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Retention Council 
Minutes 

September 22, 2016 RSC 142 
 

Present: Tonya Baldwin, Jim Clark, Deltha Colvin, April Cozine, Gina Crabtree, 
Kimberly Engber, Jean Griffith, Wendy Hanes, Lisa Hansen, Dorothy Harpool, Stan 
Henderson, Kayla Jasso, Leann Karr, Mandy Konecny, Sherena Langley, Nancy Loosle, 
Rodney Miller, Peer Moore-Jansen, Rick Muma, Alicia Newell, Susan Norton, Patricia 
Phillips, Kim Sandlin, Sheelu Surender, Natalie Toney, Korey Torgerson, Tony Vizzini, 
David Wright. 
 
1. 2015-2016 retention recommendations (attached) 

 
Kim Sandlin reviewed the status of various retention activities that were brought 
forward during the 2015-2016 academic year. 
 

2. Student representation on the Retention Council 
 
Tony Vizzini asked for input on adding student representation to the Retention 
Council. Discussion centered on making sure students were from different 
backgrounds such as traditional, non-traditional, graduate, undergraduate, 
racial/ethnic, male/female and so forth.  It was ultimately decided that a minimum 
of 5 students would be needed. Kim Sandlin will work on developing a description 
of what would be expected from student representatives (along with input from the 
Council) and Tony Vizzini will work on a process for selecting students. SGA will be 
consulted.  

 
3. Retention and Recruitment Faculty Fellows (attached) 

 
Rick Muma distributed position descriptions of a new retention and recruitment 
faculty fellows program being launched today.  The purpose of the program is to 
involve faculty in enrollment initiatives that will enhance recruitment and retention 
across campus.   
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4. CARE program update (attached) 
 

Nancy Loosle updated the Council on the CARE program designed to help students 
who may be experiencing signs of distress or other issues impacting their success at 
WSU. She distributed information on a new CARE position to assist students. 
 

5. Update on SEM (attached) 
 

Rick Muma distributed an updated listing of enrollment management activities 
currently underway for the implementation of the SEM plan. 



Update on Retention Council 2015-2016 Recommendations  
(updated 9/22/16) 

First-Year Seminar:  
We are piloting FYS this semester and have 11 classes being offered and an enrollment at 20th day of 218. 
Instructors are meeting regularly and all but two courses have a Success Coach. FYS will also be offered this 
spring. 

Math: 
Student Success tried a number of interventions in various semesters including Supplemental Instruction (SI) 
in Math 011, 012, 111 and 370 (Elementary Statistics). Currently, SI is offered in four sections of Math 111. 
Tutor requests remain high in all levels of math through statistics and calculus.  

A formal workgroup will begin to meet this semester to review strategies to improve success in Math 011 and 
012 and collaboration with the Math Lab. Included in the workgroup are Heidi Rodrick, Steven Brady, John 
Hammond, Paul Johnson, Mark Arrasmith, Summer Steenberg and Amy Barfield. Meetings will start in two 
weeks. 

Underserved Populations Subcommittee: 

‐ Micro grants – included in SEM Retention Subcommittee (see SEM goal #2) 
‐ Summer bridge programs – discussed in SEM Retention Subcommittee, did not make final SEM 

plan, but similar programs are being explored for fall 2017. 
‐ Holistic advising – SEM Retention Subcommittee (see SEM goal #3) 
‐ CARE program/initiatives – SEM Retention Subcommittee (see SEM goal #3) 
‐ Beyond Financial Aid Self-Assessment (Lumina Foundation) – completed spring/summer 2016 

with the following recommendations (lots of work yet to be completed): 
o Look at existing data we have from surveys to extrapolate comments from low-income 

students regarding their experiences and needs (if we can identify comments from low-income 
students). 

o Wu Cares concept (see CARE program above). 
o Creation of a roadmap of important and necessary information to maximize their success 

(similar to what is currently being developed for veterans). 
o Develop online/Bb Financial Aid module for first-year second-semester students to complete. 
o Utilization of BSB faculty in teaching students about investing while in college. 

