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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, March 26, 1990 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

a. Report on the Board of Regents Meeting 

b. Summary of Executive Committee Action (Att. A - yellow) 

III. Approval of Minutes 

IV. Old Business 

a. Faculty Handbook Change on Collegial Relationship -
Senator Mandt (Att. B - ~ 

V. 

b. Policy on Financial Aid - Diane Quantic (Att; C - buff) 

New Business 

Receive Reports from: 

1. Library Appeals Committee (Att. D. - green) 

2. Library/MRC Committee (Att. E - pink) 

EXECUTIVE COMMITTEE 

rimer Hoyer, Senate President 
Sally Kitch, Senate Vice President 
A. J. Mandt, Senate Secretary 
David Alexander, President-Elect 
Mark Dotzour, Elected by Senate 
Diane Huntley, Elected by Senate 
Karen Brown, Appointed by Senate President 

Action required 

Box 44 
Box 82 
Box 74 
Box 32 
Box 88 
Box 144 
Box 26 

3415 
3358 
3125 
3190 
3219 
3614 
3114 

. 
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ATTACHMENT A 

SUMMARY OF EXECUTIVE COMMITTEE ACTION, February 27, 1990 

PROMOTION INCREMENT 
President Hoyer circulated a draft letter to VP Scott indicating our 
concern that this matter might not be appropriate for the Handbook, but 
inviting her to submit a formal policy proposal nonetheless. We will 
schedule it for Senate consideration, if she wishes. 

ACADEMIC AFFAIRS COMMITTEE RECOMMENDATIONS 
Kitch reported that Professor Konek had not wished to state the convnittee's 
reasoning in full on several items, but that the view was that no policy 
should be adopted that would assign more power to the central 
administration at this time. The committee will be urged to revise its 
recommendations to include more of the basis for their positions, and when 
this expectation of the Senate appears to have been met, we will reschedule 
them for Senate consideration. 

TENURE/PROMOTION COMMITTEE CHARGE 
President Hoyer presented a draft charge for the committee, relating to 
early tenure policy, tenure upon appointment, and VP Scott's proposed 
changes in the Handbook policy, and the general issue of consistency between 
WSU and Regents policy. With minor changes, the charge was agreed to. 

FACULTY AFFAIRS CHARGE 
President Hoyer presented an additional charge to the committee, relating 
to faculty attrition, recruitment difficulties, and the general question of 
the number of vacant positions. Alexander suggested adding to this the 
frequent use of temporary or part-time faculty for continuing positions. 
After discussion, it appeared best to make this a separate charge at a 
later date. A number of questions posed by VP Scott's memo on attrition 
were added to the charge for the committee's consideration, as well as the 
specific suggestion that they consider some kind of phone survey of some 
recently departed faculty as a means of eliciting their motivation for 
departure. They should also consult the VPs office for whatever 
information it has, following up VP Scott's offer of information. 

TRANSFER POLICY 
Catalog text reflecting the Senate's vote on transfer credits was reviewed 
and approved. 

SENATE SURVEY 
Brown distributed a draft summary of survey results. It showed very strong 
interest in having more information from the Executive Committee and other 
Senate committees on pending business, and some definite concerns about the 
effect that the presence of senior administrators has on ordinary Senate 
business. 

SOFTWARE SURVEY 
Alexander distributed a revised version of his draft survey and further 
changes were considered. Alexander will redraft in light of the 
discussion. 



ATTACHMENT A 

~ SUMMARY OF EXECUTIVE COMMITTEE ACTION, March 6, 1990 
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MEETING WITH ARMSTRONG 
President Hoyer will be meeting with President Armstrong to discuss the 
evaluation of VP Scott, and to raise several concerns, e.g., is the report a 
full report? Did the entire review committee approve or join in the 
report's conclusions? What is the significance, if any, of Professor 
Snyder's report to faculty that only two members of the committee read the 
written comments submitted? Isn't there some appropriate way the results of 
the review can be made more generally available? 

Depending on the President's responses, President Hoyer may ask him to meet 
with us. 

ADMINISTRATIVE MODELS/ALTERNATIVES 
President Hoyer recently met with a candidate from Princeton. In 
discussion, this candidate noted that Princeton separates the Academic Vice 
President from the Dean of Faculties, the latter position being a part time 
position, filled from within the faculty for a term appointment, and its 
holder serving as faculty advocate in a variety of settings. This appears 
to be in line with some of the possibilities we earlier discussed with 
Armstrong. Hoyer will seek additional information on the Princeton model 
for consideration. 

