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AGENDA 

FACULTY SENATE 
The w;ch;ta State un;vers;ty 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, February 15, 1993 

Order of Business: 

I. Calling of the Meeting to Order 

II Informal Statements and Proposals 

III. President's Report 

IV. Approval of Minutes (January 25, 1993) 

V. Old Business 

a. General Education 

b. Dismissal for Cause (Blue Attachment) 

c. Ad Hoc Tenure & Promotion Committee Report 

VI. New Business 

a. Report from Academic Affairs (Canary Attachment) 

VII. As May Arise. 

EXECUTIVE COMMITTEE 

Kathryn Griffith, President 
Keith Willi~mson. Vice President 
Joyce Cavarozzi, Secretary 
James Clark, President-Elect 
Albert Gosman, Elected by Senate 
John Dreifort ,- Elected by Senate 
Elmer Hoyer, Apptd by Sen. Pres. 
A. J. Mandt, Past President 

3165 
3185 
3541 
3220 
3402 
3150 
3415 
3125 

Box 17 
Box 31 
Box 53 
Box 78 
Box 35 
Box 45 
Box 44 
Box 74 
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General Education Committee 

Membership: 

1 O voting members 
4 non-voting ex offfcio members 

Voting Members: 
Representatives of : 

Non-Voting Members: 

Barton School of Business 
College of Education 
College of Engineering 
College of Fine Arts 
College of Health Professions 
LAS Dlv1sion of Humanities 
LAS Division of Mathematics/Natural Selene.a 
LAS Division of Social Sciences 
2 students 

Director of English Basic Skills 
Director of Mathematics Basic Skills 
Director of Communications Basic Sk111s 
General Education Director 

Selection Process: Voting Faculty Members 

Nominated by Rules Committee, approved by Senate, for staooered three-year terms. May not be 
reappointed unt11 after a three-year waiting period. 

Procedures for Selecting Initial Committee 

1. Rotation of terms wlll be determined by lot following appointment of committee. Two members 
of the committee wm have terms ending Spring 1994, three members ending Spring 1995, and 
three members ending Spring 1996. 

2. No member of the Task Force on General Education, and no participant in the work of the Ad Hoc 
Committee on General Education, shall be appointed to the Committee until the 1994-1995 
acooem le year. 

Selection Process: Students 

Student representatives will be selected by~

Selection Process: Basic Sklll Area Representatives 

· Departments which teach Basic Skills courses shall appoint a Director ( or equivalent) who wfll 
serve as a non-voting representative to the comm lttee . 
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Selection Process: Coordinator of General Education 

Subsequent to the present Coordinator's term, the Coordinator of General Education will be 
selected jointly by the Provost's Office and the Faculty Senate Executive Committee for a three
year term, and may serve no more than six consecutive years. 

General Education Committee Charge 

The committee shall: 

1. oversee the operation of the General Education Program as aoopted by the faculty*, and supervise the 
Coordinator of the program; 

2. enforce the provisions of the General Education Program approved by the faculty*, Including: 
a. ootermlnlng the number of core courses offered by departments, 
b. ootermlnlng whether proposed core courses conform to the General Education Program, · 
c. regarding Issues and Perspectives courses: 

I. refine and develop the concept of Issues and Perspectives courses according to the guidelines 
approved by the faculty, 
11. approve proposed Issues and Perspectives courses; 

3. monitor the assessment process for basic skills, core, and Issues and Perspectives courses; 

4. monitor the across-the-curriculum component of the General Education program; 

5. recommend changes to the program when necessary. Proposed changes will be considered by the 
Faculty Senate; major changes shall automatically be sent to the General Faculty for approval; 

6. develop and coordinate the General Education advising process; 

7. report at least annually to the faculty through the Faculty Senate regarding: 
a. the current core course offerings, Including lists of courses and enrollments; 
b. the current Issues and Perspectives course offerings, Including llsts of courses and enrollments; 
c. any changes In the list of core courses and Issues and Perspectives courses; 
d. results of assessment of general education courses; 
e. the extent of Implementation or the across-the-curriculum component; 
f. any problems or difficulties regarding the program, with recommendations for improvement. 

* refers to the full "Ad Hoc General Education Committee Proposal" as amended and approved by the WSU 
faculty, October 20, 1992, and any subsequent amendments . 
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Implementation TimeJine 

Overa 11 goa 1: ochleve full implementation of new general education program for students entering 
WSU In Fall 1994. 

Sprtng J 993 

Appoint Initial committee. 

Solicit Input from participating departments/ disciplines regarding goals and objectives for their areas. 

Solicit tentative lists of core Introductory courses from participating departments/ dlsclpllnes. 

Following discussion with Involved departments, determine the maximum number of core Introductory 
courses eoch department may offer. Report the results to the Faculty Senate. 

Fall 1993 

Obtain lists of core Introductory courses from departments. Report the results to the Faculty Senate. 

Solicit proposals for Issues and Perspectives courses, and approve Initial list of Issues and Perspectives 
courses to be offered starting Fall 1994. Report the results to the Faculty Senate. 

Consider petitions from programs with ~redltat1on constraints for a redistribution of 3 hours from the 
basic distribution requirements. Report the results to the Faculty Senate. 

Prepare catalog copy for Fall 1994 by university deadline. 

Develop advising materials. 

soring 1994 

Develop procedures for transfer students, including any performance requirements for transfer of basic 
skills or core Introductory courses. 

Set date by which G and Q designations shall be deleted. 

Develop procedures to enforce the requirement that basic skills courses be completed within the first 48 
college hours. 

Establish procedures to encourage observance of the writing-speaking-mathematics-library research · 
component of the general education program, and procedures to oocument the extent of" across-the
curriculum" experiences In general education courses . 
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Fall J 997 

• As requfroo by the ~neral Faculty, review the merits of the core Introductory course list and system, and 
report to the foculty . 
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WICHITA STATE UNIVERSITY 

PROCEDURES FOR DISMISSAL FOR CAUSE 

I. STATEMENT OF POLICY 

It is of the essence of a university that its faculty have 
committed themselves to a life of the mind. On a personal level, 
their choice of that life often involves giving up their chance 
for careers that are more lucrative; more broadly, history shows 
that the vigorous pursuit of the life of the mind often exposes 
the scholar to dangers that could have an inhibiting effect. For 
both of these reasons, it is incumbent upon institutions of 
higher learning jealously to guard their faculty from arbitrary 
dismissal. Wichita state University recognizes that dismissal of 
a faculty member for cause, especially one who has earned tenure, 
is a matter of the utmost gravity. It is essential that the 
proceedings be conducted both in letter and in spirit in a way 
that recognizes the seriousness of the penalty and that protects 
the accused from all that is arbitrary, both for his or her sake 
and for that of the university community's continuing 
intellectual freedom. At the same time, there are many other 
interests that a university must serve and protect, and it is the 
policy of the University not to shield dereliction or abuse by a 
faculty member. The result of the procedure must always be a fair 
hearing of the evidence and a judicious weighing of the competing 
interests in which substantial weight will be given to the 
legitimate protection of faculty. In making this assessment, care 
must be given not to overvalue other interests, regardless of the 
temper of the time. 

