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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Room 126 CH 

Meeting Notice: Monday, April 24, 1989 

Order of Business: 

I. Calling of the Meeting to Order 

3:30 p.m. 

II. Informal Proposals and Statements 

III. Approval of Minutes 

IV. Formal Reports 

1. Library - Jasper Schad 

2. Ad Hoc Committee on Child Care - Karen Brown 
(Attachment A) 

V. Old Business 

Return of Convnittee of the Whole 
[Key Concepts for Straw Ballot] (Attachment B) 

VI. Adjournment 

"' 

EXECUTIVE COMMITTEE 

Peter Zoller, Senate President 
Gary Greenberg, Senate Vice President 
Tom Izbicki, Senate Secretary 
Elmer Hoyer, Senate President-Elect 
Gayle Davis, Elected by Senate 
Karen Brown, Elected by Senate 
Jack McCormick, Appointed by Sen. Pres. 

Box 14 
Box 34 
Box 68 
Box 44 
Box 82 
Box 26 
Box 51 

3130 
3171 
3591 
3415 
3358 
3114 
3120 
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ATTACHMENT A 

A RESOLUTION 

IN SUPPORT OF A UNIVERSITY-ASSISTED CHILD CARE FACILITY 

Submitted to the Central Administration of WSU 
by the Faculty Senate 

April, 1989 

The appended results of a survey conducted to determine the child care 
needs of staff members at WSU indicate overwhelming support among staff members, 
including those without children, for some type of University assistance for 
child care on campus. Under present arrangements, the WSU preschool receives 
less support than similar facilities at other regional and peer i nstitutions 
which were surveyed. The present preschool facility is too lirni ted in 
enrollment capabilities and is too cost-prohibitive for a majority of the staff 
who indicated a need for such services. While attendance at t he preschool is 
presently dominated by children of students, approximately 117 to 350 staff 
families indicate a desire for quality, low-cost child care services at the work 
site. 

Employers in diverse sectors of the U.S. economy are beginning to recognize 
that employer sponsored child care provides benefits not only to employees, but 
also enhances their primary missions. It is appropf iate that the University 
expand its support for the WSU preschool. This expansion would be an exemplary 
action which would facilitate recruitment of faculty and further wsu' s image as 
a leader in higher education, especially among urban institutions. 

To acheive this support, we propose that the Central Administration, on 
behalf of the staff, provide an annual stipend to the WSU preschool similar to 
the stipend wh i ch has been regularly provided by the Student Government 
Association (the stipend to the preschool from student fees during the corni ng 
academic year is approximately $50,000). This money could be used for a variety 
of purposes, any of which would act to enhance the present capabilities and 
quality of our preschool facility. For example, this stipend could be used, as 
at other institutions, to pay the director and secretary. 

I 
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ASSESSMENT OF CHILD CARE NEEDS OF WSU CLASSIFIED AND UNCLASSIFIED STAFF 

Submitted to the Faculty Senate 
by the Ad-Hoc Faculty Senate Corranittee on Child Care 

Spring Semester 1989 

In February, 1989, an ad-hoc Faculty Senate Cormnittee on Child Care prepared a 
survey designed to determine the child care needs of staff at WSU. The format of 
this questionnaire was modeled after a survey used to determine child care needs 
of faculty at Kansas State University and an earlier survey conducted to determine 
child care needs of students enrolled at WSU. This survey was sent to all 
classified and unclassified staff members {n = 1420). Those who had no need for 
such services were asked to indicate their support, or lack of support , for some 
type of University sponsorship of child care services. 

Th i rty-three percent of the surveys were returned; of those who responded, 
25% were from staff who indicated a present need for child care {Table 1). If it 
is assumed that this percentage accurately reflects the total number of staff who 
require child care services, this indicates that approximately 350 staff members 
have children who require care outside of the home. It is likely, however, that 
staff members with children were more likely to respond to the questionnaire. If 
so, these results indicate that a minimum of 117 and a maximum of 350 staff 
members need child care services at the present time. 

