourned at 5:00 p.m. 
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