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AGENDA 

FACULTY SENATE 
The Wichita State University 

Room 126 CH 

Meeting Notice: Monday, August 31, 1992 

Order of Business: 

I. Calling of the Meeting to Order 

II Informal Statements and Proposals 

III. President's Report 

IV. Approval of Minutes 

V. New Business 

3:30 p.m. 

1. Revised Tentative Agenda (green attachment) 

2 . GENERAL EDUCATION PROPOSAL (3:30-4:30). Committee of the Whole 
to consider the proposal and make suggestions. All interested 
faculty welcome. A final summary of the Committee's 
recommendation will not be available until meeting time. 

3. LIBRARY AND AD HOC LIBRARY COMMITTEE REPORTS. (1st reading) 
(4:30-5:00). (canary attachment) Chairs of both committees 
will present the proposals and answer questions. 

VI. Adjournment 

EXECUTIVE COMMITTEE 

Kathryn Griffith, President 
Keith Williamson, Vice President 
Joyce Cavarozzi, Secretary 
James Clark, President-Elect 
Albert Gosman, Elected by Senate 
John Dreifort, Elected by Senate 
Elmer Hoyer, Apptd by Sen. Pres. 
A. J. Mandt, Past President 
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3402 
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• Faculty Senate 
The w;ch;ta State un;vers;ty 

The Executive Committee has revised the tentative agenda for the fall in response 
to your suggestions. We will maintain the traditional order of business and if we all 
exercise restraint, we will continue to do so. If not, perhaps we will put a time 
limit on the president's reports and informal statements and proposals, or schedule 
them only twice a month. Since we are meeting weekly, it is almost impossible to get 
agendas out ten days in advance. Please accept this and anticipate changes as we 
collectively decide to make them. 

Sept ember 14 
1. PROGRAM REVIEW (3:45-4:15) (Provost Cattle's recommendations are due September 

11) Report from members of the University Advisory Committee. If printed report 
is available we will try to deliver it prior to the meeting. 

2. LIBRARY AND AD HOC LIBRARY COMMITTEE REPORTS (4:15-) (2nd reading) 
3. REPORT OF TASK FORCE ON PERCEPTION OF ADMINISTRATORS EFFECTIVENESS (if time 

permits) 

September 21 
PROGRAM REVIEW (continuation, if necessary with information mailed out.) The 
Senate Planning and Budget Committee's recommendations on Provost's first draft 
is due September 25. 

September 28 
FINAL REPORT ON THE COMMITTEE ON GENERAL EDUCATION including its relationship to 

• the program· review. 

• 

October 6 (Tuesday)- FACULTY CAUCUS 
GENERAL EDUCATION AND/OR PROGRAM REVIEW. (This leaves Monday, October 5, 
available for a Senate meeting, if that is necessary. 

October 12 
PROGRAM REVIEW (Provost's recommendations to President due October 9.) 

October 19 
UNIVERSITY GOVERNANCE - Brad Fenwick, Faculty Senate President, Kansas State 
University. Preliminary report from former Senate Presidents on governance. 
(If time permits). 

October 26 
PROGRAM REVIEW (President's first draft to faculty, October 23) University 
Advisory Committee will be invited to present their recommendations. The 
Senate's recommendations are due October 30. 

These items will be scheduled if and as time permits. 
1. Task Force on Athletics 3. Omsbud Proposal 
2. Task Force on Tenure and Promotion 4. Presentation on Endowment 

Additional Items for Consideration: 
1. 20-Year Capital Improvement Plan 
2. Centennial, Faculty Role 

3. 
4. 

Sexual Harassment Policy 
Other 

® 
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Attachment F 

1991-92 SENATE LIBRARY AND MRC POLICY COMMITTEE 

ANNUAL REPORT 

Committee memben 

Don Christensen 
Robert Glasmann 
Gerald Loper 
Michael Vincent (chair) 
George Platt 
Yvonne Ulrich 
Debra Kensler 

Area 

Business 
Fine Arts 
LAS 
LAS Humanities 
Academic servtces 
Health Professions 
Student 

Endofterm 

1992 
1992 
1993 
1993 
1994 
1994 

Guesta: Jasper Schad. Dean of Libraries. Jim Eller. Assoc. Dean of Libraries, MJkc 
Wood. Director of the MRC 

Meetlnp: The Committee met five times this academic year: one meeting remains. 

PRINCIPAL ISSUES CONSmERED 

1. PY 1992 Budget. The need to absorb shrinkage. the loss of nearly one-fourth of the 
student asststants because ofthe 1ncrcase in the mtn1mum wage. and Journal price 
1Dcrcases averagtng 18% necessitated cuts and reallocatton. Library hours have not 
been reduced because of spedal funding from the SGA. 

2. Materials Budget. The FY1992 materials budget of$1,375.825 includes $918.138 for 
serials (66. '7%) and $457.687 (33.3%) for monographs. AD average of 45.4 paid Journal 
subse11pttons (net) have been added each year stnce 1965. Book purchases have decltned 
from 20,5001n 1971to11.0001n 1991. These tendendes reflect national trends. but the 
IJbrary has added relatively more.Journals and relatively fewer books than major 
research libraries. 

3. Review of the Ad hoc Ltbra.ry Plannntng Commtttee Report In progress. 

4. Review of InterUbrary Loan Policy. The Commitce reviewed a proposed revision of 
the Interlibrary Loan Polley. A1 the Committee's request the section on fees was 
moc:Ufled to state more clearly that tnterlibrary loan services arc available without cost 
to WSU students, faculty, staff, and spectal borrowers. The revised policy was endorsed 
by the Committee. 

5. Ctrculattan Policy. The Committee conducted a general review of Library ctrculatton 
poltcies with special attentton to chang1ng needs as the Library moves toward a greater 
emphasis on research. In additJon to substantial input from Prof. Roger Berger 
(English), written faculty opinton was requested and reviewed by the Committee. · · 

The Committee identlf'ied three main areas of concern: 
1. Lending periods for faculty 
2. Recall policy 
3. Fines in general and specifically with respect to faculty 



The Committee's dellberations resuhed In the following recommendations: 

1. Semester loan periods for faculty are to be replaced by two six-month loan 
periods. Faculty needing Items for longer than one year may request an 
extention by fllling out a form available at the circulation desk. Students will 
be able check out books for a month With two renewal periods Instead of one. 

2. The rnaxtrnum fine will increase from $50 to $250. 

3. Toe recall policy ls to be strengthened. Bonowers will be asked to return 
recalled Items by the earlier of two dates: the or1glnal due date or within 12 days 
from the Issue of the recall notice. 

6. Destruction qf Films. In response to an Inquiry from the Senate. the Committee 
mvestlgated allegations that the MRC had destroyed films belonging to the MRC's Film 
and Video Ubrmy. A report was made to the Senate on Man:h 6. 1992. 
Toe Committee recommended that the MRC develop a pollcy similar to the Library's 
'Withdrawal of Ltbruy Materials Pollcy." which will Include a process for consultation 
wtth the faculty. before deleting rnatertals from the MRC Film and Video IJbrmy. 

7. Non-prtnt Collect:IDns. The Committee ls concerned by an issues related to the 
collection. circulation. retrieval. preservation. and storage of all non-prtnt resources 
In the Library's and the MRC's collect1ons. lncludmg mm. Vldeo.and CD Rom. The 
Cornmtttee requested that the Llbrmy and MRC study these Issues internally and report 
to the Committee by fall 1992. 

8. MDAS Prq/ect. Toe Committee reviewed the Llbraly's proposal to purchase MDAS. a 
software package that allows students and faculty to search blbllographtc databases on 
uns. ustng the same procedures and the same display fonnat. To help cut costs. WSU 
will be the host of a consortium of other Regents' un1verslties using NonS. The 
Committee endorsed the acqutsltion of MDAS. 

9. Journal subsa1pttans. The Committee reviewed background Information about the 
Ubnuy's acqutslt1ons and the Ltbrary's plan to establlsh a balance of 65% of 
expenditures for senals and 35% for monographs. The Commtttee will address the 
detatls of the plan at Its May meeting. 

10. nae Role cmd..functtan qfthe Senate Llbrary/MRC PoUcu Comm1ttee. At the request 
of the Ad hoc Ltbrary Planntng Committee, the Comrntttee revtewed Its role, function, 
and efl'ecttveness wtth respect to the stze and composition of the Cornrntttee, the 
frequency of meetings. Its formal charge. Spectflc recommendations will be 
forthcoming. 

Rematntng ttems: 
1. Final review of the Ad Hoc Llbrmy Plannfng Committee Report an~ 
recommendations for tmplementation 

2. Recommendations regarcUng the role and function of this committee 

3. Continued review of the plan regarding sertals -

• 

• 
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Attachment G 

AD HOC LIBRARY PLANNING COMMITTEE 

MEMORANDUM 

TO: Faculty Senate 
FROM: The Ad Hoc Library Planning Committee 
DATE 
SUBJECT: Recommendations concerning the Faculty Senate Library 

Committee 

One of the charges assigned to the Ad Hoc Library Planning 
Committee was "to make recommendations regarding the role and 
structure of the Senate Library Committee so that this committee 
can provide better faculty input into policies of the Library and 
the Media Resources Center, including initiating new polices and 
review of budgets .••• " 

The Ad Hoc Committee believes that the Faculty Senate 
Library Committee can be more effective (1) if the charge of the 
committee is revised to focus on university libraries and to 
include advising on long range planning and development as an 
area of responsibility, and (2) if the composition of the 
committee is expanded to embrace broader faculty representation 
and library expertise. 

Attached are recommended revisions as to the charge and 
structure. of the Senate Library Committee. The Ad Hoc Committee 
believes the Senate Library Committee will be more effective in 
representing t he broader academic community in consultations 
related to the devel"opment and provision of library services, and 
policy formulation and review, if these proposed changes are 
adopted. 

[DEPENDING ON ACTION TAKEN: The recommended revisions to the 
charge and structure of the Senate Library Committee have been 
reviewed with the current senate Library committee and are 
presented with its endorsement.] 

The Ad Hoc Committee's recommendations reflect three 
fundamental principles. 

A. The Committee should continue to · advise in policy 
matters and to review library policies; however, 
faculty and student interests will be better 
represented if there is greater opportunity for them to 
be involved in discussions related to long range 
planning, technology, and the development of library 
services. 

B. While librarians r e gularly attend Faculty Senate 
Library Committee meetings, more effective planning 
will take place if the Senate Library ·Committee has 



formal representation (ex officio, non-voting members) 
from the Library, including Library faculty and 
administrative officers. The issues confronting • 
university libraries are complex, and discussions 
concerning these will benefit from the expertise 
offered by the Library's professional staff and 
administrative officers. The Ad Hoc Committee does not 
believe the Senate Library Committee can be effective 
when it is isolated from the librarians. In fact, 
Library representatives regularly attend meetings and 
participate in discussions as guests to overcome the 
deficiencies in current composition. 

c. The Senate Library Committee should focus on the 
Library. The responsibilities of the Media Resources 
Center have changed over time, and the MRC's mission is 
now less tied to library activities and information 
services than it once was. There are two other 
committees that support faculty consultation in matters 
affecting the MRC: The Computing and 
Telecommunications Strategic Planning Committee and the 
Extension Advisory Committee under the Division of 
Continuing Education. The former deals with technical 
matters, while the latter deals with program delivery 
and outreach. 

The Ad Hoc Committee wishes to emphasize that, regardless of 
function or organization, . the effectiveness of the Senate 
Library Committee will be determined by the willingness of the 
faculty membership to commit time and effort to understanding 
libraries as c omplex organizations and the multi-dimensional 
issues confronting libraries nationwide. It is important that 
the Senate select members who have a strong interest in library 
development and information services and who are prepared to 
participate fully in the Senate Library Committee's deliberations 
in planning, policy formulation, and evaluation. Similarly, the 
accomplishments of the Senate Library Committee are greatly 
affected by the amount of time and energy devoted by the chair of 
the committee to the committee's work. · 

Following this theme, the Ad Hoc Committee encourages the 
student Government Association to give serious consideration to 
student needs and issues and to exercise discretion when 
selecting a representative. 

As a starting point, the Faculty Senate Library Committee 
should oversee the implementation of the long range plan just 
completed and, in its advisory role to the Dean of Libraries, the 
committee should review and revise this plan each year in the 
context of both accomplishments and unanticipated issues. 

• 

• 
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Finally, the Ad Hoc Committee has also attached a list of 
issues that, in consultation with Dean Schad and other library 
representatives, the Senate Library Committee may wish to 
consider. These concerns emerged during the work of the Ad Hoc 
Committee but addressing them did not fit with its charge. To 
facilitate coordination with the Computing and Telecommunications 
Strategic Planning Committee, it is also recommended that the 
Provost appoint the chair of the Senate Library Committee to the 
Computing and Telecommunications Strategic Planning Committee • 



SENATE LIBRARY COMMITTEE 

RECOMMENDED CHARGES 

1. The Committee is responsible for educating. it~elf about 
library· operations, activities and issues in the context of 
campus needs and long-term planning for the development of 
information services. 

2. Furthermore, the Committee's ·responsibilities are: 

a. to advise and make recommendations to the Dean of 
Libraries concerning all aspects of long range 
development of library services and facilities in 
support of Wichita State University . • 

b. to advise the Dean of Libraries in identifying and 
articulating long-term institutional priorities in 
library services and facilities, including collection 
development and the updating of collection development 
planning statements, and information systems 
development as related to hardware, software and 
systems support; 

c. to advise and make recommendations to the Dean of 
Libraries on library policies and procedures; 

d. to advise the Dean on the organization of library 
services; 

> • 

e. to con sult and coordinate with the Computing and 
Telecommunications Strategic Planning Committee with 
respect to information services and infrastructure, as 
well as support for library facilities and systems; and 

f. to report annually to the Faculty Senate. The report 
should treat the status of the Library's long range 
plan, noting what has been accomplished, as well as how 
and why the plan has been revised. It should summarize 
for the Senate new policies or revisions to existing 
policies, including the expected consequences for 
faculty and students. 

