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AGENDA 

FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Meeting Notice: Monday, March 20, 1989 

Order of Business: 

I. Calling of the Meeting to Order 

II. Informal Proposals and Statements 

a. Regents Meeting - President Zoller 

b. Adjunct Professors - Heskett Center 

III. Approval of Minutes 

IV. Formal Reports 

a. Discussion of Tenure and Promotion Policy - Dr. Rohn 

V. 

VI. 

VII. 

(Attachment A) 

Old Business - None 

New Business - None 

Adjournment 

EXECUTIVE COMMITTEE 

NAME 

Peter Zoller, Senate President 
Gary Greenberg, Senate Vice President 
Torn lzb1ck1, Senate Secretary 
Elmer Hoyer, Senate President-Elect 
Gayle Davis, Elected by Senate 
Karen Brown, Elected by Senate 
Jack McCormick, Appointed by Senate Pres. 

BOX 

14 
34 
68 
44 
82 
26 
51 

PHONE 

3130 
3171 
3591 
3415 
3358 
3114 
3120 

.. .. 
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ATI'ACHMENT A 

Attached is a copy of the proposed Promotion & Tenure 
Policy from the Faculty Affairs Committee. The policy 
represents a thorough revision of the existing policy and 
appendix in the Faculty Handbook. To compare the proposal 
with existing policy, please use the current faculty handbook 
and check it against the committee's document. The Executive 
Committee went through the new version and highlighted some 
areas that warrant careful consideration: Sections 3.1412, 
3.1413, 3.142 (all parts), the last paragraph on page 4, 
3.1455, 3.1462, 3.1463, 3.147 (all sections), 3.148 (possible 
intrepretive conflict with 3.147. 

As you will see, the committee has done an excellent job of 
re-drafting the policy. 

We have scheduled the Faculty Senate meeting of March 20, 
1989, for presentation by Dr. Rohn, questions, and 
discussion. No action will be taken at the meeting of 
3/20/89. At the Faculty Senate meeting of 3/27/89, the 
proposal will be introduced formally and will be open for 
debate. We will reserve parts of subsequent Faculty Senate 
meetings for debate if action on the policy is not completed 
at the meeting of 3/27/89 • 
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Wichita State University Faculty Senate 
Faculty Affairs Committee 
Revisions of Tenure and Promotion Documents 
March 7, 1989 

The number rubrics refer to s~ctions in the current University 
Handbook for Faculty 

3.14/Guidelines for the Awarding of Tenure and Promotion 

1. The most important judgments relative to tenure are t h o se of 
merit as evaluated by the peer group. 

2. The guidelines should provide for equity in assu r ing that 
al I members of the faculty, whenever they undergo review for ten
ure and/or promotion, are afforded essentially th e same 
opportunity to achieve tenure and/or promotion. They must take 
into account the necessity to protect the rights of university 
employees seeking to acquire a tenured position and the needs at 
the university to maintain quality programs for its students and 
to achieve further its stated mission to provi9e excellence in 
teaching and research. 

3.141/The Guidelines 

1. History and precedent make it self-evident that the 
judgments in tenure decisions are to be based on academi c 
credentials, qualifications, and merits. These judgments will be 
made principally at the departmental and college levels. But it 
is also necessary to insure that the sum of case by case 
decisions at these levels will make sense for the l o ng term 
developments of the University and provide overall equity at the 
University level. 

2. Normally those standards which justify a recommendation for 
tenure wil 1 be identical with those standards which j ustify 
promotion to associate professor; the two issues are separate 
though closely related. 

3. With regard to faculty o n contingency funding, the 
awarding of continuous appointments to productive and deserving 
scholars and teachers is contingent on continuing availability of 
support funds. The process for recognizing and implementing such 
continuous appointments will be essentially identical to the 
process for promotions. The difference between regular tenure 
and soft money appointments, ho wever, must be made absolutely 
clear to the faculty member at the time of the first 
appointment. 

4. It is important to emphasize that guidelines are not rigid 
rules. The flexibility that these guidelines are designed to 
preserve must a 1 1 ow for occasional declsions that are exceptions 
to them. 
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3.142/University Tenure Criteria 

1. Terminal degree in field or discipline in which the 
individual teaches and/or conducts research is require d . 
Exceptions can be al lowed only in c ertain well-documented, 
cross disciplinary or proven performance, non-traditional cir
cumstances. 

