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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, March 19, 1990 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

a. Report on Attitude Survey - Karen Brown 

III. Approval of Minutes 

IV. Old Business - None 

V. New Business 

a. Report from Ad Hoc Comnittee on Bookstore Policy -
_ Jolynne Campbell (Attachment A) 

b. Faculty Handbook Change on Collegial Relationship -
Senator A. J. Mandt (Attachment B) 

c. Report from Scholarship and Student Aid Conrnittee -
Diane Quantic, Chair (Attachment C) 

d. Policy on Financial Aid - Scholarship and Student 
Aid Committee (Attactvnent D) 

EXECUTIVE COMMITTEE 

Elmer Hoyer, Senate President 
Sally Kitch, Senate Vice President 
A. J. Mandt, Senate Secretary 
David Alexander, President-Elect 
Mark Dotzour, Elected by Senat~ 
Diane Huntley, Elected by Senate 
Karen Brown, Appointed by Senate President 

Box 44 
Box 82 
Box 74 
Box 32 
Box 88 
Box 144 
Box 26 

3415 
3358 
3125 
3190 
3219 
3614 
3114 

* Action Items 
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ATTACHMENT A 

WICHITA STATE UNIVERSITY 

Inter-Departmental Correspondence 

TO: Ad Hoc Committee on Bookstore Policies 
... , 4' . 

FROM: JoLynne Campbel{~ \~r. Ad Hoc Committee on Bookstore Policies 

SUBJECT: Summaty Report 

Letters were· sent to the bookstore manager oLWSU, KU-Lawrence, KU-Med Center and KSU. 
The committee received replies from WSU and both KU bookstores. The replies are summarized 
as follows: 

Adjustments in number of books reguested: 

All of the bookstores make adjustments to the number of texts requested. The number of books 
ordered are based roughly on the following factors: 

a.) history of the course enrollment 
b.) history of the faculty member's estimate on quantities 
c.) history of sales of particular titles 
d.) history of used book sales · 

Usually ordering 100% of the books requested cannot be done due to financial considerations of 
unsold stock, publishers return policies and labor cost of shelving. 

Mark-up policies: 

KU: New priced books are sold at 25% mark-up. Used books at 75% of the current new book 
price. 

WSU: New. .textbooks are sold at 25.5% mark-up (national average). 

KUMC: One dollar is added to the suggested retail price. 

Adjustments in orders to include non-institution buyers: 

Not usually done. 

Sales of instructional materials provided by an academic department: 

KU: Sells the materials at a 17% gross margin 

WSU: Has a concern that some materials are sold off campus. They feel that the bookstore 
should be the only source for required materials/books . 
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Textbook order requests: 

KU: Fall semester - April 10-15 

· Spring semester - October 10-15 
Summer semester - March 10-15 

WSU: Fall semester - April 15 

Spring semester - October 1 
Summer semester - April 1 

KUMC: 6-8-10 weeks prior to a semester 

Other Comments: 

KU-Lawrence also added its textbook refund policy. 

All the · managers agreed that ordering textbooks is more of an art than a science. From that 
perspective, KU-Lawrence encourages visits from the faculty before classes begin so they can check 
the orders. 

From the information provided to the committee, the WSU Bookstore policies are consistent with 
those of the Bookstores contacted. 

The committee recommendations to 'the Faculty senate are: 

1. To have Jack Gillette, manager of the WSU Bookstore visit the Senate. 

2. To encourage the Faculty to visit the bookstore and directly communicate needs to 
them. 

Committee members: 

Jeffrey Fernandez, Industrial Engineering 
Anthony Sobin, English 

• 

• 
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POLICY: Faculty Consultation 

INITIATING AurHORITY: Faculty Senate 

ACCOUNI'ABILITY: Faculty Senate 

ATTACHMENT B 

IMPLEMENI'ATION: University Handbook for Faculty, Sections 4.06 and 4.11 · 

PURPOSE: To provide rrore effective neans of resolving disputes through 
consultation, and to reaffirm the University's commitnent to collegiality 
in University and Faculty governance. 

POLICY srATEMENI', PART I: 

1) Retitle Faculty Handbook Section 4.06: "Resolution of Internal 
Disputes" 
2) Title existing text under 4.06 "Grievance Procedure," and renumber it 
as Section 4.062. 
3) Insert the following text as Section 4.061. 

Right of Consultation 

A faculty rrember may invite a colleague to attend a discussion or 
neeting with their chairperson, dean, or other supervisory administrator 
at which the faculty member's professional activity or performance will be 
discussed • 

The invited colleague may act as an advisor or witness, and may 
participate in the discussion- if invited to do so by any of the others 
present. He or she may take notes, if all parties agree. 

The invited colleague is not a representative of the faculty member 
whom they accompany, and is not a legal counsel. His or her role is that 
of colleague and advisor, with a responsibility to assist in the 
consultations to produce a satisfactory resolution of the dispute. 
Responsibility for any decisions or actions taken remains with the parties 
to the d~spute. Any other administrative officer invited to such a neeting 
or discussion has the same limited responsibilities as an invited faculty 
colleague. 

