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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Meeting Notice: 

Room 126 CH 

Monday, March 18, 1991 

Order of Business 

I. Calling of the Meeting to Order

3:30 pm 

II. Informal Proposals and Statements (15 minutes)

a. Questions for the Executive Committee

III. Approval of Minutes

IV. Old Business

a Proposed revision of the Faculty By-Laws (Pink Attachment· new 
version) Second Reading 

V. New Business

a. Report from Scholarship and Student Aid Comm.ittee (Blue
Attachment)

b. Proposal to create a faculty ombudsperson pos1t1on (Green
Attachment) First Rern..ling

EXECUTIVE COMMITTEE 

Dave Alexander, Senate President 
Bob Wherritt, Senate Vice President 
Jolynne Campbell, Senate Secretary 
A. J. Mandt, President-Elect 
James Clark, Elected by Senate 
Mira Merriman, Elected by Senate 
Elmer Hoyer, Appointed by Senate President 

Box 32 
Box 33 
Box 43 
Box 74 
Box 78 
Box 67 
Box 44 

3190 
3160 

3147 

3125 

3220 

3555 

.,415 
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PROPOSED BYLAWS OF THE GENERAL 

FACULTY MEETING OF THE WSU FACULTY 

March, 1991 

I. MEMBERSHIP. Faculty eligible to vote at General Faculty Meetings
(here-in-after designated as Faculty Meetings) referred to in these by-laws 
are those holding half-time or more appointments at the rank of instructor or 
higher in which the primary duties are fifty percent or more teaching, 
research, or library service. 

II. OFFICERS. The Presiding Officer at all Faculty Meetings shall be
the Vice President of the Faculty Senate. In the absence of the Vice 
President, the Agenda Committee shall designate a Temporary Presiding Officer. 
The Faculty shall elect a Secretary at the first Faculty Meeting of the aca
demic year. The Presiding Officer may appoint a Parliamentarian for the 
Faculty Meeting. None of these officers (Presiding Officer, Secretary, 
Parliamentarian) shall participate in substantive debates of the Faculty 
Meeting. The Agenda Committee for the Faculty Meeting is the Executive 
Committee of the Faculty Senate. 

III. REGULAR FACULTY MEETINGS .

A. NUMBER. There shall be two (2) Faculty Meetings during an academic
year. This does not preclude the calling of additional meetings, if the 
necessity arises, nor the cancellation of a meeting if no topics are available 
for the agenda. The Agenda Committee shall call all Faculty Meetings by its 
own authority and shall control the agenda, except as noted below. 

B. NOTICE. At least ten (10) calendar days before a Faculty Meeting
each member of the faculty shall be furnished with the agenda of topics to be 
considered at the meeting. In the case of the categories listed below, there 
shall be included with the agenda a detailed statement of any proposals to be 
submitted. 

1. Fundamental Principles of Academic Policy, such as additions,
changes or deletions of degrees; changes in university wide
requirements for graduation; changes in regulations relative
to grading, probation, examination, attendance, etc.

2. Items Associated With Faculty Welfare, such as retirement,
hospitalization, tenure, promotion, matters involving
contributions to funds.

3. Changes in University Mission.

4. Changes in the Organization of the Faculty .



C. ADDITIONS IQ .THE AGENDA.

1. In the case of an item on the agenda not included in the
categories listed above, any Faculty Member shall, upon written
request made to the Agenda Committee, be furnished with the
details of that agenda item.

2. An individual Faculty Member may request the Agenda Committee
to place a topic on the agenda for the next Faculty Meeting.
Upon written request of twelve (12) or more Faculty Members, an
item shall appear on the agenda for the next Faculty Meeting.
Such requests shall be filed with the Agenda Committee at least
21 days in advance of the next Faculty Meeting.

IV. QUORUM. A quorum is the number of faculty present at the Faculty
Meeting. For discussion or voting on items presented at a meeting as New 
Business, a quorum of one-third of the eligible Faculty Members is required. 

