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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Meeting Notice: 

Room 126 CH 

Monday, March 4, 1991 

Order of Business 

I. Calling of the Meeting to Order 

3:30 pm 

II. Info rmal Proposals and Statements (15 minutes) 

a. Questions for the Executive Committee 

Ill. Approval of Minutes 

IV. Old Business 

a . Proposed Amendments to Senate Constitution and Rules (Yellow 
Attachment to February 25 agenda) Second Reading 

V. New Business 

a. Preliminary report from the ad hoc Committee on KMUW (Blue 
Attachment) 

b. Proposed revision of the Faculty By-Laws (Pink Attachment) 
First Reading 

EXECUTIVE COMMITIEE 

Dave Alexander, Senate President 
Bob Wherritt, Senate Vice President 
Jolynne Campbell, Senate Secretary 
A. J. Mandt, President-Elect 
James C lark, Elected by Senate 
Mira Merriman, Elected by Senate 
Elmer H oyer, Appointed by Senate President 

Box 32 
Box 33 
Box 43 
Box 74 
Box 78 
Box 67 
Box 44 

3190 
3160 
3147 
3125 
3220 
3555 
3415 
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PRELIMINARY REPORT OF AD HOC UNIVERSITY .SENATE 
COMMITTEE ON KMUW 

February 18, 1991 

INTRODUCTION 

R. Wherritt, Vice President of The WSU University Senate, notified 
selected individuals regarding appointment to the Ad Hoc University 
Senate Committee on KMUW, including the specific official charge to 
the committee. The charge was as follows: 

To investigate KMUW in regard to: 

1. It goals and objectives and the relationship to the 
university mission. 

2. Its management/financial structure. 
3 . Its academic function in relationship to: 

a. students, b . faculty, c. programming 
4 . Its status as a public radio station licensed to the 

university . 

Members appointed to the committee are Joyce Cavarozzi, chair, 
Ackerman, Dorothy Billings, Frank Kelly, and Carla A. Lee. 
committee has met five times since its appointment in 
December, 1990 • 

INVESTIGATIVE PROCESS 

Paul 
The 

late 

At the initial meeting of the committee, the charge was reviewed: 
the investigative process to be pursued was discussed: and the 
tentative agenda, including a list of potential interviewees, were 
formulated . Lastly, key materials and documents including legal 
and regulatory matters, germane to the task at hand were 
identified. one committee member has provided a concise historical 
perspective of KMUW. 

Contacts to date, both via members and in direct contact with the 
committee have been conducted as follows noting that the KEY 
function at this juncture is the collection of information. 

1) Dean Thomas, administrative officer for KMUW. 
2) Community contacts with the C.P.O. 
3) Student groups and concerns via D. Billings. 
4) Material, mission and budget (name the persons or 

documents)? 
5) Name, consultant, including review of the consultant's 

report • 



KEY ISSUES TO DATE 

Much discussion has transpired to date on the mission, including 
the newly formulated one, of the KMUW, operations and management, 
parameters, various issues of programming, and student concerns 
regarding particular services. committee has also been studying 
the parameters of official licensing and consequent national 
standards to be addressed by such a public station LICENSED to a 
university. Deliberation commenced regarding definition of the 
"public(s)" to be served by this public station, i.e. university 
community and the community-at-large. 

Furthermore, sources of funding ( SGA, public and private funds) are 
being assessed in light of the mission of KMUW, including 
university instructional monies. The committee plans to continue 
to study: 

1) Organizational structure as its concert with licensing 
laws and national standards . 

2) Organizational structure in light of mission to the 
university. 

3) National trends and professional standards in public 
programming. 

4) 

5) 

6) 

Accountability and supervision of staff, including 
students. 
Educational services of KMUW, the potential for, e . g. 
learning laboratories, faculty scholarly lectures or 
transmission of important information, and possible 
college courses. 

7) Add as needed. 
8) 

Further interviews are planned with the President of SGA, v. KeeJ 
Elliott School of Communications, and KMUW staff. 