2. Judgments will focus on the documented quality of teaching 
and scholarly performance and activities in the chosen academic 
field as measured by a mix of evidence of the following: 

a. teaching effectiveness or librarianship 
b. substantial program and curriculum development 

- C, refereed publication record or demonstrated equi valent 
d. performances, juried exhibitions, refereed pub!!

cations 
e. 

f. 

g. 
h. 

recognized non-refereed publications of demonstrated 
quality 
r~fereed academic conference presentations and 
published abstracts 
record of sponsored research (external funding> 
documented professional service and recognition 
in the field (awards; honors; offices held in 
national organizations; invited clinical and in
service training sessions, workshops, program 
development, and consultations; demonstrated 
professional development 

3. In general, service to the University and community outside 
a person's field of expertise forms part of the job expectations 
for al 1 faculty. Extraordinary service should be acknowledged by 
the departmental and collegial merit systems. 

3.143/Procedures 

The chair of the department committee, the department chair, 
chairs o.f ·college committees, the deans, the chair of the 
University committee, and the academic vice president sha l 1 
provide a written statement when they send a recommendati o n 
forward. A written statement should contain at least (1> the 
criteria or expectations by which the candidate is judged and <2) 
a detail•d review of the candidate against the criteria used. The 
dean or academic vice president shall provide the candidate with 
a copy of each statement and the candidate shall be allowed to 
submit written responses to be included in the folder. 

3.144/Nomination for Review for Tenure and Promotion 

• 

,, 

1. The department chair shall write to ai'l full-time facult y • 
members of the department to tel 1 them that nominations of 
persons to be reviewed that year for tenure or for promoti o n 
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date. The chair must be given to the chair by a specified 
must nominate all faculty whose tenure review 
for that year. Al 1 others may be nominated 
any other tenured professor in the department, 
member himself or herself. 

is mandator y tor 
by the chair, any 
or by the facu lty 

2. The department chair shall send copies of the list re
sulting from Step 1 to all full-time departmental facult y and 
specify a second date by which any additional nominations must be 
provided in writing to the chair. 

3. The 
nominated 

department 
faculty 

depar· tmental, college, 
tion. 

chair shall confer individually with al 1 
members and provide information about 

and University criteria for tenured promo-

4. Except for those whose review for tenure is mandatory, 
faculty who have been nominated must inform the department 
chair in writing by a date specified by the department chair 
(which will be no sooner than two days after their confe r ence) of 
the faculty member's decision to remain in nomination or to with
draw. 

5. The final list of those nom inated will be sent to the dean 
and to all members of the department electorate. Each person on 
the list will be notified in writing by the dean that he or she 
is officially a candidate for promotion or tenure. In addition, 
the dean will inform the candidate of the criteria for tenure or 
promotion and wil 1 instruct the candidate to give his or her su
pporting materials to the department chair by a specified date. 

Department Review for Promotion and Tenure* 

&By action of the college faculty and as incorporated 
college handbook, a group of departments may decide to 
division rather than as a single department. Such a 
must be approved by the dean of the unit and by the 
vice president for academic affairs0 

in the 
act as a 
decision 

executi v e 

The candidate shall prepare a dossier containing materials he or 
she wishes to submit and such additional materials as required 
by the departmment, college, or University. 

The basic document shal 1 fol low the standard format 
recommended by the Tenure and Promotion Committee and approved by 
the Senate. The basic document may be no more than 25 pages. 
The department chair shall make copies of the basic document 
available to al 1 voting faculty. The department chair shall add 
copies of the annual evaluation to the basic document . 

• 
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A secondary dossier may be submitted to the chairperson by •. 
the candidate. It shall not be duplicated but shall be available 
to committee members. 

As the review proceeds through the various levels , the 
basic document and the secondary dossier shal 1 be in the custody 
of the administrator at each level. Items may be added to the 
dossier by the administrator, but the administrator must give the 
candidate a copy of the additions and provide the candidate an 
opportunity to wr ite a rebut t a l that shall also be included in 
the primary dossier. 

The complete files of all faculty members under rev i ew in 
the department must be available for a reasonable time <a t l east 
five working days> to all voting faculty. 

