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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

3:30 pm 

Meeting Notice: 

Room 126 CH 

Monday, November 26, 1990 

Order of Business 

I. Calling of the Meeting to Order 

IL Informal Proposals and Statements 

III . 

IV. 

a. Report on November Regents' Meeting - Alexander 

b. Report on the status of the FY1992 budget - Breazeale 

c. Report on resolution of grievances - Clark 

Approval of the Minutes of the October 22, 1990 Meeting 

Old Business 

a. Proposed changes in Senate Election Rules (Revised attachme nt A -
pink) Second reading. 

b. Proposed policy for Absence from Campus for Professional Purposes 
(Revised attachment B - green) Second reading. 

c. Motions related to the definitions committee and the position of 
Associate Vice President for Faculty Affairs 

V. New Business 

a. Rules Committee: committee nominations 

NOTICE OF SPECIAL MEETING 

The Faculty Senate will meet in an extraordinary session on Monday, December 3, at 3:30 
pm in Clinton Hall 126 for the purpose of discussing the report of the position definition 
committee. The report of the committee will be mailed to the full senate mailing list 
a~proxjmately one week in advance of the meeting. 



• 
ATTACHMENT A 

November 14, 1990 
To: Faculty Senate 

From: Faculty Senate Executive Committee 

Subject: P roposed Changes in Senate Election Rules 

We submit for your consideration some changes in the proposed changes in Senate 

Election Rules first taken up at the November 12th meeting. Recall that we were 

considering for the first time definite rules for the nomination and election of Senate 

officers and elected members of the Executive Committee, and that the main features 

would be the establishment of written nominations, the empowerment of the Executive 

Committee as a supplementary nominating committee, and nomination from the floor as 

has been the practice. Also definite rules for the election procedure would be 

established. What follows is a revision of the proposal presented at the November 12th 

meeting which seeks to remedy some of the perceived problems in the first version. 

Passages which have been changed are in italics and new passages are in bold face. 

Phrases which have been excised are retained in brackets; they will not appear in the 

final draft. No bold face will appear in the final draft, and the only italics should be 

words underscored in the present draft. 

Resolution 

• The following Senate Rule will take effect immediately upon enactment by the Faculty 

Senate. 

• 

Rule: Nomination and Election of Officers and Elected Members of the Faculty Senate 

Executive Committee 

In what follows the election meeting shall refer to the meeting in May of each year 

for the sole purpose of electing officers for the forthcoming year, as designated in Section 

7, Article I of the Faculty Senate Constitution. The~ Senate shall refer to the body 

of newly elected and continuing senators eligible to vote in the Election Meeting. Office 

shall refer to an officer of the Faculty Senate or an elected member of the Executive 

Committee. 

Each year in the election meeting, the new Senate shall elect the president-elect, the 

vice president, the secretary and two members of the Executive Committee. 

Nominations for all of these offices shall be made in one of three ways: by written 

nomination, by the current Executive Committee, or by nomination from the floor, as 

follows . 



(a) Written nominations for Senate officers and two members of the Executive 

Committee shall be accepted from members of the new Senate by the Executive 

Committee and these nominations, together with any nominations which the Executive 

Committee wishes to make to fill positions lacking written nominations, shall be 

distributed to the members of the new Senate t~ week before the election meeting. It is 

the duty of the Executive Committee to screen the nominations for eligibility. 

Nominations for president-elect shall be signed by at least five (5) members of the new 

Senate (other than] in addition to the person being nominated, and nominations for the 

other elected members of the Executive Committee ( the vice president, the secretary, 

and two members at large) shall be signed by at least three (3) members of the new 

Senate [other than] in addidtion to the person being nominated. Written nominations 

shall be due in the Senate office by noon thirteen calendar days before the election 
meeting. 

(b) In order to assure that there is at least one nominee for each office, the Executive 

Committee may make nominations for any office(s) for which no written nominations 

have been submitted (the Senate officers and elected members of the new Executive 

Committee] by majority vote. Such nominations must be distributed with the written 
nominations in ( a) above. 

(c) Nominations for elected members of the new Executive Committee may be made 

from the floor at the election meeting. The election, including nominations from the 

floor, shall proceed as follows: 

(i) There shall be separate elections for (1) the president-elect, (2) the vice 

president, (3) the secretary, and (4) the two members of the Executive Committee 

elected at large. Voting shall be by secret ballot, except when there is only one 

nominee for a given office. 