II. GENERAL AND ADMINISTRATIVE 

1. These procedures have been developed and agreed to by the 
President of the University and the Faculty Senate. 

2. The Faculty Senate President is responsible for selecting an 
Informal Review Committee for informal hearings. 

3. If the Informal Review Committee recommends a formal hearing, 
the Faculty Senate Rules Committee will select the Formal Review 
Committee. 

4. The Formal Review Committee is responsible for conducting the 
hearings and is required to function within the procedures 
described in this document. 

5. The Chair of the Formal Review committee is selected by lot 
from the Formal Review Committee members and is responsible for 
ensuring that fair and proper procedures are followed and for 
submitting the final report to the President of the University. 



6. The Formal Review Committee may have the advice of • 
independent legal counsel if it determines that such advice is 
necessary. However, the role of the Formal Review Committee is to 
use its professional judgment in determining appropriate 
procedures within the limits set out in this document. It is not 
a court of law. 

III. INFORMAL REVIEW COMMITTEE 

1. The Dismissal for Cause procedure begins with the filing of a 
formal complaint against a faculty member by the Provost or the 
faculty member's dean. The complaint must contain specific 
charges against the faculty member. Upon receipt of a complaint, 
the Faculty Senate President will convene an Informal Review 
Committee of three faculty members to conduct informal hearings 
on the complaint [ 
see sec. 3.02 of handbook). These informal hearings are conducted 
to effect a resolution of the problem, or to recommend a formal 
hearing if no resolution can be effected and if the problem is 
sufficiently serious to warrant dismissal from the university. 

2. If the Informal Review Committee finds that the matter should 
proceed to a formal hearing, the committee will finalize the 
content of the formal complaint, and it is upon the specific 
charges contained in that document that the matter will proceed. 
The conduct involved in any charge may not be more than one year • 
old except for conduct as to which the last act within a continuing 
pattern of conduct was committed within the prior year. No 
substantive amendment ~ay later be made to this complaint. The 
complaint will list by name the witnesses that the University may 
call as to each charge. The later addition of a witness shall also 
require giving the faculty member adequate time to prepare. If 
dismissal is sought against more than one faculty member, a common 
proceeding, as distinct from individual proceedings, will be used 
only if the accused faculty members agree to it and further agree 
unanimously among themselves that the hearings are to be open or 
closed. The faculty member or members may, at any time before the 
beginning of the formal hearing, file a written response to the 
charges. 

3. If the University suspends the accused faculty member before 
final action is taken by the President, the suspension will be 
without prejudice to the continuation or outcome of the procedure 
stated here. These Rules do not themselves speak to the issue of 
whether the University has a right to suspend faculty prior to the 
President's final action. 

IV. SELECTING THE FORMAL REVIEW COMMITTEE 

1. The Senate Rules Committee, with technical assistance supplied 
by the University Affirmative Action Officer, will establish a pool • 
of thirty tenured faculty members, randomly ·selected, as potential 
members of the Review Committee. These faculty members also may be 
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members of the existing pool maintained for grievances. No member 
of the pool shall be from the same department as an accused faculty 
member. Pe~sons selected for service on the Review Committee, who 
allege conflict of interest or who cannot be impartial, may 
petition the Provost to be excused. No faculty member will remain 
a member of the pool for more than three years except to complete 
a case in progress. The Faculty Senate may establish a system for 
staggered terms of service in the pool. 

2. The pool will be representative of the university faculty and 
include members of federally protected classes. 

3. The Chair of the Rules Committee in consultation with the 
members of the Rules Committee will select a Formal Review 
Committee of five members from the pool. In cases where the charges 
include a charge of discrimination against a person in a federally 
protected class (as defined by the Civil Rights Act of 1964, as 
amended), the committee will contain at least one person who 
belongs to the protected class or classes to which the person 
allegedly discriminated against belongs; and in cases where the 
accused faculty member belongs to a federally protected class, the 
committee will contain at least one person who belongs to the 
protected class or classes to which the accused faculty member 
belongs. 

4. The University and each accused faculty member will have four 
peremptory challenges, which need not be exercised, and unlimited 
challenges for cause. In the event of challenge, the Chair of the 
Rules Committee will make a new selection. In the case of a dispute 
concerning the validity of a challenge for cause, each party will 
submit a written statement of justification. The Rules Committee 
shall have final authority to decide the dispute. If the pool is 
exhausted by the challenges, the Senate Rules Committee will add 
temporary members to the pool for the hearing of the one case. If 
this occurs, each party will have one additional peremptory 
challenge. 

5. If any member of the Formal Review Committee is unable to 
continue because of good and sufficient reason, a replacement 
agreeable to both the faculty member or members and the 
representative of the administration shall be appointed by the 
Chair of the Rules Committee. 

6. Faculty who serve on an Informal Review Committee or on a 
Formal Review Committee are exempt from service on either type of 
committee for the two years immediately following that service. 
Faculty who serve as Chair of a Formal Review Committee are exempt 
from service on either type of committee for the five- years 
immediately following that service. 

V. RESPONSIBILITIES OF THE FORMAL REVIEW COMMITTEE 
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1. The Chair of the Formal Review Committee is responsible for 
ensuring fair and expeditious procedures, for setting the schedule • 
of the hearing, and for chairing the meetings. The Chair is 
responsible for submitting the final report of the .Formal Review 
Committee to the President of the University and to the parties. 

2. Members of the Formal Review Committee are responsible for 
attending the meetings, for considering all evidence and testimony, 
and for using their best professional .judgment in deciding whether 
dismissal is warranted by the evidence, whether some other sanction 
is warranted by the evidence, or whether no sanction or penalty is 
appropriate. 

3. The hearing itself, unless it is an open hearing, and the 
deliberations following the hearing of evidence and argument will 
be confidential. Unless ordered by a court to the contrary, all 
members of the University community have a duty to maintain that 
confidentiality. The Chair and members of the Formal Review 
Committee will sign the final report, although one or more minority 
reports may be attached by those who do not concur. 

VI. PROCEDURES PRIOR TO THE HEARING 

1. Unless the accused faculty member or members and the Chair of 
the Formal Review Committee agree to an earlier hearing, twenty-one 
(21) calendar d ays must elapse between the final formalization of • 
the charges by t he Informal Review Committee and the first hearing 
day. 

