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Introduction 
 

The WSU College Readiness Partnership Initiative was established to address and work towards closing the gaps that 
exist between graduating high school students and success at Wichita State University.  Additionally, the CRPI serves 
as resource for professional learning, data analysis, program planning, research and information dissemination 
related to the transition of students from high school to post-secondary settings.  Entering the ninth year of 
planning, development and implementation, the CRPI focused on the following goals and strategies targeted at 
increasing enrollment, student success, and the recognition of Wichita State University as a regional leader in the 
area of college readiness. 
 
Goal 1: To analyze and close the gaps between expectations at the K-12 level and those of institutes of higher 
education. 
• Strategy 1: Provide opportunities for information sharing, networking and professional learning to address 

gaps in the P-16 pipeline with specific emphasis on the transition from secondary to post-secondary settings. 
(Foresight 2020 Goal 1; WSU Goals 1, 2 &4) 

o The pandemic limited the extent of networking this spring. The primary event that brought together 
educators from area high schools, community colleges and WSU was the annual English and Math 
Dinner and Dialogue, described in Strategy 2. 
 

• Strategy 2: Develop and extend professional collaborative opportunities between high schools and the WSU 
departments of English and Mathematics focused on increasing alignment between district high school 
instructional guides and first year courses at WSU relative to the Kansas College and Career Readiness 
Standards and assessments that predict and monitor student success. (Foresight 2020 Goal 1; WSU Goals 1, 2 
&4) 

o The ongoing Dinner and Dialogue project continued this spring with a session held March 9 that focused 
on supporting first generation students. Featured speakers included Kaye Monk-Morgan, Dr. Linda 
Bakken, and first-generation students Juan Aguilar and Karmen Herrerra. Twenty educators attended 
the event. 

o Dr. Granada was asked to join in the spring the developmental course task force headed up by Kaye 
Monk-Morgan focusing on math and English remedial coursework. 
 

Goal 2: To provide resources, professional learning experiences, and opportunities for collaborative support to 
high schools and community colleges to aid in the preparation of students for the challenges of a post-secondary 
setting. 
• Strategy 1: In collaboration with the Office of Planning and Analysis, create and analyze data reports 

reflecting performance of first year WSU students (SR’s) and use the reports with high schools and districts to 
address college readiness development and improvement areas. (Foresight 2020, Goal 1; WSU Goal 3) 

o Reports were generated and distributed to area high school principals in the fall.  The reports were 
streamlined to increase understanding and utility. 
 

• Strategy 2: Explore and develop technology options for P-16 professional learning, collaborative projects and 
student support. (WSU Goal 4) 

o Exploration continued on ways to utilize technology in this area. 
 

• Strategy 3: Serve as a conduit to link high schools, community colleges, and Wichita State University relative 
to student success and retention. (Foresight 2020, Goal 1; WSU Goals 3, 5 & 6) 

o Dr. Granada continues his networking efforts with USD 259 central office personnel, principals, and 
teachers.   

o Dr. Granada continues to work on ways keep administrators in Sedgwick County high schools aware of 
events, student opportunities, professional development opportunities, and relevant information 
relevant to the focus of the CRPI.  The exploration is focused on using social media rather than emails to 
communicate information related to, but not specific to, the CRPI. The new CRPI work-study student 
took over the CRPI Google site and is exploring the use of Powtoons and Venngage to create animations 



and infographics focused on key aspects of preparing for and starting college. Additionally, 
conceptualization of a YouTube channel devoted to CRPI projects is being conceptualized. 

o Dr. Granada served on the FGCC landscape analysis committee this year.  One project undertaken for 
the committee by CRPI was an update of an inventory of the WSU website that reported where first 
generation students were mentioned.  Additionally, Dr. Granada shared with the committee the Portrait 
of a High School Graduate he had developed for committee consideration of creating a similar profile. 

o In the spring, Dr. Granada completed his three-year term on the WSU Student Supreme Court, which has 
expanded his awareness of student issues at WSU, and continues to serve on the WSU Court of Student 
Appeals. 

o The CRPI created a Kansas Scholarship book (PDF) that had been initially distributed to the CRPI Advisory 
committee to determine level of use on campuses.  A much larger PD has been organized that includes 
hundreds of scholarships in a search-ready format.  The Kansas book was updated and refined and work 
continued on the much larger general scholarship database. 

o Multiple Symbaloos have been published on the Symbaloo website addressing college readiness. The 
main Symbaloo (https://www.symbaloo.com/mix/collegereadiness1 ) was designed to be a resource for 
any family wanting to know more about preparing for college.  Additional Symbaloos that are active 
include… 
 https://www.symbaloo.com/mix/wsusymbaloo (Wichita State) 
 https://www.symbaloo.com/mix/attractionsinwichita (Wichita attractions) 
 https://www.symbaloo.com/mix/firstgenerationstudents (resources for First Generation 

students) 
 https://www.symbaloo.com/mix/financialliteracy40 (financial literacy) 

Additional Symbaloos are in progress.  The completed Symbaloos have been integrated into the CRPI 
Google site. 
 

