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AGENDA 

FACULTY SENATE 
The w;ch;ta State un;vers;ty 

Room 126 CH 

Meeting Notice: Monday, August 24, 1992 

Order of Business 

I. Calling of the Meeting to Order 

II. Informal Statements and Proposals 

III. President's Report 

IV. Approval of Minutes 

V. Comments - President Armstrong 

VI. Faculty Development 

3:30 p.m. 

VII. Tentative Agenda for Fall (canary attachment) 

EXECUTIVE COMMITTEE 

Kathryn Griffith, President 3165 Box 
Keith Williamson, Vice President 3185 Box 
Joyce Cavarozzi, Secretary 3541 Box 
James Clark, President Elect 3220 Box 
Albert Gosman, Elected by Senate 3402 Box 
John Dreifort, Elected by Senate 3150 Box 
Elmer Hoyer, Apptd. by Sen. Pres. 3415 Box 
A. J. Mandt, Past President 3125 Box 

17 
31 
53 
78 
35 
45 
44 
74 
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Faculty Senate 
The Wichita. State University 

The Executive Committee believes that the two most important issues that the 
Senate and the Faculty must deal with this fall are the General Education Program and 
the Program Review. We also have other items that have some urgency and we have 
prepared a tentative proposal for your consideration at the August 24 meeting of the 
Senate. It is difficult to know just how much time will be needed for the two primary 
items but we have attempted to provide adequate opportunity for discussion and 
decisions where appropriate. 

August 31 
1. GENERAL EDUCATION PROPOSAL - A meeting of the Committee of the Whole to consider 

the proposal and make suggestions. All interested faculty will be welcome. 
2. LIBRARY AND AD HOC LIBRARY COMMITTEE REPORTS (1st reading) (if time permits) 

September 14 
1. PROGRAM REVIEW (Provost Cattle's recommendations are due September 11) 
2. REPORT OF TASK FORCE ON PERCEPTION OF ADMINISTRATORS EFFECTIVENESS (if ti me 

permits) 
3. LIBRARY AND AD HOC LIBRARY COMMITTEE REPORTS (2nd reading) (if time permits) 

September 21 
1. PROGRAM REVIEW (continuation, if necessary) 
2. REPORT OF THE TASK FORCE ON ATHLETICS (if time permits) 

September 28 
1. FINAL REPORT ON THE COMMITTEE ON GENERAL EDUCATION 

October 5 - CAUCUS Subject to be selected. It could be a caucus of the general 
faculty on General Education. 

October 12 
1. PROGRAM REVIEW (Provost's recommendations to President due October 11.) 
2. Presentation on the Endowment effort. (if time permits.) 

October 19 
1. UNIVERSITY GOVERNANCE - Brad Fenwick, Faculty Senate President, Kansas. State 

University. Preliminary report from former Senate Presidents on governance. 
2. OMSBUD PROPOSAL (if time permits) 

October 26 
1. PROGRAM REVIEW (Provost's final recommendations to President, October 9) 
2. AD HOC TENURE AND PROMOTION COMMITTEE REPORT (if time permits) 

Additional items for consideration: 

1. 20 Year Capital Improvement Plan 
2. Centennial, Faculty role 
3. Sexual harassment policy 
4. Other 
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Request for the re-activation of the Faculty Senate ' 
Ad Hoc Committee on KMUW 

In the spring of 1991, the Ad Hoc Committee on KMUW 
concluded its investigation of KMUW, instigated specifically 
to attend to charges of censorship, with a recommendation that 
an Advisory Board be established. The Committee found that 
the students who were planning and implementing programing 
for "After Midnight" had acted responsibly and that the show 
had been ~ancel?~d~f~r?econo~tc:reaso~s. 

The Committee found no evidence of administration 
censorship. However, new information contradicts that given 
earlier to the Committee, and suggests that censorship was, 
indeed, a major element in the canceJ.ation of "After Midnight." 
Specifically, the Committee was assured by the KMUW manager; , 
as well as by the Dean of Liberal Arts and Sciences, that 
there were few complaints from the public about the show, and that 
what complaints there were had nothing to do with the cancellation 
of the program. A letter to a student from President Armstrong, 
however, clearly indicates that ''the University did receive 
a significant number of complaints from the public about the 
appropriateness of the selection of music and commentary during 
the "After Midnight" program. . .. The University administration 
was persuaded that areas of the operation and programming 
of the station r equjred some changes .... A nationwide search was initiate< 
identify a qualified professional to lead the implementation of a new 
mission statement for KMUW." 

It is importnat to note that the "After Midnight" program 
was initiated in 1972 by a "qualified professional," and had 
continued to operate over the years in much the same way as it 
had in the beginning. According to a document written in 1972, 
"During the winter of 1972, KMUW added programming in the post 
midrii~ht h~urs, directed to the interests of the 'youth 
culture' within our broadcast area. "After Midnight is 
basically a progressive rock or underground music format." 
In recent years, the program has added various other kinds 
of music, including the music of Africa and other parts of the 
world not represented on Wichita radio. Thus, for many years 
this program has pluralism in music, or ''alternative music," 
as it was intended to do. 