When a faculty member invites a colleague to attend such a ~ting or 
discussion, he or she assunes responsibility for any loss of 
confidentiality that results from that colleague's actions. The presence 
of an invited colleague does not imply that a written record of the 
neeting must be kept; it does not preclude any participant from submitting 
a sunmary merrorandum to others who were present for their authentication. 

A statenent on the "Rights and Responsibilities of Academic Professionals 
and Collegiality" appears at Sectic n -L 11 of this Handbook. 

• POLICY STATEMENT, PART II: 
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1) Renumber existing Sections in Chapter 4B ("Faculty Responsibilities"), 
beginning with 4.11, as 4.12, etc. 
2) Insert a new Section 4.11 as follows: 

Rights and Responsibilities of 
Academic Professionals and Collegiality 

Faculty members are at one and the same time employees of the 
University, members of learned professions, and members of the Faculty of 
the Wichita State University. Each of these roles carries with it various 
rights, responsibilities and privileges. Together, these rights, 
responsibilities and privileges define the profession of the university 
professor as teacher, scholar, and public servant. 

As employees of the University, faculty members are subject to the 
various laws and regulations established by the State of Kansas governing 
the conduct of its employees. 

As members of learned professions, faculty members share with 
colleagues throughout the nation and the world, including members of the 
university administration, responsibility for the discovery, 
dissemination, and preservation of knowledge in their chosen fields. They 
also enjoy the rights and privileges necessary to the work of scholars and 
teachers, many of which have been explicitly recognized and sanctioned by 
the Kansas Board of Regents in its enactments. These include academic 
freedom, as defined in the Anerican Association of University Professors 
1940 Statement of Principles, ·· and its various interpretative statements. 

As members of· the Faculty of the Wichita State University, faculty 
members have specific rights and responsibilities with respect to the 
academic rules, regulations, and programs of the University, University 
governance, and Faculty governance. These rights and responsibilities are 
outlined and sunrrarized in this Handl:x>ok. These specific provisions 
reflect standards and expectations recognized by the academic professions 
throughout the United States. 

The principles that govern the resolution of disputes at the Wichita 
State University are those of collegiality and consultation. Preferably, 
the consultation is arrong the parties directly involved in the dispute, 
and results in a decision which all parties accept. When this fails, for 
whatever reason, the parties involved may wish to bring in other members 
of the university cormnunity, either informally, by invitation, or 
formally, by invoking specific rights of appeal provided for in this 
Handbook. 

Collegial relationships arrong faculty members, and between faculty 
members and administrative officers of the University, are based on a 
mutual recognition of, and respect for, the various roles that faculty 
members and administrators play, and the rights, responsibilities and 
privileges involved in these roles. For example, faculty members should 
respect the lawful authority of administrative officers of the University, 
who exercise supervisory responsibility for the State of Kansas. At the 

. ., 
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t sane tine, administrative officers should respect the scholarly, creative, 
and professional rights of faculty rrembers, based on their status as 

• rrembers of the learned professions. 

• 

• 

When disputes arise over the proper interpretation of faculty rights, 
responsibilities and privileges, the expectation is that these disputes 
will be resolved after consultation between the parties involved, and 
generally within the frarrework of established lines of authority. 
Normally, disputes are resolved in consultation with the department chair; 
failing that, in consultation with the dean of the college; failing that, 
in consultation with the Executive Vice President for Academic Affairs; 
and failing that, in consultation with the President of the University. 
Extraordinary circumstances will dictate appropriate m:xlifications 
consistent with these expectations. 

When disputes cannot be resolved through such informai consultation, 
this Handbook provides other rreans of resolving various disputes. These 
include (but are not limited to): appeal of tenure and promotion 
recormendations to college or university level committees, or to the 
President; appeals of curricular and academic policy questions to the 
faculty of a college, or to the University Faculty; placing an issue 
before the Faculty Senate; employing the Faculty Grievance Procedure. In 
each of these cases, the natter in dispute is placed before colleagues and 
peers for their consideration, judgrrent and recommendation. There are few, 
if any, natters for which the University does not provide soma forrral 
rreans of appeal for review or reconsideration of a decision affecting a 
faculty member • 
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TO: Facultv Senate 
FROM: Scholarship and Student Aid Committee 
SUBJECT: Report on Fall 1989 activities ------ --- ····. - . - . -·· ----

ATTACHMENT C 

History: The 1989-90 Scholarship and Student Aid Committee convened in 
September 1989 with Karen Brown. a member of the facultv Senate 
Executive Committee. We reviewed the committee's standing charge. and 
the specific concerns of the Executive Committee of the Facultv Senate. 
as conveyed by Professor Brown. Our discussion at that first meeting · 
raised questions that we attempted to answer with a survey of department 
and college scholarshio committees. distributed in September. A copy of 
our summarv of that survev is available from the committee chairman on 
reque:..t. 
Concerns and ObsPrvation~: Our initial questions concerned the 
procedures for the selection of scholarships Ca part of the committee's 
standard charge) and. more specifically: 