2. The Chair of the Senate Rules Committee shall call the Formal 
Review Committee to its first meeting not less than one week before 
the scheduled date of the hearing so that the Formal Review 
Committee may select a chair and review its procedures and 
responsibilities. Thereafter the Formal Review committee will meet 
at the call of its chair and under its own authority. 

VII. HEARING PROCEDURES 

1. The chair of the Formal Review Committee will establish the 
schedule for the hearings. Every effort will be made to complete 
the hearings in a timely manner as well as to accommodate the needs 
of the parties. 

2. The Formal ·Review Committee may request the University or any 
person, including the accused faculty member, to provide 
information the committee considers relevant and material ' to its 
deliberations. The Un iversity and any person employed by the 
University, including the accused, will have a duty to provide that 
information, and/or to testify if called by the committee, unless 
a privilege against self-incrimination in relation to a possible • 
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crime is asserted. Neither the University nor any person employed 
by it shall retaliate for testimony or information given . 

3. The Formal Review Committee may make arrangements for written 
testimony with the consent of both parties. 

4. The University and each accused faculty member may be advised 
by an individual of his, her or its choosing, who must be an 
employee of the University, and by legal counsel. The advisor or 
legal counsel may conduct the case, question witnesses, and sum up 
the case on behalf of the University or the person represented. 

5. All hearing of evidence and argument by the Formal Review 
Committee will be recorded, and the recording will be retained by 
the University for a period of five years. 

6. The hearings will be closed unless the accused faculty member, 
or the accused faculty members by unanimous agreement, inform the 
Chair prior to the hearings of his, her or their desire for the 
hearings to be open. If the hearings are open, members of the press 
may attend. However, the hearings may not be televised, broadcast, 
or electronically recorded (other than the official recording 
referred to in the preceding paragraph), except with the consent of 
all parties. 

7. The members of the Formal Review Committee shall deliberate 
without the presence of the parties or their representatives . 

8. The University shall have the burden of proof as to the charges 
made in the complaint, and the accused as to any new material 
asserted by him or her. Because of the gravity of a dismissal for 
cause, the charges must be proved by clear and convincing evidence. 
New material raised by the accused will, however, be subject to a 
"preponderance of the evidence" test. In the absence of independent 
proof of the misconduct, the existence of a past charge of 
misconduct that was not or is not admitted to by the accused, or 
that did not result in a formal finding of guilt through a 
procedure that accorded due process, will not be considered by the 
Formal Review Committee. To warrant dismissal for cause, a charge, 
if found to be true, must amount to grave misconduct or serious and 
continuing dereliction of duty. 

9. Both parties may call witnesses and introduce evidence. Both 
parties will have access to all written and oral evidence that is 
introduced and considered. The Formal Review Committee and the 
parties may question each witness. Each party may offer rebuttal 
witnesses or statements to any evidence or testimony after it is 
presented. The Formal Review Committee shall consider the evidence 
and testimony presented by each side. 

10. Although the Formal Review Committee has no power of subpoena, 
all employees of the University are declared to have a duty to 
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assist the hearing process and to testify if called, provided that 
a faculty member shall not have a duty to testify about how he or • 
she voted on a personnel matter, including contract non-renewal, 
tenure, or promotion. Because information that is unavailable may 
have a material bearing, the Formal Review Committee will take the 
absence of information or of a witness into consideration in 
arriving at its findings and recommendations, which may include a 
statement that the Formal Review Committee has not, for that 
reason, been able to provide a complete and fair hearing. 

11. The Formal Review Committee is not limited by the rules of 
evidence as applied in a court at law, and may admit such evidence 
as it considers desirable and relevant to hear, and then shall give 
it such weight as it seems to deserve. 

12. When each party has presented its evidence and made a final 
summary of its case, the Formal Review Committee will retire to 
deliberate. 

13. The private notes of a Formal Review Committee member are the 
committee member's work product and not part of the official 
record. Deliberations of the committee will not be recorded. 

14. Members of the Formal Review Cammi ttee will, until the 
committee's written final report is filed with the President, 
scrupulously avoid discussing the case with any person who is not 
on the committee. The Chair of the committee may, however, discuss 
procedural and evidentiary issues with the parties or their 
representatives and may keep the President informed as to the 
progress of the hearings. 

15. The Formal Review Committee will vote by secret ballot on the 
issue of dismissal, or of lesser sanction, or of no sanction. 

16. Settlement between the parties may occur at any time before a 
final recommendation by the Formal Review Committee. 

17. The Chair of the Formal Review Committee will submit the 
signed final report of the committee to the parties and to the 
President of the University within ten {10) business days of the 
conclusion of the hearing. The final report shall: 

a. State whether the burden of proof has been met as to each 
charge, givi-ng the vote on each charge. 
b. state the recommendation of the committee, the grounds 
supporting it, and the vote on it. 
c. Make any other recommendations regarding the process the 
Formal Review Committee deems appropriate. 
d. Be signed by all members of the Formal Review Committee, 
although the signature of any member shall not signify that 
member's agreement with the result. 
e. File a separate report on the Dismissal for Cause procedures 
with the President of the Faculty Senate and the Provost. This 
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report should address the effectiveness of the procedures and 
make recommendations for whatever changes the Formal Review 
Committee deems appropriate in the procedures or in other 
matters. This report should be filed within thirty (30) days of 
the completion of the work of the Formal Review Committee. 

18. Within fourteen (14) calendar days of receipt of the Formal 
Review Committee's final report, any party may submit a written 
statement to the President of the University. 

19. The President of the University will act in agreement with the 
findings of the Formal Review Committee unless he or she 
communicates to the Faculty Senate, with supporting explanation, 
what in the President's opinion are compelling reasons not to do 
so. In formulating a decision, the President may meet with the 
Formal Review Committee in the presence of all parties to review 
the committee's final report. 

20. The President of the University will notify the accused 
faculty member or members of the decision, and in the event the 
faculty member is dismissed, or other penalties or sanctions are 
imposed, will state the reasons for so doing. 

21. If the faculty member is not dismissed, and no other penalty 
or sanction is imposed, the faculty member will not be subject to 
retaliation • 

22. The University will maintain all files and records of the 
proceedings for five years. Such material will be considered 
confidential • 
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To: 

From: 

Date: 

MEMO 
Wichita State University 

Department of CUrriculum and Instruction 

Kathryn Griffith, President-Faculty Senate 

fCtBob Alley, Chair Committee on Academic Affairs 

1-13-93 

Subject: Recommended academic policy changes 

The following recommendations come to you from the Academic 
Affairs Committee, but they are the result of over two years of 
deliberation by two different committees, an ad-hoc group--The 
Transcript Evaluation Committee--convened by Associate Vice 
President Shawver and the Academic Affairs Committee itself. 

