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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Meeting Notice: 

Room 126 CH 

Monday, December 17, 1990 

Order of Business 

I. Cal1ing of the Meeting to Order 

II. Informal Proposals and Statements 

3:30 pm 

III. Meeting of the Committee of the Whole (Wherritt presiding) 

a. Report of the Position D efinition Committee (Continued) 

l. Position description for Provost and Vice President for 
Academic Affairs 

2. Position description for Vice President for Research and 
Graduate Studies 

3. Recommendations to the Faculty Senate 

IV. New Business 

a. Adoption of actions of the Committee of the WhoJe 

EXECUTIVE COMMITTEE 

Dave AJexander, Senate President 
Bob Wherritt, Senate Vice President 
Jolynne Campbell, Senate Secretary 
A. J. Mandt, President-Elect 
James Clark, Elected by Senate 
Mira Merriman, Elected by Senate 
Elmer Hoyer, Appointed by Senate President 

Box 32 
Box 33 
Box 43 
Box 74 
Box 78 
Box 67 
Box 44 

3190 
3160 
3147 
3125 
3220 
3555 
3415 
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FACULTY SENATE 

The Wichit~ St~te University 

Minutes of the Meeting of Deceaber 17, 1990 

MEMBERS PRESENT: Ackerman, Alexander, Arastrong, P. Bajaj, Baldridge, Breazeale, 
Campbell, Cavarozzi, Clark, Daugherty, Davison, Duell, Erickson, Griffith, Gythiel, 
Hartaan, Haydon, Horn, Hoyer, Hubbard, Huntley, Johnson, Lee, Mandt, Martin, J. 
Merriman, M. Merriaan, O'Flaherty, Parkhurst, Paske, Pere!, Rogers, Sarachek, Sweney, 
Webb, Wherritt 
MEMBERS ABSENT: Bair, A. Bajaj, Baldridge, Baxter, Benson, Billings, Brady, Brewer, 
Burk, Coabs, Foster, Gosman, Huckstadt, Kelly, Kruger, Laabert, Lansing, Moore, 
Olivero, Sethi, Yeager, Yeotis, Zytkow 
GUESTS: Brunner, Zoller 

Summary of Actions Taken: 
1. 
2. 

Accepted noainee to fill the At-Large vacancy for spring seaester. 
Accepted report of the Position Definition eo-ittee and to send it 
forward with recoaaendations for changes. 

I. Meeting was called to order by President Alexander at 3:30 p.a. 

II. INFORMAL PROPOSALS AND STATEMENTS 
1. President Alexander reported that the Faculty Senate Excoaa, along with 

other University officials, aet with Governor-elect Finney. The session 
was substantive and productive. She had reasonably positive things to say 
about the budget. The concerns of the faculty were beard. 

2. Senator J. Merriaan coaaented on the report of the Advisory Co-ittee on 
Advanceaent. He wished to express his gratitude to the aeabers and those 
who assisted them. He still has questions and concerns: 

a. We have heard of various bonuses offered to various aeabers of the 
adainistration by the Endowaent Association. If these bonuses were for 
extraordinary service, as has been said, why were they not publicized. 
Neither Pulitzer prizes or Nobel awards are conferred privately. Does the 
Association plan to continue to aake such awards? If so, is there any way 
that we can be inforaed of thea in a tiaely fashion? 

b. The Endowment Association skias off a percentage of all gifts and annually 
fro• endowed funds. How auch aoney is thus collected? How is this aoney 
expended? Is a detailed accounting available in a tiaely fashion? Do we 
know how much is spent for glossy publications? How auch goes for 
salaries? How auch for travel? For entertainaent? Are there any 
guidelines for travel, entertainaent, iaage building? Are any state funds 
used for advanceaent activities? 

c. Does any Mill Levy aoney go for Advanceaent purposes? 
d. What percentage of the aoney collected or earned so far in cash has 

actually been expended on essentially acadeaic--as opposed to 
administrative or advancement activities. 

e. Is it the case that the Association prefers larger deferred gifts to 
saaller cash gifts? If so, why is this? 

f. Has the Advisory Coaaittee received helpful support in its inquiries froa 
the Endowaent Association? 
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g. Does the Endowaent Association plan to aake possible a detailed 
exaaination of all of its expenditures? I don't aean, by this, an • 
official audit stateaent, of course. 

h. Does the Advisory Committee plan to aoni tor the expenditures of the 
Trustees? 

i. Of those who have given generously to the athletic prograa, how aany and 
on what scale have given to the University's academic prograas? 

j How much of "other" is adainistration? 

3. Senator Perel stated that at the last meeting he asked if it were true 
that Endowment funds were used to purchase automobiles for adainistrators 
and their faailies. He didn't hear "No" so assumes therefore, that it is 
so. President Alexander said he expected the Advisory Couittee on 
Advancement to look into that question. 

Senator Mandt moved for a suspension of rules to allow hi•, under New Business to bring 
a nomination froa the Rules Coaaittee. Motion passed. Agenda was altered to allow 
Rules Co11111ittee to noainate Roger Kasten to replace Senator At-Large Duell who will be 
on sabbatical during the spring semester. Nomination passed. 