Tenure cases shall be reviewed at a meeting of the tenured 
faculty of the department or a commmittee of tenured faculty 
chosen by these faculty members. In departments having fewer 
than three voting tenured faculty members, the college tenure and 
promotion committee shall deve l op appropriate procedures for the 
review by an ad hoc committee of tenured faculty, subject to 
the approval of the college dean . Each eligible person, except 
the department chair, will vote on each case under consideration 
and shal 1 sign the tally sheet. The tally sheet shal .l not iden-
tify individual voters with their votes but must account for all 
eligible voters. If a committee wishes, straw ballots may 
precede the final ballot. Only the votes on the final ballot are 
binding and recorded. Abstentions shall not be allowed except 
when a faculty member on a committee declares he/she has a 
conflict of interest concerning a case. A positi v e 
recommendation by the committee results when more than 50 percent 
of those casting ballots <other than abstention> have voted to 
recommend tenure. A copy of the tally sheet shall be kept in the 
department office for three years. 

Promotion cases . shall be reviewed at a meeting of the 
department faculty who hold rank equal to or higher than that 
for which the candidate is being considered or of a committee of 
those with appropriate rank chosen by these faculty me~bers. The 
limitation of voting to persons of equal or higher rank need not 
apply ta votes at the college or University · level. In 
departments having fewer than th~ee faculty members with 
appropriate rank, the college tenure and promotion commmittee 
shal I develop appropriate review procedures for ~he review by an 
ad b.£.2. committee of faculty who hold rank equal to or higher than 
that to which the candidate aspires, subject to approval of the 
college dean. Each eligible person, excluding the department 
chair, shall vote on each case untj er consideration and shall sign 
the tally. The tally shall not identify individual voters with 
their votes but must account for all eligible votes. Straw bal
lots may precede the final ballot. Abstentions may occur o nly 
in cases involving declared conflict of interest. A positi v e 
recommendation shal 1 result when more than 50 percent of those 
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casting ballots (other than abstentions) have voted to recomm e n d 
promotion. Copies of the tally sheets shall be kept in the 
department office for three years. 

The results of the department deliberations and the chair's 
separate recommendation will be sent to the dean by department 
chair. In cases where the chair's recommendation differs fr o m 
that of the voting faculty, the case shall go forward to the next 
higher level without prejudice, and that transmittal sha l l not 
not constitute an appeal. The chair shall also send forward the 
basic document and the secondary dossier. 

3.145/Formation of College Tenure and Promotion Committees 

1. Membership shall be limited to tenured members of t he full-
time faculty. Candidates seeking ·advancement in rank are not 
eligible to serve. 

2. The committee shall consist of seven or nine members. 

3. The 
memberships 
committee. 

term of 
shall 

membership shall be three years 
be staggered to ensure ,continuity 

and 
on 

the 
the 

4. At least three of the members shall be elected and the 
remaining members shall be appointed by the dean. 

5. The election of the members to the committee shall be 
college-wide rather than by departments, divisions, or areas. Na 
single department shall have representation on this committee in 
excess of one more than any other department. 

6. The election of members shall be held before the appointment 
of members. 

7. The Colle~e Committee shall convene in February of ea~h year 
to nominate at least two members of the faculty for each open 
committee position for the following year. 

8. The College Tenure and Promotion Committee, with the 
assistance of the dean's office, shall arrange and supervise the 
election of new members. This election is to be conducted during 
the first two weeks of March each year and the dean is to be 
notified so that his/her appointment of members can proceed. 

9. The purpose of appointment of committee members by the deans 
is to achieve a representational balance within the committee. 
The dean's appointments shall e made from a slate of nominees 
prepared by the college committee. From that list, the dean 
shall seek to achieve, in so far as possible, the same proportion 
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of academic rank and gender as are to be found in the co ll e g e • 
faculty. The dean shall also seek balance among the discip l ines 
or academic areas of the college. 

3.146/Procedures of the College Tenure and Promotion Committees 

1. Each committee shall orally review the case of each candi
date two or three separate t imes. Straw ballots may be taken 
following all bu t the fina l r e v iew after which a final ba ll ot 
shall be taken. Only the votes on the final ballot are bind i ng 
and recorded. Abstentions are not permitted unless . a committee 
member declares a conflict of interest concerning a case. A 
positive recommendation by the committee results when more than 
50 percent of those casting ballots have voted to reco mmend 
tenure or promotion. 