I 

• 

• 
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COLLEGES AND SCHOOLS: 

Business 
Education 
Engineering 
Fine Arts 
Health professions, 
Hwnanities Division of LAS 

COMPOSITION 

Science and Mathematics Division of LAS 
Social Science Division of LAS plus the Hugo Wall Center for 

Urban Studies 

LIBRARY (ex officio, non-voting members) 

Dean 
Associate 
Faculty: 
Faculty: 
Faculty: 

STUDENT 

Dean 
Head 
Head 
Head 

of Administrative Services 
of Collection Development 
of Reference 

Student (appointed by SGA) 



LIBRARY ISSUES 

The Ad Hoc committee recommends that the Library, working with 
the Senate Library Committee, consider the following issues or 
questions and develop appropriate policies or practices. 

1. In consultation with the General Education committee, the 
Senate Library Committee should study the issue of 
bibliographic instruction and information services to insure 
that students are conversant in contemporary library usage, 
including identifying, locating and evaluating information. 
This might include the development of special "fee" 
workshops for students, faculty, and other parties. 

2. The Senate Library Committee should consider recommending 
charges for special information services that impose 
additional costs on the Library, and/or for services that 
could not be provided without a fee, such as campus document 
delivery services. 

3. The Senate Library Committee should consider recommending 
access fees and other charges for non-affiliated users. 
Such might include an annual "library card" fee and perhaps 
even the creation of a fee-based information services bureau 

• 

for private businesses and non-affiliated individuals. .. 

4. The Senate Library Committee should study how to improve 
communicat i on between the Library (area b ibliographers) and 
faculty (departments), especially in matters related to 
collection development and in the up-dating of collection 
development planning statements. 

5. The Senate Library Committee should study the assignment of 
collection development responsibility for film, video tapes, 
CDs, audio tapes, and other digital formats. 

• 
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A LONG-RANGE PLAN FOR DEVELOPING 
LIBRARY RESOURCES AND SERVICES 
(A response to rising acquisition costs, new technologies 

and the transition to a Teaching/Research Library) 

Prepared By The 

AD HOC LIBRARY PLANNING COMMITIEE 

April 15, 1992 

,, 

' 



AD HOC LIBRARY C01\1MITTEE MEl\IBERSIDP* 

Charles Adams 
College of Education 

Jharna Chaudhuri 
College of Engineering 

· Donald Christensen 
Barton School of Business 

Jim Eller 
Ablah Library 

Joan Hubbard 
Ablah Library 

Gerald McDougall (Chair) 
Office of Academic Affairs 

Gary Ott 
Computing and Telecommunications Services 

Jasper Schad 
Ablah Library 

Rebecca Schreiner-Robles 
Ablah Library 

Jimmy Skaggs 
Barton School of Business 

Peter Sutterlin 
Liberal Arts and Sciences 

Marilyn Turner 
Liberal Arts and Sciences 

Michael Vincent 
Liberal Arts and Sciences 

• Appointed jointly by the Provo~t and the Faculty Senate 
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A LONG-RANGE PLAN FOR DEVELOPING 
LIBRARY RESOURC.ES AND SERVICES 
(A response to rising acquisition costs, new technologies 

and the transition to a Teaching/Research Library) 

EXECUTIVE SUMMARY 

INTRODUCTION 

This report outlines a strategy to insure the University's faculty and students remain competitive 
academically and do not become isolated from their discipline or areas of study. Three broad forces are affecting 
library services and motivate concerns about maintaining and enhancing access to information resources: (1) 
continued inflation .in acquisition prices which have C!lUsed the University to go through three different 
cancellation projects, (2) the development and application of digital technologies in producing new and more 
powerful information services which expand access to on-site and remote collections, and (3) the transition of 
Ablah Library from a teaching library to a teaching/research library. 

STRATEGY 

The basic strategy evolving from the Committee's exhaustive study is rather simple: 

1. Protect the quality of the core collection fro~ further erosion by inflation and deterioration. 

2. Acquire new technologies that reduce reliance on the on-site collection and increase access to information 
worldwide. · 

3. Reallocate library resources released by new technologies to enhance the quality of the core on-site 
collection and to acquire additional information service technologies. 

4. Increase bibliographic instruction and training to familiari:z.e students and faculty with new· information 
services. 

S. Promote increased cooperative library development among Regents universities . 



RECOMMENDATIONS 

Recommendations are organized around functional areas of the library and library facilities, and are 
presented over an 8-year planning horizon. 

ACQUISITIONS AND CATALOGING 

A. Goals: 
(1) Expand coverage of LUIS to include government documents. some music. film and video holdings. 
and holdings in other collections; and 
(2) Improve identification and location of materials via authority control. 

B. Recommendatiom: 1.5 permanent staff EFT. 1. 0 student EFT. one-time tape purchases. 
C. Cost: $62,500 base increases over 8-years; $119,000 one-time enhancements. 

AUTOMATION AND TECHNOLOGY 

A. Goals: 
(1) provide small system technical support including system planning, installation, maintenance. and 
system upgrades; 
(2) initiate some formal staff training; and 
(3) establish capital equipment budget for maintenance, repair, replacement of existing equipment, and 
the acquisition of new information service systems. 

B. Recommendatiom: 2.5 permanent staff EFT. 0.5 student EFT, capital equipment budgei. 
C. Cost: $200,700 base increases over 8-:Years. 

CIRCULATION 

A. Goals: 
(1) extend library hours to better fit the demand characteristics of a metropolitan university; and 
(2) improve reshelving services to insure availability of materials. 

B. Recommendatiom: 1.0 permanent staff EFT. 1.5 student EFT. OOE 
C. Cost: $65,000 base increases over 8-years. 

COLLECTION DEVELOPMENT, INTERLmRARY LOAN, BRANCH LmRARIES 

A. Goals: 
(1) maintain quality of core collection; 
(2) improve interlibrary loan services and accornnvxlate ,rowth in the demand for these services linked 
to improved information services; 
(3) improve faculty liaison. collection development, and planning in humanities; 
(4) improve branch library services; and . 
(5) enhance identification of remote items via on-line ac:cess to indexes. abstracts, and full-text. 

B. Recommendations: 3.0 permanent staff EFT, 1.0 student EFT. enhance acquisitions .budget (all 
formats). enhance interlibrary loan and on-line services; 

C. Cost: $2,145,973 base increases over 8-years. 

" 

• 

• 

• 



• 

• 

• 

REFERENCE 

A. Goals: 

B. 
C. 

(1) enhance teaching functions through reference and bibliographic instruction; 
(2) release subject librarians for more faculty liaison, collection development, and planning; 
(3) improve identification and location of remote items; and 
(4) establish increased support under NOTIS maintenance contracts. 
Recommendations: 3.5 permanent staff EFT, 0.5 student EFT, OOE. 
Cost: $149,420 base increases over 8-years. 

SPECIAL COLLECTIONS 

A. Goals: 
(1) establish archival unit; and 
(2) establish preservation unit 

B. Recommendations: 4.0 permanent staff EFT, 0.4 student EFT, OOE. 
C. Cost: $106,526 base increases over 8-years. 

FACll.lTIES 

A: Goals: 

B. 
C. 

(1) commence discussions concerning fourth floor of Ablah Library; and 
(2) bcgui evaluation of branch libraries and other collections across campus. 
Recommendations: fourth-floor addition to Ablah Library. 
Cost: $6,000,000 project, . identified for year 8. 

While the plan set forth is ambitious, especially in the context of the current State fiscal environment, the 
Committee believes the recommendations address the full range of planning issues confronting library services in 
a cost effective way. The plan establishes a basis for a long term, continuous library initiative; perhaps 
incorporated as a focal point in the University's advancement campaign . 



A LONG-RANGE PLAN FOR DEVELOPING 
LIBRARY RESOURCES AND SERVICES 
(A response to rising acquisition costs, new technologies 

and the transition to a Teaching/Research Library) 

I. INTRODUCTION 

This report presents a strategic plan for library services at Wichita State University. The 
recommendations arc in reaction to three broad forces: (1) continued double-digit inflation in acquisition prices, 
(2) the development and application of digital technologies in producing information services, and (3) the 
transition of Ablah Library from a teaching library to a teaching/research library. The impact of these forces is 
discussed in some detail to educate the broader University community about library activities and issues. Library 
facilities are also addressed in anticipation of space constraints expected to emerge toward the end of this decade. 

The fundamental aoal is to ensure that the University's faculty and students remain competitive in the 
conduct of their scholarly activities and do not become isolated from new knowledge. The potential for isolation 
from one's discipline is real, recognizing that new information is being created at an exponential rate and that new 
technologies are providing increasingly powerfufinstructional and research tools which enhance abilities to 
identify, locate, retrieve, and manipulate information. 

The basic strategy resulting from this study and outlined at the end this document is simple: Protect the 
quality of the core collection from further erosion by inflation, while acquiring new technologies that will reduce 
faculty and student reliance on the on-site core collection. As new fonnats replace the traditional index format 
and new information services become more widely available, reallocate library resources to enhance the quality 
of the core on-site collection and to invest further in information services which broaden faculty and student 
access to information. Increase training and bibliographic instruction to ease the patron's transition to a library 
that places greater emphasis on information services while developing a more focused but deeper and more 
diverse core collection. · · 

II. THE Il\1PACT OF CHANGE. 

The contemporary library environment can be summarized by a circular link starting with the scholar as 
a creator of knowledge and information, and ending with the scholar as a user. or consumer of information. The 
circle intersects publishers and libraries as intermediaries, with publication houses producing information in 
various formats and libraries ensurina access to knowledae through collection development, and identification, 
location, and retrieval services. This circular structure provides a framework for describing the impact of 
technolo&Y on libraries and librarianship; helps explain the increasing emphasis ·on identification, location, and 
retrieval; and the impact of changing technology on the academic scholar. It can also be used to explain the 
alterations necessary to make the transition from a teachina library to a teaching/research library. The transition 
from a teachina library to a teaching/research library introduces chanacs in emphasis and many new demands. 

• 

• 

The University Libraries must provide a new array of information resources and services to meet the needs of a • 
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selected number of research and graduate programs, while, at the same time, maintaining a strong core of 
resources and services to meet the needs of existing undergraduate programs. 

There have been two broad shifts in library strategies. Most recently, relatively greater emphasis has 
been placed on access compared with the acquisition of (printed) materials. Enhancing access involves the 
identification, location and retrieval of information which now comes in a variety of formats: print, audio, video, 
and other digital forms; however, collection development and acquisition (often referred to as a warehousing 
function of libraries) remains an important part of library activity, and acquisitions will require increased attention 
as the development of collections becomes more selective. Nonetheless, providing identification, location, and 
retrieval services (often referred to as •access•) will increase in importance over the next decade as acquisition 
budgets remain tight and collections become more specialized in an environment where the amount of knowledge 
and information increases nearly exponentially. 

The second shift has occurred over the last century, as libraries have attempted to reduce costs or at least 
contain growth in library costs. For example, many years ago, it was not uncommon to have closed stacks with 
library staff retrieving material for patrons. Now, of course, open stacks are more common, and many patrons 
locate and retrieve their own material from the collection. More recently, new technologies have provided the 
opportunity to place additional responsibilities onto the patron. For example, now patrons may conduct complex 
bibliographic searches using digital technologies. 

In the past, greater responsibility on the patron tended to lower costs. Ironically, this is now associated 
with immediate cost pressures as libraries acquire and adapt to new and fast-changing digital technologies, acquire 
multiple formats, and develop new collaborative library activities with faculty; however, it is expected that the up
front expenditures will provide some long term cost relief, however, from continuing inflation in acquisition 
prices. 

Librarians, library staff, and patrons also must be trained in the use of new technologies and scholarly 
techniques. For example, CD-ROM readers, printers, and CD data bases are becoming important tools in 
bibliographic searches and people must be educated in their uses. At the same time, there is not a commensurate 
cost saving in print materials because the CD products do not replace the print formats but complement print 
materials and allow for more sophisticated search processes. 

It should be pointed out that many patrons have enthusiastically embraced these new technologies, 
accepting ,reater responsibility and freedom of inquiry in searching for information. 

No individual library has control over technological forces. Many digital applications are developed 
externally: (a) by major research libraries, (b) by private and public publishers of information, (c) by public and 
private bibliographic and information services, some of which are new services created by new technologies, (d) 
and by some patrons, especially those conversant in computer and telecommunications applications. Independent 
of institutional mission, it is important for WSU to plan for new digital technologies and information formats to 
preserve its place in the national information network. If the university does not make timely- investments in new 
library technologies and information services, its faculty and students will find themselves isolated from their 
collea,ues, as well as a great deal of current scholarship and the new knowledge it is creates. 

It is equally important to invest in emerging technologies because of the explosion of knowledge. An 
increasing number of faculty are suppliers of new knowledge through their research, and· the research output per 
faculty member is increasina, Simple calculations indicate that if both the number of research faculty increases, 
along with the research output per faculty member, then the total supply of knowled1e and information will 
grow. The existence of this supply shift is confirmed by new publication counts, whether serials or monographs. 
Henry Rosovsky ~ University, An Owner's Manual, p. 102) observed that there were 100 scientific journals in 
1800; 1000 in 1850, and 10,000 in 1900. Today they number approximately 100,000. 

Scholarly activity is unbounded. There are an infinite number of issues to study; an unlimited number of 
questions to answer. Applications of technology extend the boundaries of scholarship by increasing th~ number of 
questions and issues that scholars can investigate, while putting new perspectives on old issues and accepted 

6 
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an·swers. Thus, technology not only increases the scholar's capacity to offer new knowled1e and create new 
(sub)disciplines, but it also increases his or her expectations and demand for knowled1e as a user. 

