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Strategies for the College Readiness Partnership Initiative 
2015-2018 

Introduction 

The WSU College Readiness Partnership Initiative was established to address and work towards closing the gaps that exist between graduating high school students 
and success at Wichita State University.  Additionally, the CRPI serves as resource for professional learning, data analysis, program planning, research and information 
dissemination related to the transition of students from high school to post-secondary settings.  Entering the fourth year of planning, development and 
implementation, the CRPI proposes a three year focus on the following goals and strategies targeted at increasing enrollment, student success, and the recognition of 
Wichita State University as a regional leader in the area of college readiness. 

Goal 1: To analyze and close the gaps between expectations at the K-12 level and those of institutes of higher education. 

 Strategy 1: Provide opportunities for information sharing, networking and professional learning to address gaps in the P-16 pipeline with specific emphasis
on the transition from secondary to post-secondary settings. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4)

 Strategy 2: Develop and extend professional collaboration opportunities between high schools and the departments of English and Mathematics at Wichita
State University focused on increasing alignment between district high school instructional guides and first year courses at WSU relative to the Kansas
College and Career Readiness Standards and assessments that predict and monitor student success. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4)

Goal 2: To provide resources, professional learning experiences, and opportunities for collaborative support to high schools and community colleges to aid in the 
  preparation of students for the challenges of a post-secondary setting. 

 Strategy 1: In collaboration with the Office of Planning and Analysis, create and analyze data reports reflecting performance of first year WSU students
(SR’s) and use the reports with high schools and districts to address college readiness development and improvement areas. (Foresight 2020, Goal 1; WSU
Goal 3)

 Strategy 2: Explore and develop technology options for P-16 professional learning, collaborative projects and student support. (WSU Goal 4)

 Strategy 3: Serve as a conduit to link high schools, community colleges, and Wichita State University relative to student success and retention. (Foresight
2020, Goal 1; WSU Goals 3, 5 & 6)

 Strategy 4: Inform area businesses and community organizations regarding the College Readiness Initiative and garner support and partnerships. (Foresight
2020, Goal 1; WSU Goal 3)

Goal 3: To examine, fund and implement models of support for students transitioning from high schools to post-secondary settings. 

 Strategy 1: Collaborate with student support programs at Wichita State University focused on transition to college, first year success, and student retention
with a focus on helping high schools develop parallel supports within their college readiness programs and strategies. (Foresight 2020, Goal 1; WSU Goals 5
& 6)

 Strategy 2: Study transition plans and programs in place at universities around the country and design a menu of options viable for adoption and
customization at WSU and area high schools.(Foresight 2020, Goal 1; WSU Goals 2 & 5)

 Strategy 3:  In collaboration with the Office of Research and Development, explore and pursue collaborative grant opportunities focused on the successful
transition of students from secondary level schools to the university. (Foresight 2020, Goal 1; WSU Goal 2).
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The three strategic goals of Foresight 2020 are: 

1. Increase Higher Education Attainment Among Kansans

Aspirations 

 Increase to 60 percent the number of Kansas adults who have a certificate, associate degree, or bachelor’s degree by 2020

 Achieve a ten percentage point increase in retention and graduation rates by 2020.

2. Improve Alignment of the State's Higher Education System with the Needs of the Economy

Aspirations 

 Respond to business and industry expectations for graduates and ensure all technical programs meet expectations of quality.

 Reduce workforce shortages in selected high demand fields by increasing the number of credentials and degrees awarded, including in STEM
fields.

 Enhance understanding of the role of university research in supporting the economy

3. Ensure State University Excellence

Aspiration 

 Improve regional and national reputations of state universities.

Wichita State University Strategic Plan Goals 

Goal 1: Guarantee an applied learning or research experience for every student by each academic program. 
Goal 2: Pioneer an educational experience for all that integrates interdisciplinary curricula across the university. 
Goal 3: Capitalize systemically on relevant existing and emerging societal and economic trends that increase   

quality educational opportunities.  
Goal 4: Accelerate the discovery, creation and transfer of new knowledge.  
Goal 5: Empower students to create a campus culture and experience that meets their changing needs. 
Goal 6: Be a campus that reflects—in staff, faculty and students—the evolving diversity of society. 
Goal 7: Create a new model of assessment, incentive and reward processes to accomplish our vision and goals. 
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Category Description Implications 

Structural Support 

CRPI Steering Committee: 19 current members representing 5 
area districts and 10 schools.  Includes teachers, counselors, 
principals support program representatives (AVID/JAG), and 
two central office staff.  Provides input and guidance for the 
CRPI. 

The commitment and representation of the 
steering committee reflect the support of the 
CRPI and the interest members have in being 
involved in the focus and projects of the 
initiative. 

Information Dissemination 

CRPI Webpage and Symbaloo (ongoing) 
WSU Junior Orientation Days (10/14, 04/15) – 10-20 per 
session 
West Wichita Promise Neighborhood Community 
Conversations (January 2014) – 10 in attendance 
Catholic Social Services Foster Grandparents (March 2014) – 80 
in attendance 

While broader in focus relative to college 
readiness, these presentations reflect the 
university’s commitment to helping students 
become better prepared for college and bring 
attention to WSU as a university willing to 
support all students wanting post-secondary 
options. 

Events 

College Readiness Forum (October 2012) – 50 attendees from 
16 area high schools focusing on college readiness professional 
development and featuring WSU support and student panels 

The initial forum provided a launch for the CRPI 
and established a base understanding of what 
college readiness means and how WSU is 
reaching out to support its development. 

Events 

College Readiness Leadership Summit (June 2013) – 14 
attendees from 6 high schools and 4 student support programs 
focusing on the work of Dr. Bill Keilty (the Lighthouse Project) 
in Minnesota and Principal Anabel Garza (Reagan Early College 
HS) in Austin. 

Although small in size, the Summit participants 
had the opportunity to network and learn 
about innovative approaches to opening post-
secondary doors for students. 

Events 

ACHIEVE College Success Workshop (May 2014) – 29 attendees 
from area high schools and student support programs at a 
workshop presented by the book’s author, Mr. Raymond 
Gerson 

Mr. Gerson’s workshop provided a structure 
for use of his book that can be incorporated 
into high school courses. 
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Events English and Math Dinner and Dialogue (May 2014) 
English and Math Dinner and Dialogue (April 2015) 

Thirty-four high school department chairs and 
WSU English and Math faculty participated in 
the first dialogue, and 45 attended the second. 
The sessions focused on dialogue addressing 
the gaps that exist between high school 
preparation and college performance in initial 
credit-bearing English and Math courses.  The 
groups expressed an interest in meeting twice 
a year and actualizing ideas generated during 
the networking, This has been a successful 
collaboration between the College of Education 
and the College of Liberal Arts and Sciences, 
serving as a catalyst for instructional change at 
both levels. 

External Meetings 
TRIO Program Directors 
Youth Activity Advancement Alliance 
West Wichita Promise Neighborhood Coalition 

Bringing attention to the efforts of WSU in 
supporting students, information is shared at 
these meetings regarding the CRPI and other 
programs established at the university to 
support student success and retention.  While 
not directly related to recruitment, the intent is 
to promote WSU with individuals that directly 
or indirectly support young people. 

Internal Meetings 

Dr. Sharon Iorio/Dr. Shirley Lefever-Davis 
Dr. Darren Defrain/Dr. Steve Brady 
Ms. Kerry Jones/Ms. Kim Sandlin 
Mr. Wayne Jennings/Ms. Jessica Treadwell 
Dr. David Wright/Ms. Tiffany Franks 
Ms. Beth Drescher 

Internal meetings support development of the 
CRPI in the areas of planning, collaborative 
projects, data collection, and potential fund-
raising.  Monthly meetings with the Dean of the 
CoEd provide a link to other university 
initiatives. 
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Working with Students 

Wichita South HS Principal’s Student Leadership Council Directly interacting with HS students provides 
insight through a student perspective of the 
needs that the CRPI can address.  Additionally, 
it connects students with a faculty member 
that could influence choosing WSU as an 
option. 

Upward Bound Science/Math 
Sedgwick County 4-H Teen Leadership Council 

Wichita North HS JAG class 

Conference Attendance 

AVID National Conference Conference attendance provides for expansion 
of my knowledge base related to various 
aspects of college readiness and for national 
networking. 

College Board National Forum 
STRIVE Network Convening 
National Students in Transition Conference 
National First Year Experience Conference 

Conference Presentations 

Preparate – Educating Latinos for the Future of America Presentations showcase the work of the 
university in the area of college readiness. Kansas Association for Colleges of Teacher Education 

Conference 
United School Administrators of Kansas Conference 

Preparate – Educating Latinos for the Future of America (co-
presentation with Dr. Aaron Rife and Dr. Anh Tran) – March 
2015 

Program Research 

Texas Information Collection Trip Having the opportunity to personally interact 
with college readiness leaders and summer 
bridge directors has provided valuable 
information for planning and expansion of the 
CRPI. 

Syracuse University Summer Bridge Program visit 

Research 

Research projects with Dr. M.E. Yeager, Dr. Anh Tran and Dr. 
Aaron Rife 

It’s important for the CRPI to have a foundation 
in research.  Collaborative research projects 
with colleagues not only supports the work of 
the CRPI, but supports the research focus of 
the university. 
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Data Dissemination 

USD 259/WSU College of Education Lunch and Learn 
(November 2013) 

The CRPI has been pivotal in the creation of 
high school reports that provide schools with 
valuable data for analysis and planning.  Data 
dissemination has included presentations on 
how the data can be used for college readiness 
improvement. 

USD 259 High School Principals and Counselors (October 2013) 

WSU High School Data Reports (yearly) 

Impact Input 

On AdvancED Accreditation Teams for Wichita North, South 
and Southeast high schools (spring 2014) 

The work of the CRPI has established a level of 
expertise that is now being tapped by area high 
schools, particularly schools in USD 259.  As  
CRPI projects and visibility expand, so should 
the opportunities to dig deeper into planning 
for college readiness at area schools. 

USD 259 Math Textbook Selection Process (fall 2014) 

Wichita Southeast HS Leadership Team Planning for College 
Readiness 

Publications WSU College Readiness Handbook 
CRPI Brochures and Flyers 

CRPI student workers have been involved in a 
long-term project of designing CRPI materials 
to aid in information dissemination and serve 
as a recruitment tool for potential WSU 
students. 

Other College Board Membership 
Advanced Placement Institute 

The CRPI has secured university membership 
with the College Board.  WSU was the only 
state university without a membership, which 
provides discounts on College Board resources, 
conferences and services, and provides 
delegates for national assemblies and forums.  
The CRPI has also been planning for submission 
of an authorization application to be an 
Advanced Placement Summer Institute host.  If 
authorized, an AP Summer Institute would 
launch the summer of 2016. 
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• Networking 
o Networking is critical in the early stages of the initiative.  Networking provides the 

opportunity to share the intent of the CRPI, concepts related to college readiness, and 
the opportunity to learn about the work of other entities while exploring potential 
collaborative efforts.  See Appendix A. 

• Online Supports 
o Website:  A CRPI webpage was created through the College of Education website 

featuring updates on the initiative.  Plans are in place to develop the webpage into a 
clearinghouse of college readiness programs and research. 

o Wiki: A CRPI wiki has been created for future use with high school English and Math 
teachers county-wide, focusing on college readiness and the Common Core Standards 

• Events 
o College Readiness Forum: The initial event of the CRPI was the WSU College Readiness 

forum which took place on October 24 at the Metroplex Center.  Over 50 participants 
representing 16 high schools were in attendance.  There were three major focus points 
of the half-day forum:  professional development related to an expanded view of college 
readiness, WSU student and staff panel presentations, and focused networking on 
college readiness issues.  The staff panel shared information regarding TRIO programs, 
the Writing Center, Office of Student Success initiatives, and the WSU 101 course. 