‐ First-Generation Conference/Awareness –  
o The Ad Astra conference is tomorrow and Saturday. About 150 students are expected to 

participate from six of the seven KBOR institutions.  
o FGen Coalition (WSU faculty and staff group) will be contacted about opportunities in the 

future.  
o The social media piece #FGenFriday has been active, many faculty, staff and students have 

and are wearing the buttons, but there is more work to be completed.  
o WSU is part of a group of 90+ institutions participating in a program with EAB – SSC called 

the Targeted Campaign Intensive (TCI). Our campaign will be with a group about 
approximately 30 students encouraging participation in the FAFSA Frenzy, early completion 
of the FAFSA, and scheduling/completing an advising appointment by November 15. 

Retention Faculty Fellows is a new initiative announced today which includes faculty outreach to 
underserved populations and upperclass students, events to bring students together with faculty, faculty 
workshops that help faculty understand the retention efforts and use of SEAS and KOGNITO, meetings 
with instructors of courses on the high D/F list, etc. 



Retention Faculty Fellows 
Position Description 

 
OVERVIEW 
Amount of Support: $2,000 for the 2016-2017 academic year 
Number of Positions: One per academic college 
Application Deadline: October 7, 2016 
Notification Date: October 21, 2016 
 
PURPOSE 
As an outcome of the Strategic Enrollment Management process and the newly aligned Enrollment Management 
organizational structure at Wichita State, the university will be identifying faculty who are interested in becoming 
more engaged in retaining students. Specifically, the Retention Faculty Fellows are intended to meet the objective of 
SEM Goal 3, “Increase retention rates of degree seeking underserved student populations by 2.5% yearly through 
fall 2020.” 
  
The fellows will work in partnership with the Office of Student Success to help retain undergraduate students 
currently enrolled in the 2016-2017 academic year to future semesters and years. 
 
ROLE DEFINITION 
The role will have the following two themes: 

- Active outreach to current students through the Student Success Collaborative (SSC) platform/process and 
other strategies 

- Leading and creating opportunities for other faculty members to get involved in retention efforts 
The fellows will work closely with the Office of Student Success staff and within the purview of Academic Affairs. 
 
EXPECTED CONTRIBUTIONS 

- Utilize the Student Success Collaborative (SSC) Institutional Reports to identify strategic areas for 
retention efforts within the academic college (may or may not include home department). 

o Conduct three outreach campaigns through the SSC. Outreach will include a combination of phone 
calls, emails and virtual methods and will include the completion of the campaign tracker. One 
campaign must include current juniors, one campaign must include current sophomores and at least 
one campaign must include underserved populations (first-generation, low-income and/or 
underrepresented minority students). 

- Each fellow will host four “Pizza with Profs” (or similar) events (two in the fall and two in the spring) 
at which students will gather for dinner with the faculty member to connect with others with similar 
interests, from similar backgrounds, etc. Ideally, multiple faculty members from that college will attend, as 
well as a member of the Student Success staff and a member from Student Affairs to be sure students can 
get connected to resources and programs on campus. The fellow may choose which students to invite to the 
events, however underserved populations are strongly encouraged. 

- Serve as a lead to develop a team of other interested faculty in the college who are willing to help grow 
enrollment through retention initiatives. This could include involving them in SSC campaigns, inviting them 
to “Pizza with Profs”, etc. Attendance and regular updates should be given at department meetings and/or 
directors and chairs meetings to talk about retention efforts in the college and elsewhere. 

- Conduct four faculty workshops (two in the fall, two in the spring) and model the way for other faculty to 
help promote retention initiatives and best-practices/high-impact practices in the classroom. Some topics to 
include are below. 

o Helping faculty understand the model of Supplemental Instruction and encourage the use of study 
groups, active and group learning, etc. 

o Promotion of the academic success programs such as SI, tutoring, referrals to Student Success, etc. 
o Using SEAS in all classes taught and encouraging other faculty, instructors, GTAs, etc. within the 

college to use SEAS. 



o Use the KOGNITO online training tool to understand how to identify students in the classroom 
with psychological distress. Encourage other faculty in the college to complete the training as well. 

