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It couldn’t be a more exciting time to work at Wichita State. 

We are in the midst of a lot of change to grow as a nationally recognized research university, but 
I don’t want anyone on this campus to wonder if that means we’re reducing our commitment to 
Kansas. We are dedicated to the people of Kansas and helping them get a leg up in life. And that 
will never stop. 

Universities across the country face an uphill battle to continue to grow enrollment because of 
shifting demographics, including a decline in college-bound high school graduates. It’s no 
different in Kansas, where we’ve seen a five-year, 5 percent drop in public university enrollment. 



At the end of the day, we have to increase both recruitment and retention of students to make a 
more meaningful impact in the community. That takes a coordinated effort and the willingness to 
reach outside of our comfort zone and try new methods for growing the university. 

It’s beginning to work in those areas where we’ve taken a systematic approach to improvement. 
Below are some highlights I shared at the recent faculty and staff semester kickoff, but it’s really 
only a snapshot of the great work being done. 

Strategic Enrollment Management 

A year ago, we started on the path toward a Strategic Enrollment Management plan. This plan has 
involved a concerted effort by many of you with the goal to grow enrollment, effectively promote 
Wichita State, better serve all students and enhance every student’s college experience. 

One of the most successful initiatives to come out of SEM is the Teacher Apprentice Program. 
This was spearheaded by the College of Education and was created as a direct result of a need to 
address the teacher shortage in Kansas. 

So far, the program has more than 80 students in only its first semester. Talk about a win-win: We 
responded quickly to a need in the community and grew our enrollment at the same time. 

Concerted recruitment and retention 

Last year we saw the largest freshman class in the history of WSU, and though nothing will be 
official until the 20th day of classes, I expect we will have even more this year. That’s no accident. 
It’s because of systematic recruitment and retention work. It’s creating personal connections 
through admissions outreach, recruitment fellows and anyone willing to take the time to help 
someone with a question. 

We are also seeing growth in minority students and in adult, military and online education 
programs. And the concerted recruitment effort along the I-35 corridor – in cities such as Tulsa, 
Oklahoma City, Dallas and Kansas City – has helped us go from only 42 new I-35 students in 2012 
to 227 students in 2017. 

Working together, we are making a difference. Yet we still have room for improvement. 

Retention continues to be a struggle for Wichita State. I’m encouraged by the increased variety of 
living learning communities, as well as the creation and growth of OneStop – where students have 
access to 24/7 support with admissions, financial aid, records/registration and student accounts. 
But overall retention still remains a major growth area for us. 

Other areas of opportunity include new revised programs, transfer students, first-generation and 
diverse students, military and graduate students, applied-learning approaches, skills-based 
education and adult learning models. As we systematically focus on these areas together, we will 
see direct positive results. 



Shocker proud 

And don’t forget – retention is closely tied to pride. Creating and maintaining a community people 
want to return to means discarding old stereotypes. 

We are not a commuter school. We are not a small local university. And according to federal and 
state crime statistics, this is not a dangerous campus. 

We have so much of which to be proud. Students are living on campus in larger numbers, leading 
to a more vibrant environment. We are now part of the American Athletic Conference in which 
we can be compared to universities more like ourselves. 

We’re building partnerships with the community, growing applied learning and research 
opportunities for students, and attracting businesses that will continue to make WSU a true 
destination. 

There’s a sense of community for us all to embrace. 

We are a major emerging research university of national and global stature. We care about our 
community, partner with the people around us and are here to make life better for our students and 
the community. 

We are Wichita State! 

Welcome back, Shockers. It’s going to be a great year. 
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Welcome to the 2017-2018 academic year. 

We are excited to announce the new Division of Diversity and 
Community Engagement. The new division will respond to the different 
needs of minorities, older students, veterans, students with disability and 
other variations reflective of the broad human population. Our goal is to 
cultivate and maintain community relationships with key constituency 
groups and provide strategic advice to create a campus climate that is 
reflective of the community it serves. 

This division will enhance the strategic focus of the university and will 
include the following areas: 

• Office of Community Engagement and Opportunity 
• President’s Diversity Council 
• Public Policy and Management Center 
• Tilford Commission 
• TRIO/ GEAR UP Programs 
• The Captain Riley Leroy Pitts Military and Veteran Student Center 

Each of these areas are comprised of highly dedicated faculty, staff and students whose 
unrelenting pursuit of community service will elevate Wichita State University as the model for 
applied learning. 

I am proud to represent this university as the first Vice President for Diversity and Community 
Engagement, and this time in our history demonstrates now more than ever that diversity and 
community engagement are vitally important to building and maintaining the fabric of our society. 
This semester will be exciting and full of diverse programs, initiatives and events. 

Wishing you a diverse and prosperous semester!  

“An individual has not started living until he can rise above the narrow confines of his 
individualistic concerns to the broader concerns of all humanity.” 

— Martin Luther King Jr. 

 
— Marché Fleming-Randle, Ph.D. 

Vice President for Diversity and Community Engagement 
Wichita State University 
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This summer, Antonio “Tony” Johnson reminded us with one kind gesture that it really does take 
a village. 

Tony, a Physical Plant employee who serves as the team leader for a Custodial Services pilot 
program in the Experiential Engineering Building (EEB), was working late in the afternoon on 
July 3, just before the holiday break, when a high school senior from Nebraska made an impromptu 
visit with his parents. 