SENATE SURVEY/SOFTWARE SURVEY 
A revised draft of the software survey was approved for mailing. Brown will 
present a report on the survey of senators. There will also be a written 
summary of the findings distributed. 

SENATE CAUCUS 
Performance Review - Since the caucus is informal, it seems that the best 
way to bring ideas forward from it is through informal statements and 
proposals, as a proposal asking for a straw vote on whether to make an item 
part of a future Senate Agenda. To this end, we will suggest that the 
caucus appoint a "Voice" to speak for it, when occasion arises. 

-The Kansas State statement ·on performance review was briefly reviewed. It 
·is only a draft, and not as strong in stating the faculty viewpoint as we 
might like. Senator Soles' point about shifting the burden of proof in 
faculty evaluations before and after tenure, and how performance review 
would shift the post-tenure burden back on faculty is not hinted at in the 
KSU statement. Neither is the notion that reviews might adversely affect 
faculty recruitment. Any final statement needs to emphasize additionally: 
there is no evidence of declining productivity among tenured faculty--quite 
the contrary; faculty face the most rigorous review of any professionals in 
the tenure and promotion processes already; annual salary justification 
constitutes the only kind of annual review that is plausible; faculty are 
probably the most "reviewed" professionals around, and absent findings of 
some deficiency in our work, there is no legitimate basis for expanding 
performance reviews . 
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Grading Policy - The statistics provided by VP Scott's office do not show • 
inflation of grades, but rather a bi-modal distribution system. The pattern 
itself is stable, not inflating. In view of the thorough study in 1985, 
there is no occasion to study grade inflation unless and until some evidence 
is presented to justify such a course of action. 

As the caucus discussion indicated, grading policy is clearly a faculty 
matter. It is not appropriate for the administration to attempt to control 
it by such mechanisms as reported from the College of Health Professions. 
There is no reason to assume that the grade distribution pattern in HP or 
elsewhere shows any failure in professional performance by faculty. 

After considering various possible draft resolutions, it was decided to 
invite VP Scott to address her concerns about grade inflation to the Senate, 
and to invite the Deans of the colleges alleged to have problems to respond 
on behalf of their faculty. 

COLLEGE CAUCUSES 
President Hoyer suggested that he would be willing to inaugurate a series of 
the college-level caucuses in Engineering, assuming he finds sufficient 
interest among his colleagues. 
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POLICY: Faculty Consultation 

INITIATING AUI'HORITY: Faculty Senate 

ACCOUNrABILITY: Faculty Senate 

ATTACHMENT B 

IMPLEMENI'ATION: University Handbook for Faculty, Sections 4.06 and 4.11 

PURPOSE: To provide more effective means of resolving disputes through 
consultation, and to reaffirm the University's commitment to collegiality 
in University and Faculty governance. 

POLICY Sl'ATEMENI', PART I : 

1) Retitle Faculty Handbook Section 4.06: "Resolution of Internal 
Disputes" 
2) Title existing text under 4.06 "Grievance Procedure," and renumber it 
as Section 4.062. 
3) Insert the following text as Section 4.061. 

Right of Consultation 

A faculty rrember may invite a colleague to attend a discussion or 
meeting with their chairperson, dean, or other supervisory administrator 
at which the faculty member's professional activity or performance will be 
discussed • 

The invited colleague may act as an advisor or witness, and may 
participate in the discussion if invited to do so by any of the others 
present. He or she may take notes, if all parties agree. 

The invited colleague is not a representative of the faculty member 
whom they accompany, and is not a legal counsel. His or her role is that 
of colleague and advisor, with a responsibility to assist in the 
consultations to produce a satisfactory resolution of the dispute. 
Responsibility for any decisions or actions taken renains with the parties 
to the dispute. Any other administrative officer invited to such a meeting 
or discussion has the same limited responsibilities as an invited faculty 
colleague. 

When a faculty member invites a colleague to attend such a meeting or 
discussion, he or she assumes responsibility for any loss of 
confidentiality that results from that colleague's actions. The presence 
of an invited colleague does not imply that a written record of the 
meeting must be kept; it does not preclude any participant from submitting 
a sunnary memorandum to others who were present for their authentication. 