• Partnerships 
o WWPN Coalition:  The CRPI is partnering with the WWPNC to anchor the work of the 

Coalition to the concept of “cradle to career” with an emphasis on college readiness.  
Seventy-nine agencies in Wichita make up the coalition with a focus on the Wichita 
West High School community. 

o Sedgwick County 4H:  A partnership has been established with the county 4H office to 
pilot an intersection of the focus of the CRPI with 4H programs in Sedgwick county.  
Initial planning has taken place regarding this partnership with Beth Drescher, 4H 
County Extension Agent for Youth Development. 

o Pearson Publishing: Pearson donated college readiness books for the College Readiness 
Forum 

• Research 
o Texas Information Collection Trip:  In July, Dr. Granada returned to Texas to network 

with five different institutions regarding their work in the area of college readiness.  
Emphasis of the networking was on the developmental processes involved in achieving 
established goals and receiving in-depth updates on current initiatives.  Dr. Granada met 
with administrative leaders of the following: 
 Texas Higher Education Coordinating Board, Office of College Readiness 
 University of Texas Ray Marshall Center 
 University of Texas at San Antonio, Office of P-20 Initiatives 
 The College Board Southwest Regional Office 
 Austin ISD, Reagan Early College High School 

o Studies: Dr. Granada is collaborating with Dr. Anh Tran and Dr. M.E. Yeager on two 
studies focusing on college readiness.  Plans are to present preliminary findings at 
appropriate conferences and publishing the studies. 

o Article Collection: An extensive collection of research articles focusing on multiple 
aspects of college readiness has been created and indexed for the CRPI.  The College of 
Education has provided Dr. Granada each semester with a research graduate assistant 
to work on the collection as well as to assist with data analysis.   

10



• Structure/Support 
o Steering Committee: Representatives form seven area school districts make up the CRPI 

steering committee.  The committee has met twice to review and approve the CRPI 
Strategic Plan Key Strategies and to guide the planning and development of future 
projects and events. 

o Strategic Plan:  The CRPI has as its focus 10 Key Strategies that reflect goal 1.1 of the 
KBOR Foresight 2020 plan.  Dr. Granada will be working this summer with the CRPI 
steering committee to develop a project management plan based on the key strategies. 

o Leadership Teams and Points of Contact:  Leadership teams and points of contact are 
being established at the 38 public high schools in Sedgwick county.  Once these have 
been established, representatives will serve as an additional “council” to provide input 
in the development and expansion of the CRPI.  A long term goal of the CRPI is to 
“evolve” this group into a broader Sedgwick County P-16 Council, which would include 
community, business, and post-secondary institution representatives. 

• Conferences/Presentations 
o AVID National Conference:  Dr. Granada attended the AVID conference to learn more 

about AVID partnerships with universities and to get updates on the work of AVID.  AVID 
has a significant presence in area schools, and Dr. Granada previously met with AVID 
leadership to discuss the role of AVID and higher education institutions.  Several 
conference sessions provide information on ways universities were partnering with 
AVID, providing ideas as to how the CRPI might partner with AVID in the future without 
the need for extensive resources. 

o College Board National Forum:  The CB National Forum brings together K-12 and high 
education educators and administrators offering comprehensive sessions targeting 
specific roles and responsibilities.  Of particular relevance were sessions focusing on 
counseling for college readiness, Common Core Standards and higher education, and 
programs that support increasing minority enrollment in post-secondary settings.  In the 
future, the Forum may provide a venue to share the CRPI on a national level. 

o Preparate - Educating Latinos for the Future of America:  Dr. Granada presented a 
session at this conference that focused on the college readiness models he has 
developed and the challenges latino students face with college awareness, eligibility, 
and readiness.  Forty educators and administrators from across the county attended the 
session. 

o Kansas Association for Colleges of Teacher Education Conference:  The CRPI was 
featured as one of two panel sessions presented at this conference, which was held at 
the Hughes MetroPlex in November.  Panel members included representatives from the 
College of Education, Wichita North and East high schools, the WSU Office of Faculty 
Development and Student Success, and the TRIO programs at WSU. 
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Appendix A 
 

Networking 
Group Focus Date Participants 
STRIVE Network Webinars STRIVE webinars provide opportunities to 

network nationally with other entities focusing 
on cradle to career support. 

Nov. 29 
5 local, 
multiple 
online 

TRIO Program Directors Introduction of the CRPI at the regular meeting 
of the WSU TRIO directors; College Readiness 
Forum participation 

Sept. 24 12 

Dr. Darren Defrain, English 
Department 

Communication regarding a writing support 
program for high school students Ongoing 1 

Dr. Steve Brady and Dr. 
Dharam Chopra, Math 
Department 

Communication regarding the CRPI 
Ongoing 2 

Kim Sandlin, Office of 
Faculty Development and 
Student Success 

Discussion of student support programs and 
possible collaborative projects; cross-
functional supports; College Readiness Forum 
participation 

  

Dr. David Wright, Office of 
Planning and Analysis 

Data discussions related to CRPI and data 
sharing with schools Ongoing 2 

Dr. Scott Wituk, Center for 
Community Support and 
Research 

Projects and information dissemination 
Ongoing 1 

Kerry Jones, WSU Writing 
Center 

Information regarding support provided by the 
Writing Center; College Readiness Forum 
participation 

Oct. 5 1 

County Youth Organization 
Alliance 

Presentation and discussion regarding college 
readiness and the CRPI Jan. 8 8 

West Wichita Promise 
Neighborhood Coalition 

Steering committee member and input 
regarding college readiness and the CRPI Monthly 14 

Sedgwick County High 
School Principals 

Information dissemination regarding the CRPI 
and the College Readiness Forum 

Fall 
Semester 38 

Wayne Jennings, College of 
Education 

Discussions regarding grants and foundations 
exploring support for CRPI Ongoing 1 

Michelle Wiles, Pearson 
Publishing 

Inquiries regarding college readiness resources Ongoing 1 
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Appendix B 

 
Proposed 3-5 Year Strategies for the College Readiness Partnerships Initiative 

 
Strategy 1: Provide opportunities for dialogue and planning to address gaps in the P-16 pipeline with 
specific emphasis on the transition from secondary to post-secondary settings. 
 
Strategy 2: Analyze systems, structures, and support programs in school districts and at Wichita State 
University focused on first year student success and develop recommendations for development. 
 
Strategy 3: Establish critical links among student support programs at Wichita State University 
focused on transition to college, first year success, and student retention. 
 
Strategy 4: Establish professional collaborations between high schools and the departments of English 
and Mathematics at Wichita State University. 
 
Strategy 5: Plan and create a summer transition program for incoming freshmen at Wichita State 
University. 
 
Strategy 6: Explore and develop technology options for P-16 professional learning, collaborative 
projects and student support. 
 
Strategy 7: Increase alignment between Wichita State University’s general education program and 
district high school programs relative to the Common Core Standards and assessments that predict 
and monitor student success. 
 
Strategy 8: Expand links between high schools, community colleges, and Wichita State University 
relative to student success and retention. 
 
Strategy 9: Inform area businesses and community organizations regarding the College Readiness 
Initiative and garner support and partnerships. 
 
Strategy 10:  In collaboration with the Office of Research and Development, explore and pursue 
collaborative grant opportunities focused on the successful transition of students from secondary level 
schools to the university. 
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Appendix C 
 

WSU College Readiness Partnership Initiative Expenditures 
 
December 31, 2012 Original Current July August September October November December Totals Balance 
  Budget Budget                 
General Use Expenditures                     

102352                     
A2000     OOE                     

2062 Postage $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 17.10 $ 0.00 $ 0.00 $ 0.00 $ 17.10   
2230  Copy & Printing $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00   
2512/82/92  Out-of-State Travel $ 0.00 $ 0.00 $ 0.00 $ 379.80 $ 0.00 $ 0.00 $ 737.94 $ 615.18 $ 1,732.92   
2572  Airfares $ 0.00 $ 0.00 $ 0.00 $ 205.20 $ 0.00 $ 428.80 $ 227.70 $ 0.00 $ 861.70   
2661  Registration $ 0.00 $ 0.00 $ 0.00 $ 489.00 $ 0.00 $ 525.00 $ 0.00 $ 0.00 $ 1,014.00   
2690  Mail Services, MRC, etc. $ 10,000.00 $ 10,000.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00   
2970  Official Hospitality $ 0.00 $ 0.00 $ 0.00 $ 81.90 $ 0.00 $ 408.08 $ 0.00 $ 0.00 $ 489.98   
3690  Professional Supplies $ 0.00 $ 0.00 $ 0.00 $ 216.28 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 216.28   
3710 Office Supplies $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 99.99 $ 207.60 $ 488.40 $ 0.00 $ 795.99   
3720  Data Processing Supplies $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00   
Miscellaneous $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 73.00 $ 0.00 $ 73.00   
                      

Subtotal $ 10,000.00 $ 10,000.00 $ 0.00 $ 1,372.18 $ 117.09 $ 1,569.48 $ 1,527.04 $ 615.18 $ 5,200.97 $ 4,799.03 
                      
Grand Total GU $ 10,000.00 $ 10,000.00 $ 0.00 $ 1,372.18 $ 117.09 $ 1,569.48 $ 1,527.04 $ 615.18 $ 5,200.97 $ 4,799.03 
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• Networking 
o Networking continues to be a critical component of the initiative.  During the last six 

months, networking on a local, state and national level has provided insight into the 
development of longer term key strategies as well as providing perspectives on needs 
closer to home.  See Appendix A. 

• Online Supports 
o Website:  The CRPI webpage on the College of Education website currently features 

updates on the initiative.  Current webpage work is focusing on creating a clearinghouse 
of college readiness programs and research using Symbaloo. 

o Webinars: Webinars are being studied as a vehicle for information dissemination to 
prospective students, their families and for teachers.  Several formats are being 
considered based on technology and programming available at WSU.  Additionally, 
webinars are being used as a means of keeping current with college readiness issues and 
best practices. 

o Wiki: A CRPI wiki has been created for use with high school English and Math teachers 
county-wide, focusing on college readiness and the Common Core Standards.  The Wiki 
will be introduced this coming school year to teachers via meetings with high school 
department chairs. 

• Events 
o College Readiness Leadership Summit: The WSU College Readiness Leadership Summit 

took place on Saturday, June 15 at the WSU Corbin Education Center. Fourteen 
participants representing 6 high schools, 4 student support programs, and WSU faculty 
had the opportunity to learn from, and interact with Dr. Bill Keilty (Minnesota) and Ms. 
Anabel Garza (Texas) regarding innovative college readiness programs offered in their 
school districts.  Dr. Keilty shared the innovative practices in the Lighthouse Program he 
established and that is the model for a newly designated innovative district in the Twin 
Cities area.  Ms. Garza shared the journey of Reagan High School in Austin, a school that 
went from the brink of closure just a few years ago to becoming an Early College High 
School. 

• Partnerships 
o WWPN Coalition:  The CRPI continues a partnership with the West Wichita Promise 

Neighborhood Coalition.  Seventy-nine agencies in Wichita make up the coalition with a 
focus on the Wichita West High School community and it’s feeder schools.  Dr. Granada 
serves on the WWPN steering committee. 

o Sedgwick County Youth Activity Advancement Alliance:  The WSU CRPI has joined the 
Alliance, which brings together agencies in Sedgwick County that focus on or support 
children and their families.  The Alliance will provide opportunities for networking as 
well as links to projects in which WSU can disseminate information regarding college 
readiness efforts. 

o Upbeat Press:  The CRPI is exploring a partnership with Upbeat Press, publisher of the 
Achieve College Success workbook, widely used in the state of Texas.  The focus of this 
partnership would be to establish WSU as a regional leader in the area of college 
readiness and the exploration of publisher grants to help fund projects related to 
college readiness, primarily teacher professional development. 