III. MEETING OF THE COMMITTEE OF THE WHOLE. (Wherritt presiding) 

The Faculty Senate moved to the Committee of the Whole for the report of the 
Position Definition Coaaittee. 

The Faculty Senate rose froa the Coaaittee of the Whole to report. Senator 
Rogers moved to endorse the recomaendations of the Committee of the Whole which • 
is to send the report of the Position Definition Committee forward with four (4) 
specific recoamendations for changes: 

1. internal search only - AVPFA 
2. 3-year term of office - AVPFA 
3. "research aanagement experience" be included under 

qualification t3 - VPR&GS 
4. replace "doctoral" with "graduate" under 

qualification #3 - VPR&GS 

Senator Haydon seconded. Motion passed. 

Pres. Alexander asked Senator Wherritt to report. Senator Wherritt referred to 
the report given two weeks ago in Faculty Senate concerning the AVPFA. The 
Faculty Senate recoaaends to accept the position and endorses the concept with 
the following changes: internal search for 1991-92; a fixed three year tera. 
He moved that all changes be accepted. Senator Mandt seconded the aotion. 
Motion passed. 

Senator Lee coaaented that the congruent stateaent be reviewed by the By-Laws. 

Senator Ackerman asked if the Faculty Senate needed to vote on all other aspects 
of the Coamittee of the Whole. Pres. Alexander said all were included in the 
vote; none were separate. 

The meeting was adjourned at 5:00. • 
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Fa.c:u1ty Sen.ate 
Collllllittee of the Who1e 

December 17, 1990 

MEMBERS PRESENT: Ackerman, Alexander, Armstrong, P. Bajaj, Baldridge, Breazeale, 
Campbell, Cavarozzi, Clark, Daugherty, Davison , Duell, Erickson, Griffith, 
Gythiel, Hartman, Haydon, Horn, Hoyer , Hubbard, Huntley, Johnson, Lee, Mandt , 
Martin, J. Merriaan, M. Merriun, O'Flaherty, Parkhur st, Paske, Perel, Rogers, 
Sarachek, Sweney, Webb, Wherritt 
MEMBERS ABSENT: Bair, A. Bajaj, Baldridge, Baxter, Benson, Billings, Brady, 
Brewer, Burk, Combs, Foster, Gosman, Huckstadt, Kelly, Kruger, Lambert, Lansing, 
Moore, Olivero, Sethi, Yeager, Yeotis, Zytkow 

The aeeting was convened by Senator Wherritt, presiding officer . 

The Faculty Senate was reminded that the discussion is a continuation of the 
report of the Position Definition Co-i ttee. The Faculty Senate can make 
recom•endations concerning the report that will go as a separate report to 
President Armstrong. The Faculty Senate can move to approve the report or can 
take no action. Senator Wherritt then stated there would be a discussion of the 
position description for the position of Provost/VP for Academic Affairs. 

Senator Duell asked what had occurred with the position description for AVPFA. 
Senator Mandt replied that a (1) tera of office (2) and only internal 
appointments were discussed. 

1. Position description for Provost and VP for Acadeaic Affairs. Senator 
Sarachek, referring to qualification #3 for both VPR&GS and Provost, 
suggested that the Provost, as VPR&GS superior, should have adainistrative 
experience in a doctoral institution. The VPR&GS position qualification 
#3 was very liaiting. Senator Alexander, as a coamittee aeaber, responded 
that qualification #3 is in both places. Direct supervision of an 
academic institution could include the budget of a research facility. 
Senator Sarachek reiterated he thought "adainistrati ve experience" was 
limiting. A person who aanages doctoral prograas may be cut out. Senator 
Mandt said it was the balance of experience and the availability of 
persons that they are looking for. Management of a unit is crucial. What 
is meant is not that different from what Senator Sarachek aeans. Senator 
J . Merriman said the phrasing should be included. The Provost should be 
a person from a aore sophisticated institution than ours. Would it be 
possible to include that in the stateaent? Senator Alexander co-ented 
that the couittee concurs. It is taken for granted but aight unduly 
restrict the pool if added . 

Senator Clark moved for the Faculty Senate to endorse the position description 
for Provost. Senator Rogers seconded. Motion passed. 

2. Position Description for VP of Research • Graduate Studies. Senator 
Ackerman said he had concerns about item #3 along the lines of Senator 
Sarachek. Research aanageaent experience is more to the point than 
university administration. Senator Alexander said the coamittee did not 
think of the tera, but felt that the type of person he was referring to 



would qualify under the listed qualifications. Senator Ackerman then 
moved, should this pass, that a meao be attached to recoaaend that 
"research manageaent experience" be included. Motion seconded. 