University Support for Child Care 

For both those respondents in need of child care and those without need of 
such a service, an overwhelming majority of both groups {95% and 93%, 
respectively) indicated support for some type of University sponsorship of child 
care {Table 1). Although a variety of comments were provided by those in favor of 
such support, the following comments, all provided by respondents who did not need 
child care services, indicate the general response: 

"Progressive employers are discovering that they can obtain a much more 
dedicated and 'involved' work force if they will assure that the 
parent is not concerned about the welfare of their young children . 
during the wor kday. It appears logical for WSU to adopt t his 
perspective in dealing with their employees." 

"I feel that child care has become a necessity in almost any v.0rkplace. 
The ever-increasing numbers of women in the work force, in more 
important positions, as well as the difficulty in finding reliable 
private day care makes the need vital." 

"The l earning/research environment created by a child care center would 
be useful to the University. The service of child care to the 
conununity and our students would be a marketable asset." 

• 
"I should think a university v.0uld, as a matter of course, support all 
areas of equal oppportunity." 
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"The University should model in the community what's happening 
nationally as corporate structures provide child care facilities for 
employees. This should be a high priority employee/student benefit." 

"If the University plans to attract top quality men and women to its 
faculty, child care should be available as an incentive." 

"Though I would never expect to use child care facilities, I believe a 
progressive workplace has a responsibility to provide child care. Let 
WSU be a community leader in recognizing the needs of parent 
employees!" 

Among respondents without a need for child care services, a small percentage 
(7%) were not in support of University sponsorship. The following comments are 
representative of those received by respondents not in favor of some type of 
University support: 

"It can be done as an acessory to the University function, but not on 
campus. This is an Institution for higher learning only." 

"I feel children are the responsibility of the parents." 

"This is an academic institution. 
center is part of an academic 
development, child psychology, 
opportunities for internship·, I 
university (budget and otherwise) 
parents of those children." 

Unless a preschool or child care 
program such as early childhood 
etc., where the center provides 
feel concern for the role of the 
and for the responsibility of the 

"Benefits should be equal for all employees including those with no 
need or desire for child care. I would not be opposed to university 
support if those not using the child care were compensated in some way. 
Otherwise you have discrimination which is already present in the 
Health Insurance contracts." 

"Fringe benefits, such as child care, are funded at the expense of 
reduced salary increases. I would prefer to see the salary increase 
for all, rather than child care for a few." 

Responses of Those in Need of Child Care 

Of those respondents who cited a need for child care services, two-thirds were 
women, half were full time unclassified staff members, slightly more than half 
have spouses who work full time, and ten percent are single parents (Table 2). 

• 

• 

As indicated in Table 3, child care arrangements have created some work-related 
difficulties for most respondents. Over half of the respondents have found it 
necessary to miss work at least once due to last minute changes in child care 
needs. Nearly half of the respondents have had to bring children to work at least 
once. Although not indicated in Table , those who have brought children to work 
have primarily been members of the unclassified staff; some classified staff 
members reported that supervisors discouraged such a practice. More than half of 
the respondents noted that they have had to decline v-K>rk-related responsibilities. 
or involvements due to child care arrangements. 
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Only 21% of the respondents who need child care services have applied for 

admission to the WSU cooperative preschool (Table 3). Of those, half reported 
that their child (ren) was currently enrolled. The majority of respondents have 
not completed an application for the preschool at WSU. The most common reasons 
for this were that A) the waiting list for admittance was too long, B) the costs 
were too high, and C) the facility does not accept infants or toddlers (children 
under 2.5 years of age). 

Of those respondents who cite a present need for child care, over half of the 
children for whom care is needed are infants and toddlers (Table 4). Over thirty 
percent of the respondents indicate a need for child care services during the 
summer. 

The child care fees reflected in Table 4 are based on projected costs for 
including infant and toddler care at the WSU preschool; fees for preschool 
children are those currently in use. As shown, a majority of the respondents 
indicated that they were unwilling or unable to pay hourly or daily projected 
costs for infants and toddlers. Approximately half of the respondents indicated 
a willingness to pay the cited hourly or daily fees for preschool age children. 