(ii) Each election shall proceed as follows: the presiding officer shall list the 

nominations already made and shall open the floor for further nominations. There 

will be no limitation upon the nominations from the floor. The presiding officer 

shall accept nominations, listing them as made, until there are no further 

nominations. The presiding officer shall then declare that nominations are closed, 

and open the floor for discussion of the nominees. When all comments have been 

made or the question has been moved, the presiding officer shall call for a vote. If 

• 

there is no majority vote in a given election, then there will be a runoff election • 

among the two candidates for each office [position] receiving the most votes. 
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To: Faculty Senate 

From: Jim Clark 

ATTACHMENT B 

Chair. Ad Hoc Committee for Revising the 
Consulting. Outside Work. and Absence 
from Campus Policy 

Subject: Proposed Absence from Campus Policy: REVISED 

BACKGROUND: The policy proposed below is a revision of the ··consulting. 
Outside Work. and Absence from Campus" policy approved by the Faculty 
Senate in Fall 1989, and returned by the President. The policy passed by 
the Faculty Senate changed section 4.15 (Consulting and Outside Work ) of 
the Faculty Handbook, while this revision leaves section 4.15 intact and 
instead inserts a new section 4.16 that deals with the concerns that lead to 
the Senate's revision of 4.15. Section 4.15 in the current Faculty Handbook 
is taken almost verbatim from the Regents Policy Manual; most of the 
President's problems with the revisions came from items that appeared to 
be changes to Regents policies. The proposed policy below avoids these 
problems. while still attacking the issues that lead to the Senate's concern. 

RATIONALE FOR POLICY: Both the WSU Faculty Handbook and the Board of 
Regents Policy Manual are silent on the issue of faculty absence from 
campus for professional reasons. The responsibility of departments to 
encourage and enable faculty participation in professional activities 
off-campus t professional conferences. for example). and the responsibility 
of faculty to insure that their professional duties on campus are carried out 
properly, need to be clarified. The WSU and Regents· policy on consulting 
and outside work l WSU Faculty Handbook sect. 4.15; Regents Policy Manual 
sect. 12J is not relevant to such professional activities; the WSU and Regents· 
policy on out-of-state travel (WSU Faculty Handbook sect. 4.04; Regents 
Policy Manual sect. 16.b) is concerned only with financial responsibility for 
travel expenses. 

Ad Hoc Committee for Revising the Consulting, Outside Work, and Absence 
from Campus Policy: 

Randy Haydon 
Mira Merriman 
Phil Parker 
Bob W herritt 
Jim Clark. Committee Chair 



Policy: Absence from Campus for Professional Purposes 

Authority: Faculty Senate Executive Committee 

Accountability: Department Chairs and College Deans 

ATTACHMENT B 

Purpose: To clarify University policies relating to the absence from campus 
of faculty members for professional reasons. This policy is to be inserted 
into the Faculty Handbook as section 4.16: current sections 4.16 through 
4.23 will be renumbered accordingly. 

4.16: Absence from Campus for Professional Purposes 

As part of their professional responsibilities in teaching, research, and 
service, faculty members are expected and encouraged to take part from 
time to time in the activities of professional organizations, and to engage in 
other professional activities that require an absence from campus. Faculty 
members should recognize that when they must miss regular campus duties 
(teaching, administrative assignments. committee meetings, etc.) on such 
occasions. they have the responsibility to make appropriate arrangements 
for the discharge of these duties during their absence. 

Although faculty members have the right to be absent from the 
campus for professional purposes once they have made arrangements to 
cover their regular duties, faculty members have the further duty to inform 
their department chairperson or other appropriate administrative officer of 
their planned absence. and of any arrangements they have made to satisfy 
their responsibilities. If the chairperson is not satisfied with the 
arrangements made by the faculty member. the chairperson and the faculty 
member shall attempt to find mutually acceptable alternatives. If they 
cannot reach agreement, the faculty member or chairperson may request 
the Dean of the college to review the dispute in an attempt at resolution. 
The f acuity member has the right to make the final decision about his/her 
absence from campus. but the faculty member should be aware that being 
absent over Lhe objecrions of rhe chairperson may have negative 
consequences in future performance evaluations. 

When state funds will be used for travel during absences for 
professional purposes. faculty members shall follow the procedures in 
section 4.04 (Travel Policies and Procedures). In cases where state funds 
are not involved. faculty members should be aware that they MAY NOT BE 
COVERED during their absence for injury or illness under the Kansas 
Workers· Compensation Act (see section 4.023) unless they have filed a 
formal travel request. 

