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AGENDA 
FACULTY SENATE 

THE WI CHIT A STA TE UNIVERSITY 

Meeting Notice: 

Room 126 CH 

Monday, January 28, 1991 

Order of Business 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

3:30 pm 

a. Report on December and January Regents meetings (Alexander) 

b. Questions for the Executive Committee 

III. Approval of Minutes 

IV. Meeting of the Committee of the Whole (Wherritt presiding) 
(30 minutes) 

a. Discussion of draft position description of Vice President for University 
Advancement (Blue Attachment) 

V. New Business 

a. Adoption of actions of the Committee of the Whole 

b. Proposed composition and charge for the Advisory Committee on 
Advancement (Yellow attachment for December 10 meeting) 
Second Reading . 

. c. Proposed changes in traffic policy from Traffic Policy Committee 
(Green Attachment) 

EXECUTIVE COMMITTEE 

Dave Alexander, Senate President 
Bob Wherritt, Senate Vice President 
Jolynne Campbell, Senate Secretary 
A J. Mandt, President-Elect 
James Clark, Elected by Senate 
Mira Merriman, Elected by Senate 
Elmer Hoyer, Appointed by Senate President 

Box 32 
Box 33 
Box 43 
Box 74 
Box 78 
Box 67 
Box 44 

3190 
3160 
3147 
3125 
3220 
3555 
3415 

' 
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Position: 

DRAFT 1/4/91 

VICE PRESIDENT FOR UNIVERSITY ADV AN CEMENT 

THE WICHITA STATE UNIVERSITY 

The Vice President for University Advancement coordinates the University's 
development and alumni programs and supervises the offices of University Relations 
and University Publications. The Vice President for University Advancement reports 
to the President of the University. 

The Vice President for University Advancement is responsible for coordinating and 
facilitating all advancement activities of the University, for ensuring that those 
activities address the academic priorities of the University, and for maintaining a 
consultative, collegial relationship between the academic officers of the University 
and the staffs and governfog boards of the advancement organizations associated with 
the University. As (s)he carries out these responsibilities, it is essential that the 
entire campus community be involved in and knowledgeable about the advancement 
activities of the University . 

Responsibilities: 

The Vice President for University Advancement has the following specific 
responsibilities: 

1) Working with the President and the Provost, develops a plan for University 
advancement, establishes development priorities and strategies, and 
coordinates all advancement activities in accordance with the academic needs 
and goals of the University. 

2) Communicates the needs and priorities of the University as established in the 
university development plan to the Board of Governors of the Endowment 
Association, the Board of Trustees, and the Alumni Association Board of 
Directors. 

3) Provides direction and support for the Wichita State University Endowment 
Association in the acquisition of private resources in support of the 
University's academic, student, building, and athletic needs . 

4) Provides direction and support for the Wichita State University Board of 
Trustees and participates in the development of the city/county mill levy 
budget. 
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5) Provides direction and support for the Wichita State University Alumni 
Association in coordinating its programs with overaJl university and 
advancement priorities. 

6) Provides administrative leadership and budget review for the offices of 
University Relations and University Publications and coordinates the 
development of the public relations policies for the University. 

7) Facilitates open communication and consultation between academic personnel 
and advancement areas of the University. 

8) Provides periodic reports charting advancement progress in achievement of 
university goals, for example, of all cash receipts, trusts, bequests and other 
expectancies, pledges, gifts-in-kind and a11 other fund-raising progress, 
operating costs, fund-raising costs, and expenditures for the support of campus 
programs and activities, to the President, the Provost, and to the campus 
community. 

9) Maintains a consultative and collegial relationship with the faculty Advisory 
Committee on Advancement to ensure that faculty are involved in establishing 
appropriate advancement policies and priorities and are informed about 
advancement outcomes. 

10) Maintains an appropriate consultative and co1legia1 relationship with the 
academic officers and faculty of the University related to the solicitation and 
utilization of development support for the University. 

11) Promotes the exercise of sound judgment in the implementation of university 
goals and the avoidance of conflicts of interest and the appearance thereof 
between advancement activities and individuals associated with the institution. 