At the time this survey was conducted, the majority of respondents had 
arranged for child care in a non-family home or at another preschool (38% and 28%, 
respectively). Fifteen percent of the respondents had enrolled their children at 
the WSU cooperative preschool; fourteen percent of the respondents had a family 
member other than a parent caring for their child(ren) (Table 5). 

• A Comparison of Child Care Services at WSU and Other Institutions 

• 

A comparison of the facility at WSU to similar child care facilities at other 
peer and regional institutions is presented in Table 6. Of the institutions 
listed, the preschool facility at WSU is the smallest in size and, as a result, 
is quite limited in the number of children which can be enrolled at the same time 
(44). That the total enrollment for the preschool is 109 reflects the following: 

A) WSU is the only institution listed which offers evening care, and B) the vast 
majority of children enrolled are children of students who require only part time 
services. Compared to the other institutions, enrollment of children by · staff 
members is a small percentage of the total enrollment and a much smaller 
percentage of the children are enrolled full time. 

are slightly higher than 
While five of the six 
fees, only three of the 

Enrollment fees at WSU for preschool age children 
those listed for the regional institutions in Kansas. 
preschools regularly receive a portion of student academic 
schools, including WSU, have reduced fees for students. 

Regarding university support of child care facilities, the preschool at WSU is 
the least supported of those listed. For example, at the University of Akron, the 
administration provides salary for a director and assistant director, no rent for 
the building is charged, utilities are paid by the university, and some 
maintenance costs are provided by the university. At the University of Kansas, no 
rent is charged for an on-campus facility, no utilities are paid by the preschool, 
maintenance is provided by the university, and the preschool has a regular 
graduate assistantship available. At wsu, the preschool presently pays a monthly 
rent for the building, some utility costs and all maintenance costs are paid by 
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the preschool. The salaries of all staff are paid from the preschool budget which 
is solely dependent on an annual stipend from the Student Government Association • 
and enrollment fees. 

Conclusions 

Acknowledging that many limitations and biases are inherent to an 
interpretation of survey results, there are several generalizations which are 
evident from the results of this particular survey. 

A. More than 90% of all respondents, including those who have no need for 
child care services, are in favor of some manner of University support for child 
care. 

B. At the present time, the WSU preschool receives less support than any of 
the surveyed regional or peer institutions. 

C. A significant percentage of WSU staff members have a need for child care 
services. Although not quantitatively indicated in the presented material, a 
significant number of respondents expressed that available, low-cost, quality 
child care services on campus would alleviate many stresses incurred through job . 
and child care responsibilites. The present preschool facility is too limited in 
enrollment capabilities and is too cost-prohibitive for a majority of those who 
responded. The needs for child care services among the staff far exceed the 
capabilities of the present facility. Attendance at the preschool is dominated by 
enrollment of children of students. Based on the survey results, if the • 
tiniversity made quality child care available to staff at a reasonable cost, 
approximately 117 to 350 staff families would strongly consider use of the 
facility. Certainly the diverse conunents provided by the respondents indicate an 
overwhelming desire for child care services at the work site. 

D. The simple presence of the University Co-operative Preschool is inadequate 
to meet staff needs. The preschool is administered and funded as a student 
service, which is an important and valuable aspect of the facility. It is 
limited, however, in its role as an employee service. It has been argued by a 
minority of the respondents of this survey that child care is not part of the 
mission of an institution of higher education. It can also be argued that child 
care is not within the missions of hospitals, manufacturers or high schools. Yet 
employers in all sectors of the U.S economy are beginning to recognize that the 
ability to fulfill their primary missions depends upon their willingness to assist 
their employees in meeting their family as well as their professional obligations. 
Employer supported child care is a growing part of enlightened human resource 
policy. 