At the same time, the academy is experiencing •hyper-professionalization. • As faculty become more 

. . 

. involved with research and as the importance of research increases in the academy's value structure, the incentive • 
to specialize becomes stronger. As scholars become more specialized and narrower in their research programs, 
so do publications. Publication markets become smaller, and from the library's perspective acquisitions become 
more difficult to justify because patron use is low; however, specialization increases the significance to scholars of 
bavin1 access to narrower areas of knowledge. 

The dynamic environment confronting Ablah Library, WSU faculty, and students is described in some 
styliz.ed observations: 

(1) The traditional library emphasized acquisition, organization, preservation and dissemination, and library 
instruction. The contemporary library will continue to do all of these and, in addition, become more 
involved with searching information, evaluating information, integrating information and ideas, using 
technologies and instructing in library services. 

(2) As a consequence of technological advances there will be: 

(3) 

Greater end-user involvement and responsibility; 
greater emphasis on sorting, selectin1 and screening information; 
greater emphasis on resource sharing and cooperative development; 
greater emphasis on contact by librarians with faculty; on collaboration; 
1reater scrutiny of patron services and the use of service charges; and 
a areater array of information services 

There must be some fundamental changes if the University is to take full advantage of the capabilities 
new technologies offer: 

concepts of intellectual property rights and ownership must be reconsidered. 

standards and protocols need to be established and technologies need to become more stable; and, 

library networks and collaborative relationships need to be further developed; and 

closer relations between librarians, faculty and students must be for1ed. The way scholarship is 
performed must be chan1ed. End-users must also accommodate the increased complexity that comes 
with new technologies and information services. 

( 4) Disruptions created by technology will be exacerbated by other changes introduced with the transition to 
a teachin1/researcb library. As university faculty continue to advance as well as the research and the 
1raduate mission of the university, a change in emphasis amon1 library technical services, information 
services, and the relationship between h"brarians and research faculty will occur. A closer collaboration 
or partnership may be required amon1 research faculty and the library's biblio,raphers. 

While the above discussion bas focused on new technolo1ies, a second cballen1e confrontin1 Wichita 
State University is bow to maintain a teaching focus while successfully makinc the trJnsition to a 
teachinc/research library. The following table contrasts some key characteristics delineatin& a teaching library 
and a teachin1/research library; of course, the latter also embraces the former. The teachin1 library supports 
primarily undergraduate education by providing extensive reference services, biblio1raphic instruction, developina 
an efficient but more narrow interlibrary loan network, and providing user-friendly access to and use of a core on-
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site collection. Preaervation is less important with a teachine library because much of the collection is commonly 
available and replaceable. 

Subsequent discussions distinguish between the effects of technoloey and the effects associated with the 
transition from a teaching library to a teaching/research library. 

1. 

2. 
3. 

4. 

s. 

6. 

7. 

8. 

DISTINGUISHING BETWEEN A TEACHING LIBRARY 
AND A TEACHING/RESEARCH LIBRARY 

TEACHING TEACHING/RESEARCH 
LIBRARY LIBRARY 

Continued emphasis 1. Gr~ater faculty/graduate 
on Reference Activity student/librarian 
Bibliographic Instruction collaboration 
Routine collection 2. Sophisticated Collection 
development development 
Statewide links 3. National & international 

links 
In-state Interlibrary 4. Access to esoteric data 
loan bases 
High use core collection s. Special collections & low 
that is user friendly use focused collections 
Primarily uses on-site 6. Significant use of 
materials externally retrieved 

materials 
Little preservation 7 • Significant (relative to 
activity the collection) 

preservation activity 

ID. AN OVERVIEW OF LIBRARY AUTOMATION 

Wichita State University has been a leader in the adoption of new technology and library automation 
amona Regents institutions. Ablah Library was the first Regents library to implement an automated book 
detection system (1974); first to take advantage of OCLC, an automated cataloging and interlibrary loan service 
(1976), and the first to install the Nons on-line system (1986). Ablah Library's automated circulation system 
was developed by the University's central computing staff and implemented in 1978. 

In the past there have been problems with maintaining LUIS, especially with installing updates and 
enbancements. In large part, these difficulties were associated with a lack of system support, both in the library 
and from Central Computing. A Central Computine proerammer was bired in FY 1991 to support LUIS, and 
service has improved dramatically. LUIS currently applies NOTIS release 4.6. Implementation of version S.1 
bas been delayed because of perceived sbortcomings. Keyword/Boolean searching has been installed and is 
available to the library patron. Generic Transfer and Overlay (GTO version 2.1) was installed January 1991, and 
updated to version 3.0 in March, 1991. 

Although the in-house circulation system has served the campus and Library well, it is being evali'.iated in 
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liaht of enhancements in the circulation module that comes with NarIS. Installation of the NarIS Circulation 
sub-system, which may reduce the amount of staff necessary to support a circulation system, provide access to 
future enhancements through NOTIS, and reduce some duplications in data that are now required because two 
systems are used rather than a single integrated system. The NOTIS circulation module will also accommodate • 
reserve transactions. 

More recent advances implemented at WSU include on"1ine access to other Regents Library catalogs 
(1990). Faculty connected to the campus ethemet backbone via PC or terminal are able to search holdings 
throughout the Regents library system. Identification services also have been enhanced with the acquisition of 
CD-ROM hardware, software, and bibliographic data bases. This relatively new technology was first acquired in 
1989, and currently· there is an initiative underway to expand the system to create integrated scholars' work 
stations based on a CD-ROM Local Area Network. When completed, this CD-ROM LAN will provide 
simultaneous access to LUIS, KARNET, and CD .. ROM indexes via scholars' work statioDS in Ablab Library, as 
well as from any PC or terminal linked to the ethemet backbone. Efforts are underway to establish a Regents 
consortium to participate in installing MDAS, which will provide greatly expanded access to bibliographic data 
bases usina LUIS, and linked to holdings. Training of faculty to use the new technology and familiarizing them 
with what is available through the digital data bases will be an important part of this automation initiative. 

It can be expected that the path followed for developina Wichita State University's library resources and 
services will be affected by Regents' System actions and the Board's desire to avoid duplication and increase 
inter-institutional compatibility. To be strategically prepared, Wichita State University needs to plan for greater 
coordination and initiate greater cooperative development among Regents libraries. 

As more automated systems are introduced, issues related to support and training become more 
important. Training and support needs arise at three levels: 

(1) 

(2) 

The need for technical hardware and software support. The level of automation bas reached the point 
where it is necessary to plan for a technical person dedicated to support installation, customiz.ation, and 
maintenance of small systems (e.g., PC and CD-ROM LANS). 

There is an increasing demand for staff and patron training in the use of new technologies and automated 
systems. Staff training perhaps can be handled through in-service activities. The issue of patron training 
is more difficult to address but is critical to the advancement of instructional and research programs. 

(3) As systems become more sophisticated and capabilities increase, there is a commensurate increase in the 
demand by faculty and ifaduate students for consultative services and bibliographic instruction. 

Each of the developments in library automation, from the seemingly mundane book detection system to 
the more exciting scholars' work station concept, can be related to the two major objectives: (1) contain or 
lower library costs and (2) enhance access to information through complementary efforts in collection 
development, identification and location of materials, and retrieval. 

The technologies adopted over the last fifteen years have been evaluated on a specific set of criteria. 
Altbouah the criteria are not mutually exclusive, any new technology/appli~tion -

should contain or lower the cost of delivering a service over the long run; 

should improve the quality of library service; 

should be user friendly; 

should follow library standards; 

should be widely adopted; and 
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should provide an open path to future developments 

Therefore, looking ahead it is appropriate to ask the following planning questions: 

(1) Are these criteria still appropriate and sufficiently comprehensive? 

(2) How will WSU be affected by Regents System initiatives to protect if not enhance library resources using 
digital technologies and telecommunication links, and will the Regents links be compatible with WSU's 
development? 

(3) What should be WSU priorities in adapting to new and emerging technologies? 

(4) How will WSU fund investments in new technologies and access? What will WSU give up? 

(S) How can WSU insure that faculty and/or disciplines will not become isolated from peers and relevant 
knowledge as digital formats and automated systems become more prevalent and important to the conduct 
of scholarship? 

(6) How can WSU best teach/train patrons to use automated tools and other new technologies to advance 
their teaching, research, and professional development? Who is responsible for introducing faculty to 
new research methods and capabilities created by technology? 

(7) How can the University best ensure future access? In the years to come preservation may combat 
deterioration as well as maintain open paths to various formats that are nearly indestructible. Large 
depositories may hold preservation copies that can be accessed electronically. 

(1) 

Additionally, there is a set of Library planning issues associated with OCLC: 

adapting to changes in OCLC and OCLC services. OCLC is continually refining its operation and 
evaluating possible new services. For example, OCLC recently moved to a new operating system, 
PRISM, and this required Ablah Library to invest in new equipment. 

(2) The need to ensure more complete listing ofWSU's holdings in OCLC. Government documents have 
not been entered into the OCLC system. Serial titles are listed, but do not indicate specific issues held. 

(3) The advanta1es associated with improving library cooperation and the sharing of library resources. The 
importance of interlibrary relations will increase as technologies are adapted to increase remote access to 
substitute for on-site ownership and provide for more sophisticated information services. 

With respect WSU's automated catalo1 system, LUIS, it is important to plan for the inclusion of 
1overnment documents, special collections, archives, and music and video-tape holdinas in the automated 
cata101in1 system, and to provide access to journal contents through LUIS, a CD technoloay, or by an on-line 
service; however, the catalog is never static and significant tasks remain with retro-conversion and authority 
control. The latter, authority control, is especially important since it ensures that names and terms are 
standardiz.ed so that all relevant documents under a given term can be retrieved. 

IV. PUBLISHERS, ELECTRONIC PUBLISIDNG AND LIBRARIES 

The private publishing industry uses the term electronic publishing to refer both to information services 
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and alternative information formats. Information services category includes line networks and databases such as 
OCLC, Dialo,ue, .the CARL's Uncover system, and electronic mail and newsletters. The format cateaory 
includes such things as CD-ROM products ranging from bibliographic data bases and directories to encyclopedias 
and full-text journals, as well as computer tapes, videotapes (videotext), computer diskettes, and FAX • 
transmissions. Recent developments provide clear evidence that public and private publishers intend to take 
advantage of digital technologies to develop a wider range of information services to disseminate information in a 
variety of electronic formats. And in some instances it can be expected that these new formats will be imposed on 
libraries and scholars as print copies now are. 

While the existing literature speculates about the substitution of electronic formats for the traditional print 
format (i.e, emergence of the electronic library, or a library without walls), there has been only modest intrusion 
by electronic publications into information dissemination. Currently, there are fewer than fifteen electronic-only 
referred scholarly journals. Another fout or five are expected to appear within the year. Only 60 of the 
approximately 16,000 serials indexed in Chem.Abstracts are available in a full-text electronic format; however, 
there is greater use of electronic formats to disseminate bibliographic information, numeric data, and directories, 
and even in these latter cases, most electronic publishing is nevertheless, parallel publishing and pre- or 
repackaging of information so that the information is available in print or on one or more of alternative formats. 

Printed journals and books will continue to be the dominant carrier of information in the foreseeable 
future. In large part, this is because markets are not demanding radical changes in scholarly publishing; full-text 
on-line retrieval is not perfectly substitutable for on-site ownership of a print version, and peer-review still 
dominates the evaluation of scholarly work and achievement. Market networks are not developed to where the 
new formats are as profitable as the traditional print format; however, this likely will begin change over the next 
ten years as high use, popular items are moved to an electronic format. 

As the availability and importance of electronic formats increases, their •market share· will expand. 
Digital technologies and formats provide avenues for publishers to address (1) collection and reproduction 
problems created by the proliferation of information and knowledge, (2) issues associated with increasing 
publishing costs and, (3) price increases associated with declining numbers of individual and department 
subscriptions. Electronic formats provide possible solutions to storage and preservation problems. New • 
applications andJormats bold out the possibility for new and enhanced library services such as bibliographic 
searches. 

The library patron has the inost to gain from new technologies and formats. Proliferation of information 
and knowledge carries the potential for information overload, a situation where the individual is unable to 
assimilate all relevant information necessary to carry out the responsibilities of a teacher, research, or student. 
One reaction amone faculty to the proliferation of information has been noted: ·hyper-professionalization • or 
increased specialization. Specialization allows a faculty member to reduce the task of assimilation by making his 
or her field of inquiry smaller. Of course, the density of information in any field is sreater so the amount of 
information that must be assimilated in any time period appears nearly constant. On the other band, electronic 
technologies provide the scholar and student greater search capabilities (faster, more thorough), as well as 
enhanced methods to screen, sort, select, and organize information. This allows a faculty member or student to 
survey more rapidly a broader but more dense field of knowledge for those items most relevant to his or her 
scholarly activity. The emerging electronic formats offer different kinds of information by taking advantage of 
video and sound, as well as words or symbols. 

Libraries will feel special pressures over the next decade as publishers and scholars become familiar with 
electronic publishing -- electronic formats, information services, and enhanced capabilities to access and 
manipulate information. The challenges arising with new formats and technologies are suggested by the following 
table, juxtaposins major alternative formats, location, technologies, and the capability of accessing these from 
faculty office (0), from the library (L), or both. (L,O). 
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SUMMARY TABLE 

• FORMAT 

Computer Video Computer 
Print Tape CD-ROM Tape Disk 

LOCATION 

Print Campus PC Individual PC 
on-site Collection Network LANs Player LANs 

(L) (L,O) (L,O) (L) (L) 

Distant Inter- WAN's WAN's ? ? 
Library Loan 

(L) (L,O) (L,O) 

• Within this stylistic framework, libraries must plan to: 

• 

(1) Ensure access to electronic formats. This involves library and faculty acquisition of appropriate 
hardware·and software to identify, screen, select, locate and retrieve information. Related questions 
include: What formats will be available? What mix of formats is appropriate? 