SUMMARY 

The committee plans to complete interviews, critique appropriate 
legal and professional standards documents; review budgetary 
materials, hear matters regarding necessary, appropriate, or lack 
of instructional/ educational programming plans; and strategic 
management plans regarding general community programming. 
Preliminarily, the committee is considering, at the least, 
recommendation of the appointment of an advisory committee to the 
KMUW, which is to include appropriate constituencies , including 
faculty. Further recommendations related to accountability, 
management, and educational and community programming are 
anticipated. Crucial from the committee's current deliberations 
are the concern for the current, newly purported mission statement. 
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Furthermore, some discussion has occurred regarding the "essence" • 
of KMUW, including its continuing existence as a station licensed 
to the university. Budgetary matters will continue to be reviewed. 
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It is anticipated, lastly; that further recommendations would be 
offered in light of enhanced information yet to be 
gleaned/collected. 

Please advise as of any further directions, including suggestions 
that you would wish addressed by the committee. 

Respectively submitted, 

Joyce c. cavarozzi, Chair 

JC/CAL ~!$1,, 

Attachments: Mission Statement 
current Budget 
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PROPOSED BYLAWS OF THE GENERAL 

FACULTY MEETINGS OF THE WSU FACULTY 

February 15, 1991 

I. MEMBERSHIP. Faculty eligible to attend General Faculty Meetings 

(here-in-after designated as Faculty Meetings) referred to in these rules are 

those holding full-time appointment at the rank of instructor or above. 

II. OFFICERS. The Presiding Officer at all Faculty Meetings shall be the 

Vice President of the Faculty Senate. In the absence of the Vice President, 

the Agenda Committee may designate a Temporary Presiding Officer. 'fhe 

Presiding Officer may appoint a Parliamentarian for the Faculty Meetings. 

Neither Officer shall participate in the substantive debates of the Faculty Meet

ing. The Agenda Committee shall be the Faculty Senate Executive Committee. 

III. REGULAR FACULTY MEETINGS. 

A. NUMBER. There shall be two ( 2) Faculty Meetings during an 

academic year. This does not preclude the calling of additional meetings, if 

the necessity arises, nor the cancellation of a meeting if no topics are avail

able for the agenda. The Agenda Committee shall call all Faculty Meetings b y 

its own authority and shall control the agenda, except as noted below . 



B. NOTICE. At least ten (10) calendar days before a Faculty Meeting, 

each member of the faculty shall be furnished with an agenda of topics to be 

considered at the meeting. In the case of the categories listed below, there 

shall be included with the agenda a detailed statement of any proposals to be 

submitted. 

1. Fundamental Principles of Academic Policy, such as 

additions, changes or deletions of degrees; changes in university wide require

ments for graduation; changes in regulations relative to grading, probation, 

examination, attendance, etc. 

2. Items Associated With Faculty Welfare, such as retirement, 

hospitalization, tenure, promotion, matters involving contributions to funds. 

3. Changes in the Calendar. 

4. Changes in the Organization of the Faculty. 

c. ADDITIONS TO THE AGENDA. 

1. In the case of an item on the agenda not included in the 

categories listed above, any Faculty Member shall, upon written request made 

to the Agenda Committee, be furnished with the details of that agenda item. 

2. An individual Faculty Member may request the Agenda Com-

mittee to place a topic on the agenda for the next Faculty Meeting. Upon writ

ten request of twelve (12) or more Faculty Members, an item shall appear on 

' 
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the agenda for the next Faculty Meeting. Such requests shall be filed with • 

the Agenda Committee at least one ( 1) calendar week in advance of the next . 
Faculty Meeting, 
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D, QUORUM. A quorum is the number of faculty present at the 

Faculty Meeting; except, a quorum of one-third of the total number of eligible 

Faculty Members is necessary for discussion and vote on any agenda item not 

announced on the agenda issued in advance of the Faculty Meeting. 