Both committees have recommended the adoption of the 
adjusted policies/procedures. 

As suggested, some recommendations below are not policy 
changes and are therefore listed for information only: they add 
clarity, we believe, to the policy changes which are recommended. 

In one instance, under "readmission policies" below, the 
Academic Affairs Committee's actions go beyond those of the ad
hoc committee. 

Recomaendations 

A. TRANSFER POLICIES 

1. Recommended Change: 

The Office of Admissions will admit transfer students on the 
basis of the grade point average earned at an accredited 
college (or colleges). 

Rationale: 

current practice is to recalculate the GPA prior to the 
transfer decision, omitting courses which will not transfer 
and calculating F and repeat hours according to our repeat 
policy rather than using the GPA calculated by the student's 
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previous institution. By changing this practice we are 
recognizing a student's academic work done at another 
institution. 

Reviewed by the Academic Affairs committee and recommended 
to the Faculty senate, 

Concurrence of the Faculty Senate is requested. 

2. RecoJlllllended Change: 

The Admissions Transcript Analyst will do an initial 
evaluation of the transfer transcript within 24 hours of 
receipt. The student will be notified of his/her admission 
status based upon the GPA and will be informed that the 
record has been sent to the academic college (student's 
stated major) to determine the courses which will be counted 
toward the degree. The designated college individual will 
review the transcript and send a letter to the admitted 
student preferably within two weeks telling him/her what 
courses wil l be counted toward the degree he/she is seeking 
and the courses remaining to be taken. A standard form will 
be used to facilitate this process. A copy of this letter 
will be sent to the Office of Admissions to be filed with 

• 

the student's official record. The student will be notified • 
only once (after the review by the college from which the 
student is seeking the degree) about which courses are 
needed to complete the degree. 

(Note: The degree audit system will greatly enhance this 
process when it is fully operational.) Students who have 
not decided upon a major will be sent a letter from the 
Admissions Office informing them of the hours transferring 
and that records have been sent to University College. 

Rationale: 

The purpose of this change is to inform the student as soon 
as possible of the courses to be counted toward his/her 
degree at wsu and to avoid the confusion resultant from 
possible communication from two different offices on campus. 
This is a procedural change, not a policy change. (Note: 
The practice may be enhanced if advising responsibilities 
are shifted from University College to the degree granting 
coll~ges.) 

Reviewed b.Y the Academic Affairs committee 

No Action Requested of the Faculty Senate: 
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3. Recommended Change: 

· All courses will be transferred except for remedial-level 
work. Transfer students must meet the requirements for the 
specific wsu degree they are seeking. course work. with the 
exception of remedial courses, completed at another 
accredited college or university will remain on the 
transcript, The college and department/ program reserve the 
right to determine which courses count toward the degree. 
courses remaining on the transcript may not necessarily be 
counted as credit toward a wsu degree, 

Rationale: 

Current practice is to cut courses which are not offered or 
will not count toward a degree on this campus. This change 
will result in a student record which reflects all credit 
earned (except remedial). Some believe this is a more 
accurate reflection of the student's background than our 
current policy. 

This change assumes that not all. courses will be counted 
toward the degree. For example, a student may have 60 hours 
of civil engineering and some of these hours may be 
considered elective hours depending on the student's major 
at wsu. In any case the faculty in the academic major would 
still determine the courses the student needs to complete a 
major in that area. In another example, a student with an 
associate degree in nursing enters WSU to complete the 
requirements for the bachelor's degree in nursing. That 
student would not have the courses in the associate degree 
cut from the transcript. However, the student would still 
need to complete the requirements for the bachelors degree 
in nursing and nursing faculty would determine which 
credits, if any, from the associate degree program counted 
toward the toward the degree, just as they do now. 

Reviewed by the Academic Affairs committee and recommended 
to the Faculty senate. 

Concurrence of the Faculty Senate is Requested. 

4. Recollllllended Change: 

students with College Board College Level Examination 
Program (CLEP) credit on their transcript from another 
institution will be requested by the Office of Undergraduate 
Admissions to submit their official test scores if they wish 
to receive academic credit. The test scores must meet the 
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minimum score requirements established at wsu in order for • 
credit to be awarded. Scores will be required for both 
subject and general examinations. 

Reviewed by the Academic Affairs committee 

No action requested of the Faculty Senate: 

8. RE-ADMISSION -POLICIES 

1. Recommended Change: 

students who have below a 2.0 GPA, who have not attended 
college for 5 or more semesters (excluding summers) and who 
have not been previously dismissed from a college or 
university, be admitted on probation without petitioning to 
the University Exceptions Committee. The student will be 
required to consult with an advisor (from his/her college) 
to develop an academic progression plan during his/her first 
semester of enrollment (or re-enrollment) at wsu. This 
policy will apply to degree-bound students only. 

Action of the Academic Affairs Committee: 

Reviewed and recommended by the Academic Affairs committee 
to the Faculty senate with the following addition; • 

To prevent the policy/practices from creating other 
problems: 
a. the advisement for returning students who are at 

risk, as are these students, should be as early as 
possible--but not on a walk-in basis during 
regular registration. 

b. details of the procedures for monitoring/ 
enforcement of the provision calling for a 
"progression Plan" should be specified. 

c. some type of "provisional" admission category 
should be established that would make the 
admission process itself easier and would also 
permit addition of a requirement for some type of 
initial advisement--which the current 
recommendation does not do. 

Rationale: 

The purpose of this recommendation is to reduce barriers for 
returning students and give them the opportunity to proceed 
with their current goals. 

Concurrence Requested of the Faculty Senate: 
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2 • Recommended Change: 

Degree-bound students who reactivate their files (students 
must file a reactivation request if they are not enrolled 
for two successive semesters) in the Registrar's Office may 
also fill out a change of college form at the same time. 
The Registrar's Office will then send the reactivation form 
with the change of college form attached to the college in 
which the student was last enrolled. The college will then 
process the change request as if the student had come to 
them to request the change. The receiving college will then 
act on the request and send the student a letter notifying 
him of his acceptance into the college or his denial, if 
such is the case. 

Rationale: 

This is a more service oriented approach; it will eliminate 
an unnecessary step by the student and make it easier to 
reactive his/her file and re-enroll. 

Reviewed by the Academic Affairs committee. 

No action requested of the Faculty Senate: 

C. GPA CALCULATION: 

i. Recollllllended Change: 

The grade earned the last time a course was taken will be 
calculated in the grade point average. Credits and grades 
earned in the course taken prior to the last enrollment in 
the course will remain on the transcript but the grades and 
credit will be bracketed and not calculated in the GPA. 
Students may enroll in the same class no more than three 
times. Repeated courses will be labeled with an (R). 
(Note: This will repeal the June 1, 1987, repeat policy.) 

