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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Room 126 CH 3:30 p.m. 

Meeting Notice: Monday, October 9, 1989 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

1. End of semester grade reporting - Associate Vice 
President of Academic Affairs David Meabon 

2. Report on Regents Ad Hoc Advisory Committee on 
Retirement and Benefits/Regents Institutions -
President Hoyer 

3. Report on Budget Committee and Budget Process - Mark 
Dotzour 

III. Approval of Minutes 

IV. Old Business - None 

V. New Business 

1. Rules Committee 

2. Policy on Faculty Representation at Meetings with 
Administrators (Attachment A) 

EXECUTIVE COMMITTEE 

Elmer Hoyer, Senate President Box 44 3415 
Sally Kitch, Senate Vice President Box 82 3358 
A. J. Mandt, Senate Secretary Box 74 3125 
David Alexander, Senate President-Elect Box 32 3190 
Mark Dotzour, Elected by Senate Box 88 3219 
Diane Huntley, Elected by Senate Box 144 3614 
Karen Brown, Appointed by Senate President Box 26 3114 

•. 
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POLICY: Faculty Representation 

AUTHORITY: Faculty Senate Executive Committee 

ACCOUNTABILITY: Faculty Members 

PURPOSE: To facilitate collegial resolution of conflicts between 
administrators and faculty members. 

Following is the proposed Faculty Representation Policy for the Faculty 
Handbook to be added to Chapter 4, Section A, Faculty Benefits, following 
the policy which outlines Grievance Procedures and renumbering Traffic and 
Parking Regulations to 4.08. 

4.07/Faculty Representation 

When a faculty member is called into, or invited to schedule, a formal 
discussion or meeting with an administrator concerning the rights and/or 
responsibilities of the faculty member, it is the right of the faculty 
member to invite any colleague to serve as an advisor and/or witness (not 
legal counsel) and for that advisor to participate fully in those discussions 
or meetings . 

4.08/Traffic and Parking Regulations (renumbering only) 
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• FACULTY SENATE 
THE WICHITA STATE UNIVERSITY 

Minutes of the Meeting of October 9, 1989 

MEMBERS PRESENT: Ackerman, Adams, Alexander, Armstrong, Bair, Baldridge, 
Barrett, Benson, Brady, Brewer, Brinkman, Brown, Burk, Campbell, Cavarozzi, 
Clark, Combs, Daugherty, Davis, Dotzour, Dreifort, Duell, Erickson, Germann, 
Gotterbarn, Graham, Gythiel, Hartman, Haydon, Horn, Hoyer, Hubbard, 
Huckstadt, Huntley, Izbicki, James, Jewell, Jones, Kelly, Kiralyfalvi, Kitch, 
Kruger, Lambert, Lansing, Mandt, Murdock, O'Flaherty, Rogers, Scott, Soles, 
Sullivan, Williamson, Yeotis 
MEMBERS ABSENT: Baxter, Cisneros, Gosman, St. John, Sutterlin, Sweney, 
Wherritt 
GUESTS: Gray, McDougall, Pangburn 

Surmnary of Senate Action 
1. Referred the Policy on Faculty Representation back to the Executive 

Committee for reconsideration. 
2. Filled a vacancy in the Senate 

Calling Meeting to Order 
President Hoyer ca 11 ed the meeting to order at 3: 30. 

Informal Proposals and Statements 

• . END OF SEMESTER GRADE REPORTS 

• 

Vice President Meabon distributed the schedule for exams and reporting 
grades for the end of the fall semester. Grades need to be in by December 
24th (or beginning of the day on December 26th). The academic progress of 
financial aid recipients needs to be certified by December 28th. 

REGENTS COMMITTEE ON RETIREMENT AND BENEFITS 
President Hoyer reported on the meeting of the Regents ad hoc committee on 
retirement and benefits. Several issues were raised by Senate Presidents 
with the committee, including health care costs · (over which the Regents 
have little or no control), the desirability of increasing the state 
contribution to retirement plans, and the effects of various disincentives 
to early retirement (e.g., loss of health benefits). President Hoyer also 
raised the possibility of financial support for family members attending 
Regents universities. In response to a question from Senator Dreifort, 
President Hoyer indicated that the idea of a benefits "basket" or 
"cafeteria" (permitting some choice between benefits up to a certain total) 
was being considered. Vice President Scott noted that our benefits package 
is fairly typical of what is available nationally, and compares favorably 
with our current peer institutions . 

. BUDGET PROCESS AND BUDGET COMMITTEE 
Senator Dotzour described the university budget process, and indicated the 
points at which it appeared that faculty input could most usefully and 
constructively be made. The Executive Committee is drafting a new 
composition and charge for the Budget Committee, which did not really get 



into operation last year after being established. The University's fiscal • 
officers have been very helpful to date. 