12) Works with the Vice President for Research and Graduate Studies to cultivate 
private foundation support for research, facilities, and equipment. 

13) Approves the recruitment and annual reviews of all executive directors in 
advancement areas. 

Qualifications: 

1) Ability to plan and to lead the implementation of a comprehensive strategy 
for advancement efforts. 

2) Extensive knowledge of and demonstrated success in fund raising, preferably 
in higher education or a comparable public sector institutions. 

3) Experience in communications, public affairs> publications, and alumni 
relations. 
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4) Ability to build and manage a team of professionals as well as to work 
effectively with faculty, students, administrators, alumni, major donors, and 
corporate and foundation leaders. 

5) Appreciation of and commitment to the concept of a public metropolitan 
university and its diverse programs and students. 

6) Ability to integrate diverse educational priorities into an effective fund raising 
program. 

7) Advanced degree is desirable . 
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Recommendation to Develop 
University Protocols 

DRAFf 1/4/91 

The position definition committee for Vice President for University Advancement discussed 
at some length the need for a statement of protocols for university advancement. WhiJe 
there is widespread belief across campus that such a statement is necessary to establish an 
appropriate climate for the participation of all relevant parties in advancement activities, the 
committee feels that it is not the appropriate group nor is now the appropriate time to 
formulate the statement. Instead, we recommend that a committee be formed next fall with 
the specific charge of developing protocols for advancement activitie~. We suggest that this 
group include the Provost and the Vice President for University Advancement, as well as an 
academic dean, faculty selected in consultation with the Faculty Senate, and representatives 
of the extemaJ boards. We further suggest that consideration be given to expanding the 
scope of this group or other groups to include the development of protocols for other 
university activities. 
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Proposed Parking Regulations 
Traffic Policy Committee 

Location of parking sticker: 

The committee has voted to change the following regulation so that a sticker could be legally 
attached to the rear window of the car. This required changes in the sections of regulation 
4.3 and 4.7. The new regulations should be as follows: 

4.3 Registration of a vehicle is not complete until the permit is affixed to the vehicle 
registered as follows: 

4.7 

Motorcycles, Mopeds and Scooters: Left front fork, so as to be readily visible. 

Other vehicles: Left rear bumper or affixed to left lower rear window so as to be 
readily visible. 

Permits affixed to vehicles in any location other than noted above will be subject to 
receiving violation notices for improper display of permit. In addition, the registrant 
of any vehicle in violation will be required to return the permit in question, obtain 
a replacement permit, pay the required fee, and affix the new permit in the correct 
location. Exceptions to the permit location may be authorized by University Police . 

Permits may be used only by the person to whom they are issued. Current permits 
must be removed from any vehicle is disposed of, sold, or traded. 

Open Parking: 

The new regulation for open parking is described in Section 5.8. 

5.8 Registered vehicles are required to park in lots that are designated parking areas 
appropriate to the sticker classification as posted on parking lot entrance/parking 
area signs. Open parking is permitted in University lots and designated parking areas 
between 5:30 P.M. and 7:00 A.M., Monday through Friday, Saturday, Sunday and all 
recognized University holidays for registered vehicles. Exceptions are for 
handicapped stalls, marked reserved stalls, and service and loading zones. All 
vehicles parked in residence hall parking lots must display a current residence ball 
parking sticker . 
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Goals at the beginning 
of the year 

Fall semester was 
productive and eventful 

Mill levy budget 

Mid-Year Report to the Faculty 
David Alexander, Faculty Senate President 

January 14, 1991 

- Develop partnership for shared governance 
- Improve communication to & from faculty 

- I participated in 149 scheduled meetings during the semester 
- Too much happened to give an exhaustive report here 
- Discuss 5 broad issues to gain insight into decision processes 
- Outline of comments, with addenda, wiJl be distributed with 

next Senate agenda 
- Faculty have diverse opinions; no one will agree with all 

positions taken or decisions made, but faculty involvement has 
been extensive and productive 

