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AGENDA 

FACULTY SENATE 
The Wichita State University 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, January 25, 1993 

Order of Business: 

I. Calling of the Meeting to Order 

II Informal Statements and Proposals 

III. President's Report 

IV. Approval of Minutes (November 30, 1992) 

V. Old Business 

1. Report of Task Force on Faculty Perception of Administrative 
and Academic Leadership 

VI. New Business 

1. a. Sexual Harassment Policv. (Preliminary draft attached 
for discussion) 

b. Memorandum on Sexual Harassment from Affirmative Action 
Officers of Unclassified Staff and Classified Staff. 

Canary Attachments. 

2. Rules Committee Report. (Rules for replacing Past President 
attached) Blue Attachment. 

VII. As May Arise. 

EXECUTIVE COMMITTEE 

Kathryn Griffith , President 
Keith Willjamson. Vice President 
Joyce Cavarozzi, Secretary 
James Clark, President-Elect 
Albert Gosman, Elected by Senate 
John Dreifort, Elected by Senate 
Elmer Hoyer, Apptd by Sen. Pres. 
A~ J. Mandt. Past President 

3165 
3185 
3541 
3220 
3402 
3150 
3415 
3125 

Box 17 
Box 31 
Box 53 
Box 78 
Box 35 
Box 45 
Box 44 
Box 74 
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To: 

From: 

,. 

Kathryn Griffith 

Peter Zoller 

Subject: Draft of Sexual Harassment Policy 

The following is a draft of the sexual harassment policy that has 
been sent to Ted Ayres & Judith Siminoe for their opinion and 
advice on whether it seems to be on the right track in terms of the 
legal requirements. 

DRAFT 

January 11, 1993 

DRAFT 

WICHITA STATE UNIVERSITY 

SEXUAL HARASSMENT POLICY 

DRAFT 

Return to P. Zoller 

Wichita State University intends to prevent and to eliminate 
sexual harassment by any member of the university community in any 
division, department, or work unit; in any class, activity, or 
organization. Sexual harassment is an abuse of the freedom of 
expression and inquiry essential to the life of the university. 
Sexual harassment will not be tolerated and will be dealt with 
promptly and effectively. 

Sexual harassment at Wichita state University is defined as 
any unwelcome sexual advances; requests for sexual favors; or other 
verbal, non-verbal, visual, or physical conduct of a sexual nature, 
when: 

a. Submission to such conduct is made either explicitly or 
implicitly a term or condition of an individual's employment. 

b. Submission to or rejection of such conduct is used as the 
basis for employment decisions affecting that individual. 

c. Such conduct has the purpose or effect of unreasonably 
interfering with an individual's work performance or educational 
experience, or creates an intimidating, hostile, or offensive work 
or educational environment. 

Anyone who believes he or she has been the object of sexual 
harassment should speak with any one of the following: the Director 
of Affirmative Action, the Director of Employee Relations, or the 
Affirmative Action Officer in student Life and Services. The 
appropriate officer will investigate the situation and attempt to 
bring about an iriformal resolution. · 

If informal efforts are unsuccessful, formal procedures "exist 
which allow both parties an opportunity to pursue a resolution. 
Investigation of a complaint will be conducted in an expeditious 
manner, assuring maximum confidentiality consistent with principles 
of due process and fundamental fairness: 



~ . .. - . 

1. The complaint must be in writing and be reasonably 
specific. In general, complaints should be made within ninety (90) 
days of the occurrence, although on-going fear of reprisal makes 
deadlines moot. 

2. The person(s) bringing a complaint or complaints founded in 
good faith will suffer no retaliation. 

3. The person(s) charged will be promptly notified and given 
an oppo~tunity to respond. 

Because WSU is committed to maintaining a university 
environment free of harassment and because of legal liability 
accruing to the university, formal complaints will be investigated 
by the appropriate administrator. If the investigation warrants 
such action, the administrator will begin formal procedures for 
dismissal for cause. 

Sexual harassment in the workplace is prohibited under Title 
VII of the Civil Rights Act of 1964. Guidelines were issued by the 
Equal Employment Opportunity Commission in 1980 incorporating 
sexual harassment in the workplace as a violation of Title VII. 
Under Title IX of the Educational Ammendments Act of 1972, as 
clarified by the Civil Rights Restoration Act of 1988, sex may not 
be a basis for exclusion from participation, denial of benefits, or 
discrimination in any education programs or activity. 