Approval of Minutes 
The minutes of the meeting of September 25, 1989 were approved as 
distributed. 

New Business 

RULES COMMITTEE NOMINATIONS 
The Rules Committee nominated, and the Senate approved unanimously the 
nomination of Lt. Col. Fred van Peer to complete the Senate term of 
Senator Harper (Education). 

POLICY OF FACULTY REPRESENTATION 
On behalf of the Executive Committee, Senator Brown moved a policy on 
Faculty Representation at Meetings with Administrators. The intent of the 
policy is to assure more collegial resolution of conflicts that 
occasionally arise. It provides that a faculty member may ask a colleague 
to participate in a meeting to which they have been called relating to 
their rights and/or responsibilities. 

Senator Williamson proposed, and President Hoyer accepted as a friendly 
amendment, the insertion of the word "as" before "legal counsel" in the 
parenthetical phrase at the end of line 5 of the draft policy. 

Senators raised several questions about the intent of the proposal. 
Members of the Executive Committee responded that the phrase "to 
participate fully" is intended to assure that an advisor could be involved 
in discussions. The reference to "formal discussions" is meant to 
distinguish the sort of discussions that occur every day from sessions in 
which the rights and/or responsibilities of a faculty member are at issue. 
These cases concern a faculty member's status and professional position, 
and are of a different nature than "informal" complaints. 

President Armstrong asked how any such policy would actually serve the 
stated purpose of promoting collegial resolution of disputes. President 
Hoyer replied that it can be intimidating for a faculty member-
particularly a young untenured faculty member--to find themselves called 
.into an office, perhaps of a dean or higher administrator. The situation 
itself can be intimidating and constraining, and this is not conducive to 
collegial resolution of whatever issue is at stake. An advisor's presence 
and counsel could facilitate a better atmosphere and a constructive 
resolution. 

President Armstrong further stated that the sort of policy proposed 
contravenes· the legal advice he has received, not only at WSU, but when he 
served in other states. That advice held it to be inappropriate "for a 
person in a supervisory position (to discuss) a personnel matter with 
anyone other than the person who would be affected by that conversation." 
President Hoyer asked if this applied even with the consent of the person 
involved, and President Armstrong replied that it did. It might force into 
the record comments and discussion that otherwise would not have been 
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written down. At the very least, if the policy came forward to him, he 
would ask that it include a provision for administrative officers to record 
the conversation "so that there ·is an unbiased hearing of what has been 
said in that conversation. " The President added that he did not think it 
should ever come to a two on one situation. 

Senator Mandt stated that there have been two and three on one discussions 
the other way around on several occasions in recent years, when a faculty 
member had to face two or more administrators who were not pleased with the 
faculty member's conduct in some respect, and that these cases had 
generated the feeling, justified or not, that the faculty member was 
being intimidated--hence the proposed policy. 

President Armstrong indicated that he was not aware of such situations, but 
that anything of the sort would be a bad situation. "There should always be 
a balanced discussion." 

Vice President Scott, referring to advice of the university's legal counsel 
stated the "we do normally provide that one may bring along a colleague" 
but that this person should speak only to the faculty member they have 
accompanied, and not speak for them, or in lieu of them. The Vice 
President stated that such discussions are "an imitation or a mirror of the 
line of appointment and recording responsibility. The direct advice of 
counsel is that ... there may be participation, but not in a three-way 
conversation. The conversation is employee-supervisor, and not 
miscellaneous third parties." She added that, of course, when legal 
counsel is called into any such discussions, the lawyers take over the 
discussion on both sides. 

Senator Mandt stated that the Vice President's comments indicated what some 
faculty consider to be the problem: we do not think of ourselves as just 
employees, and of administrators as just supervisors. This description 
undermines the traditional collegial relationships among the parties, and 
the current proposal seeks to reestablish that. Vice President Scott later 
stated that Senator Mandt's comments notwithstanding, the issues in the 
cases being discussed are supervisor-employee matters, and no third 
parties should be permitted to interpose in this relationship. 

Senator Soles moved that the policy be referred back to the Executive 
Committee for clarification and reconsideration. The motion was seconded. 
Senator Izbicki urged that any new version be more clear and definite 
concerning the intent of the policy; Senator Campbell reiterated this point. 
Senator Kiralyfalvi asked ~hether we now have the right to bring a 
colleague as an advisor or witness, as Vice President Scott had indicated 
to be the case, and suggested that this matter at least could be clarified. 

The motion to refer passed on a voice vote. 

The meeting was adjourned at 4:35 p.m. 

~ Prepared by A. J. Mandt, Secretary 
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