--the kinds of aid available; 
--the amount of faculty input in the procedures that lead to the 

awarding of scholarships; 
--coordination of information betw~en departments. admissions. and 

the financial aids office and between individual students. the 
university and the colleges 

--students~ equal access to scholarship information; 
--fairness in consideration and awarding of departmental 

discretionary scholarship funds . 
Fram the survey and subsequent meetings with Larry Rector and Dave 

Meabon we have made these observations: 
1. Need-based financial aid is typically regulated bv federal 

guideline·::. _, ~·Jh1le donors of oerfrn-m.:.rnce-bas :::?d schol2.rship funds fi>: 
their allocat i on on such additional criteria as academic major. 
residence, high school origin. organization affiliation. etc. The 
recruitment and retention goals of the universit y and colleges help 
d~fine the distribution of residual fu~ d;. Nevertheless. e v~ry 
year~ significant amounts of performa~ce-based scholarship manev go 
unawarded. Identification of qualified students and the timing af 
awards remains an area of concern to t~e committ2e. 

2. The primar· \.1 purpose of the universitv and colie9e policies :?.nd 
procedures on scholarship and student aid is to attract qualit y 
students to WSU bv providing as much assistance to as manv students 
as possible: need and merit-based schol3rshios aid in recruitment 
of in-coming students and retention of uooer div1sion students. 

3. The univers i ty does a good job of ident i fving qualified in-coming 
freshman. Non-traditional students--oart time and transfer--are 
less effecti vely identified and ser ved by colleges and the 
universitv. Strategies and procedures for identifving students and 
awarding scholarships vary widelv among colleges and individual 
departments. As a result. students in some areas are not 
effectivel y informed about available awards. 

4. In some colleges. the policies and procedures statements · of the 
universitv (see attachment) and the various colleges hav9 nae 
reached deoartment scholarship committees. 

5. All offices and committees involved in the awardino of scholarships 
should coordinate their efforts to assure students' fair and equal 
access to information about scholarship funds. 



Recommendations: As a result of our survey and discussion~ the committee 
identifies these needs and makes these recommendations: 

1. Faculty involved in the awarding of scholarships should be familiar 
with college and universitv statements of policies and procedures 
and with specific practices of their department · and college. 

2. Facultv involved in the awarding of department and college 
scholarships should be familiar with the effect of awards on 
need-based federal aid as administered bv the university's 
financial aid office. 

~. Faculty should be actively involved in identifying and informing 
students of scholarships and other aid available. 

To this end. the Scholarship and Student Aid Committee is planning a 
workshop in February for all interested faculty. but especiallv for 
those who serve on department and college scholarship committees. 

Although this review of the university's scholarship programs has 
been our primary focus during the first half of this academic year. we 
have also met with Larry Rector and Debby Bvers. the coordinator of the 
Distinguished Scholarship Competition. As a result of that meeting and 
our concern about faculty involvement~ we asked Larrv Rector and Ms. 
Byers to make an effort to involve as many different faculty as possible 
in this year's competition. 

Another standard charge of this committee\ hearing appeals when 
scholarships are reduced or withdrawn, is very rarely implemented. In 
the spring semester. we plan to examine this process. to be certain 
students know the appeal process and that procedures for the termination 
of scholarship aid are understood and uniformly applied. 

Respectfully submitted, 
/ 

--+-j, '- • -· . l~.::-! .. < ---- __ : ,\::._ 

--Diane Qu.~.ntic, chair 
Jh .::1.rna Chaudhuri 
Timothv L.ause 
F:avmond 01 i ver 
Larrv Rector. ex officio 

• 

• 

• 
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ATTACHMENT D 

Subject: Financial Aids Policy for The Wichita State University 

Initiat:l..n.g Authority: Executive Vice President for Academic Affairs 

Accotmtability: Director of Student Financial Planning and Assistance 
and Academic Deans 

Purpose: To establish an undergraduate Financial Aids policy related to the 
basic .aid award, packagini, scholarship coordination, timing and 
coordination of University awards. 

I. Policy Statement: 

It is the policy of The Wichita State University to provide financial aid 
in accordance with the following principles. 

A. Access - WSU will try to insure that aid is not a barrier to 
enrollment. Students interested in attending Wichita State will 
have financial access to the Unive~sity if they are admissible and 
qualify for existing Financial Aids programs. 

B. Quality - Scholarship and institutional Financial Aids programs will 
be targeted to attract and retain high quality students. 

C. Timing - Because early Financial Aids awards influence student 
admission decisions and give The Wichita State University a 
recruiting advantage, financial aids will be awarded as early as 
possible . 

D. Coordination - Offers of financial aids will be made by the Director 
of Student Financial Planning and Assistance and will reflect the 
recommendations of the department or college awarding a scholarship. 
Rejection of a financial aids offer by a student will result in an 
immediate award to the next qualified student. 

