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Actions Steps   
to Expand Online Learning at Wichita State University 

Background 

An online work group was formed in November 2012 to again ascertain the University’s readiness to 
begin offering 100% online programs.  A report was issued on December 13, 2012.  The work group 
determined the best way to expand online learning, beyond offering additional online courses, was to 
fully market and deliver a cadre of online programs that address workforce needs and also provide 
opportunities for students to complete the general education requirements for the first two years of their 
education (for any program) in a timely fashion.  To date WSU only promotes individual online courses, 
not programs.  This recommendation estimated a cost of approximately 1 million dollars to launch 
provisionally (HLC) approved programs: the Master of Aging Studies and Criminal Justice programs and 
bachelor completion programs in nursing (RNBSN) and dental hygiene. 

In concert with the President’s wishes, we believe the best plan of action is to launch a scaled-down 
version of the recommendation (at least initially) with one program (the RNBSN completion program) 
in the fall of 2014, with minimal support for aging studies, dental hygiene, and criminal justice to ready 
their courses for online program deployment thereafter.  This plan also includes building a structure to 
support students in terms of the full range of student services expected in online environments.1  To 
assess the appropriateness of this plan and timeline, an online program consultant will need to be hired.  If 
needed we will move the start date back to spring 2015.   

In order to move forward, some of the obstacles that need to be overcome (immediately) mostly relate to 
our last HLC accreditation site visit review (in 2007).  At that time we were given provisional approval to 
offer the programs listed above if we were able to: 

• Provide an adequate institutional infrastructure to support the proposed online programs.
• Assure involvement of faculty and staff members who are appropriately matched and trained

to offer the programs.
• Provide evidence that senior administration supports online learning.
• Develop a university-wide plan for online learning.

In 2007 a task force was put in place to address the above concerns; however, a plan was never adopted 
and the University withdrew its request for approval of online degree programs.  Beginning in 2009 the 
University decided to slowly focus on building its online faculty development infrastructure before any 
further requests were made to HLC.  We have since hired an instructional designer, offered 11 faculty 
development bi-annual training seminars for the preparation and development of online courses (which 
are one week long and have trained 113 faculty), and offered short instructional technology workshops 
(reaching an additional 150 faculty and staff each year).  This has led to 310 online courses being offered 
in FY 2013 and generating $6,043,092 in gross tuition revenue.  From 2007-2013 we have had a 538.9% 
increase in SCH from online instruction.  In short, we have invested minimally in our infrastructure, 
which has led to dramatic increases in online course offerings, but we have not addressed any of the other 

1 None of the programs we assessed require general education (as they are degree completion programs), but further development of 
online general education courses is a need if WSU is to offer a full range of academic programs. 
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concerns that will allow us to move beyond offering these online courses.  What follows is an approach 
that moves online education forward in an incremental fashion, but more importantly, addresses 
deficiencies identified by HLC in order to have a fully operational presence in online education.2   

Institutional Infrastructure Needs 

The decision to aggressively offer online programs at WSU requires the university to offer a range of 
services that mirror those on the main campus.  In addition, some services need to be expanded, since the 
assumption in an online world is that materials and services can be accessed from anywhere at any time.   
The University currently supports online instruction in terms of educational technology software and 
instructional support in the amount of $251,741 (e.g., instructional design, training workshops, 
Blackboard LMS, Respondus, Panopto, UStream).   

To move beyond our current online activities, five additional areas need additional investment: 

• A budget for a Director of the Office of Online and Distance Education (Appendix A)
o The Director and Office will provide leadership and management of online education that

is coordinated out of the Office of the Vice President for Academic Affairs with
Information Services and Campus Life and University Relations.

o It should be led by an individual with experience in online education with additional
support staff (project manager, instructional designer).

o The primary duties of an office of online education should include:
 Strategic oversight of WSU’s online education activities with input from teams

located in academic affairs, information services, student services, and university
relations
 Serving as the “gatekeeper” for campus issues regarding online education, and as

the point of final decision making (subject to approval from the President’s
Executive Team)
 Maintaining a WSU portal for all WSU online/distance education offerings
 Coordinating with state and other entities that influence online education (e.g.