2. The dean shall convene the College Tenure and P ro motion 
Committee and deliver the charge. The dean shali not par ti cipate 
in the committee's deliberation unless he or she is invi~ed by 
the committee to do so, excep t at a meeting to occur between the 
time that straw ballots have been taken on all cases and the time 
of the ~inal vote. The dean sha ll be informed of the straw votes 
at least 48 hours prior to this meeting and wiJl be invited to 
comment on each of the cases under review. The dean shall 
forward the committee's vote result, its written recommendation, 
and his or her own written recommendation to the University • 
Tenure and Promotion Committee. When the University Committee 
invites the dean for additional information, that committee is 
encouraged to invite a representative from the department or dis 
cipline of the candidate. 

3. Members of the committee shall neither speak nor vote dur i ng 
the review and discussion of candidates from their department. 
They may, however, respond to specific questions relat in g t o 
their department, publications and activities within their 
professional areas, or other items of a professional or aca d emic 
nature posed by members of the committee. 

4 . The oral summary and review of each candidate's credentials 
shall · b• made by a member of the committee from some department 
other than that of the candidate . 

5. Ou~1na the first week of May, the chair of the College 
Tenure and: Promotion Committee shall call a meeting of committee 
members of the following year for the purpose of electing their 
chair and secretary. The officers may not serve more than two 
consecutive terms. 

3.147/Formation of the University Tenure and Promotion Committee 

Members of the University Tenure and Promotion Committee are 
obligated to carry out their duties as representatives of the 
total faculty and the University as an institution. It is t h e 
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primary duty of the University Committee to review procedures at 
all levels and to affirm that they have been properly followed, 
although the committee may concern itself with substantive mat
ters when it is appropriate, such as when i~ acts on appeals. 

1. Membership of the University and College Committees should 
not overlap at a given time. Current members of the College 
Committees shall not be el i g i ble to serve on the University 
Committee during t heir term on the College Committee'. 

2. Membership of the University Committee shall consist of an 
elected representative from each of the six colleges <Bus i ness, 
Education, Engineering, Fine Arts, Liberal Arts and Sciences, and 
Health Professions>, one from the unassigned faculty, and two 
tenured faculty members elected at large. The Vice President for 
Academic Affairs and the Dean of Graduate Studies are ex-officio 
non-voting members. It is the duty of the chair to elicit 
information and to moderate and clarify the discussion, as well 
as to call on the ex-officio members as appropriate. 

3. To be eligible for membership on the University Commmittee, 
a faculty member must: 

a. hold the rank of associate or full professor 
b. have served at least two years within the past 

twelve years on a College or University Tenure 
and Promotion Committee. One of those years 
might have been at another academic institution. 

4. The term of membership shall be two years. Terms shall be 
staggered to ensure continuity on the committee. 

S. The University Tenure annd Promotion Committee shall convene 
in March of each year to nominate at least two persons for each 
open position on the University Committee. <The chair of each 
College Committee shall have previously submitted a list of 
all within their colleges who meet the eligibility requirements 
listed in 3 above and a list of the College Committee members for 
the forthcdming year.> 

6. The University Tenure and Promotion Committee, with the 
assistance of the Faculty Senate office, shal I arrange and super
vise the election of all new members to the University Committee. 
This el•ction shall be conducted in April of each year. 

7. All full-time faculty with professorial rank (instructors 
not included) are eligible to vot e for members of the University 
Tenure and Promotion Committee. 

8. At-large and college representatives shall be elected at the 
same time . 
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3.148/Procedures of the University Tenure and Promotion Committee 

1. The oral presentation of credentials for each candidate to 
be reviewed shall be by a member of the committee who is not from 
the college of the candidate. 

2. Members from the college of the candidate may not speak or 
vote during the review and discussion of that candidate's creden
tials. They may, however, respond to specific questions relating 
to their college, publications and activities of the discipline, 
or other items of a professional or academic nature requested by 
members of the committee. 

3. During the first two weeks of May, the chairperson of the 
University Tenure and Promotion Committee shall call a meeting 
at committee members of the following year for the purpose of 
electing their chair and secretary. The terms of those offices 
shall be one academic year, but officers may be elected for suc
cessive terms. 