It thus seems appropriate and timely that the university expand the capacity 
and support for the WSU preschool. While it is important to retain its student 
service function, it is also important to expand the preschool' s function to 
include a role as an employee service. '!his would require university financial 
support and the developnent of an appropriate fee schedule. The expansion of the 
present preschool, as discussed above, would be an exemplary action which would A) 
facilitate recruitment of faculty, and B) further WSU' s image as a leader in • 
higher education, especially among urban institutions. 
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CHILD C/\RE NEEDS OF lvSU F/\CULTY /\ND ST/I.FF 

T/1.0LE l 

GENER/I.I, RESULTS OF CIIILD C/\RE SU!l\/EY 

/\., Total Number o( Surveys Mailed 
Number of Surveys Returned 

8. Number Returned from Staff with Child Care Needs 
Number Returned from Staff without Child Care Needs 

C. For Those Respondents without Child Care Needs: 
Number in Favor of University Support for Child Care 
Number Not in Favor of University Support 

D. For Those Respondents with Child Care Needs: 
Number in Favor of University SuppJrt for Child Care 
Number Not in Favor of University Support 
No Response to Question 

TABLE 2 

DESCRIPTION OF RESPONDENTS 

1420 
472 (33%) 

117 
355 

329 (93%) 
26 (7%) 

111 (95%) 
4 (4%) 
2 

(Unless noted otherwise, v;:ilues represent the number and percentac_;e, in 
parentheses, of individuals who responded to a given question) 

Favor University~ for Child Care* 

No 
Yes 
No response 

Sex 

Male 
Female 

Position 

F\Jll time classified 
Part time classified 
Full time unclassified 
Part time unclassified 

Spouse's status 

Employed full time 
Employed part time 
Unemployed 
Student 
Single parent home 

* 

4 (3. 4) 
111 (94. 9) 

2 (1. 7) 

38 (33.0) 
77 (67.0) 

48 (42.1) 
3 (2.6) 

60 (52.6) 
3 (2.6) 

66 (65. 4) 
15 (14.9) 

2 (1.9) 
8 (7 .9) 

10 (9.9) 

% ~sed on. 1 number of returned surveys (n 117) • 

TABLE 3 

EXPERIEN:ES REL/\mD TO CHILO CARE ARRANGEMENTS 

(Unless noted otherwise, values given are number of respondents and percentage, in 
parentheses, based on the total numLer of 117 surveys returned) 

Missed work due to last minute change in ~hild care needs? 

Never 50 ()2.9) 
Once or twice 41 ()5.0) 
Several times 26 (22.2) 

Have brought kids to work: 

Never 67 (57.3) 
Once or twice 34 (29.1) 
Several 16 (13. 7) 

Have difficulties with child ~ ~ ~ to: 

Consider resigning 
Reduce work hours 
Decline responsibilities/involvements 

20 (17.1) 
27 (23.1) 
68 (58.1) 

llave completed application for WSU preschool: 

* Status of above total applications: 

25 (21. 4) 

Child now attending 
Accepted but other arrangements 
Placed on waiting list 
Other 

14 (51.9) 
5 (18. 5) 
4 (14. 8) 
4 (14 .8) 

~ not completed application to WSU preschool: 

~for!'£ application:* 

70 (59.8) 

Didn't know about f;:icility 
Waiting list too long 
Costs too high 
Wanted different type facility 
Docs not take infants,toddlers 
Other 

5 (5.9) 
14 (16.5) 
25 (29.4) 
11 (12.9) 
24 (28.2) 

6 (7.1) 

• 

Percentage bilsecl on number of res1X)nses for this specific question 

• 
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T/\DLE 4 

CHILD CARE REQ(JIR™EN'l::i OF RESPONDENTS 
(Values are number and percentage, in parentheses, of individuals who responded to 
a question) 

Respondents ~ ~ for ~ following children: 

Infants 28 

Respondents who~ 

Toddlers 29 Preschoolers 47 

SUlllller child care 40 Evening care 18 

Willing~ .e!!Y 4.05/hr for infant~ 

Yes 8 (14.8) 
No 46 (85.2) 

Willing to~ 3.50/hr for~ care? 