State Authorization)
 Working with colleges and schools to encourage exploration and implementation

of programs that are consistent with WSU’s online guiding criteria
 Coordinating faculty development needs
 Leading a WSU conversation of criteria that should be used to assess new online

degrees and programs (i.e., in terms of quality, success, etc.)
 Defining WSU’s data collection needs related to online education and

assuring that they are met
 Working with the UCATS, MRC, OFDSS, Admissions, Financial Operations,

Registrar, Library, Bookstore, Counseling and Testing Center, Disability
Services, Career Services, University Relations, Student Health and other key
units to assure support of online programs, just as on-campus programs are
currently supported.

• A consultant to the Director/Academic Affairs/Task Force with expertise in developing
comprehensive online programs.

• A WSU portal for all WSU online/distance education offerings (i.e. a virtual one-stop)
(Appendix B) 

2 Acceptance of this online expansion plan (or something similar) by WSU administration will satisfy HLC in terms of the 
requirement for “senior administration support” and a “plan for online learning.” 
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o This is crucial and should provide ready access to students needing services (without
stepping foot on campus) ranging from obtaining information about all of our
programmatic offerings, to orientation, enrolling, student support, and graduation
(Appendix C).  Without this, we will not receive approval from HLC.

o Additional budget will be required to develop this portal and includes the necessary
technology (Appendix A)

• A marketing plan to market the RNBSN program, but also our existing online coursework
and other flexible learning programs.
o Additional budget will be required (Appendix A)

• An increase in fees to support needs as outlined above and below (see proposed fee in
Appendix A) 

Faculty and Staff Identification and Support 

Based on our assessment, we believe it is reasonable to launch the RNBSN program first.  Among all 
of the provisionally approved programs, it is the most ready (Appendix D).  No new courses are needed in 
terms of development, but they will need to be reviewed and updated.  With appropriate marketing, we 
estimate 100 new students within the first year (see data in December 2012 proposal).  In terms of support 
for this program (i.e., faculty development, instructional design, etc.) we will need the following: 

• Full-time nursing academic advisor
• Part-time faculty coordinator
• Part-time lecturers
• Freelance instructional designers to review and update all existing courses (no new courses

needed)
o Additional budget will be required (Appendix A)

Existing resources for faculty development within the Media Resources Center should be sufficient to 
support the nursing faculty.  

We also believe it is important to provide additional free-lance instructional design support to begin 
developing aging studies, dental hygiene, and criminal justice for deployment in 2015 and beyond 

• Aging Studies: update 11 existing courses (no new courses needed)
• Criminal Justice: update 12 existing courses, one course needs developed
• Dental Hygiene: update one existing course,  three new courses need developed

o Additional budget will be required (Appendix A)
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Tentative Timeline for Implementation Fall 2014 

Fall 2013 
• August: Contract with consultant to assess scope and plan
• August: Establish Office of Online Learning coordinated out of Academic Affairs.
• September: Hire a Director of Online Learning/instructional designer and continue to contract

with a consultant to assist in the development of online learning.
• September: Hire 0.5 FTE nursing coordinator of online nursing students
• September: Contract with web developer to create one-stop portal
• September: Develop marketing plan, including content
• October: Provide instructional design support for nursing as outline above
• December: Test portal (processes for enrollment, advising, financial aid, bill pay, etc.)
• December: Train staff

Spring 2014
• January: Hire nursing advisor for online students
• January: Implement marketing plan
• January: Launch portal for nursing applicants (continue upgrades, additions)
• January: Acquire Quality Matters™ University Subscription for Course Review – begin course

review
• February: Begin testing newly developed instructional material
• March: Begin enrollment
• April-August: Continue testing refining above

July 2014
• July: Provide additional free-lance instructional design support to begin developing aging studies,

dental hygiene, and criminal justice for deployment in 2015 and beyond
• July: Hire nursing lecturers required for 100 new students
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Appendix A - Proposed Budget 
Year 1 

   Income $                 0.00   
Expenses – Staff &OOE    
   Director of Online Education  $        80,000.00  

     Administrative Support Staff/Project Manager  $        35,000.00  
     Online Office OOE  $        10,000.00  
     Hire additional Instructional Designer  $        60,000.00  
     Hire nursing advisor  $        30,000.00   

   Hire nursing 0.5 FTE Coordinator online ed  $        35,000.00   
IT Systems to support online 

      Virtual-One-Stop-Shop web development   $        40,000.00  
     Marketing  $        40,000.00  
  Other 