• Research 
o Dr. Granada and Dr. Anh Tran are working on a series of articles connecting economic 

capital, social capital and cultural capital with the college-going process. Conference 
presentations on the research focus are being pursued. 
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o An extensive collection of research articles and books focusing on multiple aspects of 
college readiness continues to be developed and indexed for the CRPI.  The College of 
Education continues to provide Dr. Granada each semester with a research graduate 
assistant to work on the collection as well as to assist with data analysis.   

• Structure/Support 
o Steering Committee: Representatives form seven area school districts make up the CRPI 

steering committee.  The committee met in the spring to provide feedback on the work 
of the initiative, to discuss the College Readiness Leadership Summit, and to guide the 
planning and development of future projects and events. 

o White Paper and Strategic Plan:  Dr. Granada, with input from the College of Education 
Dean and the Steering Committee, is in the process of writing a white paper on how 
WSU can become a regional leader in the area of college readiness.  Additionally, with 
the advent of the WSU Strategic Plan, Dr. Granada and the Steering Committee are 
working on a 5 year strategic plan for the initiative that expands upon the initial 10 key 
strategies upon with the CRPI has been operating. 

o Leadership Teams and Points of Contact:  Leadership teams and points of contact are 
being revisited as a model for information dissemination at the 38 public high schools in 
Sedgwick county.  A 12-month schedule has been created for Dr. Granada that will allow 
him more time to visit the high schools and determine which staff member is best suited 
to serve as a point of contact and to gauge readiness to establish a college readiness 
leadership team at the school. 

o Department Chairs: Year 2 of the CRPI will have a specific focus on English and 
mathematics.  Department chairs for the two subjects will be contacted for dialogue on 
Foresight 2020 goal one (bridging the gap), and will come together during the school 
year with university faculty to plan for better alignment between high school and 
university expectations. 

• Data Sharing 
o In June Dr. Granada met with Dr. Rick Muma, Dr. David Wright, and Ms. Gina Crabtree 

met to discuss WSU data that could be provided to area high schools related to 
performance of their graduates at WSU.  Based on a report sent out each year by 
Emporia State, the Office of Planning and Analysis will be generating a similar report to 
be distributed to high schools in the fall semester. 

• STRIVE Network 
o The CRPI joined the STRIVE Network in the fall of 2012, a national network focusing on 

the Cradle to Career pathway.  The network has provided opportunities through 
interactive webinars to link with successful projects focused on college readiness in a 
broader spectrum.  Dr. Granada has participated in a number of the webinars and will 
be attending the National STRIVE Network Convening at the end of September to gain a 
more in-depth knowledge of Cradle to Career projects across the United States. 

• Student Connections 
o Dr. Granada met several times during the school year with a group of students from the 

principal’s student leadership council  and the principal, Ms. Cara Ledy, at South High 
School.  These meetings were focused on gaining a student perspective of the concept 
of being ready for, and going to, college. 

o Dr. Granada worked during the summer with students in the Upward Bound Science and 
Math summer transition program.  Twice weekly sessions were held with the students 
focusing on self-awareness of themselves as learners, preparing for the rigors of college, 
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and to gain additional insights on student understanding a perspectives related to 
college. 

o Dr. Granada presented a session to the Sedgwick County Youth Leadership Council on 
college readiness. 

• Conferences/Presentations 
o Dr. Granada and Dr. Anh Tran presented at the January United School Administrators of 

Kansas conference on the issue of college readiness for English Language Learners. 
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Appendix A 
 

Networking 
Group Focus Date Participants 
STRIVE Network Webinars STRIVE webinars provide opportunities to 

network nationally with other entities 
focusing on cradle to career support. 

Multiple Multiple 
online 

Ms. Kaye Monk-Morgan, 
Director of Upward Bound 
Science and Math 

Planning for weekly seminars for the Upward 
Bound summer transition program Multiple 1-2 

Office of Financial Aid Planning for participation in the CRPI College 
Readiness Leadership Summit May/June 2 

Dr. David Wright, Office of 
Planning and Analysis 

Data discussions related to CRPI and data 
sharing with schools Ongoing 2 

County Youth Organization 
Alliance 

Participation in discussions relative to college 
readiness, youth and families Monthly 8-12 

West Wichita Promise 
Neighborhood Coalition 

Steering committee member and input 
regarding college readiness and the CRPI Monthly 14 

Sedgwick County High 
School Principals 

Information dissemination regarding the CRPI 
and the College Readiness Leadership Summit 

Spring 
Semester 38 

Wayne Jennings, College of 
Education 

Discussions regarding grants and foundations 
exploring support for CRPI Ongoing 1 

Beth Drescher, Sedgwick 
County 4-H Extension 

Discussions regarding partnerships with 4-H to 
expand CRPI awareness with smaller rural 
schools 

Ongoing 2 

Wichita South HS 
Principal’s Student 
Leadership Council 
Members 

Discussions with students and principal Cara 
Ledy on preparing for college and student 
perceptions related to college readiness 

Jan. 16 
March 12 
April 30 

 

Caleb Klein, WSU 
Foundation and 
Community 
Representatives 

Participated in discussion related to 
recruitment of diverse students and faculty Feb. 27 12 

Sedgwick County 4-H Teen 
Leadership Council 

Presentation to students, parents and staff on 
college readiness April 22 12 

CRPI Steering Committee Meeting to discuss College Readiness 
Leadership Summit, updates, and future 
planning 

May 29 9 

WSU College Readiness 
Leadership Summit 

Presentations and networking on innovative 
college readiness programs with 
representatives from area high schools, 
college readiness support programs, and WSU 
faculty 

June 15 17 
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Appendix B 

 
Proposed 3-5 Year Strategies for the College Readiness Partnerships Initiative 

 
Strategy 1: Provide opportunities for dialogue and planning to address gaps in the P-16 pipeline with 
specific emphasis on the transition from secondary to post-secondary settings. 
 
Strategy 2: Analyze systems, structures, and support programs in school districts and at Wichita State 
University focused on first year student success and develop recommendations for development. 
 
Strategy 3: Establish critical links among student support programs at Wichita State University 
focused on transition to college, first year success, and student retention. 
 
Strategy 4: Establish professional collaborations between high schools and the departments of English 
and Mathematics at Wichita State University. 
 
Strategy 5: Plan and create a summer transition program for incoming freshmen at Wichita State 
University. 
 
Strategy 6: Explore and develop technology options for P-16 professional learning, collaborative 
projects and student support. 
 
Strategy 7: Increase alignment between Wichita State University’s general education program and 
district high school programs relative to the Common Core Standards and assessments that predict 
and monitor student success. 
 
Strategy 8: Expand links between high schools, community colleges, and Wichita State University 
relative to student success and retention. 
 
Strategy 9: Inform area businesses and community organizations regarding the College Readiness 
Initiative and garner support and partnerships. 
 
Strategy 10:  In collaboration with the Office of Research and Development, explore and pursue 
collaborative grant opportunities focused on the successful transition of students from secondary level 
schools to the university. 

 
 

Note: A more comprehensive strategic plan is being developed focused on Foresight 2020, 
Kansas College and Career Standards, Smarter Balanced Assessments, and the WSU Strategic 
Plan.  Focus for the fall and spring semesters will be on strategies 1, 2, 4 and 7.  
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• Networking 
o Networking continues to be a critical component of the initiative.  This networking has 

resulted in some initial collaborative projects.  New network opportunities are being 
sought out while others are maintained.  See Appendix A. 

• Online Supports 
o Website:  The CRPI webpage on the College of Education website currently features 

updates on the initiative.  Current webpage work is focusing on creating a clearinghouse 
of college readiness programs and research with the assistance of technology experts at 
WSU. 

o Webinars: Webinars continue to be studied as one vehicle for information 
dissemination to prospective students, their families and for teachers.  Several formats 
are being considered based on technology and programming available at WSU.  
Additionally, webinars are being used as a means of keeping current with college 
readiness issues and best practices. 

o Wiki: The CRPI wiki is being developed for use with high school English and Math 
teachers county-wide, focusing on college readiness and the Common Core Standards.  
The Wiki will be introduced this spring to teachers via meetings with high school 
department chairs. 

• Events 
o WSU high school data reports, newly created for the initiative, were introduced at an 

October 3 meeting of USD 259 high school principals.  Counselors were invited to join 
principals at this meeting, along with several central office representatives.  Dr. Granada 
presented an overview of the initiative and walked participants through the various data 
sets presented in the report. 

• Partnerships 
o WWPN Coalition:  The CRPI continues a partnership with the West Wichita Promise 

Neighborhood Coalition.  Seventy-nine agencies in Wichita make up the coalition with a 
focus on the Wichita West High School community and it’s feeder schools.  Dr. Granada 
serves on the WWPN steering committee. 

o Sedgwick County Youth Activity Advancement Alliance:  The WSU CRPI continues 
membership in the Alliance, which brings together agencies in Sedgwick County that 
focus on or support children and their families.  The Alliance provides opportunities for 
networking as well as links to projects in which WSU can disseminate information 
regarding college readiness efforts. 

• Research 
o Dr. Granada and Dr. Anh Tran continue work on a series of articles connecting economic 

capital, social capital and cultural capital with the college-going process. Conference 
presentations on the research focus are being pursued. 

o An extensive collection of research articles and books focusing on multiple aspects of 
college readiness continues to be developed and indexed for the CRPI.  The College of 
Education continues to provide Dr. Granada each semester with a research graduate 
assistant to work on the collection as well as to assist with data analysis.   

• Structure/Support 
o Steering Committee: Representatives from seven area school districts make up the CRPI 

steering committee.  The committee met in the fall to provide feedback on the work of 
the initiative, to discuss the long-range strategic plan, and to guide the planning and 
development of future projects and events. 
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o White Paper and Strategic Plan:  Dr. Granada, with input from the College of Education 
Interim Dean and the Steering Committee, is in the process of writing a proposal on how 
WSU can become a regional leader in the area of college readiness.  Additionally, Dr. 
Granada and the Steering Committee are working on a 5 year strategic plan for the 
initiative that expands upon the initial 10 key strategies upon with the CRPI has been 
operating. 

o Leadership Teams and Points of Contact:  Leadership teams and points of contact are 
being revisited as a model for information dissemination at the 38 public high schools in 
Sedgwick county.  Initial points of contact have been established with USD 259 central 
office coordinators and high school principals. 

o Department Chairs: Year 2 of the CRPI has a specific focus on English and mathematics.  
Department chairs for the two subjects have been contacted to arrange a dialogue on 
Foresight 2020 goal one (bridging the gap), and plans are being developed to bring them 
together with university faculty to plan for better alignment between high school and 
university expectations.  

• Data Sharing 
o Dr. David Wright and the Office of Planning and Analysis generated high school data 

reports for 16 high schools in Sedgwick County.  These reports are being presented to 
high school administrators in a variety of ways.  The reports highlight areas of need for 
discussion and alignment with specific focus on remedial coursework. 

• STRIVE Network 
o The CRPI joined the STRIVE Network in the fall of 2012, a national network focusing on 

the Cradle to Career pathway.  The network has provided opportunities through 
interactive webinars to link with successful projects focused on college readiness in a 
broader spectrum.  Dr. Granada attended the National STRIVE Network Convening at 
the end of September to gain a more in-depth knowledge of Cradle to Career projects 
across the United States.  With pending changes to the STRIVE Network requirements 
for membership, Dr. Granada is examining how the CRPI can remain linked to the 
Network. 