IV. SPECIAL FACULTY MEETINGS. 

A. Special Faculty Meeting may be called by the Agenda Committee 

when in its judgment the rights, duties or responsibilities of the faculty or 

institution are at risk. Upon written · request from twelve (12) or more Faculty 

Members representing at least three departments and two colleges, the Agenda 

Committee shall be obligated to call such a Special Faculty Meeting. 

B. Notice of such a Special Faculty Meeting shall be giv en to the 

Faculty, with an agenda at least ten (10) calendar days before the Meeting. 

C. The quorum for any Special Faculty Meeting shall be equal to one-

third of the eligible Faculty Members. 

\I , No Regular or Special Faculty Meeting shall last longer than ninety (90) 

minutes, unless such Meeting shall be extended by a two-thirds vote of those 

present. 

V. RULES OF ORDER. Robert's Rules of Order shall apply, except if a con-

flict exists between this document and Robert's Rules of Order, this doc ument 

• shall supersede. 
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FACULTY SENATE 

The Wichita State U~iversity 

Minutes of the aeeting of March 4, 1991 

MEMBERS PRESENT: Alexander, Bair, Bajaj, Benson, Billings, Campbell, Cavarozzi, Clark, 
Daugherty, Davison, Erickson, Griffith, Gythiel, Hartman, Haydon, Horn, Hoyer, Hubbard, 
Huckstadt, Huntley, Johnson, Kelly, Lee, Mandt, J. Merriman,_ , lfRs>:.~ Murdock (for 
Baxter), O'Flaherty, Parkhurst, Paske, Perel, Sethi, Wherritt,, '#reotls 
MEMBERS ABSENT: Ackerman, Armstrong, Baldridge, Brady, Brewer, Burk, Carroll, 
Christensen, Combs, Foster, Gosman, Kasten, Kruger, Lambert, Lansing, Martin, M. 
Merriman, Olivero, Rogers, Sarachek, Sweney, Webb, ¥easer, Zytkow 
GUESTS: Gray, McDougall, Volz 

su .. ary of Action Taken: 
1, Approved minutes of February 11 as corrected. 
2. The amended proposed amendments to the Faculty Senate Constitution 

and Rules were passed. 

I. CALLING THE MEETING TO ORDER 

I I. 

President Alexander called the meeting to order at 3:30 p.m. 

INFORMAL PROPOSALS AND STATEMENTS 
President Alexander commented on item "a" in New Business concerning the KMUW 
report. The preliminary report of the committee will be scheduled on a later 
agenda, Item "b" under New Business is not on pink paper rather on white . The 
copy center had no pink paper. 

President Alexander had a question for the house concerning the interviewing 
process for the Provost candidates. He commented that all five might come in a 
single week , Therefore, it is possible that the Faculty Senate might meet daily. 
Senator J. Merriman asked if the Faculty Senate could invite other faculty 
members to attend the meetings where the candidates are interviewed. Senator 
Erickson said he favored the idea. President Alexander commented that some 
faculty member have asked for small groups as well such as the department chairs 
and Executive Committee. Senator Billings said there should be open meeting not 
called the Senate to ensure that all faculty will come. Senator Hartman said 
that he was not opposed to open meetings but the candidate should come to face 
the Faculty Senate. Senator Erickson said the mailing should include all those 
we wish to attend. Senator J. Merriman asked how many candidates would be 
interviewed, President Alexander replied that there are five targeted, but there 
is no set number. Senator Mandt said there would be at least five. President 
Alexander added that it would most likely be the week after Spring Break. He 
commented that the open meeting announcements should go to all faculty. Senator 
Wherritt asked if there would be a follow-up meeting; a meeting open to all 
faculty to discuss the candidates. President Alexander replied that he thought 
that was crucial. Senator Huckstadt asked how the input would be considered. 
President Alexander said it had not been discussed by the committee. Senator 
Wherritt asked the Faculty Senate to send suggestions of methods to him as soon 
as possible. Senator Haydon asked if the candidate's credentials were available . 
President Alexander said they would be in some fashion. Senator J. Merriman 