- FS Excomm involved in its development 
- Our ideas made a difference · 
- 2 new faculty grants programs announced recently, with final 

and independent recommendations to the EVP AA from 
Faculty Support Comm 

- Capital equipment proposals will be evaluated in a similar 
process by an ad hoc group 

Tenure and the evaJuation 
of faculty 

- Significant faculty involvement in framing the institutional 
response to Regents questions 

Definitions of 
administrative positions 

- One Senate meeting+ several Excomm meetings + individual 
discussions 

- Peter Zoller prepared a strong report that properly explained 
and defended university policies and practices - in my opinion. 
it is the best of the reports submitted 

- Regents staff concluded that: 
"( 1) the majority of faculty are performing at a level satisfactory 
to those who evaluate them; 
(2) instituting another level of review will not likely improve 
the current situation and could detract by lowering morale with 
little change in outcome; 
(3) Regents institutions are losing more faculty than expected; 
and ( 4) the existing merit review process could be improved. 
Based on these conclusions, staff makes the following 
recommendations: COCOA and the Faculty Senate Presidents 
should review staff findings, conclusions and recommendations, 
and comment on the questions posed for further consideration." 

- Committee formed by mutual agreement of elected faculty 
representatives and the administration 



in academic affairs - Unprecedented faculty involvement ('1once in a lifetime 
opportunity11 to influence structure and organization of the 
institution - 7 faculty + 2 administrators 

- Style of committee was open - no one controlled or dominated 
the committee - consensus ruled 

- 8 meetings of the Senate or its caucuses + numerous Excomm 
discussions 

- The nature of compromise dictates that no-one got everything 
they wanted 

- Differences of opinion were most often among faculty rather 
than between faculty & administrators - an example of the 
diversity of views of faculty 

- While individuals may not agree with specific recommendations 
brought forward by the committee, all should agree that its 
work represents shared governance at its best 

- Provides structure for continuation of shared governance 
through faculty participation in key discussions and decisions 

University Advancement - Advisory Comm. on Advancement formed over the summer, 
following Excomm input 

lssues for the .future 

- Advisory comm. has worked hard to develop and define its 
relationship with Endowment Association 

- Task made more difficult by absence of a VP for Advancement 
- First report presented to Senate+ information in Inside WSU 
- Expanded charge and composition under consideration by 

Senate 
- Faculty membership on definition comm for VP selected by 

mutual agreement as above 
- This group has worked hard to develop a structure that ensures 

proper linkages between advancement activities and academic 
programs and priorities while also improving communication 
about advancement activities to the academic community 

- Recommendations will be presented shortly 

- Continue to participate in shared governance of institution 
- Find the right candidates to fill 4 key administrative positions 
- Engage in broad-based discussion of university mission to 

establish an agenda for future action 
- Consider operation of the Senate and its committees to 

improve efficiency and avoid over-burdens 
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Addendum to the Mid-Year Report to the Faculty 

Activities of the Faculty Senate during the Fall, 1991 semester: 

There were discussions at eight meetings of the Senate and its caucus of various 
aspects of the definition and search for persons to fill the vacant central 
administrative positions in academic affairs and university advancement. 

Reports considered by the Senate: 
Advisory Committee on Advancement 
Sabbatical review policies of the Faculty Support Committee 
Tenure and the evaluation of faculty report 
Analysis of vacant faculty positions 
Faculty benefits comparison 

Policies and resolutions considered by the Senate: 
Election rules for officers of the Senate 
Absence from campus policy 
Transfer of credit policy 
The nature of faculty representation on committees 

Other significant events or activities of the fall: 
Formation and evolution of the Capital Improvement Planning Committee 
Meeting of the Board of Regents on campus 
Report of ad hoc committee to review proposed criteria for new program 

evaluation 
Formation of ad hoc Library Strategic Planning Advisory Committee 
Involvement of faculty in budget discussions and in a meeting with 

Governor-elect Finney 

Issues for the future not covered in mid-year report (in no particular order): 

Report of the ad hoc Committee on Tenure and Promotion policies and procedures 
Structure and charges for standing Senate committees 
Revisions to grievance procedures 
Various issues referred to the Academic Affairs Committee for consideration 
Proposal for the creation of a standing Planning and Budget Committee 
Policy on joint faculty appointments 
Report of the ad hoc committee for the review of the mission and operation of 