The failure of Budget Officers and Budget Review Officers as 

• 

well as others with supervisory authority to remedy discriminatory • 
harassment violates institutional policy. 

[Adapted fairly directly from CUPA Journal, Summer 1992--Major 
Source for the policy] 

Note: Attached to this policy would be materials like (1) the memo 
from Bowman & McCammon re sexual harassment (3/12/92), (2) the 
sexual harassment worksheet, etc. from the CUPA Journal. 

• 
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TO: 

FROM: 

The 

Wichita 
State University 
Office of Employee Relations 

All WSU Administrators, Classified and Unclassified 
Personnel 

Barbara Bowman, GB Affirmative 
Unclassified Staff 

Action Officer 

Marlise Mccamm~Affirmative Action Officer For 
Classified Staff 

DATE: March 12, 1992 

SUBJECT: Sexual Harassment 

For 

Wichita State University is committed to maintaining a working 
. environment free of inappropriate and disrespectful conduct and/or 
communication which could be construed as sexual harassment or 
contributing to the creation of a hostile working environment. 

• Sexual harassment can include, but is not limited to the following: 

• 

Nonverbal 

o display, distribution or publication of sexually explicit or 
offensive materials including pictures, posters, written 
materials that do not fall within the designation of Fine Art 

o display or distribution of sexually explicit computer software 

o suggestive gestures or looks 

o staring or leering 

Physical 

o physical threats or assault 

o cornering or trapping 

o unnecessary and/or unwelcome t ouching, hugging or kissing 

The Wichita State Universlty. Wichita. Kansas 67208-1595 • (3 16 ) 689-3068 
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Page 2 of 2 
March 12, 1992 

Verbal 

o verbal harassment or abuse 

o disparaging remarks about gender 

•: 
. ' .... 

o sexist jokes about capabilities, physical appearance, or 
activities 

o requests for sex in exchange for grades, letters of 
recommendation, promotions, favorable job evaluations, or any 
other employment opportunities 

o demands for sexual favors accompanied by implied or overt 
threats 

o unwelcome pressure for dates 

Clearly, we are all responsible for providing a work environment 
. free from sexual harassment or other behavior which could 
contribute to the creation of a hostile work environment. Should 
anyone become aware of problems that could be harassment of any 
type they should not ignore them. Remember, sexual harassment 
depends on how the person being harassed is affected not on the 
harasser's intent. 

There are several offices on campus to assist in determining the 
appropriate action to take in a possible harassment situation. 
All unclassified staff should contact Barbara Bowman at extension 
3371. All classified staff should contact Marlise McCammon at 
extension 3068. If there is doubt as to which person to contact in 
a given situation, contact either one. 
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TO: 

FROM: 

WICHITA STA TE UNIVERSITY 

ACADEMIC AFFAIRS 

January 25, 1993 

Faculty Senate Members 

. -;:;:,--

Barbara Bowman and Peter Zollew..; ·;/ 

----SUBJECT: Suggestions regarding the Sexual Harassment Policy As It Might Apply 
to all Unclassified Employees {Faculty, Administrators, Unclassified Professionals) 

The following are suggestions regarding the Sexual Harassment Policy that have been 
made by faculty members during various workshops conducted by Barbara Bowman 
and Marlise McCammon. Before any statement on sexual harassment became policy 
these suggestions as well as comments by Faculty Senate Members and other faculty 
would need to be taken into account. 

******************************** 

SUGGESTIONS FOR CHANGE 

1 . The draft policy should make more explicit that it includes the professor-student 
relationship as well ·· as the colleague-colleague and administrator-colleague 
relationships. Would this policy include student-student? 

2. Should we .. inclucfe fh~ proactive things, including programs, in the document.:
should they be part of the policy? 

3. Add a notice that the Civil Rights Act of 1991 includes pro.vision for an increase 
in punitive damages and for personal liability that may not be paid by the university 
under the Kansas Tort Claims Act. 

4. Add to the policy that the complainant should first approach the chair, director, or 
budget officer or one of the affirmative action officers. 

5. Elaborate the statement about the informal process. 

6. Would/could it be possible to develop a uniform policy . for all members of the 
Wichita State University Community--Unclassified, classified, and students? 

• 7. Incorporate "educational experience" a·s last phrase in item "a," and "or grade" 
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after employment in item "b." 