A statement on the "Rights and Responsibilities of Academic Professionals 
and Collegiality" appears at Secticn -1.11 of this Handbook. 

• POLICY STATEMENT, PART II: 
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1) Renumber existing Sections in Chapter 4B ("Faculty Responsibilities"), 
beginning with 4.11, as 4.12, etc. 
2) Insert a new Section 4.11 as follows: 

Rights and Responsibilities of 
Academic Professionals and Collegiality 

Faculty members are at one and the same time employees of the 
University, members of learned professions, and members of the Faculty of 
the Wichita State University. Each of these roles carries with it various 
rights, responsibilities and privileges. Together, these rights, 
responsibilities and privileges define the profession of the university 
professor as teacher, scholar, and public servant. 

As employees of the University, faculty members are subject to the 
various laws and regulations established by the State of Kansas governing 
the conduct of its employees. 

As members of learned professions, faculty members share with 
colleagues throughout the nation and the world, including members of the 
university administration, responsibility for the discovery, 
dissemination, and preservation of knowledge in their chosen fields. They 
also enjoy the rights and privileges necessary to the work of scholars and 
teachers, many of which have been explicitly recognized and sanctioned by 
the Kansas Board of Regents in its enactments. These include academic 
freedom, as defined in the American Association of University Professors 
1940 Statement of Principles, and its various interpretative statements. 

As members of the Faculty of the Wichita State University, faculty 
members have specific rights and responsibilities with respect to the 
academic rules, regulations, and programs of the University, University 
governance, and Faculty governance. These rights and responsibilities are 
outlined and surmerized in this Handbook. These specific provisions 
reflect standards and expectations recognized by the academic professions 
throughout the United States. 

The ·principles that govern the resolution of disputes at the Wichita 
State University are those of collegiality and consultation. Preferably, 
the consultation is am:::>ng the parties directly involved in the dispute, 
and results in a decision which all parties accept. When this fails, for 
whatever reason, the parties involved may wish to bring in other members 
of the university community, either informally, by invitation, or 
formally, by invoking specific rights of appeal provided for in this_ 
Handbook. 

Collegial relationships am:::>ng faculty members, and between faculty 
members and administrative officers of the University, are based on a 
mutual recognition of, and respect for, the various roles that faculty 
members and administrators play, and the rights, responsibilities and 
privileges involved in these roles. For example, faculty members should 
respect the lawful authority of administrative officers of the University, 
who exercise supervisory responsibility for the State of Kansas. At the 
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sanE tinE, administrative officers should respect the scholarly, creative, 
and professional rights of faculty nEmbers, based on their status as 
rrembers of the learned professions. 

When disputes arise over the proper interpretation of faculty rights, 
responsibilities and privileges, the expectation is that these disputes 
will be resolved after consultation between the parties involved, and 
generally within the frarrework of established lines of authority. 
Normally, disputes are resolved in consultation with the departrrent chair; 
failing that, in consultation with the dean of the college; failing that, 
in consultation with the Executive Vice President for Academic Affairs; 
and failing that, in consultation with the President of the University. 
Extraordinary circumstances will dictate appropriate nodifications 
consistent with these expectations. 

When disputes cannot be resolved through such informal consultation, 
this Handbook provides other rreans of resolving various disputes. These 
include (but are not limited to): appeal of tenure and promotion 
recormendations to college or university level committees, or to the 
President; appeals of curricular and academic policy questions to the 
faculty of a college, or to the University Faculty; placing an issue 
before the Faculty Senate; employing the Faculty Grievance Procedure. In 
each of these cases, the matter in dispute is placed before colleagues and 
peers for their consideration, judgrrent and recommendation. There are few, 
if any, matters for which the University does not provide sonE formal 
rreans of appeal for review or reconsideration of a decision affecting a 
faculty member • 
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.ATTACHMENT C 
.• • • 4 

Subject: Financial Aids Policy for The \Heh i r..~ State Uni.versity 

Inlt:l.atin..g Auth o r.; t~r : Exec utive Vice Presiderrt for Academic Af f.::d.c · 

Ac.corr-...::.t.a.bill ty: Directo r of StudeL t Financia l Planning and Assistance 
and Academic De ans 

Purpose: To establish an undergraduate Financial Aids policy related to the 
basic aid award, packagini, scholarship coordination, timing and 
coordination of University awards. 

