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AGENDA 

FACULTY SENATE 
The Wichita State University 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, October 12, 1992 

Order of Business: 

I. Calling of the Meeting to Order 

II Informal Statements and Proposals 

III. President's Report 

IV. Approval of Minutes 

V. Old Business 

a. Program Review 

The Provost's Report is due October 9. If possible we will get 
it t o you prior to the meeting. 

We are inviting the Provost and Vice Presidents King, Lowe and 
Rhatigan to present their proposals as well as their reponses 
to the Provost's recommendation. 

Attached are the Response of Academic Advisory Committee to 
Appeals Filed to Provost Cattle's Recommendations (Blue 
Attachment) and the Response to Provost's Program Review 
Recommendations from the Planning and Budget Corrmittee. 
(Canary Attachment) 

VI. New Business 

a. As May Arise. 

EXECUTIVE COMMITTEE 

Kathryn Griffith, President 
Keith Williamson, Vice President 
Joyce Cavarozzi, Secretary 
James Clark, President- Elect 
Albert Gosman, Elected by Senate 
John Oreifort, Elected by Senate 
~lmer Hoyer, Apptd by Sen. Pres. 
A. J. Mandt, Past President 

3165 
3185 
3541 
3220 
3402 
3150 
3415 
3125 

Box 17 
Box 31 
Box 53 
Box 78 
Box 35 
Box 45 
Box 44 
Box 74 
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Response of the 
Academic Advisory Committee 

to Appeals Filed to the Provost's Program Review Recommendations 

Except as noted in specific cases below, the academic advisory committee supports the 
recommendations contained in the provost's draft program review recommendations. It is 
our understanding that established procedures will be followed in all cases of program 
discontinuance. 

The committee strongly supports the recommendation to reallocate funds from 
administrative functions to undergraduate instruction. This recommendation is not intended 
to convey the attitude that administrative services are not important to the university and 
are not valued by the faculty, but rather that the principal commitment for any university 
must be to the instruction of its students. This reallocation is imperative for placing the 
university in a position to meet the academic needs of our students for the rest of this 
century and into the next one. Specifically, these funds are essential as we implement a new 
general education curriculum and as we respond to critical, high priority needs in 
undergraduate instruction. 

Through the program review process, the academic programs have done all possible internal 
reallocations; in the absence of increased funding from the state, the only way for our 
academic programs to continue to improve is through reallocation from administrative 
functions. We note that the percentage of funds expended for administration at WSU is 
higher than at either KU or KSU. It appears likely that at least one other Regents' 
institution will offer a plan for a similar internal reallocation. As funds become available 
through this process, we expect the allocations to specific academic programs to be 
determined in an open process which includes faculty participation. 

Fifteen individual appeals to the provost's draft program review recommendations were 
considered by the committee. Our response to each is given below. As we considered 
individual appeals, we had the very difficult task of balancing the needs of a specific unit or 
program against the needs of the institution as a whole. In most cases there is strong logic 
to uphold the appeal, but to do so would often ignore the greater needs of the institution. 
In those cases we were guided by the priorities of the institution when it was clear that we 
could not meet all the program needs. 

Industrial Technology .. discontinuation of program 
The committee unanimously concurred with the college recommendation, as 
contained in the provost's report, to reallocate these resources to higher priority 
needs in the college. We note that two other colleges have proposed to initiate 
related programs in manufacturing management and manufacturing engineering . 
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KMUW .. reallocation of GU funds to academic programs • 
The committee concurred (with one abstention) with the provost's recommendation 
to reallocate the GU funding from KMUW to academic programs over a five year 
period. In order for the station to continue its level of service to the university and 
community, it is imperative that a development position be available for the station 
so that they can raise private funds to replace state funds. This phased reallocation 
process should be examined in its third year to assure the stability of the station and 
its resources. The university should consider whether the present administrative 
reporting structure for KMUW best serves the interests of the university and the 
station. It should also be mentioned that no change is recommended in support to 
the station from the city/county mill levy fund for, for example, the Wichita Radio 
Reading Service. 

MA in Liberal Studies -· shift administrative coordination to women's studies 
The committee unanimously concluded that the MALS program should not be 
permanently housed in any one academic program, because of its broad 
interdisciplinary nature. We suggest that consideration be given to coordinating the 
program out of the LAS dean's office. If this change is implemented, consideration 
should also be given to providing appropriate mechanisms for the maintenance of 
rigorous academic standards in the program. 

International business .. convert major into an emphasis within general BBA degree 
The committee concurred unanimously with the college recommendation to 
consolidate business majors into emphases ·within a general BBA degree. 