E. Recruitment - A primary focus of the Financial Aids program will be 
recruitment of new students. 

F . . Retention - Financial Aids programs that do not focus on recruitment 
will focus on the retention of currently enrolled students with 
a considerable interest in fostering strong academic performance and 
encouraging degree completion. 

II. Types of Financial Aid 

A. Financial Aids awards can be: 

B. 

1. no need or merit basec; 
2. need based; or 
3. a combination of no need and need-based financial assistance. 

Initial financial aids awards will be structured to provide 
potential students with the larg~st possible amount of aid for which 
they qualify. Each aid award will be tailored to the needs of the 
student and will combine aid from all categories of aid for wh:ch 
the student is eligible. 
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Normally, the total amount of the financial aids package will b. 
sustained during the student's enrollment as stipulated in the 
conditions of the award. Under extraordinary circumstances 
recipients of no-need scholarships of $1,000 or more may be eligible 
for additional scholarship aid beyond the level of the initial total 
aid package. Need based aid may vary according to annual need 
determinations. 

III. Responsibilities for Awarding Financial Aid: 

A. The St~dent Financial Plann i ng and Assistance Office shall: 

I. notify financial aids recipients of the amount, type, duration 
and conditions of the financial aids they will receive while 
attending The Wichita State University; 

2. establish target aid packages that relate to enrollment goals 
for the University and specific colleges. This aid goal will 
include: type of aid, source of aid, and yield data on 
projected enrollment by identified category by college; 

3. insure that each department or college scholarship recipient 
has the opportunity to apply and receive aid from every 
fi::1.ancial aids program available to him/her; 

4. es~ablish procedures for immediate notification~ 
acceptance/denial and reaward of scholarship aid within each 
academic college. The tracking and reaward system will 
maximize the recruitment a-c.d retention potential for available 
ai d ; and 

5. inform University Communications when scholarships are accepted 
for hometown news and media releases. 

B. Each academic dean or other administrator in charge of a scholarship 
shall: 

1. annually identify scholarship dollars available for recruitment 
and retention; 

2. notify the Director of Student 
Assistance of the total amount 
recruitment or retention category; 

Financial Planning 
of scholarships for 

and 
each 

3. coordinate the college, department or unit scholarship process 
to insure early awards; 

4. 

5. 

establish a priority system of potential scholarship recipients 
so that award and reaward of scholarships will effectively 
~tilize scholarship dollars; and 

forward scholarship recomme~dations to the Director of Studen~ 
Financial Planning and Assistance as soon as a potential 
recipient is identified, ancl no later than March 15. 
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RESULTS OF THE SURVEY TO DETERMINE 
ATTITUDES RELATING TO THE POTENTIAL FOR OPEN 

DISCUSSIONS OF SENATE ISSUES 

A total of 28 surveys were returned to the Senate Executive Committee. The 
following represent a summarization of results for each question. Percentages 
given represent the percent of members who responded to the survey. 

Section A: Perceived Effectiveness of Senate Discussions 

Question % Agree % Ambivalent % Disagree 

Lack information needed to discuss 
issues before the Senate so 14 36 

Lack information needed to prepare 
for a vote 46 11 43 

Committee reports too infrequent 43 26 29 

More information provided by Executive 
Committee prior to discus~ion 57 18 25 

Comfortable expressing opinions given 
present structure of Senate 48 19 33 

Presence of reporters inhibits 
willingness to discuss issues 14 14 71 

Presence of SGA members inhibits 
willingness to discuss issues 0 14 86 

Presence of administrators inhibits 
willingness to discuss issues so 14 36 

Would feel freer to vote if written 
ballots used 64 14 21 



General Comments Pertaining to Section A 

Note that in the following section, each paragraph represents the comments 
of an individual senator. 

(Regarding the presence of administrators at senate meetings), certainly in 
the presence of an aggressive VP. But that doesn't mean I think the VP 
shouldn't be at senate meetings. But since the faculty senate is a 
representative body we must retain open ballots on issues. Closed ballots 
are appropriate for the election of senate officers. That is not policy on 
which I represent a constituency. 

The senate should discuss and vote on major issues only after the appropri
ate committee explains the pertinent points. The executive committee 
should discuss more faculty issues rather than administrative issues and 
they should report more non-biased facts to the senate, rather than admin
istrative reasons. The senate should make more of its own beliefs for 
administrative evaluation rather than working out solutions that the admin
istrative approves. Let the administration disapprove those issues it does 
not agree with. 

As a tenured faculty member, I feel more free to express my opinions than 
if I were untenured. I do feel uneasy, however, with items such as: Should 
the EVPAA attend the university T&P committee with discussion/presentation 
privileges when she/he is the next step in the decision chain. 

Sufficient information is available on those items brought before the 
senate if the senators are doing their jobs and asking questions. There is 
more to being a senator than simply showing up to caste a vote. 