I. Poli cy S t a t e me nt: 

It is the po J.i.cy of The Wichita S tate Un ive rsi t y to prov i de f i n21:. c t al 2id 
Jn cJcco r rlancc with t he Eo llow-j_ng princip l es. 

A. Access - WSU ~!11 try to insure that aid is not a barrier 
ec~oll rnent. S tudents interested in attending Wichita State 
h2ve financial access to the University if they are admissible 
qu3lify for existing Financial Aids programs. 

to 
will 

and 

B. Quality - Scholarship and institutional Financial Aids programs will 
be tar geted to attract and retain hi gh ~uality students. 

C. 

D. 

Ti mi ng - Beca use early Financial Aids awards influence studen~ 
adillis s ioc cecisions and give The ~ichita State University a 
recruiting advantage, financial ai ds will be 2w2~ced as early as 
possible . 

Coordination - Offers of financial aids will be ~ade by the Director 
of Student Financial Planning and Assistance and .will r.eflect the 
recomo~ndation s of the department or college awarding a scholarship. 
Rejection of a financial aids offer by a student will result in an 
im.medi s. te award to the next qualified student. 

E. Rec~uitment - A primary focus of the Financial Aids program will be 
recruitment of n ew students. 

F. Rete~tio~ - Financial Aids programs that do not focus on recruitment 
will focus on the retention of currently enrolled students with 
rt considerable interest in fostering strong academic performance and 
encouraging degree completion. 

II. Types c f ? i~a2ci a l Aid 

A. Financia l Aids awards can be: 

B. 

1. a o u ~e d or merit basec; 
2. ne e d based; or 
3. 2 c ombination of no n e ed and ne ed-based financial assistance. 

I ~itii l f inancial a i ds a~drds uill be structured to provid e 
po t e ut~ 2l scudQn t s ~ith the lar3~s t pos s ! ble am ouu t of aid f o r ~hich 
they qual ify. E~ch ~ i d a~ard wi ll be t a ilored to the needs ~f the 
studec : 2n~ ~ i ll combine 2id from all cst~gori es of aid for wh ~~h 
t h e st~ de n t is eli g ible. 
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Normal ly , the total amount of che financial aids package will be 
sustained during the student's enrollment as stipulated in the 
conditions of the award. Under extraordinary circumstances 
recipients of no-need scholarships of $1,000 or more may be eligible 
for add:tional scholarship aid beyond the level of the initial total 
aid package. Need based aid may vary according to annual need 
determinations. 

III. Res ponsibil:tics for AwuLding Financial Aid: 

A. The Stc dcnt Financial Plann~ng aGd Assistance Office shall: 

l. notify financial aids recip~ents of the amount, type, duration 
aDd co~ditions of the financial aids they will receive while 
attending The Wichita State University; 

2. 

') 
J. 

4. 

es~ablish target aid packages that relate 
for the University and specific colleges. 
include: type of aid, source of aid, 
projected enrollment by identified category 

to enrollment goals 
This aid goal will 
and yield data on 
by college; 

iLsure that each department or college scholarship 
has the op~ortunity to apply and receive aid 
fi~n~i2l nics progrem available to him/her; 

recipient 
from every 

es~3blish procedures for immediate 
acceptance/denial and reaward of scholarship aid 
ac2demic college. The t~acking and reaward 
maximize the recruitment a~d retention potential 
aic; and 

notification, 
within each 
system will 

for available 

5. inform University Communications when scholarships are accepted 
for hometown news and media releases. 

B. Each academic dean or other administrator in charge of a scholarship 
shall: 

1. arrnually identify scholarship dollars available for recruitment 
and retention; 

2. notify the Director of 
Assistance of the total 

Student Financial Planning 
amount of scholarships for 

recruitment or retention category; 

and 
each 

3. coordinate the college, department or unit scholarship process 
to insure early awards; 

4. 

s. 

establish a priority system of potential scholarship recipients 
sc that award and reaward of scholarships will effectively 
utilize scholarship dollars; and 

fo=ward scholarship recomme~dations to the Director 
Financial Planning and Assistance as soon as a 
recipient is identified, anc no later than March 15. 

of Student 
potential 
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IV. Implementation 

v . 