KMUW 
Consideration of the amount of instruction conducted by individuals without 

professorial rank 
Report of the Task Force on the Undergraduate Experience 
Proposed revisions of traffic and parking policies 
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FACULTY SENATE 

The Wichit~ St~te U~ivereity 

Minutes of the Meeting of January 28, 1991 

MEMBRRS PRESENT: Ackeraan, Alexander, Bair, P. Bajaj, Baxter, Benson, Billings, 
Breazeale, Brewer, Burk, Caapbell, Carroll, Cavarozzi, Christensen, Clark, 
Daugherty, Davison, Erickson, Gosman, Griffith, Gythiel, Haydon, Horn, Hoyer, 
Huckstadt, Huntley, Johnson, Kasten, Kelly, Kruger, Laabert, Lansing, Lee, Mandt, 
J. Merriaan, M. Merriman, O'Flaherty, Olivero, Parkhurst, Paske, Perel, Rogers, 
Sweney, Webb, Wherritt, Ye~er , Zytkow--'?'+urn hC\5 ~ndiu:l a-s, SG-R A-es 
MEMBERS ABSENT: ~ . Baldridge, Brady, Combs, Foster, Hartaan, Hubbard, 
Martin, Moore, Sarachek, Sethi, Yeotis 
GUESTS: Bahr, Blackwelder, Brunner, Meachaa 

ACTIONS TAKEN: 
1, Minutes of November 26, Deceaber 3 and Deceaber 10 were approved. 
2. Approved, without dissent, a sense of the Senate resolution on the 

proposed assignment for Dr. Scott in the Regents staff office. 
3. Adopted the actions of the CollJllittee of the Whole. 
4. Adopted the proposed coaposition and charge for the Advisory 

Committee for Advanceaent. 

I. CALL TO ORDER. Meeting convened at 3:30 p.a . 

II. INFORMAL PROPOSALS AND STATEMENTS. Pres. Alexander reported on the two 
Regents meetings that have occurred since the last FS aeeting. On 
December 20, 1990, the Regents adopted the annual leave policy for 
faculty. It is not much changed from the draft we saw. They also 
approved the Engineering fee of $15/credit hour at WSU . They are 
considering an across the board equipaent fee of $2/credi t hour . The 
evaluation report shows retention as a significant problem, especially at 
WSU; evaluation of faculty is not unifora. They discussed establishing a 
third board to administer the coamunity colleges. The coordination would 
be brought under the Regent's review. On January 17, 1991, internships 
for faculty at the Regents staff office was discussed. Such a prograa 
would help to improve collllunication with the faculty. The annual aission 
report of WSU was given. Three new regents were appointed. 

Senator Gosman asked if there would be a discussion by the faculty of the 
co1111unity college proposal. Pres. Alexander said no, not foraally. We 
have not been asked to do so, but probably will eventually. The Regents 
are concerned that a coordinating board will be needed. The local board 
will remain. The new board would have not fiscal authority, just that of 
curriculum. The collllllunity colleges would remain under local taxation. 
There would be no state fiscal co-itment. That could erode in time, 
however. Senator Johnson said that the total cost per credit hour to 
operate is more in the coaaunity colleges than in the state institutions. 

Pres. Alexander gave a summary of Governor Finney' s budget 
recommendations. All recommendations from the Governor depend on a shift 
of state revenues. Faculty Salary increase of 4% is divided in 2 parts: 



1. 2 1/2% at the first of the fiscal year 
2, 1 1/2% six months later 

There is an increase of 16% in student salaries to acco1111odate the 
increase in minimum wage. The OOE level was mandated by the Regents 
guidelines as was the Margin of Excellence. 

Senator Mandt asked it there was a change froa the current year in 
shrinkage. Pres. Alexander replied that the University has its own 
shrinkage% which is higher than average. We have asked that be reduced. 