Rationale: 

The current repeat policy: 
1. does not reflect the student's most recent performance 

in a course. 
2. is more restrictive than that of other Kansas Regents' 

institutions as well as that of our peer institutions. 
3. discourages student exploration in more rigorous 

courses. 

Reviewed by the Academic Affairs committee and recommended 
to the faculty senate. 

concurrence of the Faculty Senate Requested: 
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PROPOSED AMENDMENTS TO 'DISMISSAL FOR CAUSE' PROCEDURES 
Professors Fred Benson and Dwight Murphey 

February 1993 

The changes proposed here are to the "Pr,ocedures for Dismissal 
for Cause" that are currently before the Faculty Senate. We 
reconunend, however, that ultimately the "Grievance Procedures," 
the "Procedures for Dismissal for Cause," and the procedures 
relative to 'sexual harassment' be melded into a single document, 
with a conunon pool of faculty for the hearing of cases and a 
conunon procedure for the hearing of cases. 

1. Add a new Article I as follows, renumbering the others: 

I. STATEMENT OF POLICY 

It is of the essence of a university that its faculty have 
conunitted themselves to a life of the mind. On a personal 
level, their choice of that life often involves giving up 
their chance to careers that are more lucrative; and, more 
broadly, history shows that the vigorous pursuit of the life 
of the mind often exposes the scholar to dangers that could 
have an inhibiting effect. For both of these reasons, it is 
incumbent upon institutions of higher learning jealously to 
guard their faculty from arbitrary dismissal. Wichita State 
University recognizes that dismissal of a faculty member, 
and especially one who has earned tenure, for cause is a 
matter of the utmost gravity. It is essential that the 
proceedings be conducted both in letter and in spirit in a 
way that recognizes the seriousness of the penalty and that 
protects the accused from all that is arbitrary, both 
for his or her own sake and for that of of the university 
conununity's continuing intellectual freedom. At the same 
time, there are many other interests that a university must 
serve and protect, and it is the policy of the University 
not to shield dereliction or abuse by a faculty member. The 
result of the procedure must always be a fair hearing of the 
evidence and a judicious weighing of the competing interests 
in which substantial weight will be given to the legitimate 
protection of faculty. In making this assessment, care must 
be given not to overvalue other interests, regardless of the 
temper of the time. 

[An explanation of this type seems essential if a dismissal
for-cause is to be adequately set off from less serious 
matters. It is one of the great weaknesses of the present 
document that it doesn't reflect the matter's seriousness.] 

2. Throughout the document, any reference to "Review Committee" 
should be changed to say either "Informal Review Committee" or 
"Formal Review Conunittee," as the case may be . 
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[There are two committees, each of which has "review commit-
tee" as part of its name. Care to designate each clearly • 
will be helpful.] 

3. In paragraph 2 of the present Article I, change the name of 
the committee to "Informal Review Committee," -and add the 
following to the paragraph: 

The Faculty Senate President will convene these informal 
hearings only upon the filing with him or her by the Provost 
or the respective faculty member's dean of a formal 
complaint stating specific charges. If the Informal Review 
Committee finds that . the matter should proceed to a formal 
hearing, the committee will finalize the content of the 
formal complaint, and it is upon the specific charges 
contained in that document that the matter will proceed. A 
charge may not relate to misconduct that is more than one 
year old at the time the charges are formalized. An 
exception, however, is that a pattern of misconduct can be 
shown that includes acts that go back further than one year, 
if the last act in the pattern was committed within the year 
preceding the formalization of the charges. No substantive 
amendment may later be made to the complaint unless the 
faculty member is given adequate time to prepare a defense. 
The complaint will list by name the witnesses that the 
University may call as to each charge. The later addition 
of a witness shall also require giving the faculty member 
adequate time to prepare. If dismissal is sought against • 
more than one faculty member, a common proceeding, as 
distinct from individual proceedings, will be used only if 
the accused faculty members agree to it and further agree 
unanimously among themselves that the hearings are to be 
open or closed. The faculty member or members may, at any 
time before the beginning of hearings by the Formal Review 
Committee, file with the committee a written response to the 
charges. 

[Clarifies who is to make a charge on behalf of the 
University. Allows the accused to rely upon the complaint 
as a definitive statement of what must be met. Establishes 
a "statute of limitation" so that old charges can't be 
heard. Provides for informing each side of the identity of 
the witnesses. Limits a proceeding to involving just one 
faculty member unless all agree to a common proceeding. 
Allows the faculty member to file a written response. 

4. Add to the end of paragraph 1 of the present Article II, the 
following: 

No faculty member will remain a member of the pool for more 
than three years except t6 complete a case in progress, and 
those who have been members of the pool may not again become 
members of it until two years have passed since they left • 
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the pool. The Faculty Senate may establish a system for 
staggered terms of service in the pool . 

[ Dovetails this to the terms of the proposed procedure 
relative to Grievances.] 

5. Add to paragraph 3 of the present Article I: 

The committee will consist of five members, including the 
Chair. No one from an accused faculty member's own 
academic department will be selected. In cases where the 
charges include a charge of discrimination against a person 
in a federally protected class (as defined by the Civil 
Rights Act of 1964, as amended), the committee will contain 
at least one person who belongs to the protected class or ' 
classes to which the person allegedly discriminated against 
belongs; and in cases where the accused faculty member 
belongs to a federally protected class, the committee will 
contain at least one person who belongs to the protected 
class or classes to which the accused faculty member 
belongs. 

[Gives important details about the composition of the Formal 
Review Committee, especially where "a member of a protected 
class" is involved.] 

6. Change the first sentence in paragraph 4 of the present 
Article II to read: 

The University and each accused faculty member will have 
four challenges that can be exercised without giving a 
reason ['peremptory challenges']. These need not be exer
cised. There will be unlimited challenges for cause. 

[Makes clearer.] 

7. Add the following to paragraph 4 of the present Article II: 

8 • 

If the pool is exhausted by the challenges, the Senate Rules 
Committee will add temporary members to the pool for the 
hearing of the one case. If this occurs, each party will 
have one additional peremptory challenge. 

[Allows for expanding the pool if the challenges exhaust 
it.] 

Change paragraph 3 in the present Article III to read: 

The hearing itself, unless it is an open hearing, and the 
deliberations following the hearing of evidence and argument 
will be confidential. Unless ordered by a court to the 
contrary, all members of the University community have a 
duty to maintain that confidentiality. The Chair and 
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members 
report, 
attached 

of the Formal Review Committee will sign the final 
although one or more minority reports may be 

by those who do not concur. 