People elected to office must speak their views and not be intimidated by 
others. 

I get so damn tired of listening to the same persons pontificate on any 
issue that it is hard for me to even attend the senate meetings. 

Senators need much more information, especially from committees, before 
they can be effective voters. 

I think many senators lack information, but I suspect that it's because 
they aren't real familiar with the university, and don't find out things 
they .should. I rather doubt that orientation would help much, or more 
information from executive committee, in general. Getting more experienced 
people as senators would help. I think that many senators are inhibited by 
presence of non-faculty at times. 

I do not appreciate administrators "parent role" that is evident on some 
issues. 

J 
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As long as the current administration is in power, the presence of adminis- • 
trators will inhibit free exchange among faculty in the senate. Whether 
true or not, there is a perception that faculty's opinions could be used 
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against them in a vindictive or punitive manner. 
quite inhibiting of open debate. 

Such a perception is 

Presence of president and vice president causes me to measure comments 
carefully and refrain from participating unless I am strongly motivated by 
the issue discussed. 

I have in . the past felt intimidated by having the president and vice presi
dent of the university present when certain issues were being discussed. 

Section B: Facilitation of Senate Discussions 

Question % Agree % Ambivalent % Disagree 

* Executive Committee provides members 
with agenda of their meetings 

* Executive Committee provides members 
with summary of meeting activities 

** Executive Committee meetings .should 
be open to any faculty member 

** Executive Committee meetings should 
be open to any senate member 

* Senate committees provide interim 
progress. reports to senate 

* Senate president conducts orientation 
for new senate members 

A faculty caucus should be established 

Caucus·es should be established within 
colleges and convened by senators 

Some senate meetings should be closed 
to non-voting members 

** Rules of the senate should be altered 
to change attendance of non-voting 
members 

Constitution should be altered to 
change composition of senate 

81 

85 

24 

48 

61 

69 

78 

62 

57 

19 

22 

15 

19 

24 

22 

18 

17 

7 

19 

18 

48 

57 

* Those suggestions favored by 25% or more of all respondents . 

4 

0 

55 

30 

21 

15 

15 

19 

25 

33 

22 

** A minimum of 25% of respondents indicated they would be least likely to 
support these suggestions. 



General Comments Pertaining to Section B 

It would be helpful if the executive committee were to provide a list of 
topics discussed, with the understanding that items may be deliberately 
left off the list which .... inquiry underway. The ex. committee must be 
able to consider some matters in a confidential way. Interim reports are 
necessary for consideration of big policy changes, to· help the committee 
with political consensus and to prevent it from isolating itself from 
faculty opinion. We do not need more routine committee reports. 

Get rid of non-voting membership and/or attendance at senate meetings by 
administrators. These people do not have the interest of the faculty as a 
major priority. By necessity, they look at issues from the perceptive of 
budgetary constraints or regent's views and they too often minimize the 
needs and desires of the faculty. Have the senate president spend less 
time with the EVP and more time discussing things with senators and other 
faculty. 

More discussion by more people would encourage greater ownership and sense 
of purpose for a faculty senate. 

Senators and faculty in general need to know what issues the exec. commit
tee is discussing, but the exec. committee needs some privacy for frank 
discussions. Such privacy is impossible for a body the size of the senate. 

• 

There needs to be a general airing of complaints including faculty and • 
central administration. We must reestablish an atmosphere of trust and 
professionalism. 

Clarify the extent to which the president of the senate can ask that a 
committee be formed to consider an issue. For example, no discussion or 
affirmation was sought from the full senate when the current president 
requested that a committee be established to consider the need for post
tenure review. 

Probably what I'm most concerned about is the present senate president is 
not very ·good about scanning the gallery for persons on the edges who might 
want the floor, nor in limiting individuals who talk all the time and 
beyond their share of time. People on the fringes often give up or are cut 
off .because debate is shut down by the presiding officer. Obviously not 
all presidents have been the same over the years. 

There is a general perception among senators and faculty alike that the 
senate is a 'do nothing, debating society' that largely reacts to the 
initiatives and agenda established by others, particularly VP Scott. Too 
many times reports by committees and proposals for change are picked apart 
on the floor of the senate, frequently negating the painstaking effort of 
the committees. Indeed, we are frequently left with nothing to show for 
the extended debate undertaken, for frequently issues are simply returned 
to committee. This is demoralizing to the committees and frequently a 
waste of time for the senators. More needs to be done to reach closure on 
such items. It has become painfully clear that too many senators are • 
intimidated by VP Scott's presence, though they should not be. Her role 
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should be to provide information and to receive faculty input. If neither 
she nor the senate cannot do better on both counts we might as well close 
shop and slink off into the night. As it is now constituted, neither the 
senate nor its committees appeal to the desire of senior faculty to under
take service commitments. Why should they? Service is woefully unrewarded 
anyway, and if the perception is that the senate really accomplishes very 
little of faculty interest, then there is little real incentive to serve in 
it or on its committees. Senior faculty have other things to do. The 
result is that junior faculty frequently are left to carry the load, and 
frankly it is too much to expect them to play hard ball with the adminis
tration or to stand up and be counted on tough issues when matters of T&P 
are on their minds. So, we have a downward spiral into "do nothingness." 