      Hire a Consultant  $        10,000.00  
     Instructional membership in WCET  $          3,300.00  
     Quality Matters Course Review  $          6,000.00  
     Subtract $60,000 from Online Director Salary, already in   $      (60,000.00) 
     MRC GU Budget 

      Staff Fringe  $        54,000.00  
     15% Misc  $        51,495.00  
 

 $       
      

Year 2    
Income from $30 fee added to all online courses based on 29,318 SCH  $      854,396.00  

  Income from online tuition/fee rate - 100 students x 27 credit hours 
  

 $      532,170.00  
  

 
 $  1,386,566.00  

 
 $    1,386,566.00  

Expenses 
   Staff & OOE 
      Director of Online Education  $        80,000.00  

     Administrative Support Staff/Project Manager  $        35,000.00  
  Academic IT Systems 

      Instructional Designer  $        60,000.00  
     Online office OOE  $        10,000.00  
     Nursing Advisor  $        30,000.00  
     Nursing:  0.5 FTE Coordinator online ed  $        35,000.00  
     Nursing:  3.45 FTE lecturers required for 100 new students  $      194,400.00  
          (based on teaching 3 sections x 18 cr hr @ $1800) 

           x 2 semesters 
      Staff fringe benefits (30%)  $      133,320.00  

  IT Systems to support online 
      Virtual-One-Stop-Shop web implementation  $        40,000.00  

     Unified web conferencing and virtual communication platform  $        40,000.00  
  Other 

      Marketing (see next page for breakdown)  $        81,138.84  
     Free Lance Tech Support  $          4,500.00  
     Consultant (estimated)  $        10,000.00  
     Quality Matters  $          6,000.00  
     $10 per cr hr x 2700 cr hr to pay Nursing Dept.  $        27,000.00  
     Instructional membership in WCET  $          3,300.00  
     Student Support (disability services, technology support)  $        25,000.00  
  Provide additional free-lance instructional design support to 

   begin developing aging studies, dental hygiene and criminal justice for deployment in 2014 and beyond 
     Aging Studies:  11 existing courses @ $1,500 each & 4 new courses 

   
 $        28,500.00  

       Criminal Justice:  6 existing courses @ $1,500 each and 4 new courses 
   

 $        21,000.00  
       Dental Hygiene:  1 existing courses @ $1,500 each and 3 new courses 

   
 $        10,500.00  

     15% Misc.  $      131,198.83  
  Total expenses:  $    1,005,857.67  
 

 $      
  Excess (deficit) at end of year 2 

  
$         (14,086.67) 
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Appendix A (Continued) 
Budget Notes 

Potential New WSU Fees to Support Online Expansion: 
• Currently the university calculates an UG fee of $20/SCH and a GR fee of $28/SCH.  Potential 

new income that could be achieved by raising the online fee to $50 per credit hour for both UG 
and GR courses (net increase in $30 for UG and $22 for GR) based on 29,318 SCH (generated in 
FY 2013) the following income is generated: 

UG hours increase fee 
from $20 to $50 

25,800 credit hours x $30 =  $777,000 

GR hours increase fee 
from $28 to $50 

3,518 credit hours x $22 = $77,396 

 Total current potential 
income 

= $854,396 

Marketing: 
On Line Advertising 

1. Place ads (Impressions) on the Wichita Eagle online edition of 2.75” x2.25”.  Their click thru rate 
is approximately .04% to .1%.  $7.00 per thousand impressions. 

• $7.00 x 400,000 impressions (ads) = $2,800.00 x twice a year = a total cost of online ads 
$5,600.00.  

2.  Place ads (Impressions) on multiple websites on Google.   
• To place ads targeted to nurses is 16 per thousand $16.00 x 400,000 impressions = 

$6,400.00 x twice a year = $12,800. 
Brochures, Newsletters, Newspaper 
1.   Mail a brochure to RN homes using mailing labels purchased from the Kansas State Board of 

Nursing.   
• There are a total of 47,225 RN’s licensed in Kansas and of that number 10,302 live out of 

state leaving a total of in state RN’s at 36,923 with 6,458 RN’s living in Sedgwick 
County.  (2012 KS report)   

• The Kansas State Board of Nursing does not differentiate between RN’s and BSN.  In 
2012 the Kansas State Board report for all ADN (Associate Degree in Nursing) in Kansas 
1,131 graduates and from 2007 to 2012 a total of 5,228 potential students who might be 
interested in the State of Kansas in an online RN to BSN program and 5,228 
would be at the upper limit for a variety of obvious reasons. 