Geology .. reallocation of position 
Even though this program is strong, the committee concluded (with one abstention) 
that greater need exists in higher priority areas. Nevertheless, we encourage the 
department to continue the development of expertise in environmental geology and 
environmental science as resources permit. 

MRC ·· phase out staging services and graphic design services 
Due to the importance of supporting academic priorities, the committee unanimously 
recommends that $100,000 of state GU money in the MRC budget be reallocated to 
the instructional program over five years, instead of targeting specific areas within the 
center. The impact of these losses should be studied in the third year of the 
reallocations. 

Nursing .. added positions for undergraduate program 
The committee unanimously endorsed the priorities for nursing contained in the 
provost's plan. We would expect the undergraduate nursing program to be a high 
priority if reallocation occurs from administrative functions. 
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LAS/Social Work/Urban Affairs -- relocation to health and human services 
By a vote of 6 to 5, the committee endorsed the LAS college plan to create a school 
within LAS which would contain social work, urban affairs, and administration of 
justice. 

Gerontology -- elimination of degrees and center 
The committee unanimously recommends that the two degrees and the center be 
phased out, but that a certificate program be developed and that the two tenured 
positions be retained to support that program. We further recommend that the 
certificate program be housed in the school of applied social sciences, wherever it 
may be created. 

Sociology -- reallocation ·or vacant position and phase out MA program 
Because of higher priorities in other areas, the committee concurs by a 9 to 2 vote 
with the provost's recommendation to reallocate the vacant position to computer 
science. We unanimously recommend that the MA program be maintained and 
reviewed within the regular graduate school review process. Because of the role of 
this department within the general education program, it should be considered for 
enhancement with funds from administrative reallocation. 

Political Science -- reallocation of position and phase out of MA program 
The committee voted 6 to 4 (with one abstention) to support the college 
recommendation as contained in the provost's plan, because of higher priorities in 
other areas. The department is encouraged to develop strength in their 
undergraduate program and in their scholarship for possible consideration for 
enhancement with funds from administrative reallocation. 

Continuing Education -- relocation to Wichita College 
Intensive English Language Center (IELC) -- relocation to Wichita College 
Writing Center -- relocation to Wichita College 
Math Lab -- relocation to Wichita College 

The committee unanimously endorses the concept of a "Wichita College" ( the most 
appropriate name for this unit should be very carefully considered) with four 
divisions. These divisions include continuing education and urban extension; 
international services (IELC, undergraduate international student admissions, the 
office of international programs, the study abroad program, the sister universities 
program, and the Fulbright program); instructional services (academic testing, 
undergraduate program assessment, the instructional development center ( structure 
and location to be considered after further study by the Faculty Senate), 
interdepartmental coordination of developmental leaming,(Oxx courses and labs), and 
advising for undecided students); and enrollment services (registrar, undergraduate 
admissions, and financial aid). 

It is expected that both continuing education and IELC will maintain separate 
identities within the coordinating umbrella of Wichita College. The Writing Center 
and the Math Lab would still be operated by the respective departments, with central 



coordination of services in consultation with the departments. We suggest a study of • 
the feasibility of converting the Oxx courses to RU funding, but also recommend that 
the departments retain their role in the operation ( staffing, curriculum, etc.) of the 
courses. 

Academic advisory committee members: 

David Alexander 
Joyce Cavarozzi 
Elmer Hoyer 
David Kemme 
Jack McCormick 
David Soles 

Physics 
Performing Arts 
Electrical Eng. 
Economics 
Chemistry 
Philosophy 

Charles Burdsal 
Albert Gosman 
Dennis Kear 
Susan Kruger 
Charles Romig 

Psychology 
Mechanical Eng. 
Currie. & Instr. 
Nursing 
Couns., Educ. & School Psych. 
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TO: Rex Cottle, Provost 

FROM: Faculty Senate Planning and Budget C01J111ittee 
Jim Clark, Chair 

9/25/92 

SUBJECT: Conmittee Response to Provost's Program Review Reconmendations 

As required by the program review process, the Faculty Senate Planning 
and Budget Conmittee offers the following response to your initial 
program review recOOJDendatlons. 

I . RESPONSE TO OVERALL GOALS 

We strongly support the two overall goals of the Provost's 
reconmendations: 1> the reallocation of resources from the non-academic 
areas of WSU to the academic areas, and 2> a renewed emphasis on 
undergraduate education (including the general education segnent>, and a 
concomitant slowing of the expansion of graduate programs. We believe 
these goals show laudable insight into who we are as a university. 