Senator Mandt said he was sympathetic. The colllllittee was concerned that 
we not lose sight of the needs in the university setting. Research in a 
corporation may have different expectations. Sensitivities differ. 
Senator Sarachek commented that no one would disagree. A person may have 
a record of success of research management at a doctoral institution but 
not be an administrator. Senator Wherritt asked how one would separate 
satellite programs from those of a university. Senator Sarachek replied 
that he was thinking of federal agencies with senior people. Many stay 
three years and then move on. There are no titles there, but these people 
know what the major universities do. They, however, would be excluded by 
the present description. Senator Alexander comaented that any broadening 
of the description could be dangerous if a person were accepted to this 
position who had had research experience in one of the independent 
organizations for example, of an associate institution of higher 
education. Senator Ackerman asked if itea #2 did not take care of that. 
Senator Rogers asked Senator Sarachek if he were interested in the 
position and had not been a department chair, would the wording in the 
unamended form ("successful university administrative experience") cause 
him to hesitate to apply for the position. Senator Sarachek responded 
that be would hesitate. Senator Mandt stated that the position is that of 
coordinator of the units under the office, each of which already has a 
Director or Dean. Senator Clark said that in that case a person is an 
administrator rather than a researcher. A researcher aay not have the 
experience to manage a unit. Senator Sarachek said that an NSF person 
would have rich experience . Much aore comprehensive. 

Senator J, Merriman called the question to recomaend the phrase be added. 
The motion carried. 

Senator Daugherty pointed out that i tea #3 leaves out masters as a 
terminal degree and other masters programs. She said that MFA is aentioned 
in the mission stateaent, therefore Masters degree programs should be 
mentioned in the job description. She moved to endorse the enhancement of 
MFA and other aasters degree programs. Senator Perel seconded. Senator 
Lee said it was a nice thought but was too specific. Graduate includes 
masters as well as doctorate. Senator Alexander said it applies across 
the board, not just doctoral. The key word is "substantive" in developing 
programs and in considering resources available. Senator J. Merriaan 
suggested eliminating "doctoral" and replacing with "graduate." Senator 
Alexander put that as a substitute aotion. Senator Mandt said the 
committee spent time to capture the intent, and suggested not to pass the 
substitute motion. Senator Lee coaaented on the priority of listing. It 
is a substantive change, if so. Senator J, Merriman said it is precisely 
to eliminate the reference to doctoral program. 

Senator Daugherty withdrew her motion and the substitute motion was voted 
on. The vote was 16 for, 10 against. Motion carried. 
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Senator Rogers moved to endorse the position description with • 
modifications. Motion carried, 
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3 . Reco-endations to the Faculty Senate. Senator Alexander said the Excoaa 
intended to have the concepts of the recoamendations returned to the 
Faculty Senate for individual consideration. Senator Wherritt coamented 
that at 4: 45 he would entertain a motion to rise and report to the Faculty 
Senate. Senator Ackerman asked why not rise and finish today. D. 
Alexander could come back later to discuss this. Senator Alexander said 
that the recommendations were at the bottom of the report: a coaaittee be 
appointed to conduct reviews of administrative officers. At present we 
don't have the mechanism to do this. The Faculty Senate needs to consider 
the concept. Senator Hoyer reminded the Faculty Senate that 
constitutional changes would be required. Senator Erickson asked about an 
ombudsman. Again serving two masters. Senator Alexander said the 
committee attempted to answer the concept. They didn't discuss how the 
position would operate. They were responding to Faculty Senate coaaents. 
The oabudsman should be completely impartial. Should serve as an 
intermediary. Senator Griffith said the office of Faculty Senate 
president is the most important office one should have. If there is an 
ombudsman, it should be tied to the Faculty Senate. She aoved adding to 
the president section that the Faculty Senate president will not accept an 
administrative appointment, above a chair, for three years after leaving 
office. Senator M. Merriman seconded. Senator Mandt coamented that it 
was an enhancement. The faculty would have their own person to work for 
them. It means our president would be ours. Senator Horn said that would 
do exactly what we don't want. We want good faculty to becoae 
administrators . Senator Huntley put forward a friendly aaendaent to 
change "elected" to "installed" as president. Both Griffith and Merriman 
agreed, D. Alexander asked to whom would the letter go upon installation. 
K, Griffith answered to the Faculty Senate. Senator Lee said the concept 
was good. It might even say to resign office if they want to do something 
else . Senator Alexander said that officers of Faculty Senate can now 
resign so it is already built into the Constitution. Senator Clark said 
he wanted to second Senator Horn's comments. Former Faculty Senate 
presidents could be good candidates for AVP for FA, Otherwise it flies in 
the face of collegiality. Senator Rogers co111J1ented as a foraer Faculty 
Senate president, he would accept the criteria. However, he agreed with 
Senators Horn and Clark, Senator J. Merriman said he was syapathetic. 
There is an analogy here: government jobs and industry. We need to keep 
the Faculty Senate president above suspicion to be sure that no deals get 
made. Senator Mandt said that the Faculty Senate president would have 
self-denial in order to speak for Faculty Senate. Senator Alexander said 
it would not be legally binding. Suppose one serves first year and then 
changes mind, What then? Senator Paske coamented that he would like to 
see faculty move into administration rather than hire professional 
administrators. He would vote against the aotion. 

Senator Wherritt called the question because of tiae. Vote by hand was 
taken and motion failed. 

Senator Clark moved to rise and report . Senator Lee seconded. Motion carried. 

The Committee of the Whole rose to report to the Faculty Senate • 
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