NOTE: revisions from 11/ 12/90 meeting in italics 
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TO: 
FROM: 
SUBJECT: 
DATE: 

Faculty Senate 
Dave Alexander!# 
Campus visit 
November 29, 1990 

The 

Wichita 
State University 

Faculty Senate 

MEMORANDUM 

r 

Professor Deni Elliott of Dartmouth College will be the guest of the faculty on December 
12, 1990. During her visit, she will present a public lecture at 1:30 pm in room 100 of the 
LAS Building on ethical issues in university fund raising. She is presently engaged in c1 

survey of those issues in cooperation with the Council for the Advancement and Support of 
Education and Dartmouth College and with the support of the Lilly Endowment and the W. 
K. Kellogg Foundation. 

• She will also participate in an open discussion forum for all interested faculty and staff of 
the urtiversity at 3:30 pm that afternoon in room 126 of Clinton Hall. Please encourage your 
colleagues with an interest in these issues to participate in these events. Her visit to WSU 
is sponsored by the Philosophy Department, the University Speaker Series, and the Office 
of Academic Affairs . 

• 
The Wichita State University. Wichita. Kansas 67208-1595 • (316) 689-3504 
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RESOLVED: That an ad hoc --- committee of the Seante be appoin t ed 

immediately to look into the operation of KMUW, the appropri ateness of 

its mission and the implementation of its mission; and to bring back a 

resolution to the Senate at its next meeting recommending action , if any , 

which the Senate, in keeping with its obligation to the Univer-si ty, 

should take . 



• 

• 

• 

16. Nominations and Election of Officers and Elected Members of the Faculty Senate 
Executive Committee . (Effective date: November 26, 1990) 

In what follows the election meeting shall refer to the meeting in May of each 
year for the sole purpose of electing off ice rs for the forthcoming year, as 
designated in Section 7, Article I of the Faculty Senate Constitution . The new 
Senate shall refer to the body of newly elected and continuing senators eligible 
to vote in the election meeting . Office shall refer to an officer of the Faculty 
Senate or an elected member of the Executive Committee . 

Each year in the election meeting the new Senate shall elect the president- elect, 
the vice president, the secretary and two members of the Executive Committee . 
Nominations for all of these offices shall be made in one of three ways: by 
written nomination, ;by the current Executive committee, or by nomination from 
the floor, as follows: 

(a) Written nominations for Senate officers and two members of the Executive 
Committee shall be accepted from members of the new Senate by the Executive 
Cammi ttee and these nominations, together with any nominations which the 
Executive Committee wishes to make to fill offices lacking written nominations, 
shall be distributed to the members of the new Senate the week before the 
election meeting. It is the duty of the Executive Committee to screen the 
nominations for eligibility . Nominations for president-elect shall be signed by 
at least five ( 5) members of the new Senate in addition to the person being 
nominated, and nominations for the other elected members of the Executive 
Committee ( the vice president, the secretary, and two members at large) shall be 
signed by at least three (3) members of the new Senate in addition to the person 
being nominated . Written nominations shall be due in the Senate office by noon 
thirteen calendar days before the election meeting. 

(b) In order to assure that there is at least one nominee for each office, the 
Executive committee may by majority vote make nominations for any office(s) for 
which no written nominations have been submitted. Such nominations must be 
distributed with the written nominations in (a) above 

(c) Nominations for elected members of the new Executive committee may be made 
from the floor at the election meeting. the election, including nominations from 
the floor, shall proceed as follows: 

(i) There shall be separate elections for (1) the president-elect, (2) 
the vice president, (3) the secretary and (4) the two members of the 
Executive Committee elected at large. Voting shall be by secret 
ballot, except when there is only one nominee for a given office. 