Yes 15 (26.8) 
No 41 (73.2) 

Willing to~ 2.50/hr for preschool~ 

Yes 21 (38.9) 
No 33 (61.1) 

Willing to~ 2.50/hr for~~~ 

Yes 29 (43.3) 
No 38 (56. 7) 

Willing to ~ 23. 75/day for ~ ~ 

Yes 11 (21.6) 
No 40 (78. 4) 

Willing to .e!!Y 16. 50/day for ~ toddler? 

Yes 16 (31.4) 
No 35 (68.6) 

Willing _!:£ .e!!Y 13.00/ day for .e_reschool? 

Yes 32 (55. 2) No 26 (44.8) 

Willing to ~ 13. 00/ day for school age? 

Yes 34 (53.1) 
No 30 (46.9) 

• 
T/\BLE 5 

PRE.5EITT ~EMENTS FOR CHILD CARE 

(Values are number and percentage, in parentheses, of individuals who responded to 
question) 

In WSU preschool 
Non-family home care 
Family member care (non-parent) 
Other preschool 
Babys i tter in hane 
Flex time wit~ parents 
At hane alone 

* School age child 

-, 

14 (15.1) 
35 (37.6) 
13 (14.0) 
26 (28.0) 

3 (3.2) 
1 (1.0) 
1 (1.0) 

• 



INSTI'IUl'IONS 

University University Portland University Kansas Wichita 
of Akron of Wis=nsin State of State State 

Milwaukee University Kansas University · University 

• Facility Characteristics 

LOcation of Facility On campus On campus On campus On campus On campus ? 

Number of Classrooms 4 10 4 7 12 3 

Field Vehicle Available no yes no no yes no 

Diagnostic Room Available yes no yes no no no 

Student Assistants 50 3 - 15 no yes yes yes 

Evening care Available no no no no no yes 

Total Nl.lllber Children Enrolled. 130 250 105 148 223 109 

Number of Children at Same Time 85 166 96 118 170 44 

Age of Children Admitted 3 - 5 yr. 3mo.- 10 yr. 2-5 yr. 1Sloo.-6yr. 2 wks.-12yr. 2. Syr-6yr. 

Infant care Available no yes no no yes no 
24 total 12 total 

Child/Teacher Ratio, Infant 1:2 1:3 
Toddler 1:4 1:5 1:5 
Preschool 1:7 1:10 1:6 1:9,10 1:10 1:7 

Percentage Enrolled Full-time 401 701 901 651 NA 291 

Percentage Enrolled by Students 351 601 661 531 631 91\ 

Percentage Enrolled by Staff 301 201 91 471 371 91 

Percentage Enrolled by Alumni 01 201 01 01 01 01 

Percentage Enrolled by camiunity 351 01 251 01 01 01 

• Approximate University Enrollment 27,000 25,000 32,000 24,000 18,000 17,000 

TABLE 6 CCNI'INUED. 

University University Portland University Kansas Wichita 
of of Wisconsin State of State State 

Akron University Kansas University University 

~ of Facility 

Differential Fees for Students no yes yes no no yes 

Staff Fees, Infant NA 3.90/hr. 21.00/day 
Toddler NA 3.55/hr. 12.75/day 14.50/day 
Preschool NA 2.45/hr. 328. 00/IOO. 11.75/day 11.50/day 13.00/ day 

Student Academic Fees Available no yes yes yes yes yes 

Number of Faculty Salaries Supported 
by University 2 2 partial no no no no 

Rent for Building Paid to university I by Preschool no no no no yes yes 

Preschool Pays Utilities no no no no yes sane 

Maintenance Provided by University sane yes yes yes yes no 

. Business Management Provided by 
University no no no no yes sane 

Graduate Student Positia,s no no no yes 00 no • . 
Annual Stipend fra11 University no no 00 no yes no · 

Goverranent Sponsored Food Program yes yes yes yes yes yes 
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ATTACHMENT B 

Key Concepts for Straw Ballot 

1. Should the document read "Terminal Degree" or "A degree appropriate to 
teaching and research in the area as the area is defined by the unit?" 