II. RESPONSES TO SPECIFIC RECOMMENDATIONS 

In forming an opinion on the Provost's specific recamJendations, we were 
guided by considerations of how well individual rec01J1Dendations 
supported the two overall goals, and how well individual 
rec01J111endationsfit with the carments of Regents' Chair Palmer, as quoted 
in Wednesday's Sunflower: •we're finding opportunities to improve, 
rather than Just reallocate. Our goal ls not to produce less programs 
but to provide bet ter programs.• 

Judged by these standards, we find that many of the Provost's 
recarmendations seem to contradict either the overall goals or 
Chairperson Palmer's remarks: 

1. The goal of strengthening undergraduate education, particularly the 
General Education canponent, ls impeded by the transfer of positions 
from Sociology, Political Science, Geology, and Econanics to 
graduate or advanced undergraduate programs. 

2. The goal of strengthening undergraduate programs is impeded by 
increasing the use of GTA's in Chemistry, History, Biology, and 
Modern Languages. 

3. It is difficult to find evidence of any •stowing of graduate 
programs• in the listing of 10 Ph. D. programs and 7 Master's 
programs for possible creation or enhancement, while listing only 3 
graduate programs for possible discontinuance and listing none for 
de-emphasis. There is little if any evidence presented that the 
creation or enhancement of any of these graduate programs can be 
done without taking resources from undergraduate programs; there are 
several cases listed where specific graduate programs are enhanced 
at the expense of specific undergraduate programs. 



There are several other points about which we have concerns: 

1. The de-emphasis of Gerontology seems to contradict WSU's urban 
mission. 

2. The merging of Student Health Services into the proposed College of 
Health and Human Services has the potential for changing the 
emphasi's of Student Health Services from caring for ill students to 
training students in the health area, with detrimental effects on 
the student population in general. 

3. The movement of Urban Studies to a health-centered college seems 
very likely to change the thrust of Urban Studies in a way that 
greatly restricts its program. 

4. We are concerned that many major elements of the Dean's 
reconrnendations in Business and in Liberal Arts and Sciences were 
not based on proposals coming from the departments and college 
CCXJ111ittees in those colleges, but instead came solely from the 
Dean's Offices, and therefore were not subject to the wide review 
and discussion given to proposals originating at the department and 
college conmittee levels. 

" 
For most of the Provost's specific reconmendations, there is no 
presentation of clear evidence that the proposals meet the overall goals 
set by the Provost and Chairperson Palmer, either in the Provost's draft 
recarrnendations or in the college documents; we do realize that the 
Provost's recamtendations were prepared under extremely tight time 
limits. However, it is very important that such evidence be assembled 
before the Provost's final recarrnendations are completed. As a model 
for the kind of evidence we think is important, we suggest looking at 

· the College of Engi neering's justification for merging the NIAR into the 
College of Engineering. 

Finally, we are concerned by the lack of specific information on the 
budgetary implications of the reconrnendations. We realize that the 
tlmeline for program review is very short; nonetheless, it is not 
possible for us (or anyone else> to make reasonable reconrnendations 
about changes in university programs and structure without information 
on the effects of these changes on resource availability and allocation. 
We expect such information to be made available with the Provost's final 
recoumendations. 
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FACULTY SENATE 

The Wichita State University 

Minutes of the Meeting of October 12. 1992 

MEMBERS PRESENT:Alexander, Allen, R. Armstrong, W. Armstrong, 
Bair,, Bajaj, Behrman, Benson, Billings, Burk, Campbell, Carroll, 
Cavarozzi, Chopra, Clark, Daugherty, Davis, Dreifort, Duell, 
Erickson, Gosman, Griffith, Gythiel, Horn, Hoyer, Hundley, Kahn, 
Koppenhaver, Mandt, Masud, May, Merriman, Moore, Murphey, 
Parkhurst, Romig, Shanahan, Sheffield, Teshome, Wherritt, 
Widener, Williamson 

MEMBERS ABSENT:Bereman. Berger. Brady, Cottle. Farnsworth. Fisher. 
Furtwengler. Hawley, Jeffers. Martin. Murdock. Pitetti. Sweney. Thomson. 
Yeager. Zytkow 

GUESTS: Cavanaugh, Brunner. Pisciotte. Platt 

SUMMARY OF ACTION: 

I. CALL OF THE MEETING TO ORDER: The meeting was called to order by 
President Griffith. 

II. INFORMAL STATEMENTS AND PROPOSALS: 
Senator Murphey questioned if other committee chairs were having 

problems in getting their committee together. especially with representatives 
from Administration and Student Government . President Griffith said that the 
individual responsible for appointments from SGA had just been appointed and 
that hopefully names would be forthcoming. 

Senator Hoyer said to contact him regarding ride sharing for the 
AAUP meeting . 