Senator Gosman asked about the status of the General Education proposal. 
Pres. Alexander replied that the Task Force will probably be scheduled in 
mid-spring. The Task Force is making some changes to the proposal. It is 
not clear how the process is to go forward. 

The February 4 caucus was discussed. The diversity issue was to be 
discussed, but there are some legal questions concerning the proposal. 
The FS can therefore postpone the caucus or hold the caucus with another 
subject. Senator Billings said she felt that diversity should still be 
discussed. It is overdue. Senator Lee comaented that continuing the · 
caucus is important. We need to encourage faculty in its utilization. 
Faculty need to air their concerns, 

Senator Erickson said he had a concern, one that he hears discussed often 
in private: the pursuit of Ph.D programs in light of the states 
resources. Senator J. Merriman said to add his name to that suggestion • 

President Alexander said the Caucus would be held at 3:30 p.m. in 126 CH. 
Any topic can be discussed. 

Senator Griffith asked if the rumor that Dr. Scott is to work for the 
Board of Regents was true. Pres. Alexander answered that it had been 
discussed. Senator Wherritt said he,d like to add that Pres. Alexander 
and other Senators will meet with Dr. Koplik, Senator M. Merriman asked 
if it would be useful to pass a Senate resolution. Senator Horn asked 
what exactly was known. Pres. Alexander replied that the appointment was 
a suggestion from the staff office, not from WSU. It would be for this 
semester only, It was not to develop or implement policy. Senator 
Griffith said it showed, at the Regents level a lack of interest in and 
concern with faculty. The question was asked where the resolution should 
be introduced. Pres. Alexander said under New Business. 

o v e.r ( p er --:0(1 uqher-k,i) 
Senator Daugherty expressed concern~ the forms circul~ted to faculty 
about the absences of athletes. The issue was discussed at length, 

III APPROVAL OF MINUTES. Motions were made and seconded to accept the minutes 
of November 26 and December 3, 1990 as distributed; corrections on minutes 
of December 10 were made by Senator Bajaj, then a motion was made and 
seconded to approve minutes of December 10 as corrected. All motions 
carried. 

I 
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Senator Perel moved to change the order of the agenda so the sense of the senate • 
resolution could be introduced. Motion was seconded. Motion passed. 
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The motion by Senator Perel read as follows: It is the recoaaendation of the 
Faculty Senate of The Wichita State University that Dr. Joyce Scott not be 
appointed to the Regents staff in any capacity for any tera. 

Senator Haydon seconded. Motion passed without dissent. ~· 

IV. MEETING OF THE COMMITTEE OF THE WHOLE. Senator Wherritt presiding. The 
committee of the Whole was convened to discuss the draft of the position 
description of VP for University Advanceaent. After 30 ainutes of 
discussion the body rose and reported to the Faculty Senate. 

V. NEW BUSINESS 
a. Adoptions of actions of t he Committee of the Whole. Senator Clark 

moved to endorse the action of the Coamittee of the Whole. Senator 
Hoyer seconded. The motion carried . 

b. Proposed composition and charge for the Advisory Coami ttee on 
Advancement. Second reading. Senator Wherritt moved to adopt the 
proposed co11posi tion as presented at the December 10 meeting. 
Motion was seconded and approved. 

c. Proposed changes in traffic policy from Traffic Policy Coamittee. 
Pres. Alexander suggested that the issues be postponed until the 
next meeting due to the late hour. 

The meeting was adjourned at 5:00 p.m • 
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FACULTY SENATE 

Collllllittee of the Who1e 

January 28, 1991 Meeting 

MEMBERS PRESENT: Ackeraan, Alexander, Bair, P. Bajaj, Baxter, Benson, Billings, 
Breazeale, Brewer, Burk, Caapbell, Carroll, Cavarozzi, Christensen, Clark, 
Daugherty, Davison, Erickson, Gosaan, Griffith, Gythiel, Haydon, Horn, Hoyer, 
Huckstadt, Huntley, Johnson, Kasten, Kelly, Kruger, Laabert, Lansing, Lee, Mandt, 
J. Merriaan, M. Merriman, O'Flaherty, Olivero, Parkhurst, Paske, Perel, Rogers, 
Sweney, Webb, Wherritt, Yeager, Zytkow 
MEMBERS ABSENT: A. Bajaj, Baldridge, Brady, Coabs, Foster, Hartaan, Hubbard, 
Martin, Moore, Sarachek, Sethi, Yeotis 
GUESTS: Bahr, Blackwelder, Brunner, Meachaa 

The Committee of the Whole was convened by Senator Wherritt for the discussion 
of the draft position description of the VP for University Advanceaent. 