(2) Evaluate how the various formats will be priced. The traditional library approach is to provide free 
access to information and information services. That is, the traditional values among librarians have 
embraced zero prices, except for some special services (e.g., to cover copying costs and some 
interlibrary loan expenses). Pricing of some information services will require change in library values, 
create distress among patrons accustomed to free access, and raise questions about equity in access 
because some individuals, departments or units will have greater resources to devote to information 
services. Are prices to be used to allocate services or finance services? 

(3) Accommodate the complexities introduced by new technologies and information services. As new 
formats become more important to different disciplines, it will be necessary to ensure that users have 
appropriate training. Perhaps during the next decade •library litency• will supplant •computer literacy• 
as a faculty development and curriculum issue. This raises questions about who is responsible for faculty 
training? Who is responsible for introducing students to basic librarianship and new information tools, as 
well as to requisite research skills. 

(4) Ensure the professional and paraprofessional library staffs have adequate training in the use of new 
information services and formats, and opportunities for professional development. Library staffs must be 
able to explain how to use new information systems to patrons. There are few common protocols and 
little standardization, and because of this patrons often lack experience with the information systems 
being introduced. 
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V. THE IMPACT OF TECHNOLOGY AND THE TRANSITION 

TO A TEACIIlNG-RESEARCH LIBRARY 

A. TIIE REFERENCE DEPARTMENT 

Reference services fall into three broad categories: (1) reference, (2) Information searching, and (3) 
bibliographic instruction. These services are provided by reference/bibliographers. Reference involves helping 
users identify relevant materials through various bibliographic data bases and indexes and helping them locate the 
subset of relevant information that exists either in the on-site collection or at distant sites. Information searching 
services involve search strategies conducted by professional and paraprofessional library staff, involving distant 
bibliographic data bases and indexes such as OCLC and DIALOG. Because these often are expensive searches 
requiring hook-up, line, and item charges, they usually require a librarian to mediate between the vendor and the 
library user. Bibliographic instruction involves formal classroom or group presentations on accessing materials 
and using library resources and library information services. In this way, formal bibliographic instruction 
supports faculty in classroom instruction. Historically, undergraduate students have been the biggest users of 
general reference services. Graduate Students and faculty have been the biggest users of on-line searches; 
however, there is an increasing demand for specialized reference services and bibliographic instruction among 
graduate students. 

Because of the disproportionately high use of general reference services and bibliographic instruction by 
undergraduate students, the kinds and levels of reference services are important in defining the •teaching• side 
of a •teaching-research• library; however, another increasingly important dimension to a teaching library is 
instruction in automated on-site search processes, locating and evaluating information, and critical thinking skills. 

• 

The on-line catalog and the availability of CD-ROM data bases and indexes continue to have significant 
impact on reference services. Both have caused changes in the way users search for materials, making the • 
processes somewhat more complex, but much more powerful and efficient. A narrow but clear indicator of the 
behavior these have brought, is the reduction in the number of on-line searches requested by library patrons. In 
1988, reference staff conducted approximately 660 on-line searches. By 1990, the number had fallen 51 percent, 
to approximately 325 on-line searches. There is some evidence that the greatest decline occurred among students, 
which should not be surprising given the aeneral availability of on-site CD-ROM data bases supporting Boolean 
logic. 

Additionally, the availability of CD-ROM data bases explains the increase in demand for ad hoc 
instructional services. Reference always has been involved with ad hoc instruction. Today, reference staff does 
more of it because of questions about different automated systems, computer protocols, and the Boolean loaic 
embedded in CD-ROM data base systems located in the reference area. Reference staff must respond to questions 
about accessina and searching the on-line catalog and other data bases by way of PC or terminal. Furthermore, 
it is not uncommon for ad hoc instruction to include basic elements in the structure and contents of academic 
disciplines and knowledge bases tied to them. 

Because of the increasina demand for ad hoc instniction, reference librarians spend a ,reater amount of 
time away from the reference desk, workina almost collaboratively with users. Users, for example, can be 
unaware of the power of search tools such as Boolean logic (i.e., the implications of connector words ·or•, •and• 
and •not•). Reference librarians are trying to transfer skills to the end-user, includina usina thesauri to look up 
terms, formulating search strategies, and understanding the structure and contents of data-bases. 

The advent of new technologies, automated systems, and new information services is also strainina 
reference department resources in the areas of professional development, staff training, and equipment 
maintenance and system support. Given the absence of broad based industry standards and protocols, librarians 
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and library staff are often confronted with new systems and search protocols that must be learned before providing 
them to the user. At the same time, the systems must be installed and maintained. Currently, 1 FTE collection 
development-reference position has been assigned to automated reference systems support. At the same time, 
increasing amounts of library OOE funds are being absorbed by printing costs (paper and ink) • 

SUMMARY TABLE. 

NEW 
TECHNOLOGIES 

1. New formats 
New Hardware 
New Software 

2. More instruction 
3. More staff training 

REFERENCE SERVICES 

TRANSITION TO A 
TEACHING/RESEARCH LIBRARY 

1. More specialized searches; 
2. More obscure sources 
3. Increased reliance on 

subject librarians 

In light of the changes taking place in reference departments and services, there are three major planning 
issues related to reference services: 

(1) Providing more effective strategies for instructing users 

(2) Providing technical support for auto~ted systems. including (a) installation of systems, (b) maintenance 
of systems. and (c) training for professional and paraprofessional library staff. 

(3) Meetine increasing demands for biblioeraphic instruction and reference at both the undergraduate and 
,raduatc level while releasine bibliographers for collection development and faculty liaison. 

B. SPECIAL COLLECTIONS, UNIVERSITY ARCHIVES, 

AND PRESERVATION 

Special collections is concerned with collectine. preservine. and providine access to special or rare 
materials. A focus on special collections was organized in 1969, with the consolidation of materials held in the 
Carter Room and Treasure Room of Ablah Library. A separate special collections department was formed in 

1971, and it is responsible for acquisition, processine. public relations, and reference activities in this area of 
library development. There wu no endowment to support special collections activities; however. today there is a 
$600,000 endowment supporting the Special Collections Department. The income from this endowment is 
supplemented with modest amounts of state university resources. Although it varies from year to year, 
endowment income accounts for "proximately 9S percent of the Special Collections materials' budeet. 

The Collection itself is comprised of rare books, manuscripts, maps, photographs, and University 
Archives. Major manuscript collections include the W. H. Auden Collection and the William.~loyd Garrison 
Collection. Other important, but smaller collections include Kansas History. Kansas Maps. and University 
Archives. There are approximately 10,000 graphic items in the Collection and 3,500 rare books . 
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(1) 

(2) 

The growth and development of Special Collections holdings reflects: 

identification of appropriate materials from the main holdings and reassignment to special collections. 
An operating rule of thumb suggests that 10 percent of archived materials deserves eventually retention 
and preservation in perpetuity; 

donations of materials from individuals; and 

(3) purchases, which are usually initiated to complete a collection or to acquire a piece that links or connects 
collections or pieces already in special collections holdings. 

Nationwide, the issue of the 1990s is expected to be preservation, focused on print information published 
after 1860. Print materials from this period are acidic, a condition which causes paper to become extremely 
brittle. Eventually, acidic materials can not be used since they literally break apart. And at this point, the 
documents can not be bound for additional protection or for storage. Fortunately, the University's collection is in 
fairly good condition, with only a relatively small portion of it in the ·brittle page• stage. Nevertheless, it is 
expected that over the next five years, 1S percent of Special Collections will require deacidification. 

Preservation, storage, and access are important, and this will be reflected in increased use of 
microfilming and the development of complementary technologies to increase access to microfilmed materials. It 
is likely that University Archives will be put on microfilm to conserve space while preserving information. In this 
case (i.e., university archives) preservation of the original format is not important. More importantly, new 
technologies are being developed which will improve access to information on microfilm. 

The three major technological developments affecting Special Collections are: 

(1) the availability of a microfilm camera that automatically indexes the frames. Indexing allows users to 
find relevant information directly, without •scrollina• through an entire document or set of documents; 

(2) the expected development of digital equipment to read microfilm , digitize the information on it, and 
display the information in a way that is easily read, searched, and copied; and, 

(3) automated access and the development of specialized data bases for information retrieval of selected 
collections. This will allow patrons from both WSU as well as scholars from across the nation to make 
more effective and efficient use of special collections. 

As the university matures in its research agenda, with selected enhancements both to undergraduate and 
1raduate proirams, there likely will be increased demands placed on Special Collections. For example, as a 
greater amount of original and important research is done at WSU, the'l'e will be an increased demand for 
preservation. This will complement an increased use of original but not commercially published research 
completed elsewhere which warrants retention and preservation in Special Collections. Although such varies by 
pro1rammatic area, a 1reater research profile will bring a greater demand for access to and use of archived 
materials in conducting scholarly activity. This already is reflected in the upward trend in the number of 
questions asked and the number of items requested or used. In 1977, Special Collections handled 289 questions 
and recorded the use of 2121 items. In 1990, some 1,000 questions were asked and approximately 3,000 Special 
Collection items were used. It is estimated that 4,000 items were used from Special Collections in 1991. 

The University Archives is an information resource center which functions as the official memory-bank 
of th~ institution. The Archives serves both researchers and administrative staff. Its primary functions are to 
identify, collect and preserve documentation of the institution's major activities and proarams; to arrange and 
describe these materials; and to provide reference and information services for students, faculty, and 
administrative staff and public researchers. 

In response to a 1989 State directive, the 'university appointed a University Records Officer and 
Archivist. State law requires certain types of records to be maintained on a permanent basis. The position is 
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responsible for disseminating information concerning records retention and for developing and maintaining a 
retention plan and schedule. The records survey begun nearly two years ago, has been completed and covered 45 
administrative units with a total of 6,590 linear feet of records. The purpose of the records survey was three-fold: 
(1) to obtain an overview of information management practices, (2) to identify current records keeping needs, and 
(3) to locate and preserve archival materials that have permanent value (about 10 percent of all records). 

An archives program is valuable for a number of reasons including (1) legal requirements, (2) 
preservation of valuable permanent records, (3) space savings, (4) equipment savings, (S) improved efficiencies in 
information management, and (6) efficiencies in providing access to important information. For these reasons, 
and because of the growing magnitude of the tasks associated with University Archives, it is important for the 
University to plan for the appointment of a full-time archivist as well as a small archival staff. 

The need for a comprehensive preservation program to protect and preserve the library's collection is 
part of the academic and cultural mission of Ablah Library. it should be done in the best and most cost efficient 
way so that collections will be accessible to scholars and students. 

Preservation activities currently in the library are not limited to Special Collections but are handled in 
Acquisitions through binding, Cataloging through mending and book repair, Collection Development through 
selection, and Circulation through stack maintenance, photocopying services, and environmental controls. 
However, there is no programmatic approach to preservation; there is no individual or office charied with 
developini and maintainini a preservation strateiy, including goals and priorities. Because the problems 
associated with preservation will increase over the next 10 to 15 years, it is prudent to begin planniQg for a 
Preservation Unit beaded by a Preserv,tion Librarian. This unit can be responsible for coordinating and directing 
the Library's preservation effort and: (1) establishinJ preservation priorities, (2) establishing preventive measures 
to extend longevity and delay deterioration, (3) establishing an educational program for Library staff, faculty, and 
students, and (4) establishing avenues for cooperation among other libraries to share resources and expertise. 
Additionally, the Preservation Unit should be responsible for developing _and maintaining a comprehensive 
•catastrophe plan• outlinini University responses to possible natural and man-made disasters affecting the 
Library's collection . 

SUMMARY TABLE. SPECIAL COLLECTIONS, UNIVERSITY ARCHIVES, 
AND PRESERVATION 

NEW 
TECHNOLOGIES 

1. Microfilm indexing 
2. Digitizing Microfilm 
3. Archival requirements 

and methods 
4. Preservation plans 

and methods 
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TRANSITION TO A 
TEACHING/RESEARCH LIBRARY 

1. Greater use of special 
collections materials 

2. Increased demand for 
retention/storage of 
acquired materials 

3. Increased importance of 
archival activities 
Increased importance of 
preservation activities; 

.~ 4. 

more unique materials 



C. COLLECTION DEVELOPMENT 

Library acquisitions are determined through the collection development activities of Ablah Library's 
twelve bibliographers. Most of the bibliographers have multiple responsibilities. In most instances a • 
bibliographer is responsible for developing collection holdings in specific subject areas, as well as providing 
reference service, bibliographic instruction, and on-line searchina. A list of the bibliographers and their 
collection development areas is provided in Appendix A. 

Conducting their collection development responsibilities, bibliographers must achieve and maintain a 
certain level of expertise in subject areas in which they may have no formal academic trainina. This expertise is 
1ained by: (1) background reading in the various disciplines, (2) consultations with faculty, (3) readings in the 
professional journals of the various subject disciplines, ( 4) consultations with librarians at other academic 
institutions, (S) information gathered while attending workshops and conferences, and (6) assessment of needs 
relative to program priorities. At Wichita State University, emphasis is placed on (1) consultations with faculty 
and (2) needs assessment. Unfortunately, the other demands placed on the bibliographers limits their ability to 
fully develop collaborative relations with academic departments and faculty. 

There is a general collection development policy and planning statement for each academic discipline 
(e.g., economics, chemistry, etc). These planning statements contain (1) a brief description of the collection and 
its intended uses, and (2) 1eneral guidelines for collection development, noting the types of materials to be 
collected, the subject treatment, publishin1 dates or periods emphasized in the collection, and other descriptive 
phrases defining the focus of the collection. For the relevant Library of Congress classes, the policy specifies a 
collectina level, ranging from ·Minimal• to ·comprehensive.• In all, there are five major collectina levels and 
these are defined in separate statements that 1uide all bibliographers in collection development and acquisition, 
and provides for collecting consistency. 