V. LENGTH Qf MEETING. No Regular or Special Faculty Meeting shall last 
longer than ninety (90) minutes, unless such Meeting shall be extended by a 
two-thirds vote of those present. 

VI. FJJ.LE.S. Qr Q&DER. Robert's Rules of Order shall apply, except if a 
conflict exists between this document. and Robert's Rules of Order, this 
document shall supersede. 
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February 15, 1991 

TO: Members of the Faculty Senate . Gl· FROM: Diane Quantic, chair of the Scholarship and Student Aid Committee'.) 
SUBJECT: Annual report 

This has not been an especially active year for the Scholarship and 
Student Aid Committee. The five faculty members asked Dave Meabon, Vice
President for Student Affairs, to join the committee as an ex-officio 
member. Larry Rector, director of financial aid has been an ex-officio 
member for some time. This brings the membership of the committee to seven. 

We met in September to organize the committee and plan two faculty 
workshops. The workshops were held on October 26 and November 9. The first 
was "Developing the Financial Aid Package" and the second, "Faculty 
Involvement in Scholarship Awards." Response from faculty was very limited. 
Evidently, we answered most questions in the workshops we offered last 
spring. 

In January, Dave Meabon asked the committee to advise him on changes 
in the procedures for awarding scholarships. We have met once and will 
continue to meet this spring. Our discussion has centered on 
procedures and the distribution of available scholarship money. 

It is important that the faculty be involved in the awarding of 
scholarships and student aid. I hope that members of the Faculty 
Senate will let the committee know if there are other issues that you think 
the committee should explore . 

As usual, members of the committee participate in the Distinguished 
Scholarship Competition, serving as observers and on the final selection 
committee. 

Once again, I thank the Senate for the opportunity to work with this 
committee. It is a congenial company, charged to consider issues that 
directly impact on WSU students . 
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RATICNAL: 

PROPOSAL 

FACULTY ct18UDSPERSCN 

No matter how well an institution functions, no matter ho,,,, adequate its 
procedures, and no matter how well intended its amninistrators and other 
members, errors, misperceptions 1 and misjudgnents, including those involving 
unfairness, are bound to occur. When such mistakes occur there is an inherent 
tendency for the institution to defend and even to deny the error. Whether 
this defensive tendency is a result of human nature, of institutional 
structure, or of any other cause or causes, its prevalence is beyond dispute. 

The office of ombudsperson is a quasi-institutional attempt to respond to 
this tendency of denying error. The office of ombuds was first created in 
Sweden in 1809 for the protection of citizens who were vulnerable to harm from 
the government. Since then ombuds offices have been adopted by many 
organizations both for the benefit of persons external to the organization, 
and recently, for the protection of internal members of the organization. 
It is in this latter form that a faculty ombuds office is being proposed for 
Wichita State University. 

Such an office has several functions. Jt should be viewed as an 
additional fail-safe check on our operations to ensure that any mistakes that 
have not been spotted are eventually caught and rectified, as a means of 
identifying the unintentional impacts of otherwise well-intentioned 
procedures, as a means of righting any wrongs which may have been canmitted, 
and as a means of locating and correcting malacninistration when it occurs. A 
somewhat more positive and quite common role of the office is the 
reinforcement given to desireable policies and procedures • 

The anbudsperson may be either an advocate or a mediator, but often 
balances the two roles. Insofar as the parties to a dispute are capable of 
fairly settling the matter among themselves, the anbudsperson tends to 
function as a mediator. Insofar as one of the disputants is at an unfair 
disadvantage, the ombudsperson seeks to remedy the unfairness. 

The success of an anbuds office depends upon the character of the 
ombudsperson and upon the formal nature of the office. The ombudsperson must 
be forceful, knowledgeable, and wise. The office must be insulated from 
pressure and must have the respect, even the allegiance, of the majority of 
the members of the institution from every relevant amninistrative category. 

OUALIFICATICNS: 

1, Rank of professor or associate professor with tenure, with preference 
for faculty experience at Wichita State University. 

