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AGENDA 
Faculty Senate 

The Wichita. State University 

SPECIAL MEETING 

Room 126 CH SPECIAL TIME 1 :00 p.m. 

Notice of Meeting: Tuesday, June 16, 1992 

Order of Business: 
I. Calling of the Meeting to Order 
II. Nomination and Election of one Member of the Presidential Search 

Committee. 

The following persons were suggested at the Senate Caucus held Wednesday, 
May 27, 1992, and the Executive Committee presents them to the Senate as 
nominees. Each has expressed a willingness to serve. 

David Alexander, LAS Mira Merriman, FA 
John Dreifort, LAS Ben Rogers, LAS 
Edward Flentje, AA 

Other nominations may be made from the floor. Please find out if the person you 
wish to nominate will serve . 

Senators are encouraged to discuss these and other possible nominees widely. It 
is important that the faculty members of the committee fairly represent the 
interests and concerns of all faculty insofar as possible. 

Candidates will be asked to make a brief statement about their position and a 
discussion will follow before voting takes place. 

Election will be by a majority vote of a quorum. A runoff between the two with 
the highest number of votes will be held if necessary. 

The Search Committee will be composed of the following: 

* 

Former Board of Regents member, Chair 
President of the Faculty Senate (ex officio) 
Faculty member selected by the Senate 
Distinguished Professor selected by the Board of Regents * 
Student selected by Board of Regents from a list selected by SGA 
Dean or Vice President selected by the Board of Regents 
Member of the Board of Trustees selected by the Board of Regents 
2 persons from a list submitted by the Alumni Association 
Stanley Koplik, Executive Director, Board of Regents 

Distinguished Professors: 
William Groutas, Chemistry 
James Ho, Physics 
Glenn Fisher, Urban Studies 
Albert Goldbarth, English 
Gerald Graham, Business 
Billy Mac Jones, Business 

Donald Levi, Business 
Daniel Merriam, Geology 
Craig Miner, History 
William Unrau, History 
William Wentz, Aerospace Engineering 
Glen Zunwalt, Emeritus, Aerospace Engineering 
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TO: WSU Faculty DA TE: July IS, 1992 

FROM: Faculty Senate Executive Committee 

SUBJECT: Faculty Senate Summer Information Session (open to all WSU faculty 
and other members of the University community). 

+ PURPOSE: 

To obtain and discuss information about innovative reorganization 
of academic programs, colleges, and/or the university. 

(Each of the academic deans has been invited to make a brief 
presentation about reorganizational recommendations they are 
making to the Provost and all affected units). 

+ DATE: Wed., July 29 

+ TIME: 12:15 - 1 :30 p.m. 
(Buy your lunch in Copperfield's and bring it to the meeting) 

+ PLACE: CAC Kansas Room 
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PROGRAM REVIEW 
WICHITA STATE UNIVERSI'IY 

Faculty Senate 

I. MISSION AND OBJECTIVES 

A. Mission and Objectives of Program 

B. 

As stated in the Handbook for Faculty, section 2.123, ''The Faculty Senate 
represents the faculty in University governance. The President of the Faculty 
Senate is the primary spokesperson for the faculty in University governance, 
as the Senate's designated representative." Therefore the total faculty of the 
university is the Senate's constituency and the mission of the university's 
faculty is the mission of the Senate. 

The primary role of the faculty in a university, as members of learned 
professions, which they share with colleagues throughout the nation and the 
world, is the responsibility for discovery, dissemination, and preservation of 
knowledge in their chosen fields. An additional and companion part of this 
role is to be of service to those who are students of this knowledge, who share 
in this discovery, and to the broader community that benefits from the 
presence of this faculty and the university. The primacy of this role is evident 
when it is compared to the University's mission statement and the extent of 
their similarity is noted. The faculty of a university is the essence of the 
university. Thus the roles of administrators, classified staff, non-teaching 
unclassified professionals, and the various Senates all function only in support 
of the primary role of the faculty. 