(ii) Each election shall proceed as follows : the presiding officer shall 
list the nominations already made and shall open the floor for further 
nominations. There will be no limitation upon the nominations from the 
floor ,. The presiding officer shall accept nominations, listing them as 
made, until there are no further nominations . The presiding officer shall 
then declare that nominations are closed , and open the floor for 
discussion of the nominees. When all comments have been made or the 
question has been moved, the presiding officer shall call for a vote . If 
there is no majority vote in a given election , then there will be a runoff 
election among the two candidates for each office receiving the 11ost 
votes. 
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FACULTY SENATE 

The Wichita State University 

Minutes of the Meeting of November 26, 1990 

MEMBERS PRESENT: Ackerman, Alexander, Armstrong, Bair, P. Bajaj, Benson, Billings, 
Brady, Breazeale, Brewer, Burk, Campbell, Carroll, Cavarozzi, Christensen, Clark, 
Daugherty, Davison, Erickson, Foster, Griffith, Gythiel, Hartman, Haydon, Horn, Hoyer, 
Huckstadt, Huntley, Johnson, Kelly, Kruger, Lee, Mandt, Martin, J. Merriman , M, 
Merriman, Moore, O'Flaherty, Olivero, Parkhurst, Paske, Perel, Rogers, Sarachek, Sethi, 
Sweney, Webb, Wberritt, Yeager, Yeotis, Zytkow. 
MEMBERS ABSENT: A. Bajaj, Baldridge, Baxter, Combs, Duell, Gosman, Hubbard, Lambert, 
Lansing 
GUESTS: Brunner 

su .. ary of Action Taken : 

1. approved the minutes of the October 22, 1990 meeting 
2. approved the changes in the Senate Election Rules 
3. approved the proposed policy for Absence from Campus for Professional 

Purposes as amended. 
4. moved to withdraw the motions related to the definitions committee and the 

position of Assoc • VP for Faculty Affairs 

I. CALL TO ORDER. Pres. Alexander convened the meeting at 3:30 p.m. 

II. INFORMAL PROPOSALS AND STATEMENTS. 

a. Report on ·Noveaber Regents' Meeting - Alexander. The Regents approved 
TWSU mill levy budget. They indicated an interest in being more involved 
in campus planning . The engineering fee, with various options including 
a $2/hr equipment fee, was discussed . Action on the issue is scheduled 
for the December meeting. A report on student/faculty ratio in 
engineering colleges was discussed. The Regents settled on a ratio of 9-
15 to 1 (9 for schools with heavy research; 15 for primary undergraduate 
programs). The Regents' staff received three program close-downs in the 
last year's program reviews. The recommendations were based on few 
degrees awarded. The Regents rejected them on the grounds that 
quantitative measures alone are inappropriate. The major 
renovation/repair budget was approved. TWSU plans for over $963,600 worth 
of projects including $192,000 to improve handicap access and $402,000 for 
roof repairs. 

b. FY 1992 Budget - VP Breazeale. This is the latest proposal to the Budget 
Director after the Regents approval. The Budget Director recommended the 
lowest budget plan: no salary increases, no OOE increases, enrollment 
adjustment at 25% of formula. An appeal has been submitted with a copy to 
the FS off ice. 

c. Report on Resolution of Grievances - Clark. The report is in response to 
inquiries of senators at the caucuses on the history of grievances. It is 
a summary of cases from 1984-1990. A total of 8 grievances and 19 
specific recommendations : 



10 for faculty member 
7 against faculty member • 
2 related to general policy 

In terms of persons (8 cases), basically 4 grievances were supported by 
the committee; 4 not. On 17, the President or VP sustained the committee, 
2 overruled (1 for faculty, 1 was policy issue). 

Thanks to Barbara Bowman for digging in the attic of Morrison to find the 
files. 

Senator Sarachek asked what happened if the Pres. or VP is a party to a 
grievance, since he/she makes the final decision? Pres. Alexander replied 
that there was no formal process that covered that issue. Senator Paske 
said that if it is against the President, it would go to the Regents or to 
the courts. 

Senator Billings had an item for Informal Proposals and Statements. She 
requested the FS look into .the situation at KMUW. A brief discussion 
followed. Senator Wherritt asked that a committee be appointed by the 
Rules or Executive Committee. Pres. Alexander said the sense of the FS is 
that an ad hoc committee be formed. Senator Mandt asked for volunteers. 
Senator Billings volunteered and asked if Senators Erickson and Cavarozzi 
would also. Senator Erickson declined stating a possible conflict of 
interest. 

VP Breazeale commented that Dr. Scott is an Associate Professor, not an 
University Professor as listed in the directory. 

III. APPROVAL OF THE MINUTES OF OCTOBER 22, 1990 MEETING. Senator Hoyer moved and 
Senator J. Merriman seconded to approve the minutes as distributed. Motion 
carried. 

IV. Old Business 

a. 

~ 
ct" ......... .? . 