2. Should the list of criteria be replaced by a statement supporting 
teaching and research appropriate to and defined by the unit? · 

3. Should service by counted? 

4. Should the annual evaluations be linked to tenure and should successful 
completion of the yearly goals be presumptive to the award of tenure? 

5. Should tenure and promotion to associate professors be linked? 

6. Should membership on the College and University Tenure and Promotion 
Committee be limited to associate and full professors or should it include 
tenured assistant professors? 

7. Should the University Tenure and Promotion Convnittee be a review 
committee for procedures and appeals or should it deal with substantive 
matters? 

8. Should the University Tenure and Promotion Convnittee be composed of the 
chairs of the college convnittees or should its membership be composed as 
specified by the document? 

9. Should administrators (Chair, Dean, Executive Vice President for 
Academic Affairs) be present at all meetings or should they be present only 
when invited? 

Note: Our hope is that each of these will be discussed and debated, that a 
straw ballot will be taken, and that a document reflecting the Senate 
debate will be presented at the meeting on April 17. 

/ 
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FACULTY SENATE 
THE WICHITA STATE UNIVERSITY 

Minutes of the Meeting of April 24, 1989 

MEMBERS PRESENT: Adamson, Babnich, Barrett, Baxter, Bennett-Kastor, Benson, 
Bereman, Brown, Burdette, Burdsal, Burk, Campbell, Cisneros, Clark, Crum, 
Davis, Dreifort, Duell, Feleppa, D. Foster, M. Foster, Gosman, Graham, Horn, 
Hoyer, Huntley, Hutcherson, Izbicki, Martin, Mays, McCormick, McKellar, 
Nelson, Paske, Snyder, Sullivan, West, Williamson, Zoller 
MEMBERS ABSENT: Armstrong, Bostick, Brady, Brinkman, Dotzour, Edgington, 
Elizondo, Eyada, Fatehi-Sedeh, Greenberg, Hardy, Harper, Hartman, James, 
Laptad, Neufeld, Scott, St. John, Sutterlin, Wherritt, Yeager 
GUESTS: Farnsworth, Pangburn, Schad, Snyder 

Call to Order, Ninformal Proposals and Statements· 
The meeting was called to order by President Zoller at 3:35. The 
President gave a brief account of the Regents Meeting. He stated that 
he and President-Elect Hoyer also attended a meeting of the Chief 
Academic Officers of the Regents Universities. 

It has not been determined if or when the day and a half lost due to 
the closing of the University April 20 and 21 will be made up. 

Approval of Minutes 
The minutes of the April 17 meeting were approved after a query 
concerning minutes of the Senate while in 'conmittee as a whole'. 
Separate records are being kept. 

Fonnal Reports 
LIBRARY - Jasper Schad 

Dean Schad noted the new services and opportunities made possible by 
automation and by the expansion of the Ablah Library. He spoke of the 
recent review of subscriptions as a result both of rising prices and of 
changing needs for research and teaching. New funding sources may 
ameliorate continui ng inflation of prices of periodicals. 

Questions were asked about the recent use study, the introduction of 
Boolean searching, the approval plan, online access to indexes and 
~vailability of full texts of articles through new technologies. 

AD HOC COMMITTEE ON CHILD CARE - Karen Brown (Attachment A) 
Senator Brown said there had been a 33% retur~ on the survey that had 
been sent to all classified and unclassified staff on campus. The 
results of the survey comprise the information in the report. The 
resolution contained on the first page could not be introduced at this 
time because the Senate is in 'conmittee as a whole'. She presented 
updated information regarding changes in the timetable and funding for 
the new preschool, including the interest of KANWORK in the facility. 

Old Business 
RETURN OF COMMITTEE OF THE WHOLE t 4:10 p.m . 

Adjournment at 5:00 p.m. 
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