3.149/External Peer Review 

• 

The utilization of external peer reviews is optional, but 
for those University departments or· candidates that elect to 
employ them a standard procedure should be fol lowed. The dean's • 
office of each college shall assume responsibility for obtaining -
the reviews in accordance with the procedures described below. 
The same questions shall be asked of all external reviewers. In 
general, the dean shall ask reviewers to comment on the 
originality and creativity displayed in the candidate's scholarly 
work. He or she shall also ask for comments related to the 
significance of the work and its impact on the field. He or she 
shall specifically ask the reviewers not to remark upon the 
promotability or tenurability of candidates. These judgments 
must be made by peers within the context of the academic mission 
of WSU and the various colleges. Candidates Shall receive a copy 
of the review~. If they wish to do so, candidates may , place 
written reactions to the external reviews in their supplemental 
f i l 99. 

' Tbs t~ocess ot obtaining external reviews should be 
at le .. two months before the campus review begins. 
instanc• should the process be initiated less than one 
before the due date for the completion of dossiers. 

Procedure 

started 
In no 
month 

1. The candidate shall give the department chair the names and 
addresses of five potential peeE reviewers, six sets of reprints 
or copies of work that the candidate believes best represents his 
or her scholarly effort, and six copies of a complete 
bibliography that clearly delineates the work published while 
serving as a faculty member at The Wichita State University. Any 
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material that the candidate wishes to have returned should be s o 
marked. Candidates should not recommend their doctoral mentors1 
collaborators in research, or personal friends as externa l 
reviewers. The candidate should indicate the nature of his or 
her relationship with the reviewers. 

2. The department chair shall forward to the dean information 
provided by the candidate along with five additional names and 
addresses of potential peer reviewers. The department chair may 
wish to seek the counsel of the faculty in developing this list. 
For cause, the candidate may challenge the names selected by the 
department chair, and the dean shall adjudicate the cha! lenge. 

3. The dean shall select three reviewers at random from each of 
the two lists of five names supplied. Experience has shown that 
one or two reviewers either decline to comment or fail to submit 
comments in a timely fashion. If six reviews are requested it is 
reasonable to expect a return of at least three or four sets of 
comments. A minimum of three sets is desirable. The dean shall 
provide the names of the six reviewers selected to the candidate. 

4. The dean shall send to each reviewer a letter requesting a 
professional opinion of the quality of the candidate's work and ' 
the quality of the publications where it appears, the 
representative work provided in Step 1 by the candidate, and a 
copy of the candidate's bibliography. The dean shall ask the 
reviewer to return his or her comments within three weeks. A 
copy of this letter shall be sent to the candidate. 

5. Copies of the reviewer's comments shall be returned to the 
department chair and the candidate immediately upon receipt by 
the dean. The department chair shall add the reviews to the 
candidate's supplemental file. It will be helpful for the chair 
or the candidate to place in the file a brief summary of the 
reviewer's academic credentials. Candidates are permitted to 
place in the supplemental files comments on or rebuttals to the 
letters provided by the reviewers. 

3.15/Appeal of Decisions Related to Tenure or Promotion 

A candidate may make only one appeal ' during the entire 
review p~ocess. The appeal is made to the next higher level. 
Howeverp the burden of proof rests with the appellant. No 
hearing is provided and the appeal must be written. Some typical 
reasons for appeal are violation of academic freedom, failure to 
follow due process, inadequate consideration, and discrimination. 

The committee or administrator to which the appeal is made 
shal I give full consideration to the case in that the committee 
ghal I review it in the same manner as favorably recommended cases 
and will apply similar standards . 
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No Publioation of Nam•• of Tenure and Promotion 

Names of faculty being considered for tenure or promotion 
shal 1 not be published. The right of privacy of such faculty 
members was affirmed by vote of the faculty on March 6, 1978. 

Confidentiality of Proceedin1• 

All deliberations are confidential. However, confidential
ity cannot be guaranteed if the case goes to litigation. 

Di•po•ition of Do••i•r• 

The Executive Vice President for Academic Affairs in each 
case shall keep a copy of the basic document for three years, re
turn one copy to the appropriate dean, and return to the 
candidate a copy of the basic document and the secondary dossier. 

Preoedenoe of Untv•r•ity Prooedur•• 

If department and college tenure or promotion procedures 
differ tram those of the University, University procedures take 
precedence. 

3.16/Detinition ot Terms 

Committees The tenure and/or promotion review committee at the 
department level is that commmittee whose composition and mode of 
selection are specified in paragraphs 11 and 12 of Section 3.144. 