2, Demonstrated CDm'llitment to nationally recognized professional and 
academic rights of faculty and standards of professional conduct, such as 
those found in the WSU Handbook for Faculty, 

SELECTIIJ'.I: 

To be elected by the Faculty Senate from a list of candidates recommended 
by a search conrnittee appointed by the Executive Committee of the Faculty 
Senate, which search corrrnitte is to be approved by the Senate • 



TERM: 

The ombudsperson shall serve a three year term. There shall be no 1 imit on 
• the number of terms one may serve. 

RESP�SIBILITIES: 

The function of the Faculty Ombuds Office shall be twofold: 
t. To ensure that all faculty members receive procedurally correct,

fair, and impartial treatment. 
2, To monitor governance procedures and practices with regard to 

fairness and accordance with nationally recognized professional 
and academic rights of faculty and standards of professional 
conduct. If, in the judlJnent of the ombudsperson, any procedures 
or practices fail to meet these standards the Ombudsperson will 
notify the Executive Committee of the Faculty Senate aryd will, 
after consultation with the Executive Committee, recommend and/or
take appropriate action. 

The Ombuds Office will consult with the Executive Committee of the Faculty 
Senate as needed and will report to the Faculty Senate annually, 

PROCEDURES: 

The office of Faculty Ombuds shall be largely reactive, responding to 
complaints of faculty. Insofar as such complaints are single-case matters the 
ombudsperson will deal with them as he/she sees fit. If such complaints 
indicate a more widespread problem, the ombudsperson will consult with 

•Executive Conrnitte of the Faculty Senate. 

�IVERSITY SUPPORT: 

The ombudsperson will receive a one course teaching load reduction each 
semester during his or her term of office. 

•
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The 

Wichita 
State University 

March 11, 1991 

TO: The Faculty Senate 

Office or rhe Presidenc 

FROM: warren Armstrongr;J;,.a......., 

SUBJECT: Proposed Change in the Advisory Committee on Advancement 

I am returning your proposal for change in the composition of and 
charge to the Advisory Committee on Advancement with the request that 
you consider an alternative proposal which I believe to be more 
appropriate 

I propose that the committee include two representatives from each 
college, three at large representatives, plus two members of the 
Council of Deans. I would agree to appoint the faculty representatives 
from a list of nominees supplied by the Senate Executive Committee from 
the tenured members of the faculty. I concur in the suggestion that 
the terms be staggered and suggest that the president-elect be one of 
the at-large members of the committee. I request that the list contain 
a minimum of at least three names for each position available. 

The charge to the committee as proposed by the Senate represents, in my 
judgment, an unwarranted assumption of authority. The initial creation 
of this committee was an administrative invitation to the faculty to 
participate in the advancement activities in an advisory capacity. 
Nothing in the literature of higher education with which I am familiar 
(including the AAUP "Redbook") claims faculty authority over 
advancement activities such as that implied in charge #3 for example. 
Thie charge needs to be reworked to clarify the advisory role and to 
emphasize the intent to work with, not to oversee, the work of 
advancement at WSU. 

I respectfully request your thoughtful consideration of these 
suggestions and observations • 

The Wichita State University. Wichira. Kan as 6720 -1595 • (316) 6 9·3001 

I 
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PROPOSED BYLAWS OF THE GENERAL 
FACULTY MEETINGS OF THE WSU FACULTY � 

March, 1991 

1. MEMBERSHIP. Faculty eligible to vote at General Faculty Meetings
(hereinafter designated as Faculty Meetings) referred to in these by-laws are
those holding half-time or more appointments at the rank of instructor or higher
in which the primary duties are fifty percent or more teaching, research, or
library service.

II, OFFICERS. The Presiding Officer at all Faculty Meetings shall be the Vice 
President of the Faculty Senate. In the absence of the Vice President, the 
Agenda Committee shall designate a Temporary Presiding Officer. The Faculty 
shall elect a Secretary at the first Faculty Meeting of the academic year. The 
Presiding Officer may appoint a Parliamentarian for the Faculty Meeting. The 
Presiding Officer shall not participate in substantive debates of the Faculty 
Meeting. The Agenda Committee for the Faculty Meeting is the Executive Committee 
of the Faculty Senate. 