Serious questions must again be raised about the role of 
censorship in the cancellation of popular alternative programming 
at KMUW. If censorship had been allowed to operate in the r~cent 
past, there is every reason to believe that it continues to 
operate in the selection of programming at KMUW. This issue ought 
to be a matter of profound concern to the Faculty Senate. I request, 
therefore~ the reactivation of the Ad Hoc Committee on KMUW to 
further investigate this matter. 
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The 
FACULTY SENATE 

Wichita State University 

Minutes of the Meeting of August 24, 1992 

MEMBERS PRESENT: Alexander, R. Armstrong, W. Armstrong, Bair, Bajaj, Behrman, Benson, 
Bereman, Berger, Billings, Burk, Carroll, Cavarozzi, Clark, Daugherty, Davis, Dreifort, 
Duell, Erickson, Farnsworth, Fisher, Gosman, Griffith, Gythiel, Hawley, Horn, Hoyer, 
Hundley, Jeffers, Kahn, Mandt, Masud, May, Murdock, Murphey, Parkhurst, Pitetti, Romig, 
Shanahan, Sheffield, Teshome, Wherritt, Widener, Williamson 
MEMBERS ABSENT: Allen, Brady, Chopra, Koppenhaver, Martin, Merriman, Muth, Thomson, 
Yeager, Zytkow 
GUESTS: Brunner 

Summary of Action Taken: 
1. Mot ion that Executive Committee consider recommendations from Senate when working with 
fall agenda. Motion passed. 

I. CALL OF THE MEETING TO ORDER. President called the meeting to order at 3:30 pm. 
II. INFORMAL PROPOSALS AND STATEMENTS. 

Senator Billings said she had further information about KMUW's cancellation of After 
Midnight. She distributed a statement and requested that the Executive Committee consider 
reconstituting its KMUW ad hoc Committee. 

Senator Carroll asked what happened to the scheduled retreat with the Administration 
and the Executive committee? President Griffith said there had been a few problems, and 
it will be scheduled in the fall . 
III. PRESIDENT'S REPORT. 

President Griffith said the Faculty Senate Presidents had discussed faculty support. 
They appealed to the Board of Regents to support the requests in the 1992 budgets. They 
told the Board that their expectations for change in the Program Review were unrealistic. 
The time schedule was unrealistic, and there was no process in place to evaluate reports 
once they were completed. They agreed that the Presidents of the Regents institutions 
ought to participate in the review of the Regents Staff, and discussed ways to establish 
contact with the legislature. The AAUP observer, Doris Furtado, discussed administrative 
bloat-. Senator Gosman asked if the Presidents of the universities had discussed community 
colleges. President Armstrong said there were extended discussions and there is a joint 
meeting with the presidents of the community colleges scheduled for this fall. 

The Board agreed that tuition at the major universities would increase 8% and 
regional universities 6% in fall, 1994; 2% would go to student aid. The Board approved 
a request by Emporia State for a consultant for the Ph.D. in Library Science. Shirley 
Palmer is the new chair of the Board and will be on our campus September 22. 

The Senate had a May 27 caucus and a June 16 meeting to elect the representative to 
the Presidential Search Convnittee. There have been 13 Executive Committee meetings this 
summer. President Armstrong has met severa 1 times with President Griffith and the 
Executive Committee. The meetings have been very cordial. 

Senator Hoyer reported on the status of the Program Review Committee. The first 
meeting for discussions is September 4. 

Senator Mandt reported on the status of the General Education Task force. Chairman 
Ackerman had a meeting with the Task force at the time of the Senate meeting. He said 
they have been working over the summer and hope to have a General Faculty meeting in the 
first half of October. Senator Billings said she welcomed any ideas . 

President Griffith said there have been three meetings of the Pres idential Search 
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Committee. She .and Stanley Koplik drafted the ad for the Chronicle of Higher Education . • 
She has asked Senator Carroll to chair a committee to prepare a detailed description of 
the position. President Griffith said she was sorry the decision was made to have a 
closed search. Senator Davis said the meeting on Friday didn't sound as if it were 
closed. President Griffith said they are trying to find ways to keep it as open as 
possible. Senator Mandt suggested once the final names were released to the Board, 
candidates be invited to campus to talk with constituencies. President Griffith said that 
might be possible. Senator Duell asked who was paying for the expenses. President 
Griffith said the Board provided $25,000 and WSU $10,000. Senator Erickson said at the 
Friday meeting the faculty emphasized the need to visit home campuses of candidates. 
IV. APPROVAL OF MINUTES. 

Senator Bair said she was listed as absent and present on the March 23 minutes, and 
she was present. Senator Hoyer moved to approve the minutes of March 23 as corrected. 
Senator Murphey seconded. Motion passed. Senator Bajaj moved to approve March 23 
Committee of the Whole minutes. Senator Gosman seconded. Motion passed. Senator Gosman 
moved to approve the minutes of April 6. Senator Hoyer seconded. Motion passed. Senator 
Romig said the minutes of April 27 were incomplete. On p. 2, Vb. after the last sentence, 
"There was further discussion pro and con." should be added. Senator Gosman moved to 
approve the minutes as corrected. Senator Bajaj seconded. Motion passed. Senator Burk 
moved to approve the Minutes of May 4. Senator Gosman seconded. Motion passed. 
V. COMMENTS - PRESIDENT ARMSTRONG. 