The review committee at the college level is the college 
tenure and promotion committee whose composition and mode of 
appointment are specified in Section 3.145. No person may serve 
on the col le&• level review committee in a year in which he or 
she is considered tor tenure or promotion. <8-87> 

Tha..,_ 
Tenur• 
estabt, 
verst~ · 
consf · 

J.&'l.ie~ c,ommittee at the University level is the Senate 
'· J 'r.~ion Committee, whose general charge is 
1n th~Senate Rules. No person may serve on the Uni

l ~ revlew committee in a year in which he or she is 
t.enure or promotion. <8-87> 

Adaini1trator1 Th• administrator at the department level is 
the department chair.· The dean is the administrator at the col
lege · 1evel, and the Executive Vice President for Academic 
Affairs is the administrator at the University level. 

Calendars The tenure calendar is set by the Faculty Senate 
for that academic year following the guidelines in this handbook. 
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• Mandatory Review Years The next to the last year of the 
allowable probationary period is the mandatory review year. 

Straw Ballot•• A non-binding vote taken for the purpose of 
monitoring progress toward a final decision is a straw ballot. 

Probationary Appointm•nts A probationary appointment is an 
appointment that may, on the basis of continuing satisfaetory 
performance, lead to review for the award of tenure. However, 
probationary appointments carry no expectation or promise that 
review for the award of tenure will be undertaken or that tenure 
will b• awarded. Probationary appointments are reviewed on an 
annual basis and may or may not be renewed. Probationary 
appointments may not be continued for more than seven years. 

T•mporary Appointment, A temporary apRointment is for a fixed 
term. Such appointments carry no rights to the consideration for 
the award of tenure. 

~- •' 

• I 
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THE WICHITA STATE UNIVERSITY 
TENURE AND PROMOTION CALENDAR 

The Faculty Senate will set precis~ dates for each calendar year 
according to the following guidelines, taking into account any 
legal holidays. 

Step 1 

Step 2 

Step 3 

Step 4 

Step 5 

Step 6 

Step 7 

Step. 8 

Step 

Step 10 

Step 11 

Last Friday in August: nominations for tenure and/or 
promotion due to Department Chairs. 

First Friday in September: deadline for Department 
Chairs to transmit to the Dean the final list of 
nominees for tenure and/or promotion and to notify 
candidates. 

Second Friday in September: deadline for Deans to 
inform candidates in writing of nominations for 
tenure and/or promotion. 

Third Friday in September: deadline for completion 
of dossiers and supplemental materials. Deadline 
for chairs to notify eligible faculty of the avail
ability ot materials tor their review. 

First Friday in October: deadline for departmental 
reviews and votes on tenure and/or promotion. 

Second Friday in October: deadline for department 
to notify Dean of recommendations. 

Third Friday in October: deadline for the Dean to 
notify nominees of the departments recommendation 
and the Chairs independent recommendation and also 
of the candidates right to appeal negative de
cisions. 

deadline to transmit depart
and candidates materials to the 

.Tenure and Promotion Committee . 
. ·:}.; .. · 
~.f.r'tday in October: deadline for submission 

· ls of departmental lev.el decisions to the 

Third Friday in November: deadline for the college 
committees to transmit their recommendations to the 
Dean. 

Fourth Friday in November: deadline for Deans to 
notify candidates and Chairs of the College and 
Deans independent recommendations and the candi
dates right to appeal. .. 

12 
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Tenure and Promotion Calendar <continued) 

Step 12 

Step 13 

Step 14 

Step 15 

Step 16 

First Friday in December: deadline for Deans to 
transmit the college committee recommendations 
and their own independent recommendations on 
tenure and/or promotion to the Executive Vice 
President of Academic Affairs. 

Second Friday in December: deadline for the 
Executive Vice President of Academic Affairs 
to transmit cases and materials to the Univer
sity Tenure and Promotion Committee. 

Third Friday in December: 
college level decisions . 

deadline for appeal ot 

Fourth Friday in January: deadline for Univer
sity Tenure ~nd Prommotion Committee to report 
its recommendation to the President. 