- Meet with the faculty and instructors in the high D/F classes to talk about strategies to lower the D/F 
rates in those courses. 

- Meet every other week with the Student Success staff (staff meetings are currently scheduled on 
Tuesdays at 8:30 a.m.). 

 
WHO MAY APPLY 
Tenure and non-tenure track professors, instructors and unclassified professionals teaching part- or full-time from 
all WSU colleges. 
 
SELECTION CRITERIA 
Applicants will be evaluated on the following criteria: 

- Understanding and support of the SEM retention goals and tactics 
- Demonstrated success in the classroom 
- A student-centered philosophy 
- Ability to perform the listed contributions 

 
APPLICATION MATERIALS 
Applicants should include the following to be considered: 

- Letter of application stating how you meet the selection criteria 
- Letter of support from the dean or chair of your academic department that addresses how your participation 

will be included in the overall college retention plans 
 
DEADLINE FOR APPLICATION AND NOTIFICATION 
Create a PDF of application materials and email to Rick Muma at Richard.muma@wichita.edu by 11:59 p.m. on 
October 7, 2016. 
 
Any questions about the position or application may be directed to Kim Sandlin at kim.sandlin@wichita.edu, 
director of student success or Rick Muma at richard.muma@wichita.edu, senior associate vice president for 
academic affairs and strategic enrollment management. 
 
 
 



Recruitment Faculty Fellows 
Position Description 

 
OVERVIEW  
Amount of Support  $2, 000 for the 2016-2017 

academic year 

Number of Awards  One per academic college 
Application Deadline  October 7, 2016 
Notification Date  October 21, 2016 
 
PURPOSE  
As an outcome of the Strategic Enrollment Management process and the newly aligned Enrollment 
Management organizational structure at Wichita State, the university will be identifying faculty who 
desire to be more engaged in the recruitment process. Specifically, the Recruitment Faculty Fellows 
are intended to meet the stated objective of SEM Goal 1, “Develop activities beginning in fall 2016 
that foster a culture of enrollment growth among faculty, staff and students.” 
 
The fellows will work in partnership with the Office of Admissions to recruit undergraduate 
domestic students during the 2016-17 academic year, for students to enroll at Wichita State during 
fall 2017.  
 
ROLE DEFINITION 
The role will have two core themes: 

- Engagement in the recruitment efforts of new students as coordinated by the Office of 
Admissions 

- Serve as an advocate for recruitment efforts within the college and work to inform others 
about admissions activities and operations 

The selected fellows work closely with the Office of Admissions staff and within the purview of the 
Academic Affairs office.  
 
EXPECTED CONTRIBUTIONS 

‐ Provide direct outreach to prospective students high school and community colleges 
through scheduled visits 

‐ Call 50 prospective students and/or parents per semester to discuss the faculty perspective 
and students’ educational options, 30 of which need to be geared toward a combination of 
high-achieving and underrepresented students 

‐ Present – or solicit faculty presenters/participants – at two recruitment events each semester 
coordinated by the Office of Admissions  

‐ Serve in a staffing role for one large Office of Admission event each semester 
‐ Be an advocate for recruitment during college faculty meetings and other informal 

discussions 
‐ Serve in an advisory capacity for the Office of Admissions 
‐ Be familiar – at a high level – of the Office of Admissions recruiting and business operations 

 
   



.  
 
WHO MAY APPLY  
Tenure and non-tenure track professors, instructors and unclassified professionals teaching part or 
full-time from all WSU colleges.  
 
SELECTION CRITERIA  
Applications will be evaluated on the following criteria:  
1. Understanding of and commitment to recruiting prospective students 
2. Ability to perform the listed expected contributions 
 
APPLICATION MATERIALS  
Please include the following in your application packet:  

 letter of application which documents understanding of and plans to recruit future students, 
desire to do so and additional ideas in which faculty fellows could foster a university-wide 
approach to enrollment growth  

 letter(s) of support from:  
o Dean or Chair of your academic unit that addresses how your participation is 

consistent with your professional development. The letter should also address how 
your application is consistent with Departmental/School goals for community 
engagement.  
 