• Student Connections 
o Dr. Granada has continued meeting with a group of students from the principal’s 

student leadership council and the principal, Ms. Cara Ledy, at South High School.  These 
meetings were focused on gaining a student perspective of the concept of being ready 
for, and going to, college. 

o Dr. Granada completed work in July with students in the Upward Bound Science and 
Math summer transition program.  The students provided feedback regarding the pilot 
program, and Dr. Granada reviewed the evaluative feedback with Kaye Monk-Morgan, 
the Upward Bound director, with plans on continuing to develop this component during 
the summer of 2014. 

• Presentations 
o Dr. Granada presented on the topic of college readiness at the November 22 joint 

professional development learning lunch between College of Education faculty and USD 
259 math and language arts coordinators. 
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Appendix A 
 

Networking 
Group Focus Date Participants 
STRIVE Network Webinars STRIVE webinars provide opportunities to 

network nationally with other entities 
focusing on cradle to career support. 

Multiple Multiple 
online 

STRIVE Convening National conference provided networking 
across Cradle to Career projects 

Sept. 25-
27 400 

Ms. Kaye Monk-Morgan, 
Director of Upward Bound 
Science and Math 

Evaluation of summer seminars focusing on 
college readiness Multiple 1-2 

Dr. David Wright, Office of 
Planning and Analysis and 
Dr. Rick Muma, Office of 
the VP for Academic 
Affairs 

Data discussions related to CRPI and data 
sharing with schools; HS reports 

Ongoing 3 

Youth Activity 
Advancement Alliance 

Participation in discussions relative to college 
readiness, youth and families 

Monthly 
Aug.-May 8-12 

West Wichita Promise 
Neighborhood Coalition 

Steering committee member and input 
regarding college readiness and the CRPI Monthly 14 

USD 259 High School 
Principals 

Information dissemination regarding the CRPI 
and the WSU High School reports Oct. 3 30 

Wayne Jennings, College of 
Education 

Discussions regarding grants and foundations 
exploring support for CRPI Ongoing 2 

Wichita South HS 
Principal’s Student 
Leadership Council 
Members 

Discussions with students and principal Cara 
Ledy on preparing for college and student 
perceptions related to college readiness Oct. 22 20 

CRPI Steering Committee Meeting to discuss College Readiness 
Leadership Summit, updates, and future 
planning 

Oct. 17 9 

WSU College Readiness 
Leadership Summit 

Presentations and networking on innovative 
college readiness programs with 
representatives from area high schools, 
college readiness support programs, and WSU 
faculty 

June 15 17 
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Appendix B 

 
Proposed 3-5 Year Strategies for the College Readiness Partnerships Initiative 

 
Strategy 1: Provide opportunities for dialogue and planning to address gaps in the P-16 pipeline with 
specific emphasis on the transition from secondary to post-secondary settings. 
 
Strategy 2: Analyze systems, structures, and support programs in school districts and at Wichita State 
University focused on first year student success and develop recommendations for development. 
 
Strategy 3: Establish critical links among student support programs at Wichita State University 
focused on transition to college, first year success, and student retention. 
 
Strategy 4: Establish professional collaborations between high schools and the departments of English 
and Mathematics at Wichita State University. 
 
Strategy 5: Plan and create a summer transition program for incoming freshmen at Wichita State 
University. 
 
Strategy 6: Explore and develop technology options for P-16 professional learning, collaborative 
projects and student support. 
 
Strategy 7: Increase alignment between Wichita State University’s general education program and 
district high school programs relative to the Common Core Standards and assessments that predict 
and monitor student success. 
 
Strategy 8: Expand links between high schools, community colleges, and Wichita State University 
relative to student success and retention. 
 
Strategy 9: Inform area businesses and community organizations regarding the College Readiness 
Initiative and garner support and partnerships. 
 
Strategy 10:  In collaboration with the Office of Research and Development, explore and pursue 
collaborative grant opportunities focused on the successful transition of students from secondary level 
schools to the university. 

 
 

Note: A more comprehensive strategic plan is being developed focused on Foresight 2020, 
Kansas College and Career Standards, the new Kansas College and Career Readiness Standards 
assessments, and the WSU Strategic Plan.  Focus for the spring semester will be on strategies 1, 
2, 4, 5, 7 and 8.  
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Appendix C 
WSU College Readiness Partnership Initiative Expenditures 

July –December, 2013 
 

Account Account Title Adjusted 
Budget 

Year to Date Available 
Balance 

2062 Postage Charge Non DISC 0.00 5.16 (5.16) 
2511 Private Vehicle Mileage-In State 0.00 222.88 (222.88) 
2512 Private Vehicle Mileage-Out of State 0.00 8.96 (8.96) 
2522 Hire of Passenger Cars-Out of State 0.00 111.33 (111.33) 
2572 Airplane, Bus and RR Fares-Out of State 0.00 565.40 (565.40) 
2581 Subsistence (Meals-Lodge) In State 0.00 157.45 (157.45) 
2582 Subsistence (Meals-Lodge) Out of State 0.00 695.12 (695.12) 
2591 Non-Subsistence Items – In State 0.00 14.50 (14.50) 
2592 Non-Subsistence Items - Out of State 0.00 84.00 (84.00) 
2620 Honorariums 0.00 500.00 (500.00) 
2621 Honorariums – Other (Reimb Travel) 1000.00 581.60 418.40 
2661 Job Related Training & Conference Registration 1,000.00 580.00 420.00 
2690 Other Fees 12,000.00 0.00 12,000.00 
2970 Official Hospitality 0.00 541.22 (541.22) 
3608 Prof & Scientific Supplies – BPC Purchase 0.00 21.60 (21.60) 
3710 Stationery and Office Supplies 0.00 365.53 (365.53) 
3720 Data Processing Supplies 161.00 161.00 0.00 

Report Total (of all records) (14,161.00) (4,615.75)  
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• Networking 
o Networking continues to serve as a means to link CRPI with local agencies and 

organizations that work with area youth.  The focus of the networking is to seek out 
possible partnership projects, expand awareness of what college readiness means and 
requires, and to provide information regarding WSU student support programs. 

o WWPN Community Conversations: On Jan. 11 Dr. Granada co-facilitated with Principal 
Joel Hudson a dialogue with students and community members of the West High School 
neighborhood regarding college readiness. 

• Online Supports 
o Website:  The CRPI webpage on the College of Education website currently features a 

link to a Symbaloo webpage that provides button links to a variety of college readiness 
websites.  An additional Symbaloo is being developed featuring WSU links, while the 
original one is being updated and expanded. 

o Wiki: The CRPI wiki is still being developed for use with high school English and Math 
teachers county-wide, focusing on college readiness and the Common Core Standards.  
The Wiki will be an area of discussion for the CRPI Steering Committee following the 
spring Dinner and Dialogue event being held with WSU math and English faculty and 
area math and English high school department chairs. 

• Events 
o ACHIEVE College Success Workshop: Representatives from area high schools attended a 

full-day workshop on May 2 hosted by the CRPI.  The workshop featured Mr. Raymond 
Gerson, author of ACHIEVE College Success. 

o Dinner and Dialogue: Area high school department chairs networked with WSU faculty 
from the English and math departments in an evening of dinner followed by focused 
dialogue regarding the gap that exists between the content and skills taught in K-12 and 
those required to be successful in college. 

• Partnerships 
o WWPN Coalition:  The CRPI continues a partnership with the West Wichita Promise 

Neighborhood Coalition.  Seventy-nine agencies in Wichita make up the coalition with a 
focus on the Wichita West High School community and its feeder schools.  Dr. Granada 
serves on the WWPN steering committee, and West HS is represented on the CRPI 
steering committee.  The United Way, which coordinates the work of the Coalition, has 
earmarked a million dollars to support the work of the Coalition.  WWPN meetings have 
expanded awareness of the Cradle to Career concept adopted by Promise 
Neighborhood programs. 

o Sedgwick County Youth Activity Advancement Alliance:  The WSU CRPI continues 
membership in the Alliance, which brings together agencies in Sedgwick County that 
focus on or support children and their families.  The Alliance provides opportunities for 
networking as well as links to projects in which WSU can disseminate information 
regarding college readiness efforts.  

• Research 
o Dr. Granada and Dr. Anh Tran continue work on a series of articles connecting economic 

capital, social capital and cultural capital with the college-going process. Conference 
presentations on the research focus are being pursued. 

o A variety of individuals in the College of Education and from Academic Affairs routinely 
provide Dr. Granada with information they receive related to college readiness, adding 
to the research article collection being maintained by the CRPI. 

• Structure/Support 
o Steering Committee: Representatives from seven area school districts make up the CRPI 

steering committee.  The committee met in the spring during the ACHIEVE College 
Success workshop to provide feedback on the work of the initiative, to discuss the long-
range strategic plan, and to guide the planning and development of future projects and 
events. 
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o Points of Contact:  Dr. Granada has begun regularly networking with the USD 259 
instructional leads in the areas of math and English/Language Arts.  This partnership 
contributed to the success of the first Dinner and Dialogue event and has been 
additionally supported by the College of Education’s Learning Lunches with USD 259, 
supported by the WTQP grant. 

• AdvancED Accreditation: Dr. Granada served on accreditation teams for Wichita Southeast, 
South and North High Schools during the fall and spring.  The visits provided in-depth insights 
into the operations of the three schools, the role of college readiness in each, and provided the 
opportunity to network with other team members relative to high school success. 

• Student Connections 
o Dr. Granada presented a session on creative and critical thinking to Upward Bound 

student participants on January 9. 
o Dr. Granada has continued meeting with a group of students from the principal’s 

student leadership council and the principal, Ms. Cara Ledy, at South High School.  These 
meetings were focused on gaining a student perspective of the concept of being ready 
for, and going to, college. 

o Dr. Granada with students in the Upward Bound Science and Math summer transition 
program in June.  Nine students participated in activities with Dr. Granada aimed at 
expanding their awareness of their learning profiles and development of college 
readiness “soft skills.” An additional component of the transition program involved one 
of the Upward Bound staff working with the students using the ACHIEVE College Success 
workbook. 

• College Board Membership: Dr. Granada collected the needed data and applied for WSU 
membership to The College Board.  Current status is pending until October when delegates 
approve pending members at the annual College Board Forum. 
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Appendix A 
 

Networking 
Group Focus Date Participants 
Ms. Kaye Monk-Morgan, 
Director of Upward Bound 
Science and Math 

Planning of summer seminars focusing on 
college readiness Multiple 1-2 

Dr. Shirley Lefever-Davis, 
College of Education 
Interim Dean 

Monthly meetings regarding the work of the 
CRPI Ongoing 2 

Youth Activity 
Advancement Alliance 

Participation in discussions relative to 
college readiness, youth and families Monthly  12-20 

West Wichita Promise 
Neighborhood Coalition 

Steering committee member and input 
regarding college readiness and the CRPI Monthly 20 

USD 259 Instructional 
Leadership Team 

Learning Lunches focused on establishing 
ongoing dialogue between WSU’s 
department of Curriculum and Instruction 
and USD 259 

Ongoing 20 

Wichita South HS 
Principal’s Student 
Leadership Council 
Members 

Discussions with students and principal Cara 
Ledy on preparing for college and student 
perceptions related to college readiness Jan. 28 20 

USD 259 Math and English 
Department Chairs 

Presentation and discussion regarding the 
work of the CRPI Feb. 3 15 

Ms. Alicia Sanchez and Dr. 
Christine Schneikart-
Luebbe 

Meetings to discuss MOSAIC LLC and 
student summer transition project ideas 

Feb. 10 & 
18 3 

Dr. Darren Defrain, WSU 
English Department 

Meeting to discuss and plan for the CRPI 
Dinner and Dialogue event March 6 2 

Foster Grandparent 
Organization, Downtown 
Senior Center 

Presentation to foster grandparents on 
mentoring and college readiness March 27 80 

English Department Class Led discussion on college readiness with LAS 
students in Dr. Defrain’s English class April 15 12 

Dr. Rick Muma, Office of 
Academic Affairs 

Budget and planning discussion April 21 2 

College Board Dream 
Deferred/Preparate Joint 
Conference 

Opportunity to network with educators 
across the country focused on students of 
color and college readiness 

April 23-
25 multiple 

CRPI Steering Committee Meeting to discuss CRPI updates and future 
planning May 2 10 

WSU College Readiness 
Leadership Summit 

ACHIEVE College Success Workshop 
presented by author Raymond Gerson May 2 29 

WSU College Readiness 
Dinner and Dialogue 

Event bringing together area English and 
math high school department chairs with 
WSU English and math faculty to discuss 
gaps that exist between K-12 and higher 
education in the respective areas 

May 5 27 
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Appendix B 

 
Proposed 3-5 Year Strategies for the College Readiness Partnerships Initiative 

 
Strategy 1: Provide opportunities for dialogue and planning to address gaps in the P-16 pipeline with 
specific emphasis on the transition from secondary to post-secondary settings. 
 