• Cost of design, printing and mailing of a brochure to RN’s in Kansas are: 
Design & Printing 48,000 brochures x 2 = $14,408 
Purchase of electronic labels $27 x 2 = $54.00 
Postage & processing 6,000 x 2 = 12,000 
 Total Cost $26,462 

2.  Advertise in State Board of Nursing newsletters in Kansas, Oklahoma, Nebraska, Missouri 
and Colorado.  These are quarterly newsletters sent to the homes of all nurses in each state. 

State # of Nurses Size of Ad Price for 4 ads   
One each issue 

Kansas  56,000 5”x5” $3911.40 
Oklahoma 60,000 5”x5” $  3,941.64 
Nebraska 31,000 5”x5” $  3,648.96 
Missouri 100,000 5”x5” $  7,679.00 
Colorado 70,000 5”x5” $  4,595.84 
  Total Cost $23,776.84 
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3. Place wrap in the Wichita Eagle similar to the Non Credit wrap.
• The wrap would introduce the WSU online RN to BSN degree program.  Cost

$12,500.  The circulation is 114,000.
Nursing Program Comparison 

RN to BSN Comparison
Undergraduate Tuition Per Credit Hour Online Distance Tuition RN to BSN Per Credit HourDifference in On-site vs. Online Cost Per Credit Hour
KS Resident Non-Resident KS Resident Non-Resident KS Resident Non-Resident

Baker University - - $518.33 $518.33
Benedictine College** $861.33 $861.33 - -
Bethel College** $820.66 $820.66 - -
Emporia State University** $277.00 $713.00 - - - -
Fort Hays State University $145.27 $427.37 $182.00 $182.00 $36.73 -$245.37
Friends University** - - - - - -
Kansas State University** - - - - - -
Kansas Wesleyan University* $793.33 $793.33 - -
Mid-America Nazarene** $375.00 $375.00 $405.00 $405.00 $30.00 $30.00
Newman University - - $757.00 $757.00
Pittsburg State University $209.00 $539.00 $245.00 $575.00 $36.00 $36.00
Southwestern College $833.00 $833.00 $411.00 $411.00 -$422.00 -$422.00
University of Kansas $279.70 $725.00 $347.20 $347.20 $67.50 -$377.80
University of St. Mary - - $410.00 $410.00
Washburn University $262.00 $560.00 $330.00 $628.00 $68.00 $68.00
Wichita State University $229.75 $497.55 $197.10*** -$32.65 -$360.45

*All costs are calculated per credit hour; no one-time fees (admission fees, etc.) or special program fees are included in this figure
**Does not offer RN to BSN programs (or completely online programs)
***All WSU online undergraduate classes are currently charged a fee of $197.10
****By raising online undergraduate tuition for WSU by $50 per credit hour it would bring the onilne credit hour cost to: $247.10.  
*****Raising the WSU online graduate per credit hour fee by $50 would make the graduate online per credit hour cost $315.90

MBA Comparison
MBA Graduate Tuition Per Credit Hour MBA Online Distance Graduate Tuition Per Credit 
KS Resident Non-Resident KS Resident Non-Resident KS Resident Non-Resident

Fort Hays State University $200.67 $510.02 $400.00 $400.00 $199.33 -$110.02
Friends University $631.00 $631.00 $681.00 $681.00 $50.00 $50.00
Kansas State University $377.53 $788.33 $833.33 $833.33 $455.80 $45.00
Newman University** - - - - - -
Pittsburg State University** - - - - - -
Southwestern College $579.00 $579.00
University of Kansas** - - - - - -
Washburn University $408.00 $706.00 $475.00 $773.00 $67.00 $67.00
Wichita State University $295.40 $680.05

*All costs are calculated per credit hour; no one-time fees (admission fees, etc.) are included in this figure
** Pittsburg State, Newman, and KU do not offer a completely online MBA program
***All WSU online graduate classes are currently charged a fee of $265.90

Difference in On-site vs. Online Cost Per Credit Hour
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Appendix B 
Virtual Student Services 

 
Processing a student from interested party to alumni is a complex process that involves almost every 
division and department on our campus. Because of this, information does not always flow in a logical 
manner and is often confusing and not easy to follow, especially online. There are also procedures that 
require handing off information from one division to another, often requiring students to visit several 
different offices to accomplish this task.  
 