III. REGULAR FACULTY MEETINGS.

A. NUMBER, There shall be two (2) Faculty Meetings during an academic
year. This does not preclude the calling of additional meetings, if the
necessity arises, nor the cancellation of a meeting if no topics are available
for the agenda. The Agenda Committee shall call all Faculty Meetings by its own
authority and shall control the agenda, except as noted below.

B. NOTICE. At least ten (10) calendar days before a Faculty Meeting,
each member of the faculty shall be furnished with the agenda of topics to be 
considered at the meeting. In the case of the categories listed below, there 
shall be included with the agenda a detailed statement of any proposals to be 
submitted. 

1, Fundamental Principles of Acade ic Policy, such as additions, 
changes or deletions of degrees; changes in university-wide 
requirements for graduation; changes in regulations relative to 
grading, probation, examination, attendance, etc. 

2. Items Associated with Faculty Welfare, such as retirement,
hospitalization, tenure, promotion, matters involving contributions
to funds.

3. Changes in University Mission.

4. Changes in the Organization of the Faculty

Each faculty member is required to be furnished a copy of the official minutes 
of meetings. 
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c . ADDITIONS TO THE AGENDA. 

1. In the case of an item on the agenda not included in the
categories listed above, any Faculty Member shall, upon written
request ade to the Agenda Committee, be furnished with the details
of that agenda item.

2. An individual Faculty Member may request the Agenda Committee
to place a topic on the agenda for the next Faculty Meeting. Upon
written request of twelve (12} or more Faculty Me bers, an item

shall appear on the agenda for the next Faculty Meeting. Such
requests shall be filed with the Agenda Committee at least 21 days
in advance of the next Faculty Meeting.

IV. QUORUM. A quorum is the nu ber of faculty present at the Faculty Meeting.
For discussion or voting on items presented at a meeting as a non-agenda item,
a quorum of one-third of the eligible Faculty Members is required.

V. LENGTH OF MEETING. No Regular or Special Faculty Meeting shall last longer
than ninety (90) minutes, unless such Meeting shall be extended by a two-thirds
vote of those present.

VI. RULES OF ORDER. Robert's Rules of Order shall apply; however. if a conflict
exists between this document and Robert's Rules of Order, this document shall
supersede
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TO: 
FROM: 
SUBJECT: 
DATE: 

Faculty Senators 
Dave AlexanderY/? 

i 

The 

Wichita 
State University 

Faculry enate 

MEMORANDUM 

Open Senate meetings with Provost candidates 
March 20, 1991 

The Faculty Senate will meet in room 100 of the Liberal Arts Building from 3:00 - 4:30 pm 
with each candidate for the Provost position. These meetings are open to all interested 
faculty. While each candidate will be interviewed by several smaller focus groups of faculty 
these meetings of the Senate will be the only open meetings for faculty to meet and observe 
the candidates. Please encourage your colleagues to attend and to participate in the 
discussion at these meetings. 

Six candidates have been invited to campus for interviews. Dates for each meeting are: 

Clyde Hendrick March 25 

John Yost April 1 

Wayne Sheley April 4 

Frank Martino April 8 

Rex Cottle April 10 

Gerald Francis April 15 

The W1chila State Unive iry. Wichita. Kan as 67208-15� 5 • 13161 89-3504 
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DATE: 

TO: 

FROM: 

SUBJECT: 

The 

Wichita 
State University 

Office or the Execurive Vice President for Academic Affairs 

March 22, 1991 

Faculty Senate 

John Breazeale� 

Open Senate Meetings with Provost Candidates 

In a memo dated March 20, 1991, Dr. Alexander notified you of an open 
meeting of the Senate and faculty with the Provost candidates. This is to 
notify you that there has been a change in the meeting place for these 
meetings. Please note that the meetings will be held in Room 218 Hubbard 
Hall. 