Strategy 2: Analyze systems, structures, and support programs in school districts and at Wichita State 
University focused on first year student success and develop recommendations for development. 
 
Strategy 3: Establish critical links among student support programs at Wichita State University 
focused on transition to college, first year success, and student retention. 
 
Strategy 4: Establish professional collaborations between high schools and the departments of English 
and Mathematics at Wichita State University. 
 
Strategy 5: Plan and create a summer transition program for incoming freshmen at Wichita State 
University. 
 
Strategy 6: Explore and develop technology options for P-16 professional learning, collaborative 
projects and student support. 
 
Strategy 7: Increase alignment between Wichita State University’s general education program and 
district high school programs relative to the Common Core Standards and assessments that predict 
and monitor student success. 
 
Strategy 8: Expand links between high schools, community colleges, and Wichita State University 
relative to student success and retention. 
 
Strategy 9: Inform area businesses and community organizations regarding the College Readiness 
Initiative and garner support and partnerships. 
 
Strategy 10:  In collaboration with the Office of Research and Development, explore and pursue 
collaborative grant opportunities focused on the successful transition of students from secondary level 
schools to the university. 
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Appendix C 
WSU College Readiness Partnership Initiative Expenditures 

Fiscal Year 2014 
 

Acct Code Expenditure Description Amount 
 Postage Charge Non DISC $107.49 
2320 Building Space Rental 150.00 
2330 Equipment Rental 98.00 
2511 Private Vehicle Mileage-In State 222.88 
2512 Private Vehicle Mileage-Out of St 13.44 
2522 Hire of Passenger Cars-Out of State 573.33 
2572 Airplane, Bus & RR Fares-Out of St 1,955.90 
2581 Subsistence (Meals-Lodge) In State 157.45 
2582 Subsistence (Meals-Lodge) Out of St 1,198.84 
2591 Non-Subsistence Items-In State 14.50 
2592 Non-Subsistence Items-Out of State 179.00 
2621 Honorm-Other (Reimb Travel Exps) 581.60 
2620 Honorariums 500.00 
2661 Job Related Training & Conf Registr 1,660.00 
2790 Other Professional Fees 1,500.00 
2970 Official Hospitality 1,485.52 
3608 Prof & Scient Supplies-BPC Purchase 2,414.86 
3690 Other Prof Scientific Suppl & Mat 25.98 
3710 Stationery and Office Supplies 1,549.54 
3720 Data Processing Supplies 161.00 
3800 Research Supplies 90.00 

Total Expenditures $14,639.33 
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• Networking 
o Networking continues to serve as a means to link CRPI with local agencies and 

organizations that work with area youth.  The focus of the networking is to seek out 
possible partnership projects, expand awareness of what college readiness means and 
requires, and to provide information regarding WSU student support programs. 

• Online Supports 
o Website:  The CRPI webpage on the College of Education website currently features a 

link to a Symbaloo webpage that provides button links to a variety of college readiness 
websites.  An additional Symbaloo is being developed featuring WSU links, while the 
original one is being updated and expanded.  The webpage is in development to be 
moved from within the College of Education webpages to a more visible university spot. 

• Partnerships 
o WWPN Coalition:  The CRPI continues a partnership with the West Wichita Promise 

Neighborhood Coalition.  Seventy-nine agencies in Wichita make up the coalition with a 
focus on the Wichita West High School community and its feeder schools.  The United 
Way, which coordinates the work of the Coalition, has earmarked a million dollars to 
support the work of the Coalition.  WWPN meetings have expanded awareness of the 
Cradle to Career concept adopted by Promise Neighborhood programs. 

o Sedgwick County Youth Activity Advancement Alliance:  The WSU CRPI continues 
membership in the Alliance, which brings together agencies in Sedgwick County that 
focus on or support children and their families.  The Alliance provides opportunities for 
networking as well as links to projects in which WSU can disseminate information 
regarding college readiness efforts.  

• Research 
o Dr. Granada, Dr. Anh Tran and Dr. Aaron Rife are working on a series of articles 

connecting economic capital, social capital, cultural capital and human capital with the 
college-going process. The team will be presenting on the topic at the College Board 
Diversity Conferences in March. 

o A variety of individuals in the College of Education and from Academic Affairs routinely 
provide Dr. Granada with information they receive related to college readiness, adding 
to the research article collection being maintained by the CRPI. 

• Structure/Support 
o Steering Committee: The CRPI Steering Committee was expanded to 19 members in the 

fall with representatives from 4 area school districts.  The expanded group is made up of 
8 administrators, 2 teachers (math and English), 1 counselor, 3 central office personnel, 
and 5 educators involved in college readiness (i.e. AVID). 

o Points of Contact:  Dr. Granada to network with the USD 259 instructional leads in the 
areas of math and English/Language Arts.  On December 5, Dr. Granada provided an 
overview of the WSU High School Reports to instructional leads from all content areas at 
a WSU/USD 259 Lunch and Learn session. 

• Student Connections 
o Dr. Granada worked once again with students in the Upward Bound Science and Math 

summer transition program in June and July.  Nine students participated in activities 
with Dr. Granada aimed at expanding their awareness of their learning profiles and 
development of college readiness “soft skills.”  

• College Board Membership 
o Dr. Granada received notification in December that WSU had been approved for 

membership in The College Board.  The membership comes with discounts for products, 
services and conferences/training.  Upon receipt of membership materials, WSU 
delegates will be designated for the academic assembly council, college scholarship 
service council and guidance and admissions council.  Membership dues will be paid 
annually from the CRPI operating budget. 
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Appendix A 
 

Networking 
Group Focus Date Participants 
Ms. Kaye Monk-Morgan, 
Director of Upward Bound 
Science and Math 

Planning of summer seminars focusing on 
college readiness, exploration of 
collaborative research projects, discussions 
regarding a WSU summer transition 
program 

Multiple 1-2 

Dr. Shirley Lefever-Davis, 
College of Education 
Interim Dean 

Monthly meetings regarding the work of the 
CRPI Ongoing 2 

Youth Activity 
Advancement Alliance 

Participation in discussions relative to 
college readiness, youth and families Monthly  12-20 

West Wichita Promise 
Neighborhood Coalition 

Coalition input regarding college readiness 
and the CRPI Quarterly 20-30 

USD 259 Instructional 
Leadership Team 

Learning Lunches focused on establishing 
ongoing dialogue between WSU’s 
department of Curriculum and Instruction 
and USD 259 

Ongoing 12 

Wichita North High School 
JAG (Jobs for America’s 
Graduates) Program 

Discussion and class visit with Nicole 
Childers, JAG specialist, regarding working 
with JAG classes at North. 

  

USD 259 Math and English 
Department Chairs 

Presentation and discussion regarding the 
WSU High School Reports and USD 259 data Dec. 5 12 

USD 259 Math 
Department Chairs 

Invitation to attend and contribute to 
department chair meetings focused on 
changes in courses and new textbook 
adoptions 

Multiple 12 

CRPI Steering Committee Fall meeting to discuss CRPI updates and 
future planning Sept. 30 20 

WSU Junior Orientation 
Day 

Presentation to potential WSU students on 
college readiness Oct. 27 12 
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Appendix B 

 
Draft: Strategies for the College Readiness Partnership Initiative 

2015-2018 
 
Strategy 1: Provide opportunities for information sharing, networking and professional learning to 
address gaps in the P-16 pipeline with specific emphasis on the transition from secondary to post-
secondary settings. (Foresight 2020 Goals 1, 2 and 3) 
 
Strategy 2: Develop and extend professional collaboration opportunities between high schools and the 
departments of English and Mathematics at Wichita State University focused on increasing alignment 
between district high school instructional guides and first year courses at WSU relative to the Kansas 
College and Career Readiness Standards and assessments that predict and monitor student success. 
(Foresight 2020 Goal 1) 
 
Strategy 3: In collaboration with the Office of Planning and Analysis, create and analyze data reports 
reflecting performance of first year WSU students (SR’s) and use the reports with high schools and 
districts to address college readiness development and improvement areas. (Foresight 2020, Goal 1) 
 
Strategy 4: Collaborate with student support programs at Wichita State University focused on 
transition to college, first year success, and student retention with a focus on helping high schools 
develop parallel supports within their college readiness programs and strategies. (Foresight 2020, 
Goal 1) 
 
Strategy 5: Study transition plans and programs in place at universities around the county and design 
a menu of options viable for adoption and customization at WSU and area high schools.(Foresight 
2020, Goal 1) 
 
Strategy 6: Explore and develop technology options for P-16 professional learning, collaborative 
projects and student support. 
 
Strategy 7: Serve as a conduit to link high schools, community colleges, and Wichita State University 
relative to student success and retention.(Foresight 2020, Goals 1 and 2) 
 
Strategy 8: Inform area businesses and community organizations regarding the College Readiness 
Initiative and garner support and partnerships. (Foresight 2020, Goals 2 and 3) 
 
Strategy 9:  In collaboration with the Office of Research and Development, explore and pursue 
collaborative grant opportunities focused on the successful transition of students from secondary level 
schools to the university. (Foresight 2020, Goals 1, 2 and 3). 
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Appendix C 
WSU College Readiness Partnership Initiative Expenditures 

Fiscal Year 2014 
 

Acct Code Expenditure Description Amount 
1200 Student Salaries – Regular $467.50 
1210 Student Salaries – WS – WSU Match $422.87 
2062 Postage Charge Non DISC 0.48 
2511 Private Vehicle Mileage-In State $3.62 
2512 Private Vehicle Mileage-Out of St $4.48 
2572 Airplane, Bus & RR Fares-Out of St $167.70 
2582 Subsistence (Meals-Lodge) Out of St $693.86 
2591 Non-Subsistence Items-In State $18.00 
2592 Non-Subsistence Items-Out of State $118.84 
2661 Job Related Training & Conf Registr $815.00 
2970 Official Hospitality $305.73 
3608 Prof & Scient Supplies-BPC Purchase $785.21 
3690 Other Prof Scientific Suppl & Mat $20.68 
3710 Stationery and Office Supplies $270.16 
3800 Research Supplies $15.00 
Committed Fringe Benefits  
1760 State Leave Pymt Assessment $2.82 
1970 Workers Compensation $2.20 

Total Expenditures $4,114.15 
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College Readiness Initiative Steering Committee 