asked if the colllJlli ttee was satisfied that all candidates met the job description 
requirements. President Alexander replied that they had second thoughts on some, • 
but there were still cuts to make. Senator Hoyer commented that some committee 
members still had reference calls to make. President Alexander added that there 
had been 8 to 10 calls per candidate. Senator Johnson asked how they had 
interfaced with the company, The answer was that the company was having off-site 
interviews with the candidates, Senator Mandt said the committee had asked 
questions about how to substantiate credentials especially when dealing with T&P 
issues. Senator Davison asked if all candidates held the rank of Full Professor. 
The answer was yes, but often held at an institution that didn't have the same 
criteria as WSU. Senator Lee commented that there should be a minimum review by 
colleagues in the discipline they represent. Senator J, Merriman asked where we 
were on the mission statement. President Alexander answered that it was #1 on the 
agenda of the Executive Committee retreat with the President and VPs. Senator 
Merriman continued by suggesting that a Faculty Senate collllittee be appointed to 
draft a statement to present to the Senate. President Alexander said if the 
report from the retreat isn't acceptable, then the committee will be formed, 

Ill, APPROVAL OF MINUTES. Senator J. Merriman moved and Senator Bajaj seconded to 
approve the minutes of February 11 as corrected. The motion carried. 

IV. OLD BUSINESS. 
a. Proposed Aaendaents to Senate Constitution and Rules (Yellow Attachment to 
February 25 agenda) . Second reading. Paragraph "F", second line, remove "non
voting." Change "a" to "an . " At the end of the paragraph, after the comma, 
replace rest of sentence with "It will be filled by election." Article II, 
section 1, the additional sentence should read, "In the year after serving as 
President, a Senator becomes Past President." 

President Alexander opened the matter for discussion, Senator Lee felt that it 
would be better to chose to declare or name the officer "Immediate Past 
President." Senator Mandt replied that in the given year the person would hold 
the title. Senator Bajaj called the question. 

President Alexander reminded the Faculty Senate that it was voting on the amended 
amendments. The motion passed unanimously. The amendments will not be official 
until the next General Faculty meeting. 

V. NEW BUSINESS. 
Proposed revision of the Faculty By-Laws (White attachment). First reading, J, 
Mandt as Rules Committee Chair presented the revision, The formal By-Laws of the 
General Faculty were dismal. No one seemed to have a copy of them. Two 
different copies were found, one from 1970 and one from 1972. No officers were 
named by title. Because of this, the Executive Committee had the Rules Committee 
write a proper set of By-Laws. The intent was to write something brief to add 
to the old document. 

The changes are: The Presiding Officer . The old intent was for the person to 
be the Dean of Faculty. Now, therefore, it is open, The person should be a 
member of the faculty. The Senate Vice President should have a role. It is more 
appropriate than the Faculty Senate President. 

Definition of Faculty. The definition comes from the Handbook, Those eligible 
are those who hold rank with O. 5 EFT or above. The1·e was no intention to change 
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the definition. The rest was to codify what is practiced now. There are no 
major changes. 

Senator Perel gave some history concerning the old By-Laws. For the body at that 
time, a quorum was a majority of the body. The definition was changed to those 
present for any item on the agenda. For items not on the Agenda, the old 
definition held. The change is to make it 1/3 of the faculty. He supported the 
idea in general, but was worried about items being voted on that are not on the 
agenda. Senator Hoyer commented on a further definition which dealt with a duly
called meeting with a time frame. Senator Mandt pointed out that under III. it 
reads noticed meetings . Senator Clark asked about eligibility for Faculty 
Senate. Is it the same as for the General Faculty? It may be appropriate to 
parallel the definition used for Faculty Senate. Senator Huntley commented that 
there is no mention of Secretary. Is the Faculty Senate Secretary to be General 
Faculty secretary? Under Bl, would the mission statement come here? Senator 
Mandt said it sounded appropriate. Senator Lee said that in the Handbook the 
secretary is elected as an officer. That person could also be Presiding Officer 
if necessary. Senator Mandt added that the Agenda Committee is the Executive 
Committee. Senator Lee referred to other areas of the Handbook that applied to 
the discussion and offered suggestions for changes. 