Thank you • 

Morrison Hall. The Wichita State University, Wichita. Kansas 6720S-1595 • (316) 689-3010 
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TO: 
FROM: 
SUBJECT: 
DATE: 

Faculty Senate 
C"\A 

Dave Alexande11,f , 

The 

Wichita 
State University 

Faculty 'enaie 

MEMORANDUM 

Report on Regents' Meeting 
March 23, 1991 

Because of the visits of Provost candidates to campus during the next four weeks, the 
Faculty Senate will not meet to conduct business until April 22. I will use memoranda such 
as this to keep you informed of important events. 

The Regents met in Topeka on March 21. Several topics of importance to WSU were 
discussed at this meeting. 

The Board decided to place a one year moratorium on all new degree proposals, until the 
review of university missions is completed next February. This action affects nine pending 
proposals from five institutions, including our proposals for an Ed.D. in Educational 
Administration and a Ph.D. in Community/Clinical Psychology. The moratorium was 
suggested by Dr. Koplick, in part, because of the uncertain political and budgetary situation, 
not because of any perceived deficiencies in the proposals. In fact, he had strongly positive 
things to say about the Ed.D. proposal. 

The Board agreed to table until its June meeting a proposal from the Student Advisory 
Council which, in part, would raise the minimum acceptable score on the T st of Spoken 
English from 220 to 240. Due to our more diligent record keeping, and the attendant 
increase in the reported number of complaints concerning faculty language competency, 
WSU has become the focus of Regents' concern. During the next three months we will 
attempt to gather additional information about the complaints and faculty language 
competency. In the end, I suspect that we will need to develop a proposed resolution for 
this issue that goes beyond the current policy. 

The Board heard a brief report on the long-range general development plan for our campus . 
Since the hour was late, there was little discussion of the plan. In related action, the 
campus-based Capital Improvement Planning Committee has agreed to begin developing a 
process for the broad discussion of this plan, along with its rationale and implications, by 
various campus groups and other interested parties . 

On the same day that the Regents met, the House of Representatives took passed the bill 

The Wichita State University. Wichita. l<ansas 67208· 1595 • (316) 689-3504 



that contains university budgets. The bill, as passed, includes a 4 % increase in OOE 
• budgets, a 16 % increase in student wages, an increase in the tuition waiver for graduate 

teaching assistants from 75 % to 100 %, and the enrollment adjustment requested under the 
existing formula. Also included in the bill are increases in tuition of 8 % for in-state 
students and 20 % for out-of-state students. Not included in this bill was a 1 % across-the-
board reduction in the budget or an increase in the salary shrinkage rate from 2.81 % to 
3.31 %, both of which had been recommended by the Appropriations Committee. 
University budgets will now be considered by the Senate. Salaries for both classified and 
unclassified staff will be considered in a separate bill. 

This is obviously a critical time for the consideration of university budgets. While the action 
taken by the House is encouraging, it is by no means final. Unless cuts are made to other 
agencies or revenues are enhanced, the state will not be able to pay for· the appropriations 
included in this bill. Letters from faculty, students, alumni, and parents addressing the 
importance of this measure are crucial. I have enclosed a list of the addresses of the 
Sedgwick County legislative delegation for those who wish to communicate with them. 

• 

• 

•



• FACULTY SENATE 

The Wichita State University 

Minutes of the Meeting of March 18, 1991 

MEMBERS PRESENT: Ackerman, Alexander, Bajaj, Baldrid�;!�l}son, Billings, Brewer,
Burk, Campbell, Cavarozzi, Clark, Daugherty, DavisoiF,

f\
''IR>��r', Gosman, Griffith, 

Gythiel, Haydon, Horn, Hoyer, Hubbard, Huckstadt, Huntley, Kasten, Kruger, Lansing, 
Lee, Mandt, Martin, J. Merriman, M. Merriman, Moore, Murdock, Paske, Perel, Rogers, 
Sethi, Sweney, Wherritt, Yeager 
MEMBERS ABSENT: Armstrong, Bair, Brady, Carroll, Christensen, Combs, ... Jiiriek&QA, 
Hartman, Johnson, Kelly, Lambert, O'Flaherty, Olivero, Parkhurst, Sarachek, Webb, 
Yeotis, Zytkow 
GUESTS: Brunner, Volz 

Suamary of 
1. 