2014-2015 Academic Year 
 

Name Representing Role Contact 
P. J. Reilly  Valley Center HS, USD 262 Director, CTE and College and 

Career Readiness 
pj.reilly@usd262.net  

Cara Ledy  South HS, USD 259 Principal cledy@usd259.net  
Ruthann Harris  East HS, USD 259 English Teacher rharris@usd259.net  
Sherman Padgett  North HS, USD 259 Principal spadgett@usd259.net  
Leroy Parks  Learning2 eSchool, USD 259 Principal lparks@usd259.net  
Dr. Bill Kelley  Eisenhower HS, USD 265 Principal bkelley@goddardusd.com  
Susan Perkins  Goddard HS, USD 265 Asst. Principal sperkins@goddardusd.com  
Benjamin Mitchell Spaght Elementary, USD 259 Principal bmitchell@usd259.net   
Dr. Sheila Rathbun  Maize USD 266 Director of Instruction srathbun@usd266.com  
Dr. Charlene Laramore  Derby USD 260 Asst. Supt. of Curriculum claramore@usd260.com 
Ms. Carla VanCleave South HS, USD 259 Math Dept. Chair cvancleave@usd259.net  
Ms. Nichole Childers North HS, USD 259 JAG Specialist Niki.childers@jagkansas.org  
Ms. Lori Doyle Southeast HS, USD 259 Principal ldoyle@usd259.net  
Ms. Joan Krack Valley Center HS, USD 262 Jr/Sr Counselor Joan.krack@usd262.net  
Mr. Eric Filippi West HS, USD 259 Asst. Principal efilippi@usd259.net  
Ms. Sandy Price East HS, USD 259 AVID Co-coordinator Sprice1@usd259.net  
Ms. Logan Stork North HS, USD 259 College Career Center Director jstork@usd259.net  
Ms. Patty Stuever Wichita USD 259 Student Leadership Coordinator pstuever@usd259.net  
Ms. Margaret Foncannon Southeast HS, USD 259 Data Leader/AVID Coordinator mfoncannon@usd259.net  
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Dr. Jim Granada 
 

  

40



• Networking 
o Networking continues to serve as a means to link CRPI with local agencies and 

organizations that work with area youth.  The focus of the networking is to seek out 
possible partnership projects, expand awareness of what college readiness means and 
requires, and to provide information regarding WSU student support programs. 

• Online Supports 
o Website:  The CRPI webpage on the College of Education website currently features a 

link to a Symbaloo webpage that provides button links to a variety of college readiness 
websites.  An additional Symbaloo is being developed featuring WSU links, while the 
original one is being updated and expanded.  The webpage is in development to be 
moved from within the College of Education webpages to a more visible university spot. 

• Partnerships 
o WWPN Coalition:  The CRPI continues a partnership with the West Wichita Promise 

Neighborhood Coalition.  Seventy-nine agencies in Wichita make up the coalition with a 
focus on the Wichita West High School community and its feeder schools.  The United 
Way, which coordinates the work of the Coalition, has earmarked a million dollars to 
support the work of the Coalition.  WWPN meetings have expanded awareness of the 
Cradle to Career concept adopted by Promise Neighborhood programs. 

o Sedgwick County Youth Activity Advancement Alliance:  The WSU CRPI continues 
membership in the Alliance, which brings together agencies in Sedgwick County that 
focus on or support children and their families.  The Alliance provides opportunities for 
networking as well as links to projects in which WSU can disseminate information 
regarding college readiness efforts.  

• Research 
o Dr. Granada, Dr. Anh Tran and Dr. Aaron Rife presented at the College Board Preparate 

Conference in New Orleans in March. The team continues working on a series of articles 
focusing on the links between college readiness, developmental psychology, and social 
can cultural capital. 

o Dr. Granada and Ms. Kaye Monk-Morgan, director of Upward Bound Math/Science, 
have begun to explore a study stemming from the college readiness sessions provided 
by the CRPI to summer participants of the Upward Bound summer bridge program. The 
study would focus on the impact of the summer support sessions on college success. 

• Structure/Support 
o Steering Committee: The CRPI Steering Committee continues to support the work of the 

CRPI by providing input and support on the goals and strategies of the CRPI.  
Membership on the committee reflects a strong level of support with members 
continuing to serve since their original invitation to be on the committee. 

o WSU’s Academic Affairs office continues to provide support for the CRPI by providing 
the initiative with an operating budget.  Academic Affairs has also included the CRPI in 
reports being developed for accreditation. 

• Student Connections 
o Dr. Granada worked once again with students in the Upward Bound Science and Math 

summer transition program in June and July.  Twelve students participated in activities 
with Dr. Granada aimed at expanding their awareness of their learning profiles and 
development of college readiness “soft skills.”  

• College Board Membership 
o The following delegates have been selected to represent WSU’s membership in the 

College Board: 
 Academic Assembly – Dr. Jim Granada, Director of WSU CRPI 
 Scholarship Service Assembly – Ms. Sheelu Surender, Director of Financial Aid 
 Guidance and Admissions Assembly – Mr. Bobby Gandu, Director of Admissions 
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Networking: January-June, 2015 
 
Group Focus  Date Participants 
Wichita Southeast HS 
Leadership Team 

WSU High School Report discussion 01/06/15 
01/23/15 12 

Dr. David Wright & Tiffany 
Franks 

WSU High School Reports debrief 01/22/15 3 

WSU Foundation – Jessica 
Treadwell 

CRPI Information Sharing 01/27/15 2 

First Year Experience 
Conference 

Conference on topics relative to the first 
year of attending a college or community 
college 

02/06/15-
02/09/15 Multiple 

College Board Diversity 
Conference: Preparate 

Conference on topics relative to Latinos and 
educational opportunities 

03/08/15-
03/11/15 Multiple 

Sedgwick County HS 
English Department Chairs 

CRPI Dinner and Dialogue focusing on 
closing the achievement gap between HS 
and college 

04/06/15 30 

Sedgwick County HS Math 
Department Chairs 

CRPI Dinner and Dialogue focusing on 
closing the achievement gap between HS 
and college 

04/07/15 20 

WSU Junior Orientation 
Day Presentations 

Prospective high school students and their 
parents – preparing for differences between 
high school and college 

04/10/15 
& 
04/20/15 

30 

Dr. Darren Defrain & Dr. 
Katie Mason 

Follow up workshop planning stemming 
from ELA Dinner and Dialogue 05/05/15 3 

Kim Moore, Director for 
Workforce, Professional 
and Community Education 

Planning for proposed WSU Advanced 
Placement Summer Institute Multiple 2 

Ms. Kaye Monk-Morgan, 
Director of Upward Bound 
Science and Math 

Planning of summer seminars focusing on 
college readiness, exploration of 
collaborative research projects, discussions 
regarding a WSU summer transition 
program 

Multiple 1-2 

Dr. Shirley Lefever-Davis, 
College of Education 
Interim Dean 

Monthly meetings regarding the work of the 
CRPI Ongoing 2 

Youth Activity 
Advancement Alliance 

Participation in discussions relative to 
college readiness, youth and families Monthly  12-20 

West Wichita Promise 
Neighborhood Coalition 

Coalition input regarding college readiness 
and the CRPI Quarterly 20-30 
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Strategies for the College Readiness Partnership Initiative: 2015-2018 
Introduction 
 

The WSU College Readiness Partnership Initiative was established to address and work towards closing the gaps that exist between graduating high school students and success 
at Wichita State University.  Additionally, the CRPI serves as resource for professional learning, data analysis, program planning, research and information dissemination related 
to the transition of students from high school to post-secondary settings.  Entering the fourth year of planning, development and implementation, the CRPI proposes a three 
year focus on the following goals and strategies targeted at increasing enrollment, student success, and the recognition of Wichita State University as a regional leader in the 
area of college readiness. 
 
Goal 1: To analyze and close the gaps between expectations at the K-12 level and those of institutes of higher education. 
 

• Strategy 1: Provide opportunities for information sharing, networking and professional learning to address gaps in the P-16 pipeline with specific  emphasis on the  
                     transition from secondary to post-secondary settings. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4) 

• Strategy 2: Develop and extend professional collaborative opportunities between high schools and the WSU departments of English and Mathematics focused on  
                     increasing alignment between district high school instructional guides and first year courses at WSU relative to the Kansas College and Career Readiness  
                     Standards and assessments that predict and monitor student success. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4) 

 
Goal 2: To provide resources, professional learning experiences, and opportunities for collaborative support to high schools and community colleges to aid in the preparation 
of students for the challenges of a post-secondary setting. 

 
• Strategy 1: In collaboration with the Office of Planning and Analysis, create and analyze data reports reflecting performance of first year WSU students (SR’s) and 

use the reports with high schools and districts to address college readiness development and improvement areas. (Foresight 2020, Goal 1; WSU Goal 3) 
• Strategy 2: Explore and develop technology options for P-16 professional learning, collaborative projects and student support. (WSU Goal 4) 
• Strategy 3: Serve as a conduit to link high schools, community colleges, and Wichita State University relative to student success and retention.  

                                   (Foresight 2020, Goal 1; WSU Goals 3, 5 & 6) 
• Strategy 4: Inform area businesses and community organizations regarding the College Readiness Initiative and garner support and partnerships.    

                    (Foresight 2020, Goal 1; WSU Goal 3) 
• Strategy 5: Apply for authorization and establish a WSU Advanced Placement Summer Institute that, over time, will include Pre-AP sessions for middle school and  

                     high school teachers. 
 
Goal 3: To examine, fund and implement models of support for students transitioning from high schools to post-secondary settings. 
 

• Strategy 1: Collaborate with student support programs at Wichita State University focused on transition to college, first year success, and student retention  
                     with a focus on helping high schools develop parallel supports within their college readiness programs and strategies. (Foresight 2020, Goal 1;   
                     WSU Goals 5 & 6) 

• Strategy 2: Study transition plans and programs in place at universities around the country and design a menu of options viable for adoption and  
                     customization at WSU and area high schools.(Foresight 2020, Goal 1; WSU Goals 2 & 5) 

• Strategy 3:  In collaboration with the Office of Research and Development, explore and pursue collaborative grant opportunities focused on the successful  
                      transition of students from secondary level schools to the university. (Foresight 2020, Goal 1; WSU Goal 2). 
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Appendix C 
WSU College Readiness Partnership Initiative Expenditures 

Fiscal Year 2015 
 

Acct Code Expenditure Description Amount 
1200 Student Salaries – Regular $1,139.00 
1210 Student Salaries – WS – WSU Match $1,126.23 
2062 Postage Charge Non DISC $57.70 
2511 Private Vehicle Mileage-In State $3.62 
2512 Private Vehicle Mileage-Out of St $4.48 
2572 Airplane, Bus & RR Fares-Out of St $167.70 
2582 Subsistence (Meals-Lodge) Out of St $1,633.50 
2591 Non-Subsistence Items-In State $18.00 
2592 Non-Subsistence Items-Out of State $182.84 
2661 Job Related Training & Conf Registr $1,145.00 
2910 Dues Mbsp Subs (In Agy Name Only) $325.00 
2970 Official Hospitality $305.73 
3200 Food $432.12 
3608 Prof & Scient Supplies-BPC Purchase $1,748.31 
3690 Other Prof Scientific Suppl & Mat $1,238.20 
3708 Stationery, Office & DP Suppl-BPC $35.99 
3710 Stationery and Office Supplies $1,612.68 
3800 Research Supplies $532.50 
3908 Other Supplies, Mat & Parts - BPC $25.00 
Committed Fringe Benefits  
1760 State Leave Pymt Assessment $6.85 
1970 Workers Compensation $5.34 

Total Expenditures $11,745.79 
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College Readiness Initiative Steering Committee 
2015-2016 Academic Year 