. 

. • 
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IV. Implementation 

v • 

A. Annually, in July, the Director of Student Financial Planning and 
Assistance will notify the academic deans ~ and other University 
offices of the minimum amount of endowed scholarship monies 
available for the next recruitment year. These scholarship monies 
will be divided into three categories. These categories are (1) 
recruitment, (2) retention, and (3) other. 

B. No later than September 15, each academic dean will provide, to the 
Director of Student Financial Planning and Assistance, a written 
verification of total scholarship assistance available for his/her 
college for the upcoming fiscal year. 

C. 

1. The verification will identify all endowment scholarship monies 
as well as college and departmental discretionary supplemental 
funding that will be available for recruitment and retention. 

2. The Dean will identify both total dollars available as well as 
the amount available for each of the three categories of 
recruitment, retention, and other activities for the academic 
college. 

In order to maximize the University's marketing position with each 
potential student, scholarships will be awarded on a rolling basis. 

1. During the recruitment cycle, admissions counselors will 
transmit to each college or department, the names and academic 
profiles of targeted students. As soon as college scholarship 
recommendations are finalized, the Direct;or of Student 
Financial Planning and Assistance will officially notify the 
recipient . 

2. The Director of Student Financial Planning and Assistance will 
evaluate students' 1 qualifications for all other appropriate 
financial aids. A total financial aids package will be 
developed ~~~ all students no later than April 15. 

3. Nationally, colleges and universities notify applicants of 
admissions and financial aids decisions on or about April 15. 
In . order for WSU to compete within this environment, college 
scholarship recommendations should be forwarded to the Director 
of Student Financial Planning and Assistance by March 15 so 
that merit based aid can be supplemented by other aid options 
to construct the most competitive recruitment and retention 
package possible • 

.. . 
Effective Date 

This policy is effective as of the date of approval by the President. 

Approved: 

Warren B. Armstrong, President Date 

; _ 

! 
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FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Minutes of the Meeting of March 19, 1990 

MEMBERS PRESENT: Alexander, Bair, Baldridge, Benson, Brady, Brewer, Brown, 
Burk, Campbell, Cavarozzi, Daugherty, Davis, Davison, Dotzour, Duell, Erickson, 
Germann, Gosman, Gotterbarn, Graham, Gythiel, Hartman, Horn, Hoyer, Hubbard, 
Huckstadt, Huntley, Izbicki, James, Jones, Kelly, Kitch, Lambert, Mandt, 
Murdock, Rogers, St. John, Scott, Soles, Sullivan, Sutterlin, Sweney, 
Williamson, Yeotis 
MEMBERS ABSENT: Ackerman, Armstrong, Bajaj, Barrett, Baxter, Clark, Combs, 
Dreifort, Haydon, Jewell, Kiralyfalvi, Kruger, Lansing, O'Flaherty, Van Peer, 
Wempe, Wherritt 
GUESTS: Gillette, Gray, Lee, Pangburn, Quantic 

I. Call to Order 
President Hoyer called the meeting to order at 3:31 p.m. 

II. Informal Proposals and Statements 

SENATE SURVEY 
Senator Brown reported on the survey of senators conducted recently. The 
survey showed that more than 50% of senators wished mdre information on 
issues from committees and the Executive Committee, found the presence of 
administrators sometimes inhibiting, and supported the more frequent use of 
written ballots. Additionally, senators strongly supported occasional 
caucuses, holding some meetings without the Senate's non-voting members, 
holding an orientation for new senators, and distribution of agendas and 
summaries of action from the Executive Committee. Most of these desired 
changes have been, or will soon be 1 implemented. 

- REPORT OF SENATE CAUCUS 
President Hoyer reported on the first caucus of senators, which met earlier. 
The meeting was favorably reviewed by those in attendance, who determined to 
meet monthly with the same informal format for meetings. The Executive 
Committee proposes that the caucus name a "voice" to make any necessary 
reports to the Senate from the caucus. Senator Duell suggested leaving this 
matter for decision by the caucus. No action was taken on it. 

The caucus wished a strong statement to be formulated addressing the proposed 
"performance reviews" of faculty . . The Executive Committee is drafting a 
statement _along the lines suggested by various senators at the caucus, and 
generally opposing additional faculty reviews as unnecessary, counter 
productive, and dangerous to the integrity of the tenure system. 

The caucus also was interested in making a f i rm statement against the use 
of grade distributions as a measure of faculty performance . 

ADDITIONAL MEETING SCHEDULED 
President Hoyer announced that due to the press of business, an additional 
Senate meeting will be held April 16th. 