[Makes confidentiality a duty. 
reports.] 

Allows for minority 

9. Delete paragraph 1 of the present Article IV, since it has 
been provided for by a previous amendment suggested here. 

10. Change paragraph 2 of the present Article IV to read: 

Unless the accused faculty member or members 
Chair of the Formal Review Committee agree to an 
hearing, twenty-one (21) calendar days must elapse 
the final formalization of the charges by the 
Review Committee and the first hearing day. 

[Eliminates redundancy, and clarifies.] 

and the 
earlier 
between 

Informal 

11. Change paragraphs 2 and 3 of the present Article V to read: 

12. 

The Formal Review Committee may request the University or 
any person, including the accused faculty member, to provide 
information the committee considers relevant and material to 
its deliberations. The University and any person employed 
by the University, including the accused, will have a duty 
to provide that information, if requested, and/or to testify 
if called by the committee, unless a privilege against self
incrimination in relation to a possible crime is asserted. 
Neither , the University nor any person employed by it shall 
retaliate for testimony or information given. 

[Creates duty to supply information and to testify--even as 
to the accused, unless right against self-incrimination 
applies.] 

Change paragraph 5 of the present Article V to read: 

The University and each accused faculty member may be 
advised by an individual of his, her or its choosing, who 
must be an employee of the University, and by legal counsel. 
The Chair shall conduct and control the hearing, and the 
advisor or legal counsel may question witnesses and sum up 
the case on behalf of the University or the person repre
sented. 

[Allows an attorney fully to advise the University or the 
accused, which is appropriate in a matter of this gravity.] 

13. Replace paragraph 6 of the present Article V with: 

All hearing of evidence and argument by the Formal Review 
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Committee will be recorded, and the recording will be 
retained by the University for a period of five years. If, 
however, the Board of Regents rules at the time require a 
stenographic record, such a record shall be made in place of 
a recording, and retained for five years. 

[Substitutes a recording for the taking of a stenographic 
record, which is very difficult without an experienced court 
reporter. Provides for stenographic record, though, if 
required by Regents' rules. The 5-year retention period is 
to match the time the faculty member will have under Kansas 
law for suing the University, assuming a theory of breach of 
a written contract.] 

14. Change paragraph 7 of the present Article V to read: 

The hearings will be closed unless the accused faculty 
member, or the accused faculty members by unanimous 
agreement, inform the Chair prior to the hearings of his, 
her or their desire for them to be open. If the hearings are 
open, members of the press may attend. Hearings may not be 
televised or broadcast. 

[Clarifies.] 

15. Change paragraph 9 of the present Article V to read: 

The University will have the 'burden of proof ' as to the 
charges made in the complaint, and the accused as to any new 
material asserted by him or her. Because of the gravity of 
a dismissal for cause, the charges must be proved by 'clear 
and convincing' evidence. [This requires stronger evidence 
than is required in most civil cases, where only a 'prepon
derance of the evidence' is needed; at the same time, it 
requires less strong evidence than is required in a criminal 
case, where 'proof beyond a reasonable doubt' is required.] 
New material raised by the accused will, however, be subject 
to a 'preponderance of the evidence' test. In the absence 
of independent proof of the misconduct, the existence of a 
past charge of misconduct, including misconduct that is 
alleged to form part of a pattern, that was not or is not 
admitted to by the accused, or that did not result in a 
formal finding of guilt through a procedure that accorded 
due process, will not be considered by the Formal Review 
Committee. To warrant dismissal for cause, a charge, if 
found to be true, must amount to grave misconduct or 
serious, continuing and irremediable misconduct or derelic
tion of duty. 

[Gives much more specific direction to the Formal Review 
Committee about the conceptual issues involved. Addresses 
how prior complaints against the accused are to be handled, 
making them irrelevant unless the accused was afforded a 
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fair procedure as to them. States a verbal formula for the 
basis for dismissal, which under the current proposal is • 
left simply to the phrase "adequate grounds."] 

16. Add a new paragraph immediately following paragraph 10 in the 
present Article V: 

Although the Formal Review Committee has no power of 
subpoena, all employees of the University are declared to 
have a duty to assist the hearing process and to testify if 
called; provided that a faculty member shall not have a duty 
to testify about how he or she voted on a personnel matter, 
including contract non-renewal, tenure or promotion. 
Because information that is unavailable may have a material 
bearing, the Formal Review Committee will take the absence 
of information or of a witness into consideration in 
arriving at its findings and recommendations, which may 
include a statement that the Formal Review Committee has 
not, for that reason, been able to provide a complete and 
fair hearing. 

[Addresses the important issue of the Formal Review 
Committee's not having a power to subpoena; recognizes that 
the absence of that power can cause a lack of fair hearing.] 

17. Add a paragraph to the present Article Vas follows: 

The committee is not limited by the rules of evidence as • 
applied in a court at law, and may admit such evidence as it 
considers desirable and relevant to hear, and then shall 

18. 

give it such weight as it seems to deserve. 

[The current proposal doesn't speak to the types of evidence 
admissible. This language matches the standard procedure in 
administrative law.] 

Add a new paragraph to Article Vas follows: 

Members of the Formal Review Committee will, until the 
committee's written final report is filed with the 
President, scrupulously avoid discussing the case with any 
person who is not on the committee. The Chair of the 
committee may, however, discuss procedural and evidentiary 
issues with the parties or their representatives and may 
keep the University ·President and the President of the 
Faculty Senate informed about the progress, though not the 
content, of the hearings. 

[Is designed to eliminate the form of corruption known as 
'ex parte contacts' in which one side has behind-the-scenes 
access that it shouldn't have.] 
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19 . Add a new paragraph to Article Vas follows: 

If the University suspends the accused faculty member before 
final action is taken by the President, the suspension will 
be without prejudice to the continuation or outcome of the 
procedure stated here. These Rules do not themselves speak 
to the issue of whether the University has a right to 
suspend faculty prior to the President's final action. 

[Speaks to a practical issue of some importance.] 

20. Change paragraph 15 of the present Article Vin appropriate 
part to read: 

a. State whether the burden of proof has been met as to 
each charge, giving the vote on each charge (although to 
assure the confidentiality of the vote it shall, even if 
unanimous, always recite at least one vote for the position 
contrary to the finding). 

[Adds that Formal Review Committee should make findings of 
fact on the charges. Provides a mechanism for assuring 
confidentiality of the vote in each instance.] 

b. State the recommendation of the committee, the grounds 
supporting it, and the vote on it (again recording at least 
one vote against it) . 

c. 

d. Be signed by all members of the Formal Review Committee, 
although the signature of any member shall not signify that 
member's agreement with the result. 