A. l\;mually, in July, the Director of Student Financial Planning and 
Assistance will notify the academic deans . and other University 
offices of the minimum amount of endowed scholarship monies 
available for the next recruitment year. These scholarship monies 
will be divided into three categories. These categories are (1) 
recruitment , (2) retention, and (3) other. 

B. No later than September 15 , each academic dean will provide, to the 
Director of Student Financial Planning aud Assistance, a written 
verifi cation of total scholarshi p assistance available for his/her 
college for the upcoming fiscal year. 

C. 

J.. The verification will identify all endowment scholarship monies 
as well as college and departmental discretionary supplemental 
funding that will be available for recruitment and retention. 

2. The Dean will identify both total dollars available as well as 
the amount available for each of the three categori~s of 
rec ruitment, retenti8rr, aad other activities for the academic 
coll ege . 

In order to maximize the University's marketing position with each 
potential student, scholarships will be awarded on a rolling basis. 

1. During the recruitment cycle, admissions counselors will 
transmit to each college or department, the names and academic 
profiles of targeted students. As soon as _college scholarship 
recommendations are finalized, the Di rec tor of Student 
Financial Planning and Assistance will officially notify the 
recipient. 

2. The Director of Student Financial Planning and Assistance will 
evaluate students' 1 qualifications for all other appropriate 
financial aids. A total financial aids package will be 
developed ~:~ all students no later than April 15. 

3. Nationally, colleges and universities notify applicants of 
admissions and financial aids decisions on or about April 15. 
In order for \./SU to compete within this environment, college 
scholarship recommendations should be forwarded to the Director 
of Student Financial Planning and Assistance by March 15 so 
that merit based aid can be supplemented by other aid options 
to construct the most competitive recruitment and retention 
package possible. 

Effective Date 

This policy is effective as of the date of approval by the President. 

Approved: 

Warren B. Armstrong, Pres id .en t Date 
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DATE: 

TO: 

FROM: 

SUBJECT: 

Membership 
Faculty: 

The 

Wichita 
State University 

Department of Industrial Engineering 

MEMORANDUM 

March 5, 1990 

ATTACHMENT D 

Dr. E. Hoyer, Pres. Faculty Senate ~ 
Dr. J. Fernandez, Chair, Library Appeal~mmittee 

Library Appeals Committee Annual Report 1989-1990 

Jeffrey Fernandez, Buddy Jones, Malcolm 
Germann and Helen Halstead 

Administrator: William Harmon 
Students: 
Alternates: 

Library Staff: 

Virgil Pangburn, Tariq Masood 
Thomas Kniel (faculty), 
Travis Roth (student) 
Carol Kuhlman, Dorothy Moore 

Meetings - Three meetings were held in the year. One each in 
Spring, Summer and Fall of 1989. 

The committee's major responsibility is to adjudicate the appeal 
of library fines by library users. In addition, protocol for 
handling appeals and the procedure for check-out and return were 
reviewed by a library tour, to improve the committee's knowledge. 

A summary of the appeals for the year 1989 is in the table below: 

SPRING SUMMER FALL 

Appeals Denied 30 22 24 
Appeals Reduced 4 4 0 
Appeals Pending 1 0 1 
Appeals Upheld 2 10 6 

TOTALS 37 36 31 

The Wichita State University. Wichita. Kansas 67208-1595 • (316) 689-3425 
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ATTACHMENT ·E 

SBNATE LIBPJ~RY AND MRC COMMITTEE · 
1989-1990 Report 

Number of meetings: 6 

Committee members 

Charles F. Ad~ms 
Donald G. Christensen* 
Robert V. Glasmann* 
Mark M. Jong 

Area 
I 

Personnel Services 

Attendance 

3 

Bela Kiralyfalvi** 
Kathleen O'Flaherty 
Virgil L. Pangburn 
Phillip E. Parker (chair) 
Maurice J. Penner** 

* New members Fall 1989 
** Term ended Spring 1989 

Activities to date: 

Business 
Fine Arts 
Electrical Engineering 
Performing Arts 
Sociology 
Student Government 
Mathematics & Statistics 
Health Admin. & Education 

Heard a report or. the periodical use study 

2 
3 
6 
1 
2 
4 
6 
0 

Reviewed the Library pclicy on gifts of personal subscriptions 

Continued discussions on Interlibra~y Loan Policy and charges 

Solicited comments f:::-orn departments regarding · policies on 
paying for i~terlibrary loan charges and discussed the responses 

Reviewed the 1988-89 annual report of the Library 

Reviewed the FY91 budget of the Li~rary 

Heard a report on the ~RC electronic classroo~ and ITFS 

' Heard a report on the state of the MRC film and video 
collection 

Activities planned: 

Meet with the team of consultants evalua ting library needs in 
support of the doctoral programs. 