2. 

3. 

Action Taken: 

The amendments to the faculty by-laws were approved. 
The nomination from the Rules Committee was confirmed. 
The report from the Scholarship and Student Aid was received. 

I. CALL TO ORDER
The meeting was called to order at 3:30 p.m. by President Alexander .

• II. INFORMAL PROPOSALS AND STATEMENTS
a. Status of Provost Search. Four candidates have been invited to campus.

•• 

The following dates are when they will be meeting with the Faculty Senate: 
Clyde Hendrick Monday March 25 
John Yost Monday April 1 
Wayne Sheley Thursday April 4 
Frank Martino Monday April 8 

The meetings are scheduled from 3:00-4:30 p.m. in Rm 100 LAS. These are open 
meetings. All members need to encourage their colleagues to come to the 
meetings. Two additional candidates have been invited. April 16 is absolutely 
the final date for interviews. 

Senator Erickson asked if there would be meetings to discuss the interviews at 
the Faculty Senate meetings. President Alexander replied that the Faculty Senate 
can meet to discuss the candidate at 4:30 following the interview. The interview 
will be structured as follows: President Alexander will give a brief 
introduction; the candidate will have 10 minutes to discuss himself, and the 
Faculty Senate will have the rest of the time for questions or discussion. Each 
candidate has received a packet about WSU. 

Senator Griffith asked how the "head hunters" have performed. How many names did 
they provide. President Alexander said he would reply as an individual. His 
sense is that the firm has been helpful in some ways and not in others. Requests 
from the committee have not always been handled well. He'd give them a "C" at 
best. As Chair of the committee he is trying to get the information that is 
needed. If you push, the firm will do it. Senator Mandt added that he would 
give them an "F" and ask for money back. When Mr. Funk gave a speech to the 
Faculty Senate of what the firm would do, it was understood that they would 



briefing reports on all the candidates. They did only those candidates that the 
firm thought WSU would like. Not all nine of the candidates had reports. When 
challenged, they said they didn't give reports on candidates they don't 
recommend. Senator Mandt said he would recommend asking for a fee reduction due 
to non-compliance. Senator Hoyer said he agreed with the statements. He was 
also concerned about the quality of the written reports. They lacked substance 
and were often detrimental. The firm didn't do the referencing they said they 
would do. Senator Mandt added that the committee had made some preliminary 
decisions on who to ask for interviews. They didn't change from the reports. 
President Alexander said the committee chair was also upset about the firm's 
performance. Senator Horn asked if WSU could get out of the deal. The answer 
was probably not. We were locked into it. President Alexander suggested that 
a member of each of the three search committees get together and write an article 
for Academe. Senator Gosman commented that the firm is paid for successful 
searches, therefore, it would be in their interest to get viable candidates. Do 
we pay if we can't get three candidates. Senator Mandt replied that VP Breazeale 
indicated that we have already begun to pay in installments. Senator Perel said 
he thought the four candidates were not exceptional or impressive. He felt the 
committee could have done just as well alone. The Faculty Senate then discussed 
at length the contract with Heidrick & Struggles. President Alexander replied 
that the candidates are all different. In any case, they need a good hearing, 
Senator Mandt commented that the committee thought the four candidates offered 
a great deal. Senator Horn asked who the other two candidates were. President 
Alexander replied that he was not at liberty to say as yet. Senator Gosman asked 
if the groups that will interview report to the Faculty Senate President. The 
reply was that the focus groups will meet after the interviews to draft a report 
to put in the candidate's dossier. The dossier will then go to President 
Armstrong. Senator Gosman then asked if the Faculty Senate will have a chance 
to comment on the focus groups' reports. President Alexander replied that there 
would be no time to do so, The Faculty Senate may wish to write a report after 
their interview with each candidate. Senator Gosman asked if the Faculty Senate 
could get the reports of the focus groups. The reply was probably yes, but not 
before a decision is made. There would not be enough time. Senator Wherritt 
asked if there would be any summary meeting on the candidates. The answer was 
no, Senator Wherritt replied that he felt a summary report would be helpful. 
What one learns does color one's decision, President Alexander answered that 
nothing says a group can't change its mind. 