III. Approval of Minutes 

Senator Gotterbarn's motion, reported on page 4, paragraph 5 of the minutes 
for February 26, 1990, was clarified as follows: Senator Gotterbarn proposed 
both that notice be given that the "fair use" principle in copyright law 
applicable to printed matter does not apply to software, and additionally 
that all software purchased by the University should bear a sticker indicating 
that copying it is illegal. With these clarifications, the minutes were 
approved. 

IV. Old Business - None 

V. New Business 

BOOKSTORE POLICY 
Senator Campbell, chair of the ad hoc committee on Bookstore Policy reported 
for the committee. Generally, the committee found that WSU's bookstore 
functions much like that of the University of Kansas. An important 
difference with respect to textbook orders is that at KU faculty engage in 
much more direct communication with the bookstore staff. 

Senator Duell and Senator Williamson raised questions about the number of 
books ordered for courses. Are faculty requests for a certain number of 
books taken seriously? Do departments have adequate information to formulate 
appropriate numbers? Jack Gillette, manager of the bookstore, indicated 

• 

that the store increasingly relies on enrollment dat~ received directly from • 
the Registrar, and updated frequently as the opening of school approaches. 

Senator Gosman noted the prevalence of used books, and urged that some new 
books should be available in each course. Gillette reported that, overall, 
about 40% of sales are of used books. A student wishing a new copy can 
always arrange a special order if none are in stock. Senator Huckstadt 
noted that a request for "the latest edition" sometimes results in the next 
to latest edition being shipped. Gillette described this as a not infrequent 
practice of publishers, anxious to sell off inventory. 

Responding to a question by Senator Sweney, Gillette said that some faculty 
have arranged for their texts to be sold by off campus bookstores, such as 
Watermark. Vice President Scott asked if "off-campus sale" refers in part to 
materials copied and sold through firms like Kinkos. She noted that her 

. understanding was that there have been some lawsuits in which individual 
faculty were charged with liability for using such copying services without 
proper permission from copyright holders, and suggested a briefing to faculty 
on the matter. President Hoyer noted in response that the Vice President's 
earlier memorandum on the subject, suggesting an arrangement for central 
services and the bookstore to provide such copying services had not been 
followed up on given the indication by various faculty members that they 
accepted responsibility for copying materials. 

Mr. Gillette indicated that late enrollments are now typically dealt with by 
ordering delivery of additional texts by air freight. A special charge is no . • 
longer added to special orders. Senator Graham noted that recent price 
changes are not always known to faculty, yet might aff~ct their text 
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selections. President Hoyer asked about orders of supplementary texts. 
Gillette replied that unless a text is required, it does not sell. · 

Senator Campbell moved that the ad hoc committee's report be received; the 
motion was seconded. Senator Alexander moved that the motion be amended to 
encourage greater communication betwee~ faculty members and the bookstore 
staff. This was accepted as a friendly amendment. The motion passed 
unanimously. 

COLLEGIALITY AND RESOLUTION OF DISPUTES 
Senator Mandt, for the Executive Committee, presented a revised policy on 
Faculty Consultation for inclusion in the Faculty Handbook. The policy 
provides a "right of consultation," empowering faculty members to invite a 
colleague of their choice to attend meetings with administrators relating to 
their professional performance or activity, to act as a witness, advisor, and 
facilitator. It also provides a general statement on "the rights and 
responsibilities of academic professionals and collegiality," designed as an 
interpretative statement articulating the principles by which WSU seeks to 
resolve disputes between faculty members and the administration. 

Senator Mandt explained that the Executive Co"""ittee believes that the policy 
articulates principles already implicit in our practices, and in essence 
simply makes explicit, ·reaffirms and endorses existing and/or traditional 
practices. The need to do so lies in the trend nationally towards ever more 
narrow and explicit definitions and regulations of faculty conduct, with a 
corresponding diminution of professional discretion. These changes are often 
driven by the desire of university administration for greater 
"accountability" and "efficiency" and by the advice of university counsels, 
who urge that legal liability can be limited and circumscribed best buy 
laying out explicit rules and regulations governing every sort of practice, 
thereby eliminating much of the risk of litigation based on claims of 
violations of due process rights. 

/ 

For faculty, these trends involve an apparent erosion of traditional rights 
and authority, and the intrusion of administrators into what have long been 
faculty matters. These national trends have found various expressions at 
WSU, prompting the proposed policy, which seeks to express the faculty 
interest in collegial, consultative resolutions of various kinds of disputes. 

The claim advanced by President Armstrong and Vice President Scott earlier, 
namely that there should not be any "interposition" of a third party between 
a faculty member and his/her_ supervisor in personnel matters, is acknowledged 
to the extent that it is appropriate--responsibility for actions, and for 
resolution of disputes is with the parties to it, regardless of who may seek 
to assist them. Advisors may not act for, or in place of, their colleagues, 
as attorneys do. The model practices outlined in the draft policy reflect 
the basic values of the academic community, namely, the notion that an 
impartial search for the truth by the parties is preferable to the direct 
exercise of coercive authority, or the mere assertion of rights or claims . 