• Strategy 4: Inform area businesses and community organizations regarding the College Readiness Initiative 
and garner support and partnerships. (Foresight 2020, Goal 1; WSU Goal 3) 

o Dr. Granada continues to network with a variety of community organizations and agencies, primarily 
through membership in the Sedgwick County Community of Care and the West Wichita Promise 
Neighborhood coalition groups.  As both groups are facilitated by United Way, informal networking 
between Dr. Granada and multiple agencies continues. The focus of the Community of Care has been on 
the homeless in Sedgwick County. 

o Dr. Granada has started discussions with the Kansas Health Foundation to explore future collaborative 
projects, including connections with the current KHF early literacy initiative.  A possible springboard idea 
is to use the West HS literacy project as a model for literacy training for teen parents. 
 

• Strategy 5: Apply for authorization and establish a WSU Advanced Placement Summer Institute that, over 
time, will include Pre-AP sessions for middle school and high school teachers. (Foresight 2020, Goal 1; WSU 
Goals 3 & 4) 

o WSU was authorized again this year to host an Advanced Placement Summer Institute in July with Dr. 
Granada serving as institute director.  Months of planning with The College Board and the MetroPlex 
staff were put on hold late spring as the decision was made to cancel the 2020 APSI.  The planning and 
preparation included continued training on the use of The College Board’s C-Vent registration system. 

o The CRPI and the WSU Office of Conferences coordinate the APSI jointly and assess after each APSI the 
viability of offering another institute the following summer.. 

o CI 709AI, a market-based course, will remain an option for participants when the APSI resumes in 2021.  
The course will be offered during fall-intersession allowing for time to complete assignments extending 
from APSI attendance.  Course syllabi will be available to APSI participants with enrollment anticipated 
during the institute. 
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• Strategy 6: Improve integration of efforts, strategies and events between CRPI projects and other offices at 
WSU focused on parallel outcomes focused on college readiness and success. 

o Dr. Granada has explored with staff in the College of Applied Studies charged with recruitment and 
retention efforts on ways to provide cross-functional support. 

o Working with many schools, districts and administrators through the CRPI has provided several 
structures for networking that could be of value to other entities at WSU, and efforts by some offices 
focused on student success and retention could supplement the goals of the CRPI.  Providing a means 
for this cross-support would likely enhance the work of all programs and provide better alignment 
between them.  Kaye-Monk Morgan has provided several opportunities to involve Dr. Granada in 
various projects and committees. 

 
Extended CRPI Work 

• Structure/Support 
o The CRPI Steering Committee evolved into an Advisory Committee and continues to support the work of 

the CRPI by providing input and support on the goals and strategies of the CRPI.  Membership on the 
committee reflects a strong level of support with members continuing to serve since their original 
invitation to be on the committee.   

• College Board Membership 
o The following delegates continue to represent WSU’s membership in the College Board, which is paid for 

from the CRPI operational budget: 
 Academic Assembly – Dr. Jim Granada, Director of WSU CRPI 
 Scholarship Service Assembly – Ms. Sheelu Surender, Director of Financial Aid 
 Guidance and Admissions Assembly – Mr. Bobby Gandu, Director of Admissions 

• Literacy Project at West High School 
o The Literacy Project at West High was put on hold with both the change in building leadership and the 

pandemic. The West HS principal has expressed a desire to continue the project, which focuses on 
training high school students with elementary level siblings in reading strategies to use with them. The 
CRPI provides the students with books as well as WSU “bling” to encourage them to also consider WSU 
as an option after high school. 

 
 
 
The College Readiness Partnership Initiative – Post Foresight 2020 
In response to the end of the Foresight 2020 KBOR initiative and the implementation of a new WSU Strategic Plan, Dr. 
Granada will be expanding and working with the current CRPI Advisory Committee to design a new 3-5 year plan for the 
College Readiness Partnership Initiative.  
 