Tony could have told them the building was closed and left it at that. But he invited the student 
into the building and proceeded to give him a tour and introduce him to engineering student 
Thomas Nguyen, who also showed him around. 

To Tony, going the extra mile wasn’t that big of a deal. He considers customer service to be part 
of his job. 

“That’s just the type of guy I am,” he says. “I don’t feel like just a custodian. I like helping out. I 
think it’s a big plus for WSU when a person can be here and know they have caring people on this 
campus.” 

Tony, who refers to the EEB as “my house,” says that’s the way he approaches everybody when 
they enter the building. 

In fact, Tony thinks of himself as part of the WSU welcoming crew and says if he could do any 
other job here, he’d be an official tour guide for the EEB. Not only does he love the building and 
the amazing things that go on there, he says the staff is friendly and like family. 



Tony, a North High graduate, has worked at WSU for four years. Previously, he spent 12 years 
with USD 259 as a custodial supervisor. 

The oldest of four, he and his siblings had a strong influence from both grandmothers. Keeping 
the house clean was top priority. 

“If it wasn’t clean the way they wanted it, we got a whipping and went back and cleaned it again,” 
he says. 

To this day, Tony loves to keep things in top shape. He calls himself the Energizer Bunny and says 
he’ll often get off work and clean house or wash his car. 

“That’s just always been me,” he says. 

It’s that passion and attention to detail that make Tony such a valued member of the team, says 
Bobby Smith, Physical Plant executive director. 

Tony exemplifies the kind of person Bobby hopes for in the Physical Plant. 

“Tony always conducts himself in a professional manner, and his interaction with the prospective 
engineering student is reflective of how he goes about his business on a daily basis,” Bobby says. 
“Tony is passionate about his work and WSU. He has taken ownership of the EEB, from a custodial 
services perspective. It’s his building, and he has high expectations for himself and the other two 
members of his team.” 

Look for more in the future from Tony, Bobby says. 

“As our Innovation Campus expands, so will Tony’s responsibilities,” he says. “He’s earned a 
larger role within the Physical Plant and on our campus. I’m certain WSU will continue to benefit 
from his efforts.” 

To hear more about Tony’s story, go to http://bit.ly/TonyEEB. 

  

http://bit.ly/TonyEEB
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Eshan Salari, assistant professor of industrial and manufacturing 
engineering, received more than $240,000 from the National 
Science Foundation for his collaborative research: Radiotherapy 
Planning for Real-Time Organ Motion Management. 

Radiotherapy is one of the most effective and commonly used 
modalities for cancer treatment, which uses high-energy radiation 
to eradicate cancer cells. However, if unaccounted for, internal 
organ motion during radiation delivery may lead to underdosing 
of cancer cells or overdosing of normal tissue. This could 
potentially cause treatment failure or normal-tissue toxicity. 

Organ motion is of particular concern in the treatment of lung and 
abdominal cancers, where breathing induces large tumor displacement and organ deformation. 

A recent technological innovation is a new generation of radiotherapy systems equipped with on-
board magnetic resonance imaging (MRI) scanners providing a real-time high-contrast movie of 
the patient’s anatomy during radiation delivery. 

This offers the opportunity to devise a fundamentally new organ-motion management approach 
in which the radiotherapy plan actively learns and adapts to anatomical variation in real time. This 
research will develop the methods to enable use of real-time MRI visualization to control the 
progress of radiation delivery in order to correct for any dose discrepancy, thus allowing treatment 
plans to actively adjust to anatomical changes during irradiation. 

If successful, the research will provide clinicians with real-time organ-motion management tools 
that have the potential to improve the accuracy and efficiency of radiation delivery in the presence 
of organ motion, leading to higher rates of disease control and fewer side effects for cancer 
patients. 
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The Strategic Planning Steering Committee, in consultation with University Academic Affairs and 
the college deans, has developed a university dashboard that intentionally gauges collective 
performance of WSU on representative meaningful metrics. 

The highlighted metric for the month is graduate research initiatives. 

The Graduate Research and Scholarly Projects competition is a key showcase for the diversity of 
graduate education at WSU. It aligns with the university's vision in several ways. 

• GRASP is interdisciplinary, with posters and presentations from all the college and many 
departments. 

• Each student works with a faculty member, ensuring a connection between the research 
and scholarship that is taking place among faculty, and responds to an editorial board made 
up of faculty that ensures a professional level of quality, thus capitalizing on existing and 
emerging societal and economic trends. 

• Judging takes place with a team that represents a range of disciplines, ensuring that each 
presenter has to convey their work to a no specialist audience, a key element of applied 
learning and scholarship and empowering students to create a campus culture and 
experience that meets their changing needs. 

• The presentation of research in a public setting helps develop an essential set of social skills 
important in the workforce, contributing to our graduates being better at functioning in 
careers once they graduate/ 

See the graph below for details. 
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 The sticker price of American college has 
increased nearly 400 percent in the past 30 
years, while median household income 
growth was relatively flat. Meanwhile, 
student debt has continued to rise. 

What’s going on? 

The explanation is combination of weak 
demand, over-supply, a crackdown on for-
profit colleges and, perhaps, a subtle shift in 
culture. 

» Read more of "This is the Way the College 'Bubble' Ends"  

https://www.theatlantic.com/business/archive/2017/07/college-bubble-ends/534915/
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