Review the policy on withdrawals. 

Continue discussions on I~terlibrary Loan Policy and char0es. 

Continue ~onitoring I~FS . 

a:oa#50wp 
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FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Minutes of the Meeting of March 26, 1990 

MEMBERS PRESENT: Ackerman, Alexander, Bajaj, Baldridge, _Barrett, Benson, Brown, 
Burk, Campbell, Cavarozzi, Clark, Daugherty, Davis, Davison, Ootzour, Oreifort, 
Duell, Erickson, Germann, Gosman, Graham, Gythiel, Hartman, Haydon, Horn, Hoyer, 
Hubbard, Huckstadt, Huntley, Izbicki, James, Jewell, Kelly, Kiralyfalvi, Kitch, 
Kruger, Mandt, O'Flaherty, Rogers, St. John, Soles, Sullivan, Yeotis 
MEMBERS ABSENT: Armstrong, Bair, Baxter, Brady, Brewer, Combs, Gotterbarn, 
Jones, Lambert, Lansing, Murdock, Scott, Sutterlin, Sweney, Van Peer, Wempe, 
Wherritt, Williamson 
GUESTS: Gray, Lee, McDougall, Martin, Quantic, Zoller 

SUR111arv of Senate Action 

1. Returned the Policy on Financial Aid to Committee for revisions. 

2. Adopted a Policy on Faculty Consultation. 

I. Call to Order 
President Hoyer called the Senate to order at 3:32 p.m . 

II. Informal Statements and Proposals 

REPORT OF THE REGENTS MEETING 
President Hoyer reported on the most recent meeting of the Board of Regents. 
New WSU programs in education and entrepreneurship have been approved, as 
have been several building plans, including the new science building, on 
which ground will be broken shortly. 

Faculty performance review was discussed with the Council of Presidents. At 
a breakfast with them, Regents Executive Director Koplik suggested the need 
to consider "alternatives" to standard tenure appointments, e.g., long term 
contracts, "ro 11 i ng contracts", etc. 

·RULES COMMITTEE/SENATE REAPPORTIONMENT 
. Senator Alexander reported that the Rules Committee, acting under its charge, 
has determined to change the allocation of senators in LAS. The division of 
Humanities will lose one seat this year, and another next year, reducing 
representation to 6. Although the Elliott School has been moved into the 
Social Sciences division, that d~vision gains no net seats. The division of 
Math/Nat_u ra 1 Sciences w i 11 gain one, seat, to a tot a 1 of 8. A 11 these changes 
reflect the constitutional provision that seats be allocated on the basis of 
one seat for each 12 faculty electors. 

III. Approval of Minutes 
- Due to the brief time between meetings, the most recent minutes were not 

available for scrutiny~ 
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IV. Old Business 

FINANCIAL AID POLICY 
Professor Quantic presented for adoption the policy on financial aid 
developed by the Scholarship and Student Aid Committee. The policy is 
already in operation. 

Several senators raised questions about the setting of March 15 as the date 
for departmental and college awards of scholarships. Where continuing 
students are being considered for the award, it may be desirable to have an 
additional completed semester of work to review before an award is made. 
There was also a question as to whether departmental and college 
"recommendations" can be reversed by the Financial aid Office. Professor 
Quantic indicated that this is not the intent, but certainly the Office might 
have questions to pose. Senator Dreifort expressed the concern that the 
policy is one more limitation on departmental autonomy. Senator Burk noted 
that Financial Aids does not always communicate back promptly. Senator 
Davison noted that this may reflect their difficulties in getting financial 
data from the Endowment Association. Professor Quantic stated that the 
committee's chief concerns were to assure that all students qualified for 
awards were identified and given the opportunity to apply for them, and that 
all the money available is awarded to somebody. 

Senator Duell moved that the policy be returned to committee so that the 

• 

assurances of flexibility offered in discussion could be made explicit in the • 
text, and so that it could be determined exactly how the policy would be 
distributed and advertised to the campus. The motion was seconded, and 
adopted unanimously. 