Senator Izbicki asked whether the provision that responsibility for a 
breach of confidentiality lies with the individual inviting a third party to 
attend a meeting reflected practical or moral considerations. Senator Mandt 
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replied that since the University has a legal obligation to maintain • 
confidentiality in personnel matters, any breach due to a faculty member's 
advisor is the faculty member's responsibility. Senator Sweney asked whose 
legal rights are being protected in this policy? Senator Mandt replied that 
the 1ntent was to protect all legal rights. The Executive Committee has 
consulted both local attorneys and AAUP national counsel. The aim is to 
limit the need for litigation by assuring a collegial atmosphere. 

An unidentified senator asked what sort of disputes are covered by this 
policy. Essentially, disputes across the whole range of professional 
activities, from teaching to scholarship, to dealing with students and 
colleagues. All of these matters can, in extreme cases, involve grievance 
procedures, or even dismissal for cause proceedings. This policy looks to 
resolutions of disputes before such formal processes are resorted to. The 
policy applies prior to when a faculty member might contemplate a formal 
grievance, and in effect, outlines one means of seeking an "informal 
resolution" of a conflict, as provided for in the grievance procedures. 

Senator Dotzour asked why a faculty member would employ this procedure rather 
than file a grievance. Basically, it would be a question of time and the 
degree of formality deemed necessary. Most disputes are in fact resolved 
informally--this policy outlines one means of accomplishing that sort of 
outcome. Sometimes, faculty members feel intimidated or unable to present 
their case in a dispute due to inexperience or ignorance of procedures. An 
advisor's presence can mitigate these problems and better assure a just and 
mutually acceptable resolution of the issues. 

An unidentified senator asked whether this wasn't already the case. 
President Hoyer replied that there have been cases in recent years when 
fac~lty members have not been able to have an advisor participate in a 
meeting, and other occasions where two or more administrators met with a 
faculty member without the faculty member having an equal voice. 

Senator Williamson asked whether, as a chairperson, he couldn't ask another 
faculty member to sit in when this policy has been invoked, and whether he 
shouldn't be informed of the intent of a faculty. member to bring someone 
along. Senator Mandt replied that such courtesy was implied but not stated 
in the policy draft. The whole idea is that a university convnunity is not 
about bashing the other side, the unchallenged exertion of authority or 
the assertion of rights without regard to the claims of others--it's about a 
mutual search for agreed solutions. 

Senator Dotzour asked if the point isn't that we can have an advocate present 
under this policy. Senator Mandt suggested that "advocate" is not the 
appropriate term, if it implies that an advisor assumes responsibility in 
place of the faculty member directly involved. That is not the intent. An 
advisor is not conceived of here on analogy with an attorney. It is rather 
the idea of a facilitator and source of knowledge, information, etc. 

Vice President Scott noted that the statement in the draft about the role of 
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administrative staff in such meetings does not fit the statutory role of the • 
Affirmative Action Officer in some cases. Senator Mandt accepted that the 
draft should be amended to reflect this point. Vice President Scott also 
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reported that her understanding of institutional tradition, based on 
conversations with former Vice President Breazeale, was that this kind of 
advisor role was not at all typical. Senator Mandt replied that as AAUP 
Chapter President, he played such a role on a number of occasions, and the 
same was reported by previous AAUP officers. He knew of no case formerly of 
a request to bring an advisor being turned down. 

SCHOLARSHIP AND STUDENT AID POLICY 
Professor Quantic, chair of the Senate Scholarship and Financial Aid 
Committee presented the committee's report. It notes that various 
departments and colleges, in addition to the financial aid office, have a 
role in awarding various forms of aid to students, and there is a great deal 
of variation in procedures, and in the level of knowledge of faculty and 
staff involved as to relevant government regulations. Most faculty members 
do not seem to be aware that often federal regulations limit the total aid 
that students receiving federal support can receive, and that consequently 
some students are awarded scholarships they cannot actually receive. In some 
cases, they thus receive an "honorary " award, while the available money goes 
unused. 

The committee has conducted a retreat to better inform faculty on these 
matters, and plans future programs. It is working with the financial aid 
office to assure better coordination of various scholarship and aid programs. 
It plans to take steps to better identify eligible students, and assure that 
they are aware of their eligibility for scholarships. The aim is to assure 
not only equity in awards, but also that all money available is used. 

Senator Burk reported that the first workshop, which he attended, was 
excell~nt. Senator Burk moved to accept the committee's report. Senator 
Williamson asked whether the report implies that announcement of all awards 
is through the financial aid office. Professor Quantic replied that 
Financial Aids will always announce the total package of aid a student is 
awarded, but that departments may certainly, and should, make their own 
announcement of departmental awards to students. 

The motion to receive the report was adopted unanimously. 

The Senate adjourned at 5:02 p.m. 

Submitted by A. J. Mandt, Secretary, with the ~ssistance of Recording 
Secretary Georgia Ellis 
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