Senator Alexander introduced the aeabers of the coaaittee: M. Blackwelder, S. 
Bryson, M. Ciski, D. Corbett, K. Griffith, M. Jaaes, V. Keel, S. Kitch, K. 
Malone, P. May, M. Meachaa, P. Thoaas, C. Vanover. D. Alexander is Chair. 

Senator Lee asked about the education requireaents on page three, itea 7 , 
"advanced degree is desirable." It is a soft stateaent for a VP position with 
great responsibility. D. Alexander replied that the issue was discussed at 
length by the coaaittee. The sense of the coamittee was that an advance degree 
was desirable but did not want to exclude a BA with experience. Of the last two 
people in the position at WSU neither had a Ph.D. Hartsook had a J.D. Senator 
Gosman asked if the Provost would work with this person. D. Alexander replied 
that if the Provost was in place, that person may have inforaal input into the 
position. Senator Billings asked if there was any research that sho~ed that an 
advanced degree was not required. M. Blackwelder replied that there was no 
research that he knew of; only salary surveys. Most people in this type of 
position have Masters; only a few have Ph.De, Senator Lee asked if we don't go 
on record as saying a Ph.D. is required, could we say that a post-baccalaureate 
is? 

Senator Mandt asked to aove to a aore iaportant issue: is the position written 
so that the appointee will be able to bring coordination between fund raising 
from the private sector and the University's prograas that have been such an 
issues to the coaaunity this last year . D. Alexander said that was more to the 
point. The committee tried to build in aany issues. The most difficµlt is the 
relation of the VP with acadeaic programs. The second paragraph on page 1 sets 
the tone of the collegial relationship. The last page in the recoaaendations is 
the development of a protocols coamittee to write a set of expected behaviors. 
It is part of the report to the President. 

Senator Haydon asked if the relationship would avoid the problems that have 
occurred such as the type that arose with Jabara, D. Alexander replied that the 
hope was to have more understanding of who talks to whom and when. Senator 
Griffith coamented that as the requirements are stated at least a bacc was 
desired and more expected. Senator Lee asked how the person would function with 



' 
the Advisory Coami ttee for Advanceaent. Senator Griffith replied that they would 
assume and expect a close working relationship. Hopefully, soae of the • 
difficulties could be resolved before the new person coaes. D. Alexander 
commented that item 9 in Responsibilities deals with that . If there is an 
expanded coamittee, it will be put in place as. an expectation of the 
relationship. Senator Perel couended the co-ittee. He still has soae 
concerns, however . The previous person had in his job title, University 
Relations. He did not have any, however. Senator Perel worried that it could 
happen again. There needs to be a vigorous coaaittee. Senator Alexander said 
he seconded Senator Perel's thoughts . The Position Description Comaittee can't 
solve all the problems. The responsibility rests with the faculty and 
institution to maintain the coordination. 

Senat or Rogers congratulated the co-i ttee on a well written docuaent. He aoved 
that the Coaaittee of the Whole approve the report and recommend to the FS that 
it be sent to President Armstrong. Senator Hoyer seconded. Senator Clark added 
that it be sent with the protocol development statement. Senator Sweney said he 
felt the problem is with the faculty not being faailiar with the position 
contract. Senator Alexander said the search coaaittee will have significant 
involvement with that issue. Senator Roger aaended his aotion that the FS 
endorse the comai ttee' s report as it stands with the reco-endation. Senator 
Huckstadt asked if the title needed to be a VP. Senator Alexander said that had 
been discussed and the committee felt that a VP would open doors. 

Senator Perel moved that the Comiittee of the Whole rises and report. The aotion 
carried. • 
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