The mission of the Faculty Senate, as specified in the Handbook for Faculty, 
is to be an elected representative body acting on behalf of the university 
faculty in university governance. A proper measure for evaluating the 
Senate's accomplishing this mission would be to study its effectiveness in 
representing the views and interests of the university faculty and such a study 
should be accomplished as a part of a review of the whole framework of 
university governance. The Senate does not operate in a vacuum, and its 
effectiveness is partly a function of the opportunities and difficulties it 
confronts. 

Mission/Objectives of Program Relative to WSU Mission 

The existence of a representative faculty body is mandated by .various 
provisions in the Regents' policy manual. In important respects, the Faculty 
Senate as we have it at WSU exists under the direct authority of the faculty 

. itself, who elect its members and retain the authority to reverse or amend any 
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action of the Senate taken on their behalf. To review the Senate is, therefore, 
in a sense, to review the faculty itself. This faculty is already being reviewed 
as a part of their individual program reviews. The mission statement of the 
faculty taken as a whole is the University's mission statement. It was 
generated by a faculty committee, endorsed by the Faculty Senate, and is in 
the approval process by the Regents. 

C. Evidence of Mission/Objective Accomplishment 

The Faculty Senate, like the Student Senate, is neither a "program" within the 
meaning of the Regents' program review policy, nor an "administrative unit" 
within the meaning of the President's decision that administrative units would 
undertake reviews analogous to those mandated for academic programs. The 
ultimate reason for this is that the Senate's existence and role within the 
university reflect the nature of the university as a community of scholars, 
rather than its nature as a hierarchical organization. It is because, as an 
institution, the university has this dual nature, at once a community and an 
organization, that the administrative structure of the organization is paralleled 
by another structure embodied above all in the traditional faculty and student 
senates, and in the roles of administrative officers as "leaders of the campus 
community," above and beyond their roles as officers of the organization. Any 
review of Faculty Senate functions should begin from an appreciation of its 
place in this second, community, structure, and be designed accordingly. 

The scope of Faculty Senate activities extends across the university. It is by 
no means limited to the area of "academic affairs." In fact, the faculty's 
primary participation in most academic affairs issues is through the 
autonomous college faculties, over which the Senate has no authority 
whatsoever. Unlike the Senate, these entities function roughly within the 
organizational framework of the university's administrative hierarchy. By 
contrast, the Senate deals with general issues of university policy, rather than 
with issues within a prescribed, limited domain. For example, the Senate has 
extensive responsibilities in student affairs, exercised through several of its 
committees, and in administration and fiscal affairs, through its participation 
in the budget process. In all cases, the Senate lacks any direct administrative 
responsibility for the execution of policy decisions, and is not, therefore, the 
admjnjstratiye subordinate of any university officer. 

D. Strengths 

Program Review 

The Faculty Senate provides a platform to formulate and obtain faculty views 
on issues. 

The process is self-correcting since half of the senate stands for election each 
year. The rate of faculty participation in these senate elections has risen over 
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the past several years from about one third of the electorate to about two 
thirds this past year . 

Almost all the votes in the senate over the last several years on crucial policy 
issues have been nearly unanimous. The senate's ability to mobilize a united 
opinion gives added weight to the expression of faculty views. 

Over the last several years, the WSU Faculty Senate has taken a leadership 
role in the Council of Faculty Senate Presidents of the Kansas Board of 
Regents in promoting a more assertive and regular faculty role in system-wide 
governance. 

E. Needed Improvements 

The Senate operates with an insignificant budget authorization. The Senate 
President's salary is determined by the pre-existing salary of the individual 
elected to office, so that this largest component of the Senate budget 
fluctuates annually, sometimes significantly, but without relation to Senate 
"effectiveness." The primary non-staff expenses are incurred through 
duplicating materials for circulation and funding the travel of Senate officers 
to meetings of the Board of Regents. However, there is no measurable 
relationship between the costs of operating the Senate office and the overall 
effectiveness of the Senate . 