8. Should the policy state that counselling is a available to the complainant(s) and to 
the defendant? 

9. Should the policy statement indicate the penalties for sexual harassment? 

************************************************* 

QUESTIONS THAT COULD BE ASKED 

AND NEED TO BE ANSWERED 

1. What if I am falsely accused? How can I respond and what remedies are open to 
me? 

2. What if I make a complaint--how will I know what has been done? 

3. Who do I go to if I'm not satisfied with the process? 

4. What if I complain and I think I'm suffering retaliation? 

• 5. Are records kept of complaints? of Resolutions? 

• 

' 
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TO: Faculty Senate 

FROM: Rules Comnittee 

SUBJECT: Rules for 'Replacing• a Past President 

Under the Faculty Senate's Constitution, the Past President of the 
Faculty Senate has two specified roles: 

1. Serving as a member of the Executive Comnittee 

2. Serving as a Senator-at-Large <one-year term> 

At present, the Senate has no rules or procedures specifying what will 
happen when the Past President is unable to fulfill these duties. The 
Rules Comnittee recomnends that the Senate adopt the following rules to 
handle this situation. 

PROPOSED RULES: 

1. When an outgoing President will be unable to fulfill the duties of 
Past President, the outgoing President will nominate a S~nator to 
fill the Past President's seat on the Executive Conmittee. This 
nomination must be approved by a majority of the outgoing Executive 
Comnittee • 

2. When an outgoing President will be unable to fulfill the duties of 
Past President, the Past President's one-year term as an At-Large 
Senator will be filled through the Senate's regular procedures for 
election or replacement of a Senator. Whenever possible, the seat 
should be filled as part of the regular At-Large election. 

RATIONALE 

1. The Past President's seat on the Executive Comnittee is intended to 
provide the Executive Conmittee with some continuity, both of 
experience and of viewpoint. Persons who would otherwise fill that 
seat should have a major voice in selecting their replacements to 
assure at least continuity of viewpoint. Ratification by the 
outgoing Executive Comnittee provides protection against possible 
abuse of power. 

2. Whenever possible, Senators should be directly elected by their 
constituency • 
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The 

Wichita 
State University 

TO: wsu Faculty Faculty Senate 

FROM: Faculty Senate Executive Committee 
SUBJECT: WSU Presidential search process 

DATE: 1-27-93 

We are writing to inform you of the status of Faculty Senate inquiries and 
requests of the Presidential Search Committee, as well as of the Kansas Board 
of Regents, regarding the WSU Presidential search process. 

The Faculty Senate Executive Committee met with Search Committee 
Chair Sandra McMullen last summer. At that time, the Executive Committee 
requested that the search process be as open as possible. Early in the search 
process, the Search Committee did conduct open hearings on campus among 
various constituencies (including faculty) to discern qualities that the campus 
community desired in a new President. However, despite the best efforts of the 
Faculty Senate Executive Committee and of the two Faculty Senators on the 
Search Committee, the Search Committee refused to conduct any open 
meetings on campus between potential finalists and faculty (or other 
constituencies) because of the Search Committee's expressed concern that 
revealing to members of the WSU community the identity of potential finalists 
could lead to the loss of some good candidates. That confidentiality rationale 
really made no sense to us, since open telephone referencing of the potential 
finalists on their own campuses was conducted by members of the Search 
Committee before they decided on which candidates to bring to campus in early 
January to interview. In other words, the identity of WSU Presidential finalists 
was revealed through telephone calls to various faculty and administrators (not 
just their stated references) on the candidates' home campuses, but the Search 
Committee carefully protected their identities from the WSU faculty. 

Having failed to convince the Search Committee to conduct an open 
search, the Faculty Senate unanimously passed a Resolution (see reverse 
side) on November 16, 1992, requesting the Kansas Board of Regents to have 
the Search Committee host open meetings between the finalists and faculty (as 
well as other local constituencies) ~ the names of finalists were released to 
the public on or before February 1--thereby obviating the objection about 
confidentiality and potential loss of candidates by violating confidentiality. 
Shirley Palmer, Chair of the Kansas Board of Regents, has informed us that the 
Board last week refused to change the previously-announced search process. 
That is, there will be no opportunity for faculty to meet and talk with Presidential 
finalists before the Board of Regents chooses one to be President. 

The Faculty Senate Executive Committee regrets this decision, and 
wants you to know that the Faculty Senate worked diligently (but 
unsuccessfully) to make the search process more open. 