Senator Daugherty said the definition of eligibility in the Handbook is 
different. It says 0.5 EFT of Instructors or higher. It would be a shame to 
disenfranchise anyone. Senator Mandt replied that no such change was intended. 
Equally significant was to consider membership based on rank. Senator J. 
Merriman said he had a point to speak to: the distinction between Faculty Senate 
and the General Faculty. He would like it spelled out. President Alexander 
commented that a significant portion of instruction is by those without faculty 
rank. Should they be included? Senator Rogers responded negatively. He said the 
University had ceased making appointments with faculty status for people who were 
not teaching, other than administrators, so a new category called Unclassified 
Professionals was developed, 

Senator Lee presented possible solutions if a sudden meeting was called and there 
was difficulty in giving adequate notice. She queried the use of first and 
second readings at General Faculty meetings, Senator Mandt replied that her idea 
had merit but seemed impractical. Notice includes items to be discussed. It 
provides time for consultation. Virtually every item has been to the Faculty 
Senate first. The Constitution says Faculty Senate action is final. Senator 
Billings remarked that Senator Lee's idea was very good. What matters is that 
those interested are present. Most of the time we don't know what's going on. 
The first reading gives insight into the matters. With the second reading a 
person can vote with understanding. Senator Wherritt said the idea of a second 
reading appeared to be a good idea. However, it's difficult to get the Faculty 
together. The Faculty Senate has first and second readings on items, so there 
is plenty of time for deliberation. He defined "quorum is 1/3 from 12 members 
up for items not on the agenda." 

Senator Mandt commented that except for rare occasions, governance is 
representative governance. Most of the careful debate occurs at Faculty Senate 
where discussions can occur more easily. The General Faculty, however, ratifies 
the actions. Senator Billings asked how many people who voted for a new masters 
in Education knew it meant the elimination of gifted education? 



Senator Haydon asked if the By-Laws go to the General Faculty. President 
Alexander said they need to be ratified by that body. Senator Haydon replied • 
that he felt the process should go forward. Senator Lee asked with the 
Unclassified Professional staff, who do we mean? We have Tenured, Temporary, 
Probationary and Unclassified Professionals. Again we come across the definition 
of faculty. Senator Hoyer replied that Unclassified Professionals do not have 
rank. Senator Wherritt said it was not correct. Many Unclassified Professionals 
have been grandfathered in with rank. Senator Mandt commented that traditional 
arrangement of faculty is no longer true. It has been eroded over a period of 
time. Senator Kelly commented that the problem of not finding a document is part 
of a larger problem . However, the University Library Archives might be checked; 
the documents may be there. President Alexander said the Executive Committee 
will consider all the changes. 

Senator Perel had a question concerning the Task Force on the Undergraduate 
Experience. Since they have presented an interim report, will the final report 
be in April? President Alexander said a meeting has been dedicated for the first 
reading. Senator Perel asked if it would then go to the General Faculty this 
semester. President Alexander replied that it would be difficult . If April 15 
is the first reading, it would be too late to get in the second reading and the 
General Faculty meeting before semester end. 

Senator Perel asked what had happened to the parking proposition. Senator Clark 
said an Executive Committee member was assigned to contact the committee. 

Senator J. Merriman said he would like to see a detailed rationale from the Task 
Force rather than the grid . Senator Hartman said he seconded the idea. He felt • 
very dissatisfied after the report . What about summer school and night sessions . 
He felt many concerns were not addressed . Senator Wherritt said he would like 
to see a list of prerequisites also. Senator Billings commented that she would 
like to see some research and bibliography work. Senator Perel said he was 
concerned about the math course--no one in math was consulted. Senator J. 
Merriman suggested that the co111mi ttee members be excused during the Faculty 
Senate discussion. President Alexander concurred, the committee members will be 
invited for the first reading of the final report but not for the second. 

The meeting was adjourned at 5:00. 
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