b. Senator J, Merriman commented on President Armstrong's change in the
Advisory Committee on Advancement. A committee with 17 members is a monster 
committee. It will be almost impossible to schedule meetings. He thought the 
Faculty Senate recommendation of a nine-member committee was pushing it. It 
would appear that the President misunderstood the charge to the committee. 
Nothing in the document says the faculty has authority over the process. We 
would like information, however. We don't want to run the university, we do want 
assurance that they run it well, If the President wanted the Endowment books 
open, they'd be open. We must convey that we don't want to run the Endowment 
Association; we just want to know! They may keep the donors names secret. They 
seem rather to trumpet the names all over the place. We only want to know. 
Senator Gosman asked if Senator Merriman had a motion or resolution. Senator 
Rogers said he agreed with the sentiment, especially items 4 and 5. One can't 
do either of them well unless you have information. Senator Billings asked if 
we were sure that the open meetings' law didn't apply to the Endowment 
Association. There are lawsuits at KU about their Endowment Association. Could 

• 
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•
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the Executive Committee get information from the Attorney General's off ice . 
Senator Mandt commented that he intended to draft alterations in the charge: not 
authority; only to know. He will propose it to the President directly. If not, 
we need to look at other means to get the information. Senator Ackerman said 
open processes operate differently than closed ones. We want an open process. 
Changing can be embarrassing to them. Could we begin now to operate openly and 
not look at what has happened in the past. Let's just start the open process 
now, Senator Wherritt said he agreed with Senator Ackerman. We would do well 
to get an open process. It could be the word "reviews." Maybe clarification 
would be helpful. President Alexander replied that the Executive Committee would 
deliberate on the matter. Senator Griffith asked if we should move in a legal 
direction, could we include the Board of Trustees also. 

c. Senator Cavarozzi reported that the KMUW Committee was having an open
meeting on Thursday, March 21 at 12:30 p.m. in CAC 305.

d. Senator Billings spoke on the recruitment of minorities. At a board
meeting of the NAACP, it was said that because many minority students drop out
of WSU in their first year, they are preparing high school students to visit ESU,
Pittsburg and Ft. Hays. They are hoping for better results. They said they had
given up on WSU. She wanted the Faculty Senate to be aware that the minority is
angry. Senator Gosman commented that it had to do with our mission. Could a
member of the board come to speak to the Faculty Senate. Senator Billings did
ask the County Affirmative Action Officer. He said he would come.

III. APPROVAL OF MINUTES. There were no minutes for approval .

IV. OLD BUSINESS
a. Proposed Revision of the Faculty By-Laws. Second Reading. II. Secretary
added. III, Missions added. Suppressed the difference between regular and
special meetings. All meetings would be with published agendas. The same rules
for additions to the agenda. The quorum is as in IV.

President Alexander said it comes from the Executive Committee. It is open for 
discussion. Senator Rogers asked if "New Business" under IV was business not 
previously circulated on the agenda. Senator Mandt answered that the proposal 
is to add under "c" a "New Business" definition. President Alexander asked if 
it was an amendment. Senator Mandt replied yes. Senator Perel commented that 
the words "New Business" is awkward because it is not the same as the Faculty 
Senate definition. Putting it under "c" may help. Senator Mandt said there were 
two things: The issue was whether something was published 10 days in advance, 
and items under b must be published, Senator Wherritt asked if something not on 
the agenda needs a larger quorum. Under "IV. Quorum" he suggested replacing "New 
Business" with "Non-Agenda Items." Senator J. Merriman called the question. 
Senator Gosman asked what 1/3 of the faculty meant. Senator Mandt replied 200, 
the same as for the Faculty Senate. The amendment passed. 