DEADLINE FOR APPLICATION AND NOTIFICATION  
Submit all application materials listed above by creating a PDF of all application materials and email 
to Rick Muma at richard.muma@wichita.edu by midnight on October 7, 2016  
 
Any questions about the program or application can be directed to Bobby Gandu 
(bobby.gandu@wichita.edu), director of admissions, or Rick Muma, senior associate vice president 
for academic affairs and strategic enrollment management.    
 
 





 

   

WSU Enrollment Management Calendar
SEM

rw# Enrollment Management Work Group Initiatives goal Primary Responsibility Status*
1 On August 29, 2016
2 Strategic Enrollment Management Plan roll-out. Crabtree/Wright/Muma completed
3 Complete on or before September 1, 2016
4 Establish fully functioning enrollment management group. 1 Muma completed
5 Scholarship Phase I - Shift merit-based aid to need-based aid for AY 17-18 cycle. 2/3 Wright/Surender completed

6 Meet with Faculty Senate President to establish plans as set forth in SEM including faculty role in recruitment, retention. 1/6 Muma completed

7 Schedule FL 16 monthly enrollment management campus workshops led by Henderson. 1 Muma/Henderson completed
8 Redeploy updated enrollment management webpage using SC collateral developed for SEM roll-out. 1 Jones/Coleman-Martins completed
9 Complete on or before September 15, 2016

10 Complete marketing and recruitment go forward plan. 4/6 Coleman-Martins/Gandu/Porcaro/ 
Norton/Moore/Altum/Sanchez in-process

11 I-35 corridor, recruiters for OK & TX. 4/6 Coleman-Martins/Gandu completed
12 New programs development. 4/6 Muma/ faculty Senate in-process
13 Reconsideration of transfer student push. 2 Gandu/Wright/Muma development
14 Complete on or before October 1, 2016
15 Scholarship Phase II - PET discussion on SEM scholarship plan & stacking. 2/3 Vizzini/Muma/Surender/Tatro/Wright in-process
16 Tuition Study. 3 Wright/Tatro in-process

17 Enrollment adjustment model (pending close courses, student demand based on registration timing, calling non-returning 
students, etc). 1 Muma/Wright in-process

18 Re-evaluate holds. 3 Crabtree/Tatro/Muma/Wright completed
19 Course analysis: Closed course report/timing of course offerings/ROI . 3 Wright/Muma in-process
20 New streamlined advising structure: OneStop enhancement plan/Intrusive advising (use of SSC, at-risk report & analytics). 3 GlenMaye/Muma/Hansen/Sandlin/Wright in-process

21 Holistic student support / leverage TRIO. 3 Sandlin/Hansen/Fleming-Randle/GlenMaye/ 
Gupta/Sanchez/bakari-Cozart in-process

22 D-F course plan. 3 Wright/Muma
23 Establish recruitment/retention faculty fellows groups with expectations. 1 Muma/Gandu/Sandlin/Gupta completed
24 Meet with colleges to establish enrollment goals. 1 Vizzini/Deans/Muma/Wright completed
25 Deploy blog focusing on SEM. 1 Jones/Coleman-Martins completed
26 Complete on or before November 1, 2016
27 Relationship marketing plan. 4/6 Coleman-Martins/Heldman/Muma in-process
28 Posting of transfer credit options. 3 Crabtree/GlenMaye/Wright
29 Probation and dismissal process. 3 GlenMaye/Crabtree/Hansen/Gupta in-process
30 Colleges to have established enrollment goals. 1 Vizzini/Muma completed
31 Student educational plan/Course scheduling/Broader use of SSC. 3 Crabtree/Sandlin in-process
32 Tentative schedules sent to student before pre-registration . 3 Crabtree/Sandlin in-process
33 Already in-process
34 Increase enrollment in non-degree initiatives (market-based tuition courses, badges, etc). 5 Moore in-process
35 Increase enrollment in online learning initiatives (new online degree & certificate options). 7 Porcaro in-process
36
37 *Status: development= being operationally defined; queued= waiting execution; in-process= being implemented; hold= waiting on resources or approval; completed= initiative operational.
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