FACULTY CONSULTATION AND COLLEGIALITY 
For the Executive Committee, Senator Mandt moved adoption of the draft policy 
on Faculty Consultation. The motion was seconded. He then offered the 
following amendments reflecting earlier Senate discussion: 

(1) Under "Right of Consultation," paragraph 1, add to the end of the 
sentence "and should notify the administrator accordingly." The effect of 
this amendment is to assure that all parties to a meeting are informed in 
advance of who will attend and/or participate. 

_ (2) In paragraph 3, same section, final sentence, add to the sentence the 
phrase "unless he/she has regular, pre-existing administrative 
_responsibilities for the issues being discussed." The effect of this 
amendment is to take into account Vice President Scott's reminder that the 
Affirmative Action Officer has, in certain conditions, autonomous 
responsibilities not directly under the authority of Vice President for 
Academic Affairs, and that there _may be other such officers. The intent of 
the provision is to be descriptive of the roles played by various 
administrative officers in the meeting referred to in the policy. 

Senator Mandt accepted as friendly amendments two changes in language 
proposed by the Regent's Counsel, and reported in a memorandum from Nancy 
Bereman. In the general statement on rights and responsibilities of academic • 
professionals and collegiality: 

(1) Paragraph 2, line 1, end, delete "the" and insert "policies adopted by 

2 
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the University; policies, procedures and regulations adopted by the Kansas 
Board of Regents; and .. " 

(2) Paragraph 6, line 7, after "for" insert "the University, and on 
behalf of the Kansas Board of Regents and 

Senator Mandt stated that these additions simply clarify the expression of 
the legal authority under which the University operates. These amendments 
were accepted by the seconder. 

Senator Mandt characterized as an "unfriendly amendment" the additional 
proposal of Counsel to delete the final sentence in paragraph 3, referring . to 
the AAUP 1940 Statement of Principles. He noted that the endorsement several 
times since 1947. He suggested that our Handbook can properly contain 
anything endorsed by the Board of Regents, and speculated that the purpose of 
the proposed deletion might be to diminish the AAUP's status as an "expert 
·witness" in future litigation, to the detriment of faculty interests. Vice 
President McDougall stated that the intent of Counsel was instead to remove 
the reference to the "various interpretative statements" of the 1940 
Statement, which the Regents have not endorsed. Senator Mandt offered for 
review copies of the Board minutes and policies endorsing at least the 1970 
"interpretations." Senator Alexander moved to amend the text in question, 
adding to the existing sentence the phrase "as endorsed by the Board of 
Regents." The amendment was seconded, but failed. The question on the 
policy was called. President Hoyer announced a written ballot. The vote to 
adopt the policy was 41-1 . 

V. New Business 

REPORT OF LIBRARY AND LIBRARY APPEALS COMMITTEES 
These reports were included with the agenda. It was moved and seconded to 
receive the report of _the Library Appeals Committee. The motion passed 
unanimously. 

Senator Dreifort noted that reported attendance of members of the Library 
Policy Committee was "pathetic", and urged that the committee on committees 
take .attendance into account in its future recommendations. Senator Duell 
asked that committees be asked to supp.l y attendance data regularly. 
President Hoyer charged the Rules Committee to follow up on this suggestion. 

Senator O'Flaherty noted that exceptional circumstances accounted for the 
absences of several members, including herself. Some listed members resigned 
during the year. 

Senator Rogers noted that this committee is the faculty's voice in library 
policy, and suggested the need for some discussion of the issues that the 
report only mentions as having been considered during the year. He moved 
that action on the report be deferred, and the chair of the committee be 
invited to report directly to the Senate. The motion to defer was seconded. 
Senator Graham suggested that chairs of committees be routinely asked to be 
present when their reports are received, in case there are questions or 
discussion. President Hoyer stated that he would take this as a directive to 
the Executive Committee. Senator Izbicki reported that · Dean Schad is · 
concerned to have good relations between faculty and the library, and is 
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willing to attend the Senate at its request. 

The motion to defer action on the report was passed unanimously. 

Senator Graham moved a change in the rules requiring that committee chairs be 
present when their committee's report is presented to the Senate. The 
motion was seconded, and passed. 

The Senate adjourned at 4:45 p.m. 

Submitted by A. J. Mandt, Secretary 
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