Senator Pere! asked why the Secretary and President couldn't speak. Senator 
Mandt said there was no particular reason. It was thought that the Secretary was 
usually busy keeping records and the President may often have to make rulings. 
Senator Perel proposed to strike the sentences and say "Presiding officer shall 
not participate in subs tan ti ve debates of the Faculty Meeting." Senator Billings 
seconded the motion. The question was called, The amendment passed. Senator 
Lee asked if it was the intention to replace what is given on page 13 of the 
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Handbook. The article about the minutes should be retained. When asked, she put 
it into an amendment: "Each faculty member is required to be furnished a copy 

• of the official minutes of the meeting. ti to be added at the end of III. B. after 
the list of items. The question was called and the amendment passed. Senator 
Merriman said he wished to make a friendly amendment to VI., as a stylistic 
change: VI ...• shall apply; however, if, a .•• ti Senator Kruger had a 
question involving membership. How is "faculty" defined and how is it monitored. 
It is vague. President Alexander replied that one or more individuals make an 
assessment based on contracts. Senator Wherritt said it is difficult and an ad 
hoc judgement is made. Senator Perel said the presiding officer will need to 
know who is eligible to vote. Senator Campbell asked if the definition included 
the Unclassified Professionals. Senator Mandt replied yes, if a person has 
faculty rank and 50% of their time is teaching. Senator Ackerman called the 
question. The proposal as amended with title change passed (add "s" to Meeting). 

Senator Mandt brought forth business from the Rules Committee. He presented a 
nomination to replace Senator Baxter for the rest of this semester: Katherine Murdock, 
as interim Senator. The nomination was confirmed, 

V. NEW BUSINESS
a. Report from Scholarship and Student Aid Committee. Senator Griffith asked
if a department has a scholarship and doesn't give it, is the money then used for 
recruitment. Senator Wherritt replied that it can be put in a general fund and 
used for someone else. The money doesn't carry over. Senator Griffith said she 
thought it was wrong to use scholarship money for other purposes. Senator 
Wherritt said that after March 15, the money is collected for the general use
fund. It is up to the department to monitor its use. President Alexander said 
he would suggest to the committee that it investigate the issue. Senator Perel 
moved to receive and file the report. The motion passed. 

b. Proposal to Create a Faculty Ombudsperson Position. First Reading.
Senator Paske I asked by the Executive Cammi t tee to prepare the proposal, 
commented that he was not sure he approved of the position now that an AVPFA will 
not be appointed, After a brief description of the document, there was a 
discussion. Senator Ackerman asked what was meant by "Demonstrated commitment 
to nationally recognized professional and academic rights of faculty." Senator 
Paske replied AAUP active membership. Senator Rogers said another example would 
be a convener in the grievance process. Senator Daugherty asked if it would
produce the desired results at the present time under the present conditions. 
We do have the AAUP and the grievance procedures. She was concerned about the 
reduction in load, especially with the budget constraints. Senator Paske said 
that the procedures are time consuming, A person with clout could intervene 
earlier. Senator Mandt spoke to the reduction load. Last semester, he spent 
about 80-100 hours on one case for AAUP. It takes time to listen. Senator 
Gosman said he was strongly in favor of the AVPFA and for this position. He
asked from where does the person get power. If no one cooperates, you have a 
dead ombudsperson. Senator Billings said the power comes from Faculty Senate
associations. It is the watchdog we need. Senator Erickson commented that the 
ombudsperson would know the rules that we do not. The power comes from the 
courage of the faculty to back the position. Senator Pere! said he felt the 
position could be very effective, especially with experience. 

The meeting was adjourned at 5:00 p.m • 
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