Q ?(Y '?/ 

Proposed Changes in Senate Election Rules. (Revised Attachment A) Second 
reading. Senator Wherritt mentioned the changes in the revised draft: 
items removed are in brackets; ite ms changed in italics and additions are 
in bold type . The Excomm is now out of the picture except in the event 
that there is no nominee for a position. Senator Lee asked about "(c) 
(i)". She sees a need to keep the secret ballot. Senator Mandt replied 
that a secret ballot may always be requested. 

P-'<!",....../ ~- 1~Ax 
~ Oy Pres. Alexander reminded the FS that the Excomm motion from last week is 

<c. - . , still on the floor. A simple majority rules. The motion to adopt the 
,->.6 Senate Election Rules carried. 

b. Proposed Policy for Absence froa Caapus for Professional Purposes. 
(Revised Attachment B) Second reading. Clark. Pres. Alexander commented 
th.at the changes made were due to the FS discussion . Senator Clark 
mentioned that " ... over the objections of the chairpe rson" replaced " ... 
with the approval of ... " Senator Erickson asked what we were trying to do 
with the second to last paragraph. Senator Mandt said it had to do with 
decision power and where it lies. It is with each of us, not with the 
administration. Senator Erickson asked why it was necessary to put into 

• 

• 
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print. Senator Billings said it is no different than our other duties • 
Sounds, however, like punching the time clock. Senator Wherritt replied 
that it is often difficult to find the line between the faculty and 
administrations rights. It should go into the Handbook for information. 
Senator Clark agreed. He said that the phrase shows you don't have carte 
blanche. It is codifying standard procedure . There is a precedent on the 
books and we need to keep it from reoccurring. Senator Daugherty said it 
is not a perfect world. Not all faculty are professional. Administrators 
have the right to protect student interests. That is why we have the 
Grievance Procedure. Senator Ackerman commented that Senator Billings is 
correct. If faculty chooses to be absent over the chairs objection, there 
may be negative consequences. 

Senator Billings proposed a friendly amendment to remove the phrase at the 
end of the second paragragh under 4.16 Absence from Campus for 
Professional Purposes that begins with "but the faculty member should be 
aware , . • ''. Senator Sweney seconded. 

Senator Ackerman made a friendly amendment to change the remainder of the 
sentence "The faculty member . " to read . may use his/her 
professional judgment . The amendment carried. After more 
discussion, the remainder of the sentence, " •.• but the faculty member .•. '' 
was reinstated. 

Senator Paske moved the following amendment: 

"and once they have made ( insert) appropriate arrangements" and eliminate 
" . .. to cover their regular duties ... " Billings seconded the motion. 
Discussion of the amendment followed. Senator J. Merriman called the 
question. The vote on the amendment carried . 

Several senators expressed their concern about the need to spell out the 
principal involved here. Senator Campbell said the reason the policy was 
brought forth was to separate it from the consulting policy, which is in 
the Handbook. Senator Mandt concurred. The consulting policy requires 
prior permission. The Regents apply the consulting policy to professional 
activities. Senator Lee said that service is important since it is tied 
into the three-prong system of T&P. Senator Mandt reminded the FS the 
consulting policy is 4 .15 in the Handbook. Senator Ackerman said we 
should vote either to leave alone or not to have it. Senator Kruger said 
with the great many new faculty, it would be helpful to have the policy. 
Senator Paske said it is important to make the distinction between 
consulting - professional activities. 

Senator Merriman called the question. The FS was reminded that there were 
two amendments to vote on. After some deliberation, " .•. , and to 
notify" (to be placed at the end of the first paragraph) was accepted as 
a friendly amendment to Senator Paske's motion creating one paragraph. 
The motion passed. The amendment changed the last sentence in the 
original first paragraph and deleted the first three lines of the original 
second paragraph; " ... they have the responsibility to make appropriate 
arrangements for the discharge of these duties during their absence, and 
to notify their department chairperson or other appropriate administrative 
officer ... " 



c. Motions related to the definitions coaaittee and the position of Assoc. VP 
for Faculty Affairs. Pres. Alexander commented that the committee has 
submitted its final report. It is on the FS December 3 agenda. The 
entire report was sent to the FS. He called for comments on the motions . 
Senator Ackerman asked if they could be held until next meeting. Senator 
J. Merriman moved to remove his lengthy motion made at the last meeting. 
Senator Erickson seconded the motion. Senator Mandt then withdrew his 
substitute motion. The question was called and passed. The motion was 
withdrawn. 

V. NEW BUSINESS - None 

The meeting was adjourned at 5:00 p.m . 

• 

• 

• 
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