[Makes it clear that signing the Report doesn't mean 
agreement with it.] 

21. In paragraph 16 of the present Article V, change five 
business days to "fourteen calendar days." 

[Lengthens what is far-too-short a time in the current 
proposal.] 

22. Change paragraph 17 of the present Article V to read: 

For a dismissal-for - cause to occur, both the President and 
the Formal Review Committee must concur in that action. As 
to lesser penalties, if any, the President of the University 
will act in agreement with the recommendations made by the 
Formal Review Committee unless the President communicates to 
the Faculty Senate, with supporting explanation, reasons 
that the President considers compelling for not doing so. 
In formulating a decision, the President may meet wi th t h e 
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Formal Review Committee in the presence of all parties to 
review the Committee's final report. 

[Requires concurrence of hearing committee and the President 
before a dismissal can occur. This gives each a veto, 
thereby providing a 'check' that can be exercised by the 
faculty (as represented by the committee) and the President. 
As to lesser penalties, allows the President to act contrary 
to the Formal Review Committee's recommendation, but adds a 
check that will help assure that that is not done arbitrar
ily. This helps assure a rational process.] 

23. Delete the words "as that term is normally defined" at the 
end of paragraph 19 in the present Article V. 

[Takes out unnecessary language.] 

24. In paragraph 20 of the present Article V, change three years 
to five years. 

[Again is designed to match the Kansas statute of limitation 
on a faculty member's time for suing.] 
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' FACULTY SENATE 
w;ch;ta State un;vers;ty 

Minutes of Meeting of February 15, 1993 

MEMBERS PRESENT: Alexander, Allen, R. Armstrong. Bair. Bajaj. Benson. Berger. 
Billings, Burk. Campbell. Carroll. Cavarozzi. Clark. Daughertv. Davis. Duell, 
Fisher. Furtwengler, Gosman. Griff i th, Gythiel, Hawley. Horn. Jeffers, Kahn. 
Koopenhaver, Mandt, Masud, Merriman. Murohev. Romig. Sheffield. Sutterlin. 
Williamson, Yeager, Zytkow 
MEMBERS ABSENT: W. Armstrong, Bereman. Bradv. Chopra. Dreifort. Erickson, 
Farnsworth, Hoyer, Martin, May. Murdock, Parkhurst, Pitetti. Shanahan, Sweney. 
Teshomi. Thomson, Wherritt. Widener 
GUESTS: Brunner, Cortez, Kelly, Shawver. Strunk 

Summary of Action Taken: 

1. Aoproved Mi ke Kellv to replace Arlene Moore. James Thomas to fil l vacancv 
on Faculty Suoport Committee and Al Gregg to fill a vacancy to the Libra ry 
Appeals Committee. 
2. Approved the General Education Committee change. 
3. Motion passed to oostoone discussion on the Dismissal for Cause Policy. 
4. A straw vote approved having university level guide li nes for university 
criteria in the T & P document . 

I. CALL OF THE MEETING TO ORDER. 
The meeting was called to order by President Griffith at 3:30 p.m. 

II. INFORMAL PROPOSALS AND STATEMENTS. 
Senator Mandt said the Dean's office in LAS is seeking to increase the 

teaching loads of chairs. The Senate needs to i ook into this. Senator Jeffers 
said that two senators from Nursing had heard that President Armstrong's money 
for next year will come from the Academic Affairs side of the budget. Could the 
Senate find out if that was true. Senator Clark said if anyone wanted to be an 
observer for the Distinguished Scholarshio Awards to call Barbara Chedder in 
Financial Aid. ·He also said if we pass the General Education Proposal. we will 
need nominations soon. He asked the following to survey their colleges for 
nominations: Senator Clark. Business Administration: Senator Carroll. Education: 
Senator Horn , Engineering: Senator Cavarozz·;, Fine Arts; Senator Camobell. 
Hea 1th: Senator Davis. Humanities: Senator Alexander. Natural Sci ences: Senator 
Sheffield. Social Sciences. 

III. PRESIDENT'S REPORT. 
1. The new WSU President will be announced as 3 o.m .. Februarv 20, in 

Kansas City. We are still trying to get him to campus on February 22 . 
2. The Executive Committee aopointed an Ad Hoc Committee to wo rk on the 

Sexual Harassment Policy changes. They are Nancv Bereman, Diane Huntley and Jim 
Sheffield. 

3. Noti ces of the Regent 's visitation will be sent to facultv . 



IV. APPROVAL OF MINUTES. 
Under Summary of Action Taken. Senator Mandt requested inserting after ' At

Large Senate seat' "for the past president " 'and the ' "past president posit ion. " 
Senator Daugherty said to insert a sentence before the next to the last sentence 
of the paragraph which ends with the word 'student ' . "Senator Daugherty also said 
that the policy should deal more specificallv with the problems of verbal 
harassment and slander. " Senator Ba j a.J sa i d the minutes should show that 
President Armstrong was absent. The minutes of 1-25-93 were approved as amended. 

V. OLD BUSINESS. 
a. Senator Clark moved to change the order of business for a Rules 

Committee report and action. Senator Carrol l seconded. The motion passed. The 
Rules Committee nominated Mike Kelly to replace Arlene Moore. James Thomas to 
replace Gary Greenberg on the Faculty Support Committee , and Al Gregg to fill a 
Library Appeals Committee vacancy. The nominations were approved. 

b. Senator Clark chaired the General Education Committee discussion. 
Senator Mandt ' s motion was still on the floor. Senator Mandt said he made the 
motion because we do not need to throw away knowledgeable people who have served 
if the colleges see them as viable committee members. Senator Billings agreed. 
She said this is the third committee where a member from Anthropology has tried 
to non-westernize the general education curriculum. Senator Daugherty said she 
supported this because of the time schedule for faculty. Senator Clark said 
where there may be some concerns about throwing away knowledge , he believes it 
is balanced by having members without emotional investments. Senator Carroll 
said she hated to see a new committee start out without the expertise of other 
committees, but the committee also needed fresh people. The new committee will 
go about the process of implementation, not design. She suggested one member 
from the Task Force and one member from the Ad Hoc Committee be non-voting 
members of the committee. Senator Williamson said this idea might be good to put 
under the calendar listing for 1992-1993. He moved to add, under Spring 1993-
1994, "No more than one member of the Task Force on General Education, and one 
member of the Ad Hoc Committee on General Education , nominated by the rules 
Committee , may serve on the General Education Committee through the transition 
period (i.e., until the 1994-1995 academic year.) Such service will be advisory , 
without vote." Senator Carrol 1 seconded. Senator Bi 11 ings said she would 
support that, but would add no one who has pass i onatelv spoken should be on it. 
Senator Mandt ask why not leave this to those who nominate? Senator Merriman 
said she didn't understand why those who have been on committees would tinker 
instead of implement the program. Senator Mandt asked if the Rules Committee has 
sent a slate to the Executive Committee. Senator Clark said no. 