Because of an increased activity and responsibility assumed by the Faculty 
Senate and its officers, additional resources are badly needed. During the 
1991-92 year, the modest budget proved to be inadequate and additional funds 
are requested to maintain regular expenses. The Senate now assumes 
responsibility for general faculty meetings, the president-elect attends Board 
of Regents meetings and the volume of materials to be reproduced has 
increased substantially. To meet these increased expenses, $2,000 is being 
requested in additional funds. 

The Senate Planning and Budget Committee charge calls for a 20 hour per 
week graduate student assistant to provide research assistance. The Senate 
is requesting that $6,000 be provided annually for this in the budget starting 
next.year. 

Program Review 

The Senate is considering developing an annual salary study similar to the one 
published by Kansas State University Faculty Senate. This shoul~ be 
accomplished as a cooperative effort with the appropriate administrative 
personnel. 

There are times throughout normal operations of the Senate when legal 
council is needed to adequately protect the interests of the faculty and the 
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interests of the Senate. Funds are being requested to retain the services of 
an attorney to gain access to independent legal council. An additional $2,500 • 
is being requested for this service. 

It is the Executive Committee's understanding that the present part-time 
office secretary does not plan to work past next year. When she retires, the 
Senate should be prepared to hire a full-time person. This would provide 
more assistance to Senate officers and committees and conserve faculty time. 

To be consistent with the work load associated with being Faculty Senate 
President, it is requested that the President's academic work load be reduced 
to one course per semester. 

The Senate's Executive Committee wants to host meetings with the senate 
division faculty to improve communications between the Senate and faculty. 
A hospitality fund of $500 is requested to fund these and other hospitality 
events. 

II. ACADEMIC PROGRAM FACUL1Y 

Not applicable 

III. ACADEMIC PROGRAM 

Not applicable 

IV. SERVICE 

The primary role of the faculty in a university, as was stated earlier, is the 
responsibility for discovery, dissemination, and preservation of knowledge in their 
chosen fields. An additional and companion part of this role is to be of service to 
those who are students of this knowledge, who share in this discovery, and to the 
broader community that benefits from the presence of this faculty and the university. 
This service role for the Faculty Senate is to provide an avenue, through its 
committee structure, for the university's faculty to serve the university community by 
being an active member of one or more of these committees. The Senate also serves 
the greater Wichita Area through its interest and input into the mill levy budget and 
the State of Kansas through the involvement of its President with the Council of 
Faculty Senate Presidents, one of the councils of the Kansas Board of Regents. 

V. STUDENTS 

Not applicable 
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VI. COST EFFECTIVENESS 

• Statistics mi the Senate 

Number of Senators - 56 

• 

•• 

Number of meetings per year (est.) - 27 
Length of meetings - 15 hours 
Faculty resources spent on Senate mee~ (48 average attendance) - 1,944 hours 
Estimated hours spent in Executive Committee ( 45 mee~, 3 hrs/meeting, average 
of 7 members present) - 945 hours 
Senate Caucuses in addition 
Number of committees - 17 

VII. CONSOLIDATION AND/OR RECONFIGURATION 

The Faculty Senate deals with issues of concern to the President of the University 
and the Vice Presidents. In order for the Senate to participate in an effective 
manner in these important issues, the Faculty Senate President should be a member 
of the Council of Vice Presidents as well as the Academic Deans Council. The 
objectives of the Faculty Senate and the University are most effectively fulfilled when 
the facul~ is fully accepted as an integral part of the University system of 
governance . 

The Senate committee system is very productive. However, there is a weakness in 
communication between the Senate and its committees. These committees need to 
be fully aware of the issues before the Senate. The Executive Committee is 
considering reestablishing a Committee on Committees to review the functioning of 
the committee system, including the relationship of Senate Committees and 
University Committees. This new committee would then be responsible for 
nominating new committee members to the Senate and to oversee the functioning 
of these committees . 
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