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Online Course Audit 2015-2016 Academic Year 
Summary Prepared by: Carolyn Speer Schmidt, Manager Instructional Design 

and Technology 
 
In accordance with the Office of Online Learning (OOL) Procedure manual, all online 
courses for 2015-2016 were audited for compliance and effectiveness.   
 
The fall 2015 course audit led to the review of 195 fully online courses.  The most 
persistent and significant issues found by the auditors were 
organizational/navigational problems and accessibility concerns.  Of the 195 
reviewed courses, the auditors flagged 74 for accessibility issues. Of these 74 
courses, 20 received a suggestion that the course not be offered again without 
significant revision. Specifically, the following concerns were mentioned: 
 

• Approximately 85% of all narrated media, especially lecture videos, did not 
contain captions or transcripts. 

• Approximately 70% of courses that featured images failed to provide alt tags 
or other essential text alternatives for all images. 

• Approximately 70% of courses contained raw URL’s. 
• Approximately 50% of courses used inconsistent or unfocused navigation for 

a clear course structures. 
• Approximately 10% of courses used color as the only way to convey 

meaning. 
 
After the fall, 2015 audit was complete and all professors were notified, auditors 
began a full review of spring, 2016 courses.  At this time, 198 of 288 spring audits 
have been completed.  Of the 198 completed audits, 64 courses have been identified 
as having issues with organizational/navigational and accessibility items, and 23 
courses have received recommendations for full-redesign before being offered 
again. 
 
To address the issues found during the audit of the fall, 2015 online courses, WSU 
responded in the following ways: 

• The Instructional Design and Technology (IDT) office sent each professor 
who had a course audited received a personal and confidential letter 
outlining areas for improvement in the course. The letter contained web 
links to any training necessary for the professor to meet these suggestions. 

• IDT made itself available to any professors who wanted training or other 
guidance to improve their courses. Courses that have been redesigned show 
dramatic changes.  For example, one ENGL 101 course that was identified as 
needing a redesign made the following changes: 

 
Before:  Professor provided little guidance or explanation for content, 
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After: Professor organized topics with clear instructions, 

 
• The Executive Director of the Office of Online Learning, Mark Porcaro, 

personally contacted and met with the chairs of departments with courses 
that had been recommended for full revision. 



 3 

• In response to the accessibility issues, IDT made accessibility the top training 
priority and initiated the “FaST Accessibility” program on the online 
consolidated training website: 

 

  
• In response to accessibility issues, IDT sent three staff members through 

Quality Matters Standard 8 (accessibility) training. 
• In response to organizational/navigational problems, IDT changed the 

standard menu buttons in the Blackboard standard class and provided 
training on the consolidated training website: 
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• In response to organizational/navigational problems, IDT provided an 
optional university template for any Blackboard course and provided 
training on the consolidated training website: 
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• In response to accessibility issues, IDT designed and is implementing a user 
experience (UX) stress test environment to be used to ensure learning 
objects and courses that are created by WSU’s instructional design team are 
accessible across devices and for all users.  

 
Summary 
 
Through the audit, problems with online courses have been identified. Systematic 
problems are dealt with through increased training and the development of 
templates for faculty to use in their online courses. Individual problems with either 
a single course or a single faculty member are dealt with through one-on-one 
training and consultation and/or concentrated instructional design work.  
 
Going forward, a review of all online courses will occur at the end of each semester 
(including summer term). This not only ensures that all online courses are 
reviewed, but also makes it possible to do a follow-up review for previously 
reviewed courses to ensure that the recommended or required changes have been 
made to the course design. At the faculty’s request, prior to deploying it again, IDT 
will review a revised course that had been flagged in a previous audit. If a course is 
not revised prior to offering again, but had been flagged as needing revisions, the 
course will not be allowed to be offered again until changes are made. 

 