III. PRESIDENTS REPORT: 

President Griffith suggested there had been questions regarding whether 
the President should vote on all motions. She has read Roberts Rules of Order 
regarding this and is entitled to vote. 

The Faculty Senate will host a reception for new members and discuss 
such thi ngs as Tenure and Promotion . 

President Griffith requested volunteers to work with Senator Mandt on 
the Spring Conference on Government which will be at WSU. 

President Griffith reported that the Executive Committee has been . 
investigating the McKinley Hall problem and has received documentation from 
President Armstrong. including a letter to Roger Lowe . on what i s being done. 
Senator Billings suggested that all classes be moved from McKinley and that 
the ventilation syst em be closed and install window air condi ti oners . She 
requested that the Executive Committee stay with this problem. 



IV. APPROVAL OF MINUTES. 
The minutes of 9-14-93 were approved with one correction-- Item C. 

report due 10/30 

V. COMMITTEE REPORTS: 
None. 

VI. OLD BUSINESS: 
President Armstrong thanked the faculty, staff, deans, and 

Vice Presidents for all their work and effort in putting the 
Program review together. The next step is for him to review it 
and visit with deans, Vice Presidents, etc to compile a 
preliminary report by October 23. Faculty will then be ask to 
review the report and give thoughtful responses. 

Senator Murphey mentioned that several recommendations made 
by the Vice Presidents were made without consulting with others. 
Senator Clark requested that the President add his rational to 
the recommendations in the October 23 report. Senator Mandt said 
some proposals are controversial and should be looked at in the 
Department level, i.e. moving Urban Affairs into CHP. 

Senator Thomson suggested that we should consider 
recommendations in terms of our mission. President Armstrong said 
some legislatures believe Education is over invested, some are 
looking for ways to disinvest. 

Senator Billings mentioned that peer institutions are 

• 

expanding their budgets in Minority Studies and we should not be • 
decreasing ours. 

VI. NEW BUSINESS: 

Joe Pisciotte presented his report from the Center for Urban 
Studies and the role it plays in Program Review. He supports 
change but isn't sure about Administration of Justice. He feels 
the Center should be in LAS, but work cooperatively with CHP in 
adding a Degree of Public Health. 

Senat~r Murphey requested that the members of the Academic 
Advisory Committee who voted 6-5 in favor relay their 
justification on why the Center should become part of LAS. 
Senator Dreifort said it is difficult to have division within 
the faculty and wondered if the Center, which hasn't been forced 
to be responsible for its own existence, could contend with 
University budget etc. 

Senator Romig said he was one of the five votes and voted so 
because he was not convinced that being placed in CHP would 
submerge it. He wanted to see the Master in Social Work and it 
made sense to place it in a college sensitive to what it takes to 
run a clinical program with regards to faculty load, ' internship 
etc. 

Pisciotte mentioned that the Center also wants to develop a 
program in Labor and Minority Studies. LAS would be the best 
place for this and Title 11 grants can be available after the 
Center is established in a School. • 
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PROGRAM REVIEW: 
Senator Duell questioned the report on Addendum 1, and 

wondered why Student Affairs% is large. President Armstrong 
said they have more restricted use funds, that Vice President 
Rhatigan had 2.1 million RSF and can not take 1%, so they have to 
take twice from what is left. Senator Erickson mentioned that 
the most important part of the report was Senator Clarks report 
to Faculty Senate Planning and Budget committee showing no 
slowing of the graduate program. Senator Sheffield said the 
Provost's recommendations for LAS showed 17 points, 7 having to 
do with enhancement of graduate level and 1 with resources from 
his department. He felt serious thought should be given to 
Program Review and that monies should not be taken from 
undergraduate programs to enhance doctoral programs. Senator 
Alexander, member of the Academic Affairs Committee, found the 
sessions to be too short and hurried, not enough time was given 
to study the implications with regard to cost and academics, but 
felt that they did the best they could given the restraints they 
had. Senator Mandt had two concerns, one, that all this will be 
done and the Regents will do nothing with it and two, that the 
Vice Presidents are at war with each other and we need to know 
what happens in Morrison Ha l l because we are going to be the ones 
who will pay in the end. 

President Griffith suggested that the Senate is free to send 
messages to the Regents. She suggested that President Armstrong 
submit a tentative 3-5 year p l an and goals, and this should be 
carried out with Regents support . 

Senator Carroll said there were some good ideas in the 
report that faculty had supported for years, i.e. support of 
general education. The Senate should express thanks to the 
committee. 

The meeting was adjourned at 5:00 p.m. 

Respectfully submitted, 

Joyce Cavarozzi, Faculty Senate Secretary 
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