 
Name Representing Role Contact 

P. J. Reilly  Valley Center HS, USD 262 Director, CTE and College and 
Career Readiness 

pj.reilly@usd262.net  

Cara Ledy  South HS, USD 259 Principal cledy@usd259.net  
Ruthann Harris  East HS, USD 259 English Teacher rharris@usd259.net  
Sherman Padgett  North HS, USD 259 Principal spadgett@usd259.net  
Leroy Parks  Learning2 eSchool, USD 259 Principal lparks@usd259.net  
Dr. Bill Kelley  Eisenhower HS, USD 265 Principal bkelley@goddardusd.com  
Susan Perkins  Goddard HS, USD 265 Asst. Principal sperkins@goddardusd.com  
Benjamin Mitchell Central Office, USD 259 Director of Recruitment, Staffing 

and Talent Management 
bmitchell@usd259.net   

Dr. Sheila Rathbun  Maize USD 266 Director of Instruction srathbun@usd266.com  
Dr. Charlene Laramore  Derby USD 260 Asst. Supt. of Curriculum claramore@usd260.com 
Ms. Carla VanCleave South HS, USD 259 Math Dept. Chair cvancleave@usd259.net  
Ms. Nichole Childers North HS, USD 259 JAG Specialist Niki.childers@jagkansas.org  
Ms. Lori Doyle Southeast HS, USD 259 Principal ldoyle@usd259.net  
Ms. Joan Krack Valley Center HS, USD 262 Jr/Sr Counselor Joan.krack@usd262.net  
Mr. Eric Filippi Coleman MS, USD 259 Asst. Principal efilippi@usd259.net  
Ms. Sandy Price East HS, USD 259 AVID Co-coordinator Sprice1@usd259.net  
Ms. Logan Stork North HS, USD 259 College Career Center Director jstork@usd259.net  
Ms. Patty Stuever Wichita USD 259 Student Leadership Coordinator pstuever@usd259.net  
Ms. Margaret Foncannon Southeast HS, USD 259 Data Leader/AVID Coordinator mfoncannon@usd259.net  
Ms. Wendy McDaniel West HS, USD 259 Asst. Principal WMcdaniel@usd259.net  
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WSU College Readiness 
Partnership Initiative Report 
June 2015 – July 2016 
 
 
 
      
Dr. Jim Granada, Director 
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Introduction 
 

The WSU College Readiness Partnership Initiative was established to address and work towards 
closing the gaps that exist between graduating high school students and success at Wichita State 
University.  Additionally, the CRPI serves as resource for professional learning, data analysis, 
program planning, research and information dissemination related to the transition of students 
from high school to post-secondary settings.  Entering the fourth year of planning, development and 
implementation, the CRPI proposes a three year focus on the following goals and strategies targeted 
at increasing enrollment, student success, and the recognition of Wichita State University as a 
regional leader in the area of college readiness. 
 
Goal 1: To analyze and close the gaps between expectations at the K-12 level and those of 
institutes of higher education. 

 Strategy 1: Provide opportunities for information sharing, networking and professional 
learning to address gaps in the P-16 pipeline with specific emphasis on the transition from 
secondary to post-secondary settings. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4) 

o Thirty five representatives from 10 high schools attended the College Readiness 
Leadership Forum on April 8 at the Hughes Metropolitan Complex.  High schools in the 
area were invited to send teams to the Forum, which featured a presentation and 
facilitation by Anabel Garza, principal of Reagan Early College High School in Austin, 
Texas.  Anabel shared the journey she led from moving a campus that was on the brink 
of state closure to a model school in which students have the chance to earn college 
credits (up to an associate’s degree) while completing high school.  Teams left with 
preliminary plans to discuss back at their buildings.  The session was well-received by 
participants. 

 Strategy 2: Develop and extend professional collaborative opportunities between high schools 
and the WSU departments of English and Mathematics focused on increasing alignment 
between district high school instructional guides and first year courses at WSU relative to the 
Kansas College and Career Readiness Standards and assessments that predict and monitor 
student success. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4) 

o Two Dinner and Dialogue events were held, one in October and one in May, designed to 
bring together high school teachers and WSU faculty for networking on guided topics.  
Ms. Kathy Busch, State BOE member, was the featured presenter at the October event, 
sharing areas of focus of the State BOE relative to college readiness and data that had 
been collected and presented to the Board.  Twenty-eight English and math teachers 
and WSU faculty participated in the October event.  Thirty-nine educators, for the first 
time including area community college representatives, came together in May to share 
best practices and discuss mutual challenges and solutions they commonly face.  The 
inclusion of faculty from Butler and Cowley County Community Colleges as well as WATC 
provided a needed link in the ongoing dialogue on bridging achievement gaps. 

 
Goal 2: To provide resources, professional learning experiences, and opportunities for 
collaborative support to high schools and community colleges to aid in the preparation of 
students for the challenges of a post-secondary setting. 

 Strategy 1: In collaboration with the Office of Planning and Analysis, create and analyze data 
reports reflecting performance of first year WSU students (SR’s) and use the reports with high 
schools and districts to address college readiness development and improvement areas. 
(Foresight 2020, Goal 1; WSU Goal 3) 

o In the fall of 2015, reports were sent to the principals of 16 area high schools with data 
indicating performance of school graduates in several areas relative to college 
readiness, including the number of students each year requiring developmental courses.  
Schools use this data to look for data trends related to student preparation for post-
secondary schools. 
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 Strategy 2: Explore and develop technology options for P-16 professional learning, 
collaborative projects and student support. (WSU Goal 4) 

o Attendance at the National Online Consortium and close work with the online design 
team in the Media Resource Center have provided options for outreach to schools, 
teachers and administrators. Various college readiness topics are being considered for 
webinars, badge courses and other professional development opportunities for the area 
and beyond. 

 Strategy 3: Serve as a conduit to link high schools, community colleges, and Wichita State 
University relative to student success and retention. (Foresight 2020, Goal 1; WSU Goals 3, 5 & 
6) 

o Dr. Granada continued his work with Ms. Kaye Monk-Morgan, Director of Upward 
Bound Math/Science, on their Summer Bridge program.  Discussion this year regarding 
the Bridge program focused on refining the model we have been jointly developing with 
a focus on possible grant funding and replication of the model for incoming first-
generation students at WSU.  Dr. Kennedy Musamali, Director of Student Support 
Services, has joined in the planning, and his staff will be coordinating a portion of the 
CRPI supported component of the Summer Bridge program. 

o Dr. Granada continued his networking with USD 259 department chairs in math and 
English, primarily through the central office instructional leads.  At the request of the 
English lead, he met with the English department chairs as a follow-up to the October 
Dinner and Dialogue and to provide information regarding the WSU Advanced 
Placement Summer Institute. 

o Projects are in preliminary stages with Wichita Southeast and Maize high schools.  
Wichita Southeast is focusing on college readiness with the opening of their new school, 
and Maize High School is planning on working with the CRPI to set up a college readiness 
component of their fall staff development that mirrors the format of the Dinner and 
Dialogue event. 

 Strategy 4: Inform area businesses and community organizations regarding the College 
Readiness Initiative and garner support and partnerships. (Foresight 2020, Goal 1; WSU Goal 
3) 

o Dr. Granada continues to network with a variety of community organizations and 
agencies, primarily through membership in the Youth Activity Advancement Alliance and 
the West Wichita Promise Neighborhood coalition. 

 Strategy 5: Apply for authorization and establish a WSU Advanced Placement Summer 
Institute that, over time, will include Pre-AP sessions for middle school and high school 
teachers. (Foresight 2020, Goal 1; WSU Goals 3 & 4) 

o WSU was authorized to host an Advanced Placement Summer Institute in September of 
2015, with Dr. Granada serving as institute director. 

o Forty-seven teachers from the Midwest region, including one each from Nebraska and 
Missouri, attended the Wichita State APSI, held June 20-23.  Four training sessions (AP 
Calculus, AP English Language, AP English Literature, AP U.S. History) were held at the 
Hughes Metropolitan Complex with an AP Chemistry session held at North High School. 

o Evaluation results indicated a highly successful institute, with potential to grow in the 
future. 

o The institute was coordinated jointly by the CRPI and the WSU Office of Conferences. 
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Extended CRPI Work 
 

 Research 
o Dr. Granada, Dr. Anh Tran and Dr. Aaron Rife continue working on the planning of a 

series of articles focusing on the links between college readiness, developmental 
psychology, and social can cultural capital. 

o Dr. Granada and Ms. Kaye Monk-Morgan, director of Upward Bound Math/Science, 
have begun to explore a study stemming from the college readiness sessions provided 
by the CRPI to summer participants of the Upward Bound summer bridge program. The 
study would focus on the impact of the summer support sessions on college success. 

 Structure/Support 
o Steering Committee: The CRPI Steering Committee continues to support the work of the 

CRPI by providing input and support on the goals and strategies of the CRPI.  
Membership on the committee reflects a strong level of support with members 
continuing to serve since their original invitation to be on the committee. 

o WSU’s Academic Affairs office continues to provide support for the CRPI by providing 
the initiative with an operating budget.  Academic Affairs has also included the CRPI in 
reports being developed for accreditation. 

 College Board Membership 
o The following delegates represent WSU’s membership in the College Board, which is 

paid for from the CRPI operational budget: 
 Academic Assembly – Dr. Jim Granada, Director of WSU CRPI 
 Scholarship Service Assembly – Ms. Sheelu Surender, Director of Financial Aid 
 Guidance and Admissions Assembly – Mr. Bobby Gandu, Director of Admissions 

o Dr. Granada attended the annual College Board Forum in November, representing WSU 
at the assemblies. 
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College Readiness Initiative Steering Committee 
2015-2016 Academic Year 

 
Name Representing Role Contact 

P. J. Reilly  Valley Center HS, USD 262 Director, CTE and College and 
Career Readiness 

pj.reilly@usd262.net  

Cara Ledy  South HS, USD 259 Principal cledy@usd259.net  

Ruthann Harris  East HS, USD 259 English Teacher rharris@usd259.net  

Sherman Padgett  North HS, USD 259 Principal spadgett@usd259.net  

Leroy Parks  Learning2 eSchool, USD 259 Principal lparks@usd259.net  

Dr. Bill Kelley  Eisenhower HS, USD 265 Principal bkelley@goddardusd.com  

Susan Perkins  Goddard HS, USD 265 Asst. Principal sperkins@goddardusd.com  

Benjamin Mitchell Central Office, USD 259 Director of Recruitment, Staffing 
and Talent Management 

bmitchell@usd259.net   

Dr. Sheila Rathbun  Maize USD 266 Director of Instruction srathbun@usd266.com  

Dr. Charlene Laramore  Derby USD 260 Asst. Supt. of Curriculum claramore@usd260.com 

Ms. Carla VanCleave South HS, USD 259 Math Dept. Chair cvancleave@usd259.net  

Ms. Nichole Childers North HS, USD 259 JAG Specialist Niki.childers@jagkansas.org  

Ms. Lori Doyle Southeast HS, USD 259 Principal ldoyle@usd259.net  

Ms. Joan Krack Valley Center HS, USD 262 Jr/Sr Counselor Joan.krack@usd262.net  

Mr. Eric Filippi Coleman MS, USD 259 Asst. Principal efilippi@usd259.net  

Ms. Sandy Price East HS, USD 259 AVID Co-coordinator Sprice1@usd259.net  

Ms. Logan Stork North HS, USD 259 College Career Center Director jstork@usd259.net  

Ms. Patty Stuever Wichita USD 259 Student Leadership Coordinator pstuever@usd259.net  

Ms. Margaret Foncannon Southeast HS, USD 259 Data Leader/AVID Coordinator mfoncannon@usd259.net  