Collection development selection decisions reflect multiple specific inputs: (1) assessment of needs 
through faculty liaison, course descriptions, circulation and use data, course syllabi, and institutional enrollment 
statistics; (2) evaluation and selection of library materials; (3) results from external reviews and accrediting • 
agencies, and (4) comparative analyses of collections at peer programs and at other Regents institutions. Two 
recent comparative studies have involved human factors-psychology and applied mathematics, and these have 
provided biblioaraphers with a clearer picture of aaps and deficiencies in WSU's mathematics and psycholo11 
collections. 

1. Deselection 

It should be noted that in recent years, cost pressures have forced bibliographers to apply general 
collection development and acquisition processes in reverse - that is, to guide collection reductions and serial 
cancellations; however, the process of serial cancellations places greater emphasis on faculty consultation and 
collaboration. Typically, lists of holdings are provided to department chairpersons to share with department 
faculty. The list contains titles, subscription prices, and cost/use figures. These data are used by department 
chairs and faculty in their evaluation of collection holdings and collection status. Additionally, departments are 
given a target planning figure, and faculty are asked to sunest cancellations totaling the taraet fiaure. At the 
same time, faculty are pven the opportunity to suggest additional cancellations, which releases acquisition funds 
to purchue higher priority or newer serials not currently in the collection. The sunested cancellations are 
reviewed by the subject bibliographer, head of collection development, and the Dean of the Library to ensure 
consistency with institutional priorities and integrity of the collection. The list of recommended cancellations, 
along with any revisions and suggestions, is returned to the faculty for further review and consultation. 
Cancellations are typically initiated after this second review, with the concurrence of the affected faculty and the 
subject bibliographer. 

. During the years 1982 through 1991, the Library has conducted three broad based journals cancellation 
projects. In 1982, 309 journals were canceled; in 1988-1989, 213 journals were canceled, and it is estimated that • 
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150 will be canceled through the current (1991-1992) deselection process. In 1981-1982, the Library received 
3391 journals. It currently receives 4111. A number of these titles were added in 1988/1989 and 1990/1991 as a 
result of additional funding from the Board of Trustees and from the Office of Academic Affairs. An additional 
number are received as a result of ·branching and twiggini• and of expanded coverage through membership 
packages. Comments made by faculty during the 1991-1992 de-selection process suggest the main collection has 
been reduced to very nearly its minimum core. For example, the number of interdisciplinary comments on ite~ 
identified for possible cancellation was much greater than during previous de-selection periods. For this reason 
bibliographers were forced to evaluate an item identified in one discipline for possible cancellation as it was bein~ 
courted for retention by another discipline. 

2. Changing Technology and Collection Development 

As noted above, the application of digital technology is increasing the number of alternative formats 
available (floppy disk, video tape, CD-ROM, computer tape), and improving access to bibliographic information 
and other kinds of data bases via telecommunication links. Nevertheless, these new technologies have not yet 
significantly affected collection development activities, which must focus on content and need, with consideration 
given to access. Access can be established either on-site, through interlibrary loan, or through text retrieval. For 
on-site holdings, the tradeoffs between print format and digital formats are minimal since there are very few full
text digital publications at this time. This is expected to change over the next decade as publishers move high use 
journals (e.g., some business journals) to electronic formats. 

3. The Transition to a Teaching/ Research Library 

Ablah Library's transition from a teaching-to a teaching/research library reflects the University's 
expanded mission to include an increased number of doctoral programs (Communicative Disorders and Sciences, 
four areas in Engineering, Applied Mathematics, Chemistry, Human Factors~Psychology, Educational 
Administration and possibly, Community/Clinical Psychology) and a focus on applied research relevant to the 
institution's urban location. A variety of institutional forces are at play. First, increased program diversity 
associated with the development of new doctoral programs, changes emphases in some existing programs, 
deletions or reductions in others, and the general expectation that all faculty will be involved with research. The 
level and nature of the University's academic programs determine the required level of collection development, 
and the trends in budget and program development at Wichita State University portend more difficult collection 
development. 

Programmatic changes reflect the institution promotion of research. This in turn, affects untenured 
faculty who are actively engaged in research, junior faculty recruited to strengthen a new focus or direction, 
senior faculty seeking promotion, and senior faculty recruited for their research experience and academic 
leadership. A •trickle down• effect on collection development arises because of increased need for research 
materials among all faculty, and as research materials are often esoteric, they are correspondingly more difficult 
to identify, locate, acquire, and process. 

Collection development problems are exacerbated by the •branching• and ·twigging• observed as both 
the University and its faculty search for niches to establish a presence and higher level of excellence. As a first 
approximation, increased specialization would seem to make collection development easier since faculty research 
is more focused and narrowly defmed. Unfortunately, on the publishing side, •branching and twigging• has 
resulted in an increased number of overlapping publications. Rather than decreasing the items of possible 
importance to the University's collection, branching and twigging have increased the number of items, and these 
must be evaluated in the context of programmatic and collection needs, use, and institutional priorities. All of this 
malces· collection development more difficult and complex. 

At ·the same time, cost increases and limited budgets have reduced purchasing power. · For example, 
nationally, in the last 5 years, subscription prices in many disciplines have increased 75 percent. Over this same 
period the average price of monographs has increased approximately SO percent. Locally, over the last five years, 
the average cost of a journal has increased 31 percent and the average cost of a book has increased 33 ~ (See 
Appendix B). This means that bibliographers must (1) determine what materials are generally needed to maintain 
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the collection and respond to new directions and emphases, (2) from this set, identify a smaller set of items that 
should be added, and (3) reduce this to a still smaller set, focused on acquisitions that have particular importance 
or relevance. Other items hopefully are accessible through interlibrary loan or text retrieval services, so that 
faculty have access to the full array of relevant instructional and research materials. 

4. Collection Development over the Next Five Years 

As the University continues to move from a teaching to a teaching/research urban institution, the 
Library's collection will increase in size and diversity, but it undoubtedly will become more focused. The 
demand for specialized research material, for new formats, and for material published outside the United States 
will increase. In this dynamic environment, collection development will need to focus on: 

(1) planning, assessing, and prioritizing information needs. Greater emphasis will have to be placed on 
defining what will be added to the collection and what will be accessed remotely, which implies greater 
collaboration with faculty; 

(2) cooperative collection development. As prices continue to increase and collections become both more 
focused and diverse, it will become increasing important to coordinate collection development with KU 
and KSU, which implies greater collaboration among Regents institutions; 

(3) evaluation and Comparative Analysis. As budgets tighten and the demand for esoteric materials increase, 
planning information will become more important, especially information on the status of the collection. 
This implies that more attention will be given to collection evaluation and comparative studies of 
collections, which implies greater collaboration among peer programs; and 

(4) access, ownership, fees, and resource allocation. New technologies and new formats raise questions 
about resource allocation, charges or fees, capital equipment acquisition, ownership responsibilities, and 
access. The answers to these questions can diverge significantly from traditional concepts of free access, 
and access on demand, which implies greater collaboration in budget preparation. 

The transition to a teaching/research library means greater emphasis on the Library's collection and the 
level of activity associated with developing, evaluating, and maintainina the collection. User needs are more 
diverse. Identifying, acquiring, processing and facilitating the use of research materials may be more difficult 
because of the nature of the materials. The activities tend to be time- and staff-intensive, and require a more 
focused collection development organizational structure. 
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SUMMARY TABLE. COLLECTIO?f DEVELOPMENT 

NEW 
TECHNOLOGIES 

1. New/Split Formats 
affect: 
a. cataloging 
b. Storage 
c. Providing access 

D. ADMJNISTRATIVE SERVIC~ 

TRANSITION TO A 
TEACHING/RESEARCH LIBRARY 

1. More planning, assessing 
and prioritizing 

2. Increased importance 
of cooperative develop. 

3. Increased emphasis on 
collection evaluation 
and needs 

4. Policy questions on 
a. Access 
b. Ownership 
c. Charges/fees 
d. Resource Allocation 

5. Increased collaboration 

Circulation (the flow of items into and out of the library), reserve services, stack maintenance (ensure the 
items are returned to the collection quickly and in the proper place), and building infrastructure (including basic 
maintenance and operations) fall under Administrative Services. These diverse responsibilities arise because this 
division is staffed during the entire period of library hours . 

In 1978., digital technology had a major impact on Circulation. As mentioned earlier, a joint effort with 
the Computer Center produced Ablah Ubrary's automated circulation system. With this system, the Library was 
able to reduce patron queue times, improve record keeping, and provide valuable statistics. In 198S, the local 
circulation system was linked to the new NarIS OPAC, thus allowing patrons to see the circulation status of 
items. Since its inception, the in-house circulation system has performed remarkably well; however, one constant 
challenge has been to keep the OCR wands working. These scanners allow the Library to input data quickly and 
accurately. They tend to need major repairs or require replacement on a three to four year cycle and no local 
maintenance is available for these wands. 

Although Ablah' s circulation system bas performed admirably, a lack of computer staff time has 
prevented the programming of many major enhancements into the system. In 1991, as the Computer Center began 
plannin1 to move to the MVS operatin1 system, the Library began evaluating the NarIS circulation system. 
Such a move would allow the Library to take advantage of future NOTIS enhancements connected to the 
circulation system, would eliminate some duplicate data files that are now required due to the dual systems, would 
provide for automated circulation of reserve items, and would eliminate the Computer Center's need to convert 
circulation software to MVS. The sensitive nature of patron records dictates that confidence in an automated 
circulation system will only be maintained if the system provides accurate, easily interpreted patron records. 
Unfortunately, the current NOTIS circulation system does not meet these requirements as well as the local 
system. A major overhaul of the NarIS circulation system is expect_ed in NarIS S.2 and the Library will 
continue to evaluate moving to the NarIS circulation system. 

The effect of changing technologies, new formats, and multi-format items is clearly 
evident in the provision of Reserve services. As noted elsewhere, items may be in print, various 'micro forms, 
audio tapes, video tapes, CD disks of multiple types, and laser disks. The technology aoes from the oldest and 
lowest, to the very newest and esoteric. Because of the increasing use of and reliance on alternative formats, the 
reserve area must have available and operational a wide variety of equipment. It is no longer possible to assume 
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that every patron will have the capability to use the relevant format. This raises questions about the acquisition 
of equipment, the routine maintenance and upgrade of existing hardware, and maintaining existing equipment 
during periods of intense and, in some cases, continuous use. Currently, there are ten major kinds of media 
equipment in the reserve room, five of which are represented by two or more models. Thus, staff and patron 
trainin1 is important. Reserve staff must be knowledgeable about the operation of all possible combinations of • 
equipment, while patrons often must be educated in the use of a specific type/model of equipment. To understand 
the maamtude of this ta.sic, consider as an example the struggle many of us have had to (partially) leam how to use 
and operate home video players/recorders, few of which are alike. 

In addition to learning about, maintaining and operating new technologies, the reserve area is burdened 
with maintainina and keeping operational equipment that is beyond obsolescence, such as micro card and 
ultrafiche readers. Much of this technology and equipment is twenty to twenty-five years old, with replacements 
or maintenance no longer available. Nevertheless, these now antiquated pieces of equipment are important to 
providing access to information since they read the only format available in the library, such as the United States 
Serial Se • This also confirms the preservation problem of retaining paths to information on alternative and 
sometimes obsolete formats. · 

Peale demand problems are more severe with many of the alternative (non-print) formats because it is 
difficult to provide multiple copies and viewing equipment to accommodate pealc demand periods, which are 
highly correlated with the University's course schedule. It appears that many students visit the library to read 
reserve material either directly before or after a class. Given the concentration of class offerings durina morning 
and evening hours, this means that the Reserve Desk experiences significant increased demand for limited 
equipment during these periods, a problem exacerbated because of the time involved in using many of the 
formats. A video tape of a class presentation may require up to three hours to view, for example, which means 
one student will be using one video tape, a video player/TV and head set for three hours, thereby making the 
equipment unavailable for other students. Even if multiple copies of an electronic format were available some 
patrons would still ~ constrained by the availability of appropriate reading equipment in the Library, in as much 
as not all students have the necessary viewing equipment at home. 

Peak demand problems probably will increase with the change in teaching methods associated with new • 
technoloaies and the incr ed use of alternative delivery systems. While telecourses have been available for a 
number of years, their use is expanding as the University increases off-campus offerinas and as a larger number 
of students and faculty find this delivery vehicle effective. Such students are less constrained by time, and they 
have the opportunity to review an entire class presentation or series of presentations. Live broadcasts, with video 
tape back-ups, are also multiplying as electronic classroom capabilities are enhanced to increase the University's 
urban extension activities. There is an increasing availability of interactive or multimedia instructional 
materials, and an increased demand for this capability in the Library can be expected. Currently, the Library 
does not have the equipment to support multimedia presentations, although proposals have been submitted to 
provide this capability in classrooms across campus. This means while faculty may soon be usina commercially 
available products and developina their own multimedia instructional materials, the Library does not have the 
services available to support these activities. 

As new formats have become increasingly available, it has become evident that traditional (i.e. print) 
storaae methods are found to be inappropriate. Computer floppy disks require different storaae techniques 
compared with CD's. Floppies are easily damaged by magnetic control devices and CD's can be ruined by the 
substances used to make labels stick. Video tapes require different handling compared with microfiche. Space 
requirements are also different, which complicates placement and retrieval of materials. Storage, space, and 
retrieval problems are compounded when individual items incorporate multiple formats, such as a book or serial 
that also includes a computer disk. If components are stored separately, they must be easily identifiable for 
retrieval and circulation. 

Electronic security systems have proven to be more effective and less costly than human monitors, for 
ensurina the security of the Library's print collection; however, alternative formats do not lend themselves to 
traditional electronic tanina, which means that either dual security or multi-capable automated systems 
(automatic and non-automatic) will be required in the future. In either case, there will be new demands placed on • 
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the Library's resources to provide the necessary level of security. 