The Wichita State University, Wichita, Kansas 67260-0111 • (316) 689-3504 
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FACULTY SENATE 
THE WICHITA STATE UNIVERSITY 

TO: Shirley Palmer, Chair, Kansas Board of Regents 

FROM: W.S.U. Faculty Senate 

SUBJECT: Resolution on Presidential Search 

DATE: 11-16-92 

Whereas the W.S.U. Presidential Search Committee has voted to conduct 

a closed search until the names of fin a lists are given to the Board of Regents and 

released to the public on February 1, 1993, and 

Whereas the W .S. U. Faculty Senate strongly believes that a successful 

search process must include a visit to the campus by each of the finalists so that 

the faculty and other campus constituencies can have the opportunity to meet 

openly and talk with each of the finalists, and 

Whereas no such open meetings are mandated by the search process 

approved by the Presid~ntial Search Committee, 

Therefor , BE IT RESOLVED that the Kansas Board of Regents charge 

the Presidential Search Committee with the task of hosting open on-campus 

meetings between each of the finalists and the f acuity, students, alumni and other 

friends of the university during the time period foUowing the release of the names 

of finalists on February 1 but preceding the interviewing of finalists by the Board 

of Regents. 

cc: Sandra McMullen, Chair, W.S.U. Presidential Search Committee 

; 
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FACULTY 
Wichita. State 

Minutes of the Meeting of January 25, 1993 

SENATE 
University 

MEMBERS PRESENT: Alexander, Allen, R. Armstrong, Bair, Bajaj, Benson, Bereman, Berger, 
Billings, Brady, Burk, Campbell, Carroll, Cavarozzi, Clark, Daugherty, Davis, Dreifort, 
Duell, Erickson, Farnsworth, Fisher, Furtwengler, Gosman, Griffith, Gythiel, Horn, 
Hoyer, Jeffers, Kahn, Koppenhaver, Mandt, Masud, May, Merriman, Murphey, Parkhurst, 
Romig, Shanahan, Sheffield, Sweney, Wherritt, Williamson, Yeager 
MEMBERS ABSENT: Chopra, Hawley, Martin, Moore, Murdock, Pitetti, Teshome, Thomson, 
Widener, Zytkow 
GUESTS: Bowman, Brunner, Strunk, Zoller 

Summary of Action Taken. 

1. Passed a motion to have the At-Large Senate seat and the position on the 
Executive Committee to remain vacant if the outgoing President cannot fill them. 

2. Approved nominations from the Rules Committee. 

I. CALL OF THE MEETING TO ORDER. 
The meeting was called to order by President Griffith at 3:30 p.m. 

II. INFORMAL PROPOSALS AND STATEMENTS . 
Senator Mandt announced that February 1 is Education Day in Kansas. The state 

AAUP has been a sponsor of Higher Education Week in Kansas. He said that he would like 
faculty from WSU to attend the luncheon in Topeka on Monday. He asked. any interested 
faculty to call him. 

III. PRESIDENT'S REPORT. 
President Griffith reported on the December Regents meeting. Ice prevented 

attendance at the January meeting. KSU presented their salary study. The Board asked 
if any other universities did this. President Griffith said that a salary study will 
be done at WSU. The Governor's budget is published. Recommended is 3% for salaries 
9% to retirement, 4 % OOE. No mission related enhancements are included, although 
money to maintain the tennis complex is included. 

The Board accepted the Mission Statements. The Board also accepted the Reduced 
Service for Retirement study. 

At Large Senator nominations are due January 26. 
The Executive Committee will offer to visit colleges, etc., to try to improve _ 

communications with faculty. Senators and Faculty will be invited to put items on the 
agenda. The Executive Committee and the Vice Presidents of the University had a 
retreat on January 19. 

The Presidential Search Committee has completed its work. The names of three 
candidates have been given to the Board of Regents. 

Senator Merriman reported on the three nominees, Dr. Schiavelli, Dr. Monroe and 
Dr. Hughes. She said that the process was a careful · and good one to a point. The 
faculty on the committee were able to influence . some thinking. In the end, instead of 
arriving at a consensus, there was only voting. It was a rank ordering system. There 
was no major discussion. She urged to faculty to be attentive and careful in assessing 

1 



information. Senator Wherritt asked what information went to the regents. She .said 
a narrative of backgrounds, etc. and areas of concern. Senator Clark asked if material 
sent to the Board reflects the point of view of faculty on the committee. She said 
yes. Senator Mandt asked if there were reservations about any of the three. Senator 
Merriman said she thinks she suggested there might be. · 

President Griffith said the vita of each candidate will be sent to each budget 
9fficer. 