Support for the CRPI operating budget ended at the end of the academic year, but funding designation had changed the 
previous year to allow for a rollover of funds from year to year. The funds are primarily targeted for the hiring of a work-
study student, whose role has been instrumental in developing projects for the CRPI. Focus on the new plan will reflect 
low to no-cost key strategies and an exploration of outside funding sources. 
 
This summer Dr. Granada reviewed the new Kansas Board of Regents Building a Future draft plan and the updated focus 
of the revised Wichita State Strategic Plan. The following will be the transitional focus of the CRPI, connecting the 
development of new key strategies and re-alignment of established strategies to the KBOR and university new areas of 
focus. Additionally, Dr. Granada will explore grant funding possibilities to support the work of the CRPI. 

 
 
 
 
 



Kansas Board of Regents Building a Future Plan 
 
CRPI Focus Pillar: Family 
 
Promising Practices: Affordability 

• Increase program-to-program articulation. This will help students who transfer from a two-year 
institution to a four-year institution be better prepared to complete their baccalaureate degree on 
time. 

• Study and implement math pathways. For many students, existing math requirements may prove to be 
less useful for their educational pathways and careers than alternative options. This practice will 
explore those alternatives and determine which ones may be better suited for certain programs. 

 
Promising Practices: Access 

• Implement practices promoted by Complete College America. This initiative provides support and  
expertise to states and institutions in a variety of areas that can help underserved students enter an institution, 
be retained and ultimately achieve success there. 

• Study and make recommendations to the Board on co-requisite remediation. This model can make  
college more accessible by giving academically at-risk students an early path to success. 

 

 
Targeted WSU Strategic Plan Goals and Priorities 
 
STUDENT CENTEREDNESS 
Promote holistic student success through a supportive learning environment in which all of our students — 
past, present and future — continually thrive and grow. 

 
1. Increase the quality of the student’s, undergrad and grad, experience including opportunities for service 
learning and applied learning. 
2. Increase meaningful ways to engage alumni in the student experience. 
3. Leverage current and create additional Wichita State pre-college and graduate programs in ways that 
improve college enrollment rates for Kansas, and retention and graduation rates for Wichita State. 
6. Identify and improve key transition points for new and returning students by developing curricular and co-
curricular pathways. 
 
INCLUSIVE EXCELLENCE 
Be a campus that reflects and promotes — in all community members — the evolving diversity of society. 
 
2. Enhance opportunities for minority and underrepresented students to engage, receive mentoring, and 
professional development. 
6. Seek and develop opportunities to engage with diverse population. 
 
 
 
 
 
 



PARTNERSHIPS AND ENGAGEMENT 
Advance industry and community partnerships to provide quality educational opportunities and 
collaboration to satisfy rapidly evolving community and workforce needs. 
 
2. Deepen partnerships with P-12 educational providers such as USD 259, on initiatives supporting educational 
experiences and achievement, access to higher education, and preparation for the workforce and community 
engagement. 
3. Collaborate with other higher education institutions on initiatives enhancing student educational 
opportunities and supporting the economic, health and cultural needs of our communities. 

 
 

WSU College Readiness Partnership Initiative Advisory Committee 2020-2021 
 

Name Representing Role Contact 
Ms. Kristen 
Kuhlmann 

Andover HS, USD 
385 Principal 

kuhlmank@usd385.org  

Mr. Leroy Parks Chester Lewis, USD 
259 Principal 

lparks@usd259.org  

Mr. Eric Filippi Heights HS, USD 259 Principal efilippi@usd259.net  
Ruthann Harris  East HS, USD 259 English Teacher rharris@usd259.net  
Ms. Sandy Price East HS, USD 259 Data Leader/AP Coordinator Sprice1@usd259.net  
Susan Perkins  Goddard HS, USD 

265 Asst. Principal sperkins@goddardusd.com  

Mr. Chris Bloomer Kapaun High School Principal cbloomer@kapaun.org  
Dr. Chris Botts Maize HS, USD 266 Principal cbotts@usd266.com  
Ms. Glenda Cowell Mulvane HS, USD  Principal gcowell@usd263.org  
Ms. Cara Ledy South HS, USD 259 Principal cledy@usd259.org  
Ms. Patty Stuever Wichita USD 259 Student Leadership Coordinator PStuever@usd259.net   
Dr. Darren Defrain WSU Director of WSU Writing 

Program 
Darren.defrain@wichita.edu  

Dr. Stephen Brady WSU Director of the College Algebra 
Program 

Stephen.brady@wichita.edu  

Ms. Kaye Monk-
Morgan 

WSU Academic 
Affairs 

Assistant Vice President for 
Academic Affairs 

Kaye.monk@wichita.edu  
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