Senator Alexander called the question. Senator Duel 1 seconded. The 
amendment to the motion passed. - · 

Senator Clark sa i d there was an editorial amendment. At the suggestion of 
the Library staff, a representative from there is added to non-voting members. 

Senator Berger said he had two questions. Is this a committee I would want 
to serve on? Does it connect to our notion of General Education? He said what 
is missing is an issue of integration. He would li ke to see as part of the 
charge of this committee a Humanities, and possibly a Social Sciences , on-going 
lecture series that cold be incorporated into the sy1 1abi of faculty teaching 
General Education courses. Senator Carroll sa id such a suggestion could be 
handled through #7, F. It says the.t the committee must report annuall y to the 
Senate for improvement s, etc. Senator Campbell sa id the suggestirin would also 
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fit in #5, p.2. Senator Billings said there was money for lectures on camous . 
She said that under the Time Line of the document. she moved that peop l e who have 
been active in support of any position on General Education should not be allowed 
on the committee for the first year. Senator Masud asked for a clearer 
description of 'active.' Senator Billings said anyone who had submitted written 
proposals. The motion died for lack of a second. 

Senator Campbell asked about the selection of a coordinator. President 
Griffith said it is to be made j oi ntly with the General Education Committee. 
Senator Clark said at the top of p.2 'supervise ' should read 'advise' and add 
"The Committee will participate in the coordinator ' s evaluation. " 

Senator Romig asked for the rationale for selection of a coord i nator. 
President Griffith said this position has never been approved by the Senate or 
the Executive Committee. What we are trying to do is work out i nput and 
consultation. The motion to approve the charge passed. 

b. Senator Murphey moved to postpone discussion on the Dismissal for 
Cause Policy. He said he and Senator Benson have gone ove r i t and have some 
changes. He urged everyone to look at al 1 the technical problems. Senator 
Sheffield as ked i f there was a case going forward. Senator Clark said t he option 
was offered to the Faculty member involved, and the Faculty member chose not to 
pursue this. Senator Murphey asked that suggestions be sent to him. Senator 
Duell said it was a complex issue, and she needed the i nformation before 
discussing it. President Griff i th said it wi l l be sent with t he agenda. 

The motion passed. Senator Horn as ked if it was reasonable to expect this 
next week. President Griffith said no, we a l ready have an agenda. 

c. Senator Alexander chaired the discussion on the Ad Hoc Tenure and 
Promotion Committee Report. He said one issue had a straw vote. Other issues 
the committee would like guidance on are: 1. On p.6- 7 , the committee proposes 
to eliminate university wide criteria and have colleges write criteria. 2. On 
p.7 the language implies that one half time or greater faculty are eligible for 
tenure. It is full time faculty with half time in teaching, research, etc. who 
are eligible. 3. On pp.14, 15,16, both the committees and the administration 
are required to submit written evaluations. 4. On p.17 the new external review 
procedures follow LAS procedures, but explicitly state these reviews · may not be 
anonymous. 

Senator Daugherty asked if university guidel i nes were eliminated how would 
co l lege guidelines be judged? Guideline standards for rank on the university 
level are general. Senator Alexander said the committee debated changing the 
original statements about rank in a way that would be meaningfu l , but they 
couldn't address all the concerns across the university. Senator Sheffield said 
he agreed with Senator Daugherty, and asked if there is a problem that stimulates 
this kind of proposal. We are here for two reasons: teaching and the creation 
of knowledge to be taught. There are quest'ions of equity. Can we say this 
proposal wi 11 make for equity in promotion? We need to proceed slowl y in 
abandoning university standards. 

Senator Mandt said the existing university standard is extremely vague and 
not very satisfactory. Some colleges have very detailed standards. He said he 
worries about the equity issue. People do di fferent kinds of things. He said 
he is not sure we should give colleges complete freedom without some degree of 
commonality. Could there be general uni versity issues the co l leges must address? 

Senator Gosman said he saw no reason to believe the colleges would make 
lesser standa rds. Present col l ege standards are not lesser. He said he ob j ected 
to the notion that if we as faculty are left t o ourse lves, we would denigrate 
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ourselves. He asked if the Senate would see the final recommendations. Senator 
Alexander said yes. 

Senator Clark said that this not only al l ows colleges to be different, but 
it also allows individuals to be different. We should not discard that lightly. 
Senator Masud said that colleges are better units to evaluate faculty, but the 
university committee would evaluate college guidelines. On what basis would this 
evaluation be made? 

Senator Campbell asked if these procedures apply only to probationary track 
people. Senator Alexander said yes. He said the committee recommends the 
creation of another Task Force, composed of ail the constituents involved. to 
look into this matter because they are important issues. 

Senator Billings said she would like to remove the specific criteria on 
p.17. Senator Carroll said it savs ' can ' so each college could ask its own sets 
of questions. 

Senator Gosman asked if there was any place in the document that addresses 
Senator Masud 's concern. Senator Alexander said on p.6 but there are no 
statements of specificity. Senator A 1 exander sai d he understood from the 
discussion that the document be modified t o retain p. 6 s tatements, but to a lso 
reinsert university guidelines in language similar or the same as the existing 
ones in para 1,2,3 and para a,b,c on p.7, Section 3.143. 

Senator Masud said some specific guidelines are offensive. On p. 7 it l ooks 
as if we are abolishing common standards for scholarship, and on p.6 it looks as 
if we are abandon i ng them. It looks as if we are mandating exceptions from 
standards. On p.8 it says faculty should be told what to do when hired. He sa i d 
he opposes changes on p. 6.7 and 17. 

Senator Alexander said people are hired with different goals and 
objectives. Deans make these hires. 

Senator Mandt said there are cases where faculty have met their goals and 
objectives and not been gi ven tenure. Senator Sheffield said we are supposed to 
be intelligent. The Faculty Handbook explicitly spells out what faculty need to 
know. People who are misled by Deans and Chairs need to find out what the 
discipline requires. If we adopt compromise, would the colleges have 
flexibility? Senator Alexander said if you take the guidelines on p.17, they 
could allow for some flexi bility. 

On p.8 we need to include specific references to include gui delines that 
must meet college and university guidelines. Senator Alexander asked for a straw 
vote about keeping statements of flexibility toward the individual. The straw 
vote was yes. He asked for a straw vote about having univers itv level guidelines 
for university criteria. The straw vote was yes. 

The meeting was adjourned. 

Respectfully Submitted, 
Joyce Cavarozzi, Faculty Senate Secretary 
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