(1) 

In the context of constantly changing technologies, it is expected that: 

demands for new services such as electronic check-out and renewal, and document delivery will 
increase; 

(2) legal questions _concerning appropriate ways to provide access while preserving materials and protecting 
intellectual property rights will arise; 

(3) the need for staff training and re-training as new formats are developed and new and enhanced equipment 
and computer systems are introduced will increase; and, 

(4) the need for catastrophe protection, system back-up, or redundant systems will increase as automated 
electronic systems become more central in the provision of library services, including circulation and 
reserve. 

The transition to a teaching/research library is affecting Administrative Services, particularly in the area 
of Circulation policy and the use of library resources by non-affiliated users. While the greatest demand for 
Circulation services will continue to come from undergraduate students, there are special demands created by the 
expansion of graduate programs and faculty research. As the University encourages greater research activity 
among faculty and enhances graduate programs, it will be necessary to evaluate Circulation policies to ensure 
Library practices are compatible with student and faculty needs for access. For example, should extended check
out privileges be expanded? Should renewal policies be changed? Should policies on journal circulation be 
altered? 

As the university revises its research agenda, the Library collection will deepen or become more diverse 
in selected areas. More esoteric and •gray• (i.e., not commercially available) materials will be acquired, making 
storaae, stack maintenance, and inventory control more difficult. At the same time, the richness of the collection 
will attract an increased number of non-affiliated users, and this will bring an increased demand from the external 
community for library services. For example, special borrowers (patrons that are neither students nor faculty) 
now check out more books from Ablah Library than do University faculty. In 1991 non-affiliated users accounted 
for 14 percent of the books checked out. Faculty, on the other hand, accounted for only 9 percent of the books 
checked out. Increased activity by unaffiliated users raises questions about aeneral access and special charaes or 
fees that perhaps need to be addressed in this period of tiaht acquisition budgets and limited fundina available for 
capital equipment acquisition and maintenance . 
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SUMMARY TABLE. 

NEW 
TECHNOLOGIES 

ADMINISTRATIVE SERVICES 

TRANSITION TO A 
TEACHING/RESEARCH LIBRARY 

1. Reserve Services: 1. 
(a) New formats 2. 
(b) Different equipment 3. 
(c) More training 
(d) More instruction 4. 
(e) Peak demands & Queuing 
(f) Storage 

2. stack Maintenance 
(a) Storage 
(b) Retrieval 
(c) Preservation of material 

3. Circulation 
(a) Identification & 

retrieval 
(b) Security 
(c) Remote access 
(d) New automated systems 

4. Building infrastructure 
(a) Systems operations & 

maintenance 
(b) Catastrophe relief 

E. ACQUISITTONS AND CATALOGING 

1. Acquisitions 

Circulation policies • 
Non-affiliated users 
Copying/document 
delivery services 
Remote access 

The Acquisitions Department is responsible for the order, receipt, and payment of monographs, 
periodicals, microforms, and other materials to be added to the Library's collection. The department is also 
responsible for processing gift books, and for the binding of current periodicals, government documents, and 
book rebindin1. During FY 1991, 6,348 serials, periodicals and continuations (items received irregularly, but 
periodically) (cost: $908,705); 11,095 monographic items (cost: $541,163); and 3474 gift volumes were 
received (1,598 were added to the collection); and 7,127 items were bound or rebound (cost: $42,000). Because 
of its a1e, the collection is wearing out, and a major rebinding project should be considered over the next five 
years. The one-time cost associated with a rebinding project is estimated to be $100,000. Once completed, 
collection maintenance and preservation would require approximately $65,000 annually, or an increase of $23,000 
over the amount spent last year for binding. '' · 

Automated systems are essential to the operations of Acquisitions because·the staff is relatively small, 
composed of one librarian, four classified individuals (library and office assistants), _and seven student assistants. 
Within the past five years, the Department has been able to move into a fully automated system for bibliographic 
checking, creating orders, payments and tracking the receipt of materials. Notes can be placed into LUIS 
indicating that an item is on order or that volumes of current periodicals are at the bindery. 
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Ebsco Subscription agency is the Ubrary's chief supplier of periodicals. The consolidation of periodical 
orders with one vendor has resulted in saving nearly $30,000, annually. Based on the bulk periodical orders 
through Ebsco, students assistants check in approximately 125 items a day. There is no backlog, and periodical 
materials received are transferred to Reserve within 24 hours, where they are available to patrons. Student 
assistants also post on the Ebsco invoice and work on the 120-150 claims that are processed weekly on line with 
Ebsco. Because the student assistant staff is transitory and because students perform complex library tasks, a 
significant amount of the permanent stafrs time is spent doing training. 

The Acquisition Department is currently evaluating the Vendor Invoice Tape Loading System (VITLS) 
being developed by NOTIS and EBSCO. If employed, it will increase efficiencies in the invoice activities and 
reduce the amount of student training now required. Additionally, Acquisitions is testing a bar-code check-in 
process, which has the potential for increasing the accuracy of the check-in process for newly acquired materials 
and supplying a continuous assessment of periodical use. 

Requests for monographs are submitted to the Acquisitions Department by subject specialists. If the item 
is not in the Library's collection, an order is processed. Most orders are completed within four to six weeks. 
Other monographic items are received under •approval• and •standing order• agreements with suppliers. 
Standing orders usually relate to annual volumes, series of a monographic nature, and the Wilson Index paper 
copies (e.g., Reader's Guide to Periodicals Literature). There is no backlog of items in the Acquisitions 
Department. Approval books are kept in a special area for approximately two weeks so subject librarians may 
inspect and review items to ensure that they correspond to what was requested and/or is needed. 

To some degree, vendors are selected on the basis of the discount they offer to the Library, but order 
placement cri~eria also includes quality and timeliness of service. The chief supplier is Blackwell North 
American, which provides a 10 to 12 percent discount. Baker and Taylor (15 percent discount) and Majors 
Scientific Books (10 percent discount) are also used. Competition among vendors has increased during past few 
years, which raises a question about how many will survive as well as the likely impact of consolidation or 
decreased competition on acquisition costs. There are also more •short-run• books -- monographs that are in 
print for merely six months, with no prospect of a second printing. It is becoming increasingly difficult and time 
consuming to identify books in print, and it may be prudent to invest in the Books in Print Plus CD-ROM. 
Havina this data base available would reduce the time required to identify monographic items currently available 
through regular publishers, and hence at lower costs. 

2. Cataloging 

The Cataloging Department is responsible for building the index(es) to the Ubrary's collection, that is, 
the LUIS system mentioned throughout this document and described as the automated catalog system. A staff of 
four librarians and nine paraprofessionals creates and maintains these records, though cataloging assignments 
depend on the degree of complexity or difficulty. Catalogina is also responsible for the physical processing of 
items acquired through acquisitions, as well as the mending of materials damaged through use or abuse; most of 
this work is done by students. The staff is conversant with the technology used and, in many instances, does the 
basic system setup, installation, maintenance, and troubleshooting. 

Most of the cataloger's work is automated. Over the years the systems have been susceptible to 
obsolescence because of chanJina functionality and enhancements to . the NOTIS (LUIS) and OCLC software and 
services. The directions NOTIS is movina are summariz.ed in the figure presented in Appendix C. The NOTIS 
system is currently supported by a programmer and librarian, as part of their reaular responsibilities. This has 
enabled the University to keep current on new releases and to install ·new modules, such as with key word and 
Boolean searchina. Fortunately, much of the hardware in the Catalogina Department was upgraded recently, and 
it does not appear that there will be great need for major enhancements over the next few years. Since LUIS is 
maintained and operated on the mainframe computer, Cataloging can be affected by the reliability of the 
University's central computing resources. Concerns about the possibility of significant downtime or poor 
response time lessened with the upgrade of the mainframe computer . 
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Evidence clearly shows that use increases substantially when patrons know that materials are available. 
The LUIS system is the primary vehicle for informing patrons about availability. While bibliographic records for 
the bulk of the Library's holdings are in LUIS, there are major additions that should be undertaken including (a) 
aovemment documents, (b) records of some (but not all) the materials in the Music Library, and (c) records for • 
other on-campus collections, such as the video materials in MRC, the slides in art history, applications software 
available via access to the mainframe, and materials held by the College of Health Professions and the Barton 
School of Business. 

Additionally, work needs to be done on authority control, which provides cross-referencing, so that 
patrons can find all relevant materials. And then, of course, there is the need to keep up with the daily flow of 
changes, corrections and revisions in catalog entries. For example, in any given month, Cataloging may make 
1,500 to 15,000 changes, corrections, and revisions. It is often essential that these are made in a timely manner, 
because they reflect chan&es in national standards for cataloaina ~d identifying materials. At other times, when 
items are not coming in to be cataloged, the staff move to correction and other projects to maintain and upgrade 
the NorIS database (LUIS); a typical week involves 7SO to 1000 such corrections. 

Preservation has become more important as use of materials has increased, as more monographs are 
paperbacked rather than hard bound, and as the acid contained in the paper used in older publications begins to 
destroy items. The problem of preservation is exacerbated by alternative formats, which introduce the problem of 
preserving the viewing equipment as well as the medium to be viewed. 

In the near term it is clear that technology will continue to affect cataloging activities. Enhanced systems 
and increased functionality often require different equipment or more advanced equipment. Unfortunately, the 
hardware and the increased capabilities of automated systems are linked. In addition, as digital systems provide 
greater identification, retrieval, and search capabilities, catalogin& must take more care to insure the most useful 
record is created. New systems also bring with them the need for greater standardization of bibliographic and 
holdings information. As the University becomes more research oriented, there will ·be greater emphasis on 
maintaining serials relative to books and nonstandard formats relative to standard formats. There will also be 
greater reliance on non-English lan&uage items, and policies limiting access to certain materials will have to be • 
formulated and implemented. 

SUMMARY TABLE. ACQUISITIONS AND CATALOGING 

NEW 
TECHNOLOGIES 

1. Additional Automated 
Systems 

(a) VITLS 
(b) Bar Code Check-in 
(c) BIP CD-ROM reference 

2. Hardware upgrades 
3. Accommodating upgrades 

and enhancements 
4. More standardization 
5. Requires different ways. 

of cataloging 
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TRANSITION TO A 
TEACHING/RESEARCH LIBRARY 

1. Acquisition of more out-of
print items. 

2. Acquisition of societal, 
organization, and 
symposia materials 

3. Increase in serials, 
foreign and domestic 

4. Access policies 
s. New and different formats 

that may (can) become· 
obsolete quickly 
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VI. FACILITIES AND SPACE 

The major library facilities at Wichita State University are Ablah Library, the Chemistry Library 
(located in McKinley Hall), and the Music Library (located in Duerksen Fine Arts Center). Both the Chemistry 
Library and Music Library are at capacity. The Chemistry Library does not have space to hold all relevant new 
materials. Older materials already have been reassigned to Ablab Library. The Music Library has inadequate 
space for listening stations and bas reached its physical capacity to store materials. The constraints associated with 
the current music library facility are likely to affect reaccreditation review. 

Ablah Library was expanded in 1989, and the design included the structural capability to support a fourth floor. 
There are limits on adding additional shelf space in the current facility because seating capacity in the remodeled 
Ablah Library is a third less than in the old building. Nevertheless, some shelving can be added to Ablab Library 
but only enough to accommodate a little less than a year's growth. At the current rate of acquisitions, it is 
forecasted that Ablah Library will be at working capacity in 1998. Library planners use 80 percent of physical 
capacity as 100 percent working capacity. This time estimate is consistent with the architect's original estimate 
when desianing the Ablah Library addition. Without expansion, Ablah Library reach its physical capacity around 
the year 2000. 

To avoid serious facility and space problems, the University should seek to add a fourth floor to Ablah 
Library. With the addition of a fourth floor, the basement level in Ablah Library can be redesigned with track 
shelving, which would nearly double the storage capacity in this area. The basement could then be. dedicated to 
limited access materials and Special Collections. 

Plannin1 should also commence concerning either the expansion or the relocation of Chemistry and 
Music Library. Obviously, both costs and benefits are associated with branch libraries. While the same level of 
access is available to faculty and students through branch libraries compared with the main library facility, faculty 
and students should recognize that access comes in different forms. With a branch library, convenience 
associated with location compensates for shorter hours. For the main library, the reverse is true: longer hours 
compensate for a-less convenient location. In most cases, operatin1 costs are higher with btanch facilities 
because there is less opportunity to share librarian and staff support resources. These should be considered when 
evaluatin1 the long-run status branch ·libraries. 

In the short run, some expansion of the existing Music Library is needed to increase the number of 
listening stations and to increase storage space. The possibility of expanding the existing Chemistry Library by 
appropriatin1 an adjoining classroom should be evaluated along with the possibility of further dividing the 
chemistry collectioa between Chemistry and Ablah. For the long term, the possibility of moving the Chemistry 
Library to an expanded Ablab Library, or to a possible new science building should be evaluated. Locating the 
Music Library in a future fine arts facility, or in an expanded Ablah Library, should also be evaluated. 

VIl. RECOMMENDATIONS 

The Ad Hoc Library Planning Committee's recommendations, based on the analysis summarized above, 
are outlined in Tables 1 through 8. These are organized around functional areas of the library and facilities, over 
an 8 -year planning period. Table 1 provides an overall summary of the estimated resoutce costs by area and in 
total; organized around a 8 year planning period. While the planning horizon is arbitrary, it allows the 
Committee to consider some longer term implications. The timing of individual enhancements noted in each table 
reflects the Committee's current assessment of priorities in that particular area of library responsibility. These 
may chan1e as circumstances change and new solutions present themselves. 
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There was no attempt by the Committee to establish priorities across the tables constructed for different 
functional areas of the library, library services, and facilities. The Committee did not believe an attempt to • 
establish such detailed priorities would be a fruitful exercise, but believes the current structure for the 
recommendations fits University-Regents budget procedures and provides the flexibility needed to respond to 
unanticipated opportunities to invest in library resources and services. 