President Armstrong said there had been productive meetings with the Executive 
Committee. He requested that at some point this year when you first hear of an 
administrative action from Morrison Hall, to stop and think that maybe there is a good and 
sound reason for it. The Program Review is of concern to all of us. On October 23 the 
President's draft will be ready for discussion. He said we've got to be willing to free 
ourselves from traditional structure. Significant savings can be effected by thoughtful . 
review of· organizational structure. · The Board of Regents view is in flux. Regent 
McDowell's place is still vacant. Two more places will be vacant at the end of the year. 
The Board does believe a significant commitment of reallocation of scarce resources is 
possible. A five year ('83-'88) Legislative review showed WSU had done 47% of all 
reallocation in the Regents system. We can emerge from this exercise as a stronger, more 
vigorous institution. He corrected President Griffith and said he had retired, not 
resigned, and he wanted to be a full member of this academic community. He said that 
General Education is very important to him. It was five years ago this month that he 
asked the faculty to consider this, and shared North Central's comments. He urged the 
Senate to exercise a leadership role in the reform of General Education. He said he wants 
it to be a good year and he intended to work as cooperatively and effectively as possible . 
He wants to turn WSU over to his successor in as good a shape as possible. 

Senator Daugherty asked if there is going to be some effort on the part of 
administration to do something about revisions on the Sexual Harassment policy. Senator 
Gosman said that President Armstrong, Barbara Bowman, and Ted Ayers had discussed this 
with the Executive Committee, and it will be on the Senate agenda. 

Senator Bi 11 i ngs asked what does saving money in reorganization mean? Cou 1 d 
President Armstrong give examples. President Armstrong said the important aspect of it 
was reallocation. When he arrived, for example, several programs were eliminated, and 
resources used for other academic goals. In addition to that kind of activity, there is 
consolidation of administrative costs. 

The Senate thanked him for his comments. 
VI. FACULTY DEVELOPMENT. 

President Griffith asked Senator Clark to discuss faculty Development. He said the 
Council of Senate Faculty Presidents wants to know how important we think thi s idea is . • 
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This will go tq the Academic Affairs Committee this year, and they need our input . 
Senator Carroll said the College of Education has a plan they would share. Senator 
Erickson said he would like equalization of travel funding and Sabbatical policies 
examined. Senator Wherritt reminded us of the benefits of the one time money from the 
Mill Levy used for faculty development. Senator Mandt said it seemed vital to him. There 
are long range trends that face the profession. With more and more acute evaluation of 
our performance, and more and more changes in disciplines, faculty need assistance. 
Senator Erickson said we need parity of travel funds for faculty and administrators. 
Senator Hawley said she needed that inequity explained. Are administrators going for the 
university? Are faculty going for career advancement? Those are different is·sues. 
Senator Clark said there was a perceived inequity as to how well funded faculty are in 
relationship to administration. Senator Daugherty said the whole issue of travel and 
policy needs to be explored. Senator Billings said there seems to be a bias if a person 
is engaged in international research. Senator Erickson said something needs to be done 
to overcome the impression that teaching is not important. 
VII. TENTATIVE AGENDA FOR FALL 

Senator Gosman presented the tentative Senate agenda for discussion. 
Senator Clark said informal proposals and President's report could be speeded up. 
Senator Alexander said the question of weekly meetings has been with us for some 

time, and structure change won't change it. Informal statements and President's report 
are important to hear. We could put them at the end and turn to them at a fixed time. 

Senator Kahn said any report should have a time limit. 
Senator Dreifort said there is a limit on informal statements and proposals. We 

need to abide by it. Some of the President's report. could be written 
Senator Farnsworth said there is a three minute limit on informal proposals. 
Senator Bereman suggested getting a timer . 
Senator Erickson said there was no way to reduce the number of meetings. There was 

too .much to do. 
Senator Carroll suggested the Senate alternate Program Review and General Education 

sessions with regular Senate business meetings. 
Senator Bereman said to make certain to make time for the Library Ad Hoc Committee 

report. It is necessary and it is also rude to invite them to report on their work and 
then not give them time. 

Senator Carroll said the Senate might not get Program Review reports in time to read 
them, the dates were so close. 

Senator Mandt said to ask the Executive committee, as they get a better sense of the 
time, to give time limits to continuing agenda items. 

Senator Alexander said he concurred with Senators Bereman and Mandt. We need time 
to see reports before meetings. We need to discuss in a timely manner. Put time limits 
on the agenda, as it was two years ago. 

Senator Kahn said Senators should show self restraint. 
Senator Erickson urged that the October 5 meeting be a General Faculty Caucus. 

Senator Carroll moved the Executive Committee work with the agenda with these 
recommendations in mind. Senator Bereman seconded. Motion passed. 

The meeting was adjourned at 5:00 pm. 

Respectfully submitted, 
Joyce Cavarozzi, Secretary 
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