Senator Williamson reported on the follow up of the resolution from the Senate 
to the Board requesting open meetings on campus. The answer is no. He said the Board 
doesn't seem to want or care about faculty input. 

Senator Murphey asked what was the main force that dominated the committee. 
President Griffith said that Mr. Koplik, the Board chair and Roger Lowe had a great 
deal of influence. 

Senator Billings asked if the faculty representatives could tell the Senate the 
other agendas besides the faculty one. Senator Merriman said there was the agenda of 
a University as a business enterprise, the University as a sports place and the 
University as an academy. There were not so many agendas as there were natural 
affinities. 

Senator Masud asked if any faculty met the candidates. President Griffith said 
the candidates were not encouraged to meet people, but four of them did meet the 
President of the Senate, SGA and Unclassified Senate, and a member or two from the 
Executive Committee. Senator Alexander said that the VP's and Deans were treated in 
the same way. One candidate declined to meet with other VP's. 

IV. APPROVAL OF THE MINUTES. 
Senator Gosman moved, and Senator Erickson seconded, to approve the minutes of 

November 30. Minutes were approved. 

V. OLD BUSINESS. 
Senator Hoyer said the factor analysis on Faculty Perception of Administrative 

and Academic Leadership needed to be finished. Responses were high. Barton School: 
40%, Education: 55%, Engineering: 49%, Fine Arts: 43%, Health: 64%, and LAS: 25%. 
He pointed out that Fine Arts and LAS had interim Deans. 

VI. NEW BUSINESS. 
1. The Sexual Harassment Policy (preliminary draft) ~as discussed. Senator 

Daugherty said it was a step in the right direction. Could this document address 
personal relationships between faculty and students? The University of Minnesota, 
Duluth, has a section on consenting relationships. VP Zoller said he had a number of 
policies from other universities. They are residential ones and address 
faculty/student relationships on a personal/sexual level. We have an unusual campus. 
Sometimes a person is student, then not. In the AAUP Red book there is a cautionary 
note against romantic involvement with any stud~nt. Senator Mandt said we do not want 
a harassment poficy that has an effect on vigorous debate among colleagues, and the 
document should state that. 

Senator Alexander said that was one of the key issues. What is and is not sexual 
harassment? The other side is the awareness issue. The policy should not only say 
what to do if harassed, but also educate by giving examples of what is not to be. 
tolerated. 

Senator Billings said the document is hypocrisy. The real sexual harassment is 
that women are paid 2/3 of men's salaries. What is important is what is fair. There 
should be fairness in teaching, fairness between students and teachers and fairness 
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between colleagues. Administration shouldn't judge what is fair. Substance and 
structure need to be addressed. 

Senator Gosman asked VP Zoller to discuss the paragraph at the bottom of page 
one. What is meant by "unsuccessful informal mediation"? VP Zoller said informal 
mediation with the Affirmative Action officer calling parties together to talk is meant 
'informal mediation.' If the parties don't agree, that would be 'unsuccessful' then 
they can go on to a formal process. Senator Gosman said 'not mutually agreed upon' 
couid be inserted for information and clarity in that paragraph. 

Senator Duell said the policy needs to speak more to faculty/student 
relationships. What is faculty responsibility if they witness something? VP Zoller 
said there are three people who respond to complaints, one for students, one for 
classified and one for unclassified and faculty. One policy for the entire university 
may be impossible. 

Senator Bereman said she endorses Item 3, in the 2-25 memo. We need to warn 
people about liability. Senator Erickson asked what kind of evidence is sexual 
harassment? How is it investigated? VP Zoller said there is a word of warning about 
confidentiality. 

President Griffith said the Executive Committee wi 11 take comments and make 
another draft for the Senate to consider. 

2. The Rules Committee presented a motion for replacing a past president on 
the Executive Committee if the past president cannot serve, and a motion for filling 
the past president's one year term as At Large Senator. Senator Bereman said 
nominations should also be accepted from the Senate floor, and the Senate should 
approve the nomination. Senator Mandt moved to include that in the motion. Senator 
Erickson seconded. Senator Alexander said the idea was that the Past President could 
carry forward a unique experience. If that person is not there, the position should 
remain empty. Senator Bereman, Wherritt, and Masud agreed. Senator Mandt withdrew his 
motion. Senator Erickson withdrew his second. Senator Alexander moved that in case 
the outgoing President could not fulfill the specified duties, the position should 
remain empty. Senator Erickson seconded. The motion passed. 

The meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 

Joyce Cavarozzi, Faculty Senate Secretary 
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