While the plan set forth is ambitious, especially in the context of the current State fiscal environment, the 
Committee thought it necessary to catalog and addresses all of the major planning issues identifiable with library 
services. This is consistent with the Committee's charge. The recommendations are cost-effective in addressina 
issues,and the plan provides the basis for a continuous, long term library initiative. The Committee encourages 
the use of this plan in the University's advancement activities; perhaps as a focal point for any new major capital 
campaign. 

Both issues and solutions will change over time, and the plan should be modified and revised to reflect 
changing conditions. The Committee's recommendations concerning the Senate Library Committee will address 
this issue. 

While the Committee believes the tables are self-explanatory, a few summary comments may help the 
reader understand the Committee's recommendations; keeping in mind the four principles guiding the strategy 
defined by the recommendations: 

(1) In the near term, protect the quality of the core collection from further erosion by inflation and 
deterioration. 

(2) Acquire new technologies to reduce reliance on the on-site collection and increase access to information 
worldwide. 

(3) Reallocate library resources released by new technologies to enhance the quality of the core on-site 
collection and to acquire information services. 

(4) Increase bibliographic instruction and training. 

(S) Promote increased cooperative library development and library resource sharing among Regents 
universities. 

While many things included in the plan are intended to improve collection development and enhance 
liaison with faculty, the single largest item for collection development is the resources identified for information 
resources; that is, acquisitions. The plan recommends an annual average increase in the acquisitions budaet of 
approximately $268,000; increasing from $165,000 in year 1 to $385,000 in year 8 of the plan. As a result of the 
three acquisition cuts, the core on-site collection has been reduced to near the minimal quality level necessary to 
support the University's mission. 

Because of the increasinaly important role of technololY inproviding information services,, the plan 
includes a $127,000 base increase in the library's capital equipment budaet to support investment in maintenance, 
repair and acquisition of equipment. 

Despite technological advances, many Library services remain people intensive and the recommendations 
address needed human resources: 16.S full-time staff and 3. 7 FTE in additional student assistance. This 
investment in professional staff is spread over all functional areas, and some of the student resources are dedicated 
to lengthening library hours. 
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TABLE 1. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FY199J FY1994 FY1995 FY1996 FY1997 FY1998 
Year 1 Year 2 Year 3 Year 4 Year 5 Yearfi 

Acquisitions/Cataloging 
S 23,000 $19,000 S 28,500 $59,000 

Automation/Technology 125,500 35,000 S,200 $35,000 

Circulation 
20,000 24,700 S,000 7,700 5,400 

Collection Development, Interlibrary 
165,000 224,800 216,976 253,813 276,630 296,786 Loan, Branch Libraries 

Reference 22,500 30,000 12,500 S0,000 30,000 

Special Collections 48,000 5,263 30,000 20,000 

Physical Facilities 

Total $356,000.00 $381,500.00 $260,939.00 $311,513.00 $365,630.00 $387,186.00 

GOA~ 
Expand Luis to include government documents, some music holdings; film and video holdings; other campus collections. 
Improve identification and location via authority control · 
Provide for · small system technical support including system planning, installation, maintenance, and training. 
Establish capital equipment budget for maintenance, repair and acquisition of new equipment 
Extend library hours 
Maintain and enhance re-shelving of materials to insure availability of materials 
Maintain core collection and acquisition of all formats; including out-of-print books 
Improve interlibrary loan services and accomodate forecasted growth 
Improve faculty liaison in humanities and library services via Chemistry library 
Enhance identification of remote items via on-line access to journal indexes, abstracts, and some full-text 

FY1999 FV2000 Total 
Year 7 Year 8 

$52,000 181,500.00 

200,700.00 

2,200 65,000.00 

326,400 385,568 2,145,973.00 

4,420 149,420.00 

3,263 106,526.00 

6,000,000 6,000,000.00 

$386,083.00 ~6,387, 768.00 8,836,619.00 

Enhance reference and bibliographical instruction; release subject librarians for greater faculty liaison Maintain balance in undergraduate teaching support services 
Improve identification and location of remote items. Establish additional maintance support under NOTIS 
Establish University Archivist and archivist services as required by state edict 
Establish Preservation librarian, preservation planning and implementation of preservation strategy to maintain collection and reduce deterioration 
Begin planning for additional space, including long range planning for chemistry and music libraries, and other collections held elsewhere on campus 

• • • 
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TABLE 2. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FY1993 FY1994 FY1995 FY1996 FYlffl FY1998 FY1999 
Acquisitions/Cataloging Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 

I. Special Projects Cataloger 
( Oovt Documcllb/ Audiority COlllrol) $15,000 
( • .S EFI) 

2. Special Projects Asst. (1.0 EFT) $18,000 

3. Special Projects Student Asst. 
$8,500 (1 .0 EFT) 

4. Binding 20,000 

S. BIP Subscription 1,000 

6. Government Documents tapes 1 8,000 

7. Authority tapes (names only) 1 $59,000 

I . Authority tapes (subjects only) , $52,000 

Total 
23,000.00 19,000.00 21,500.00 0.00 59,000.00 0.00 52,000.00 

Noice: 1. year 1 only 
2. year S only 
3. year 7 only 
4. one time expenditures 

GOALS: (I) Expand Luis to include government documents, some music holdings; film and video holdings; other campus collectiom. 
(2) Improve identification and location via authority control 

• 
FY2000 Totals 
Year 8 

15,000.00 

18,000.00 

8,500.00 

20,000.00 

1,000.00 

8,000.00 
~ 

- << 59,000.00 

52,000.00 

62,500.00 
0.00 

4119,000.00 



TABLE 3. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FY199J FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 
Automation/Technology Year I Year 2 Year 3 Year 4 Year5 Year 6 Year 7 

I. Small Systems maintenance (1.0 Efl) $25,000 

2. Tech Asst. (.5) (Office Asst. -Ill) 8,500 
.. 

3. Automation Librarian (1.0 EFf) $35,000 

4. Student Assistants (.5 EFf) $5,200 

5. Annual Capital Equipment-Replacement $35,000 

6. Annual Capital Equipment - New 92,000 

Total 125,500.00 35,000.00 5,200.00 0.00 0.00 35,000.00 0.00 

GOALS: (I) Provide for small system technical support including system planning, installation, maintenance, and training. 
(2) Establish capital equipment budget for maintenance, repair and acquisition of new equipment 

• • 

FY2000 Totals 
Year 8 

25,000.00 

1,500.00 

35,000.00 

5,200.00 

35,000.00 

92,000.00 

0.00 200,700.00 

• 



• • • 
TABLE 4. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FYl993 F\'1994 FY1995 FY1996 FY1997 FY1998 FYlffl FY2000 Totals 
Circulation Year 1 Year 2 Year J Year 4 Year 5 Year 6 Year 7 Year 8 

I. Shelving Asst. (1.0 EFI) $18,000 18,000.00 

2. Library Hours: 
$20,000 S,000 SS,000 $5,900 $3,400 39,300.00 Student Assistanls (.8-1.S EFI) 

3. Addilional Postage 1,700 1,800 2,000 2,200 7,700.00 

Total 20,000.00 24,700.00 S,000.00 7,700.00 0.00 S,400.00 0.00 2,200.00 65,000.00 

Nm1: Commiuce slrongly suggesls experiment with document delivery service, including appropriale special fee/charge: 

GOALS: (I) Extend library hours 
(2) Maintain and enhance re-shelving of materials to insure availability of materials 



TABLE 5. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FY1993 FY1994 FY199S FY1996 FY1997 
Collection De,elopmeot, Interlibrary Year 1 Year 2 Year 3 Year 4 Vear S 
Loan, Brauch Libraries 

1. Humanities Librarian (1.0 EFT) $30,000 

2. ILL Assistant (1.0 EFT) $17,000 

3. Coll. Dev. Assistant (1.0 EFT) 

4. Student Assistants·Chemistry Library 
7,000 (.8 EFT) 

S. CARL Uncover II 10,000 

6. ILL Document Service 3,000 $2,000 

7. Information Resources (All Formats) $165,000 184,800 206,976 231,813 259,630 

8. OP Book Purchasing 20,000 

TOTAL 165,000.00 224,800.00 216,976.00 253,813.00 276,630.00 

GOALS: (I) Maintain core collection and acquisition of all formats; including out~f-print books 
(2) Improve interlibrary loan services and accomodate forecasted growth 
(3) Improve faculty liaison in humanities and library services via Chemistry library 

FY1998 
Year 6 

296,786 

296,786.00 

(4) Enhance identification of remote items via on-line access to journal indexes, abstracts, and some full-text 

• • 

FV1999 
Year 7 

326,400 

326,400.00 

FYlOOO Totals 
Year 8 

30,000.00 

17,000.00 

$20,000 20,000.00 

7,000.00 

10,000.00 

5,000.00 

365,568 2,036,973.00 

20,000.00 

385,568.00 2,145,973.00 
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TABLE 6. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FY1993 FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FYZO® Totals 
Reference Year 1 Year 2 Year 3 Year 4 Year S Year 6 Year 7 Year 8 

1. Reference Librarian ( l.S EFT) $15,000 $30,000 45,000.00 

2. Bibliographic Instruction Librarian 
$30,000 30,000.00 

(1.0 EFT) 

3. Library Associate (l .O EFT) $25,000 25,000.00 

4. Student Assistants (.S EFI') $4,420 4,420.00 

5. MDAS Maintenance 25,000 25,000.00 

6. On Line Searching 7,500 12,500. 20,000.00 

TOTAL $22,500.00 30,000.00 12,500.00 50,000.00 0.00 30,000.00 4,420.00 0.00 149,420.00 

GOALS: (I) Enhance reference and bibliographical instruction; release subject librarians for greater faculty liaison Maintain balance in undergraduate teaching 
support services 

(2) Improve identification and location of remote items. Establish additional maintance support under NOTIS 

• 



TABLE 7. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FY1993 FY1994 FY1995 FY1996 FY1997 FY1998 FY1999 FYiooo Totals 
Special Collections Year 1 Year 2 · Year 3 Year 4 Year 5 Year 6 Year 7 Year8 

I. University Archivist (1.0 EFI) $30,000 30,000.00 

2. Library Assistant-Archives 
18,000 18,000.00 

(l.O EFI) 

3. Student Assistanu-Archivcs 
$3,263 3,263.00 (.4 EFI) 

4. Preservation Librarian (1.0 EFI) $30,000 30,000.00 

S. Library Assistant-Preservation 
$15,000 lS,000.00 

(1.0 EFI) 

6. Student Assistants-Preservation 3,263 3,263.00 

7. Archives Supplies 2,000 - 2,000.00 

'· 
. t 

8. Preservation Supplies S,000 S,000.00 

TOTAL 0.00 48,000.00 S,263.00 0.00 30,000.00 20,000.00 3,263.00 0.00 106,526.00 

GOALS: (I) Establish University Archivist and archivist services as required by state edict 
(2) Establish Preservation librarian, preservation planning and implementation of preservation strategy to maintain collection and reduce deterioration 
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TABLE 8. SUMMARY OF RECOMMENDATIONS WITH IMPLEMENTATION 

Area FY1993 FY1994 FY1995 FY1996 FY1997 FY1998 FYlffl FY2000 
Physical Facilities Year 1 Year 2 Year 3 Year 4 Years Year 6 Year 7 Year 8 

I. Fourth Floor Addition $6,000,000 6,000,000.00 

0.00 

o:oo 
' . 

0.00 

TOTAL 6,000,000.00 6,000,000.00 

GOAL: (I) Begin planning for additional space, including long range planning for chemistry and music libraries, and other collectiom held elsewhere on campus 
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1965 
1966 
1967 
1968 
1969 
1970 
1971 
1972 
1973 
1974 
1975 
1976 
1977 
1978 
1979 
1980 
1981 

· WSU LIBRARIES 
JOURNAL EXPENDITURES* 

1965-1991 

, ::~ .. :··:::~:'.·:~~a~!:~T~~l.,-ili~~:~~iiif~=~ -"AV.Ec§A§~' 
~;,~~~GQSTW: 

2,033 $35,449 $17.44 
2,118 $42,399 19.61% $20.02 
2,203 $49,527 16.81% $22.48 
2,291 $57,521 16.14% $25.11 
2,390 $64,430 12.01% $26.96 
2,516 $75,283 16.84%1 $29.92 
2,663 $83,309 10.66% $31.28 
2,750 . $96,988 16.42% $35.27 
2,844 $114,146 17.69% $40.14 
2,825 $132,338 15.94% $46.85 
2,714 $148,991 12.58% $54.90 
2,705 $167,479 12.41% $61.91 
2,719 $188,958 12.82% $69.50 
2,748 $205,900 8.97% $74.93 
2,739 $228,387 10.92% $83.38 
2,861 $266,498 16.69% $93.15 
2,849 $295,786 10.99o/cl $103.82 

1982 2,623 $299,601 1.29o/ol $114.22 I 
1983 2,679 $325,476 8.64%1 
1984 2,699 $335,746 3.16o/ol 
1985 2,739 $357,995 6.63~~ 
1986 I 3,056 $449,311 25.51 o/cl 
1987 3,126 $511,107 13.75%1 
1988 3,057 $477,773 I -6.52%1 
1989 3,198 $536,903 12.38%1 

1990** 3,216 $586,114 9.17% 
1991 3,214 $688,754 17.51% 

AVERAGE ANNUAL PERCENT INCREASE IN EXPENCmJRES: 

AVE?.AGE ANNUAL PERCENT INCREASE IN AVERAGE COST 19eS.1991 

• AMOUNTS INCLUCE POSTAGE ANO HANCUNG CHARGES OF APPROXIMATELY 3.5% 

.. AMOUNT APPEAAS ARTIFICIALL y LOW cue TO A CRECrr MEMO OF 

~9.000 RECEIVED FROM CANCELLATIONS IN THE PREVIOUS YEAR. 