Third Friday in February: deadline for notifi
cation ot candidates of the nature of the reco
mendations made by the administration to the 
Board of Regents. · 

• 
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FACULTY SENATE 

THE WICHITA STATE UNIVERSITY 

Minutes of the Meeting of March 20, 1989 

MEMBERS PRESENT: Babnich, Barrett, Baxter, Benson, Bereman, Brady, Brown, 
Burdsal, Burk, Campbell, Clark, Crum, Davis, Dotzour, Dreifort, Duell, 
Edgington, Elizondo, Feleppa, M. Foster, Graham, Greenberg, Harper, Hartman, 
Horn, Hoyer, Huntley, Izbicki, James, Laptad, Mays, McCormick, McKellar, 
Nelson, Neufeld, Paske, St. John, Sullivan, Sutterlin, West, Wherritt, 
Yeager, Zoller 
MEMBERS ABSENT: Adamson, Armstrong, Bostick, Brinkman, Burdett, Cisneros, 
Eyada, Fatehi-Sedeh, D. Foster, Gosman, Hardy, Martin, Scott, Snyder 
GUESTS: Fast, Paulson, Kelly 

Call To Order, "Informal Proposals and Statements" 

President Zoller called the meeting to order at 3:30. 

REGENTS MEETING 
A report on the meeting of the Regents March 16 was given by 
President Zoller. During the past month the Regents have been 
assessing the performance of the Presidents of the Regents 
Universities. At the meeting of the faculty presidents the possibility 
of providing opportunities for summer research at other institutions was 
discussed, as were issues which need to be raised with EVP's. 

HESKETT CENTER 
In response to a query by Senator Mays at the last Senate meeting, 
President Zoller called Heskett Center to determine the status of 
membership of adjunct professors. He was told that at th i s time unpaid 
adjunct professors are denied free use of the Center. 

Approval of Minutes 
Senator Greenberg offered a correction to the minutes as follows: 

.. 

"Senator Greenberg asked tha}, the policy being t 1 p-e, OT/t1enb-2rc, 
diseussed reflect that the ~ niyi referred to for rave l 
is funded by the University, and the money from ~'tf[J-'/o,,,/ 
research grants is not included." Motion was then made '11(3-('tzl ,,, 'h 

to approve the minutes. '7c?-W?/;fr 

~ -1~/£(?/;/j L 
Formal Rel!Qrts ~ l 
TENURE AND PROMOTION POLICY DISCUSSION (Attachment A) f}£. y 

Rohn, Chair of the Faculty Affairs Committee, present to answer c.--------
questions about the document, gave a background on the charges given 
to the committee and named the variOtJs members who have served since 
the forwarding of the charges to the committee in the fall of 1987. 



Current members are D. Cho, D. Crum, M. Fast, J. Hoag, R. Kasten, A. • 
Rohn (Chair), and Dean P. Thomas. Rohn noted a correction to be made 
on 2.d., pg.2 to read: "d. evidence of creative activities, e.g., 
juried performances, . The document was written as the consensus 
of the committee on all issues. 

Dr. Zoller suggested that questions be asked by sections, as outlined on 
the board, and a limit of 10 minutes a section be maintained. 

I. GUIDELINES AND CRITERIA 
Service to one's profession, including as a chair, only would count 
toward tenure. Quality of teaching and scholarly performances would 
count, not just publications. Documentation of quality was described 
as essential, and a strong mix of performance in several categories 
was urged. Each college would select its own emphasis in its own 
Tenure and Promotion Policy. The expansion of criteria from the 
promotion guidelines in the Faculty Handbook to the area of tenure was 
underlined. 

Problems concerning the right understanding of a "terminal degree" 
were raised. Concern was expressesd about the closer connection of 
tenure and promotion. 

II. DEPARTMENT REVIEW 
The increased role of senior faculty was querried, as was the separate 
role of a departmental chair in deliberations. Concern about the 
impact of the proposed guidelines on small departments was expressed. 

III. COLLEGE REVIEW 
Concern was expressed about cooptation of new members of the college 
committee by continuing members, also about the increased role of the 
Dean. The effort to spread participation widely and to decrease 
partisanship was emphasized. The rights of nominees for tenure to 
withdraw and to offer rejoinders to input from deans were querried, as 
was the role of a department's representative when a dean is invited 
to give input. A potential of the proposed guidelines to 
disenfranchise certain units was noted. The definition of 
participation used by the committee was querried. 

' · 

UNIVERSITY REVIEW 
The committee expressed an unwillingness to transform the university 
committee into a reviewing body. Though the bulk of its work is 
procedural, a need for a power of substantive review was defended. 
The change in membership on the committee was defended as eliminati.ng 
constituency politics. The wisdom of including administrators for 
informational purposes while excluding other input as partisan was 
querried. 

A straw vote was taken which revealed a desire to continue 
discussions at the March 27 meeting. 

The meeting adjourned at 4:55 p.m. 
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