Ms. Wendy McDaniel West HS, USD 259 Asst. Principal WMcdaniel@usd259.net  
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Wichita State University--FCD00100 - Organization Financial Report 
(Linked)
Budget and Financial Status Report by Fund and Account Code

102352--Foresight 20/20 Operating Fund
Year to Date--Fiscal Year 2016

ODS Last Updated:
7/12/2016 2:42:00 AM

Excel/CSV

Account 
Code

Account
Description

Original
Budget

Budget 
Adjustments

Current
Budget

Actual Revenue/
Expenditures

Encumbrance/
Reservations

Total % 
Committed

Net Available
Budget

Total General Use Funds
Controllable Budget

Controllable Salaries
1200 Student Salaries-Regular $0.00 $99.01 $99.01 $99.01 $0.00 $99.01 100.00 % $0.00

1210 Student Salaries-WS-WSU Match $0.00 $1,352.00 $1,352.00 $1,339.49 $0.00 $1,339.49 99.07 % $12.51

 Subtotal Controllable Salaries $0.00 $1,451.01 $1,451.01 $1,438.50 $0.00 $1,438.50 99.14 % $12.51

Controllable OOE
2062 Postage Charge Non DISC $0.00 $0.00 $0.00 $37.19 $0.00 $37.19 N/A ($37.19)

2320 Building Space Rental $0.00 $0.00 $0.00 $152.22 $0.00 $152.22 N/A ($152.22)

2330 Equipment Rental    $0.00 $0.00 $0.00 $49.00 $0.00 $49.00 N/A ($49.00)

2440 Buildings & Grounds Rep & Service $0.00 $0.00 $0.00 $70.00 $0.00 $70.00 N/A ($70.00)

2572 Airplane, Bus & RR Fares-Out of St $0.00 $0.00 $0.00 $631.40 $0.00 $631.40 N/A ($631.40)

2582 Subsistence (Meals-Lodge) Out of St $0.00 $0.00 $0.00 $1,127.02 $0.00 $1,127.02 N/A ($1,127.02)

2592 Non-Subsistence Items-Out of State $0.00 $0.00 $0.00 $168.80 $0.00 $168.80 N/A ($168.80)

2620 Honorariums $0.00 $0.00 $0.00 $600.00 $0.00 $600.00 N/A ($600.00)

2621 Honorm-Other (Reimb Travel Exps) $0.00 $0.00 $0.00 $559.44 $0.00 $559.44 N/A ($559.44)

2661 Job Related Training & Conf Registr $0.00 $0.00 $0.00 $765.00 $0.00 $765.00 N/A ($765.00)

2690 Other Fees $0.00 $11,531.76 $11,531.76 $0.00 $0.00 $0.00 0.00 % $11,531.76

2910 Dues  Mbsp  Subs (In Agy Name Only) $0.00 $0.00 $0.00 $325.00 $0.00 $325.00 N/A ($325.00)

2970 Official Hospitality $0.00 $0.00 $0.00 $1,170.04 $0.00 $1,170.04 N/A ($1,170.04)

3200 Food $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 N/A $0.00

3690 Other Prof Scientific Suppl & Mat $0.00 $0.00 $0.00 $3,686.40 $0.00 $3,686.40 N/A ($3,686.40)

3710 Stationery and Office Supplies $0.00 $0.00 $0.00 $607.12 $0.00 $607.12 N/A ($607.12)

3720 Data Processing Supplies $0.00 $0.00 $0.00 $356.00 $0.00 $356.00 N/A ($356.00)
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Encumbrance/
Reservations

Total % 
Committed

Net Available
Budget

Total General Use Funds
3908 Other Supplies, Mat & Parts - BPC $0.00 $0.00 $0.00 $346.50 $0.00 $346.50 N/A ($346.50)

4189 Comp Systems Software - Non-Inv $0.00 $0.00 $0.00 $523.00 $0.00 $523.00 N/A ($523.00)

 Subtotal Controllable OOE $0.00 $11,531.76 $11,531.76 $11,174.13 $0.00 $11,174.13 96.90 % $357.63

Total Controllable Budget $0.00 $12,982.77 $12,982.77 $12,612.63 $0.00 $12,612.63 97.15 % $370.14

Total Expenditures $0.00 $12,982.77 $12,982.77 $12,612.63 $0.00 $12,612.63 97.15 % $370.14
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Fund: A2000--GU General Fees Fund
Controllable Budget

Controllable Salaries
1200 Student Salaries-Regular $0.00 $99.01 $99.01 $99.01 $0.00 $99.01 100.00 % $0.00

1210 Student Salaries-WS-WSU Match $0.00 $1,352.00 $1,352.00 $1,339.49 $0.00 $1,339.49 99.07 % $12.51

 Subtotal Controllable Salaries $0.00 $1,451.01 $1,451.01 $1,438.50 $0.00 $1,438.50 99.14 % $12.51

Controllable OOE
2062 Postage Charge Non DISC $0.00 $0.00 $0.00 $37.19 $0.00 $37.19 N/A ($37.19)

2320 Building Space Rental $0.00 $0.00 $0.00 $152.22 $0.00 $152.22 N/A ($152.22)

2330 Equipment Rental    $0.00 $0.00 $0.00 $49.00 $0.00 $49.00 N/A ($49.00)

2440 Buildings & Grounds Rep & Service $0.00 $0.00 $0.00 $70.00 $0.00 $70.00 N/A ($70.00)

2572 Airplane, Bus & RR Fares-Out of St $0.00 $0.00 $0.00 $631.40 $0.00 $631.40 N/A ($631.40)

2582 Subsistence (Meals-Lodge) Out of St $0.00 $0.00 $0.00 $1,127.02 $0.00 $1,127.02 N/A ($1,127.02)

2592 Non-Subsistence Items-Out of State $0.00 $0.00 $0.00 $168.80 $0.00 $168.80 N/A ($168.80)

2620 Honorariums $0.00 $0.00 $0.00 $600.00 $0.00 $600.00 N/A ($600.00)

2621 Honorm-Other (Reimb Travel Exps) $0.00 $0.00 $0.00 $559.44 $0.00 $559.44 N/A ($559.44)

2661 Job Related Training & Conf Registr $0.00 $0.00 $0.00 $765.00 $0.00 $765.00 N/A ($765.00)

2690 Other Fees $0.00 $11,531.76 $11,531.76 $0.00 $0.00 $0.00 0.00 % $11,531.76

2910 Dues  Mbsp  Subs (In Agy Name Only) $0.00 $0.00 $0.00 $325.00 $0.00 $325.00 N/A ($325.00)

2970 Official Hospitality $0.00 $0.00 $0.00 $1,170.04 $0.00 $1,170.04 N/A ($1,170.04)

3200 Food $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 N/A $0.00

3690 Other Prof Scientific Suppl & Mat $0.00 $0.00 $0.00 $3,686.40 $0.00 $3,686.40 N/A ($3,686.40)

3710 Stationery and Office Supplies $0.00 $0.00 $0.00 $607.12 $0.00 $607.12 N/A ($607.12)

3720 Data Processing Supplies $0.00 $0.00 $0.00 $356.00 $0.00 $356.00 N/A ($356.00)
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Fund: A2000--GU General Fees Fund
3908 Other Supplies, Mat & Parts - BPC $0.00 $0.00 $0.00 $346.50 $0.00 $346.50 N/A ($346.50)

4189 Comp Systems Software - Non-Inv $0.00 $0.00 $0.00 $523.00 $0.00 $523.00 N/A ($523.00)

 Subtotal Controllable OOE $0.00 $11,531.76 $11,531.76 $11,174.13 $0.00 $11,174.13 96.90 % $357.63

Total Controllable Budget $0.00 $12,982.77 $12,982.77 $12,612.63 $0.00 $12,612.63 97.15 % $370.14

Total Expenditures $0.00 $12,982.77 $12,982.77 $12,612.63 $0.00 $12,612.63 97.15 % $370.14
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Fund: R40041--(Work Study) Econ Opport Act - Fed--Federal Work Study Program
Committed Budget

Committed Payroll Expenditures

Committed Salaries
1220 Student Salaries-Workstudy Federal $0.00 $10,000.00 $10,000.00 $4,018.50 $0.00 $4,018.50 40.19 % $5,981.50

 Subtotal Committed Salaries $0.00 $10,000.00 $10,000.00 $4,018.50 $0.00 $4,018.50 40.19 % $5,981.50

 Total Committed Payroll 
Expenditures

$0.00 $10,000.00 $10,000.00 $4,018.50 $0.00 $4,018.50 40.19 % $5,981.50

Total Committed Budget $0.00 $10,000.00 $10,000.00 $4,018.50 $0.00 $4,018.50 40.19 % $5,981.50

Total Expenditures $0.00 $10,000.00 $10,000.00 $4,018.50 $0.00 $4,018.50 40.19 % $5,981.50

Fund R40041 Balance
Prior Year--

RU Carry Forward
+ Revenue - Controllable 

Salary
- Controllable 

OOE
- Committed 
Expenditures

= Fund 
Balance

Cash Balance
$0.00 $0.00 $0.00 $0.00 $10,000.00 ($10,000.00) ($4,018.50)
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College Readiness Partnership Initiative Budget Proposal 
2016-2017 

 
Acct Code Description Rationale Proposed Amount 

1210 Student Salaries – WS – WSU Match Continuation of current work study student for 15-20 hours a week; 
amount represents the WSU match portion of student salary $1,125.00 

2062 Postage Charge Non DISC Dissemination to schools and principals of events and opportunities 
sponsored by the CRPI, like the Dinner and Dialogue $100.00 

2210 

Printing and Binding 

Development of CRPI brochures and a WSU College Ready Notebook, 
the latter based upon several existing documents found on the 
internet; select use and dissemination to gauge future printing/binding 
needs 

$300.00 

2230 Duplicating and Reproducing Materials used in meetings, events, and working with students (North 
High JAG program, WSU Junior Orientation, etc.) $200.00 

2511 Private Vehicle Mileage-In State Targeting more outreach next year to schools outside of USD 259 that 
have participated in events $200.00 

2572 
Airplane, Bus & RR Fares-Out of St 

Travel to conferences for learning and presenting (i.e. First Year 
Experience Conference, College Board Forum, College Board AP 
Conference) 

$1200.00 

2582 Subsistence (Meals-Lodge) Out of St Conference attendance support $1500.00 
2591 Non-Subsistence Items-In State Miscellaneous expenses as they arise $80.00 
2592 Non-Subsistence Items-Out of State Primarily conference support, such as airport shuttles and parking $200.00 
2620 Honorariums Presenter fees for CRPI sponsored workshops $2000.00 
2621 Honorariums – Other Reimb Travel Presenter expenses for CRPI sponsored workshops $1000.00 
2661 Job Related Training & Conf Registr Conference registration support $800.00 
2970 Official Hospitality Providing catering for meetings of the CRPI Steering Committee and for 

events (i.e. Dinner and Dialogues) $1000.00 

3608 Prof & Scient Supplies-BPC Purchase College Board AP Institute Materials $3000.00 
3690 Other Prof Scientific Suppl & Mat Miscellaneous expenses $50.00 
3710 Stationery and Office Supplies Miscellaneous and promotional item expenses $200.00 
3800 Research Supplies  $25.00 
Committed Fringe Benefits   
1760 State Leave Pymt Assessment Work-study $10.00 
1970 Workers Compensation Work-study $10.00 

Total Expenditures  $13,000.00 
 

Note: This budget proposal maintains the amount of operating funds requested for the 2015-2016 fiscal year.  Amounts were redistributed to include materials 
support for the 2017 WSU Advanced Placement Summer Institute. 
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