$121.49 
$124.40 
$130.70 
$147.03 
$,163.50 
$156.29 I 
$167.89 
$182.25 
$214.30 

·11NW~l!M~ 
JN.GReASe: 

14.81% 
12.30% 
11.68% 
7.37% 

10.99~~ 
4.55%. 

12.74%~ 
13.80~~ 
16.72~'cl 
17.19% 
12.78o/d 
12.24% 
7.82o/d 

11.29% 
11.71%~ 
11 .46~~ 
10.02%l 

6.37%, 
2.39%J 
5.07%) 

12.49%J 
11.21 %J 
-4.41 %J 
7.42%1 
8.55o/d 

17.59o/d 



1971 
1972 
1973 
1974 
1975 
1976 
1977 
1978 
1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
1991 

· WSU LIBRARIES 
BOOK EXPENDITURES 

1971-1991 

20,538 $198,150 
21,525 $193,700 
25,090 $265,482 
18,761 $237,240 
15,326 $237,570 

. 18,765 $325,414 
19,672 $355,758 
19,301 $428,066 
19,963 $499,670 
16,906 $372,050 
14,660 $354,558 
17,036 $426,704 
15,779 $433,457 
17,102 $485,325 
16,600 $470,703 
16,950 $554,629 
12,115 $434,162 
11,298 $477,122 
13,093 $549,939 
12,936 $540,373 

. 11,095 $541,163 

AVERAGE ANNUAL PERCENT INCREASE IN EXPENDmJRES: 8. 

AVERAGE ANNUAL PERCENT INCREASE IN AVERAGE COST 1~1981: 8. 

• 
$9.65 
$9.00 

$10.58 
$12.65 
$15.50 
$17.34 
$18.08 
$22.18 
$25.03 
$22.01 
$24.19 
$25.05 
$27.47 
$28.38 • $28.36 
$32.72 
$35.84 
$42.23 
$42.00 
$41.77 
$48.78 
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1976 
1977 
1978 
-1979 
1980 
1981 
1982 
1983 
1984 
1985 
1986 
1987 
1988 
1989 
1990 
1991 

1992* 

COMPARISON OF BNA APPROVAL PLAN COVERAGE 
AND WSU BOOKS PURCHASED 

17,630 18,765 
18,553 19,672 
18,082 19,301 
19,925 19,963 
21,626 16,906 
22,413 14,660 
23,762 17,036 
25,112 15,779 
26,983 17,102 
28,528 16,600 
28,911 16,950 
32,086 12,115 
29,300 11,298 
31,219 13,093 
36,271 12,936 

. 34,403 11,095 
35,100 ** 

1 • PROJECI'ED BY BNA 
.. FIGURES NOT'IEI' AVAIIABLE 

-. 

• /QPRO/BNA_ WSU 

' I 

** 
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1971/72 19,858 
1975/76 17,630 
1976/77 18,553 
1977/78 18,082 
1978/79 19,925 
1979/80 21,626 
1980/81 22,413 
1981/82 23,762 
1982/83 25,112 
1983/84 26,983 
1984/85 28,528 
1985/86 28,911 
1986/87 32,086 
1987/88 29,300 
1988/89 31,219 
1989/90 36,271 
1990/91 34,403 

1991/92** 35,100 

PERCENT INCREASE IN TOTAL COST, 1971-199 

• U.S. AND CANADIAN 
ACADEMIC BOOK PUBLISHING OUTPUT/COST * 

1971/72; 1975-1991 

$207,457 $10.45 
$271,187 30.72% $15.38 
$301,069 11.02% $16.23 
$287,693 -4.44% $15.91 
$362,992 26.17% $18.22 
$483,946 33.32% $22.38 
$569,860 17.75o/c $25.43 
$638,960 12.13% $26.89 
$731,894 14.54% $29.15 
$813,078 11.09% $30.13 
$859,624 5.72o/c $30.13 
$937,838 9.10% $32.44 

$1,120,521 19.48% $34.92 
$1,166,519 4.11% $39.81 
$1,318,985 13.07% $42.25 
$1,605,937 21.76% $44.28 
$1,592,364 -0.85o/c $46.29 
$1,860,300 16.83% $53.00 

796.72% 

AVERAGE ANNUAL rEltCENT INCREASE IN TOTAL COST rER Till£: 14.21% 

A VERA GE ANNUAL PERCENT INCREASE IN AVERAGE COST l'ER TIU.E: 

• FIGURES TAKEN 1-ltOM BLACK Wl:IJ. NOlffl I AMl:IUCA 

APPROVAL rROGRAM COVERAGE AND COST SllJDY. 

•• PROJl;CJT:O RY RNA 

• 

47.24~ 
5.50% 

-1.95% 
14.50% 
22.83% 
13.62% 
5.76% 
8.39% 
3.39% 

-0.00% 
7.65% 

':" 7.66% 
14.00% 
. 6.12% 

4.80% 
4.54o/c 

14.51% 

IO.SO% 
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FACULTY SENATE 
The w;ch;ta State un;vers;ty 

Minutes of the Meeting of August 31, 1992 

MEMBERS PRESENT: Allen, R. Armstrong. Bair, Bajaj, Behrman, Benson, 
Brady, Burk, Carroll, Cavarozzi, Chopra, Clark, Daugherty, Davis, 
Erickson, Farnsworth, Fish, Gosman, Griffith, Hawley, Horn, Hoyer, 
Kahn, Koppenhaver, Mandt, Masud, May, Merriman, Murdock, Murphey, 
Shanahan, Volz, Wherritt, Williamson, Yeager 

Berger, Billings, 
Dreifort, Duell, 

Hundley, Jeffers, 
Parkhurst, Romig, 

MEMBERS ABSENT: Alexander, Bereman, Gythiel, Martin, Pitetti, Sheffield, Teshome, 
Thomson, Widener, Zytkow 
GUESTS: Bradfield, Brunner, Schad, D. Soles, Vincent 

Summary of Action Taken: 

1. Moved to invite the General Education Ad Hoc Committee to return and report 
specific recommendations. Motion passed. 

I. CALL OF THE MEETING TO ORDER. The meeting was called to order at 3:30 p.m. by 
President Griffith. 

II. INFORMAL STATEMENTS AND PROPOSALS. There were none . 

III. PRESIDENT'S REPORT. Shirley Palmer, Chair, Board of Regents will be on campus 
September 22. Call President Griffith if you wish to attend an informal meetin~ 
with her. 

IV. APPROVAL OF MINUTES. 
Senator Hoyer moved to approve the minutes of Apri 1 13. Senator Murphey 
seconded. President Griffith stated there was a correction to be made on May 11 
minutes. Only two ballots are included in the minutes and there were four people 
elected. 
Add: 3. "Results of the third ballot showed no majority. 

4. Results of the fourth ballot were: Bereman - 16 

5. 

Hoyer - 23 
(a) Senator Hoyer was elected. 

Results of the fifth ballot were: 

(a) Senator Murphey was elected." 

Bereman - 11 
Murphey, - 25 

Senator Duell asked that "at the time when it appeared that the local chapter was 
encouraging faculty to unionize'' be added to I.A.1. of May 11 minutes. Senator 
Duell moved to approve the minutes of May as corrected. Senator Hoyer seconded. 
The minutes were approved as corrected. Senator Hoyer moved to approve the 
minutes of June 16. Senator Duell seconded. Minutes were approved . 



V. NEW BUSINESS. 
Senator Mandt moved to go to the Committee of the Whole. 
seconded. The motion passed. 

Senator Gosma1. 

After rising from the Committee of the Whole, Senator Mandt moved to invite the 
General Education Ad Hoc Committee to return and report any specific 
recommendations to the Senate and have a straw vote before a final position is 
taken, if the committee thinks it would be useful. Senator Hoyer seconded. The 
motion passed. 

LIBRARY AND AD HOC LIBRARY COMMITTEE REPORTS. 
First reading of the Ad Hoc Library Committee report was given. AVP 

McDougall reviewed the main points. He said they need to be addressed in l i ght 
of (a) continued double digit inflation in acquisition costs, (b) the impact of 
new technology, new digital technology and applications in information services, 
and (c) the transition from a teaching library to a teaching/research library. 
(Refer to canary attachment to August 31 agenda.) 

Senator Gosman said it appears all items require reallocation. Where does 
the money come from? AVP McDougall said new money has been requested in the 1994 
budget. We may be ab 1 e to reduce paper product buying and app 1 y money to 
electronic access which is cheaper. 

Senator Murphey said there could be impairment of teaching in the shift 
from teaching to teaching/research. AVP McDougall said it compliments teaching. 
Senator Billings suggested an addition of a liaison person for the students. 
AVP McDougall said the students get liaison with the reference librarians. 
Senator Billings asked about seating and Xerox machines. 

Michael Vincent, Chair, Senate Library and MRC Policy Committee, presente(. 
that report. Senator Duell asked if they were endorsing the Ad Hoc Committee 
report. Professor Vincent said yes. They met twice with the Ad Hoc Committee 
and endorsed their report unanimously. Senator Clark asked for an elaborat i on 
on the recommended change in the Senate committee composition. Professor Vincent 
said it is ideal to have representatives from each college. The quality of 
advising depends on broader composition, and with librarians on the committee 
there will be more stable library representation. The suggested changes 
essentially refine and elaborate what the committee does. The committee 
recommends the removal of MRC from the Library Committee charge.~Senator Mandt 
asked what the Ad Hoc Committee wants from the Senate. AVP McDougall said the 
committee has informed the Provost and the Senate and has been dismissed. The 
report is brought forth as information. ~-ft' 

Senator Wherritt moved the Senate meet at 3 p.m. on September 14. Senator 
Bair seconded. The motion passed. 

Meeting adjourned at 5 p.m. 

Respectfully submitted, 
Joyce Cavarozzi, Faculty Senate Secretary 

• 
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Comm;ttee 
August 

of the Whole 
31, 1992 

Senator Williamson chaired the meeting. 

. 

Paul Ackerman, Chair, Ad Hoc General Education Committee, presented the 
committee's documents. Senator Hoyer asked if I and P courses were intended to 
replace, supplement or add additional hours. Professor Ackerman said they were 
options in the required 2nd course. Senator Wherritt asked if a student could 
get through without taking I & P and Q courses. "Moral Issues" ·could be I & P 
and also count ·for a course for department based distribution. Senator Merriman 
said I & Pis a shorthand term. The course could be already in a department, or 
one made up if approved. Departments will offer courses they deem appropriate 
for the core. Professor Perel said he understood Professor Ackerman to say I & 
P could overlap department and division. Senator Billings said anyone of these 
courses may be cross 1 i sted. Senator Murphey said there needs to be more 
definition of I & P. 

Senator Carroll asked in reference to #4, #6, #8, does the second course 
mean the same category? Professor Ackerman said yes, in order to encourage some 
depth in the discipline. Senator Horn asked if I & P was like the G designation. 
Senator Merriman said somewhat. 

Senator Clark said that in #12 Economics was left out. He said that I & 
P courses need to be approved, but there are no controls outside the department. 
He asked if that was wise. Professor Soles and Senator Merriman said yes. 
Professor Soles said the number of departments were pared down in this to 
diminish credit hour race in General Education. Skepticism has been expressed 
over the years about oversight committees. It is a good idea to try to remove 
that kind of oversight. Let the department say, in their best professional 
opinion, what fits General Education. 

Senator Romig said that North Central criticized us because students didn't 
have history, English Literature, etc. Does this solve this. Professor Soles 
said no. Senator Berger asked if the committee thought the plan could be 
communicated to a student needing advising. Are team taught courses possible? 
Are cross divisional courses possible? Where would such courses be placed? 
Professor Ackerman said they could be listed under the LAS 'wild card' category. 
Senator Kahn said it is still possible for a student to get through without 
history, English, etc. We might require a course in these areas. There seems 
to be too many choices. Senator Billings said she would like to require a 
Western and non-Western course. Senator Wherritt said one of the major 
criticisms by faculty, etc., was that students didn't have a common experience. 

Senator Hawley said that in #11, 48 hours seemed like a long time. She 
asked i( a course is cross listed in professional schools with LAS, would it 
count in professional schools or LAS? Senator Merriman said it might fit in I 
& P. 

Senator Mandt said that this kind of distribution requires three more 
hours, instead of electives. This increases probability, of taking humanities 
courses. The problem is that university core is not the same as college core. 
He's not sure you can graduate from colleges without taking 1 iterature and 
history courses. Required courses impact on faculty needs. There will be a need 
to transfer a number of faculty to departments where they are needed. Only 40% 
of our students take their General Education here. The rest are transfers, etc. 
Professor Ackerman said there were difficulties with a very restrictive core. 



' 
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The dividing line we made was to be consistent in professional and non-
professional courses. • 

Senator Erickson said we have not eliminated the theory of common 
experience, but we have in practice. We need to decide whether we want that or 
not. Senator Mandt said he wrote that section with VP Scott, and it was put in 
to spur change. 

Senator Dre i fort said he was concerned because we were talking about 
General Education, but haven't talked about program review. How are we to 
coordinate, to discuss this problem? 

Senator Farnsworth said that in looking at this and the Task Force from 
before, a student could take 2 I & P and 1 interdisciplinary, or 3 I & P courses, 
or 2 I & P and 1 regular course. What has happened is the idea of 
interdisciplinary courses has been abandoned. There is no attempt to tell us how 
many courses overall are available. What is the underlying philosophy, or i s i t 
pure pragmatism? This proposal sounds more like what we have now. 

Senator Wherritt moved to rise and report. Senator Merriman seconded. The 
motion passed. 

• 
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