In order to better serve the online student (and in turn the face-to-face student) enrollment procedures that 
take a prospective student from the process of gathering information, through enrollment, and 
subsequently to graduation are paramount to the success of online programs. In successful virtual one-
stop shops information is centralized and coordinated. Often admissions and current students websites are 
separate websites that may draw on similar databases. Although these two areas can be separate sites, the 
common materials they need to share are: 1) student information system, 2) course catalog, 3) policies, 4) 
course schedule, 5) academic calendar. 
 
Once enrolled, the student’s progress through a degree needs to be housed in a central information system 
so that all involved—from advisors to registrar to financial operations, and even specialized student 
services—can all view relevant information. This may require a smarter use of the current SIS (Banner) 
or hiring talent that can utilize the current system to its full potential.  
 
A successful one-stop shop should serve about 80% of the students through self-service online-only 
resources, then the next 15% would be served by generalists via just-in-time video conference, chat, 
email, or phone, and then the remaining 5% will be serviced by specialists via video conference 
appointments, email, or phone. 
 
After reviewing exemplary schools’ virtual one-stop shops and researching the best practices, we have 
determined the we have the following immediate needs to ensure a successful implementation of a virtual 
one-stop here at WSU: 

1. There should be two paths for information on a website:  
a. Prospective Students 

i. Simplify information paths for prospective students – all information paths 
should lead to application page 

ii. Simplify Online Admission Process by reducing the number of clicks to 
application 

b. Current/Returning Student 
i. Simplify Readmission process  

ii. Make a self-serve way to find WSU ID for former students 
2. Create a centralized “portal” of information that: 

a. Does not send separate “types” of students to different web pages. Make the web page 
adapt to their special needs and the type of student they are (high school student, 
returning adult, transfer, graduate, international, military, etc.).  

b. Ensures all information comes from a central admissions and central student services 
page, and does not make the student go out and find it on individual divisions’ websites. 

c. Student information (like advising records) is centralized and protected (designated 
networked-area) so that advisors can have access and do not need to rely on passing 
around physical copies of documents and forms. 

d. Ensures all forms can be submitted securely online. 
e. GradesFirst (student retention software) needs to be better integrated with other services. 
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3. Better format for Course Catalog to deliver up just the relevant information for the student’s 
major or program. 

4. Searchable Course Schedule. 
5. Dynamic calendar of upcoming dates and deadlines posted on admissions and student services 

website. 
6. Online Orientation options. 
7. 1-800 numbers for student services AND tech support. 
8. Chat options for student services AND tech support. 
9. Programmers who can make a dynamic database-driven webpage. 
10. Reposition and train staff how to assist students through kiosks and act as generalists in all areas 

of student services. 
11. If services need to go through Banner, we need a programmer who can create interfaces and 

modules for it. A dedicated programmer would be needed just for Banner. 
12. Services for getting student IDs need to be available for fully online students.  
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Virtual One-Stop Map 
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Appendix C 

Technology and Student Support Readiness – Preliminary Assessment 
 
Service/Need 

Dept. 
Involved 

Needs 
Improvement 

Minimal 
Support 
Available to 
Get Started 
with 
resources 

Ready and 
Prepared 
to Scale 
with 
resources 

Notes 

1-800 number for 
on-campus services 

UCATS x   If available, not published. 

LMS (Blackboard) UCATS   x Talked to Jason Holmes. 
Servers ready to support 
future growth, with purchase 
of load balancer; ongoing 
monitoring of current use to 
project future use. 

Lecture Capture 
(Panopto) 

UCATS   x Talked to Jason Holmes. 
Servers ready to support 
future growth; ongoing 
monitoring of current use to 
project future use. 

24/7 student help UCATS  x  Talked to Muhammad 
Usmani. Limited help desk 
hours now (tied to Ablah 
hours). Willing to expand 
knowledge base to include 
Blackboard/Panopto 
support. For 24/7 may need 
2 support personnel. 

Faculty support UCATS/MRC  x  Talked to Muhammad 
Usmani and Corey Ray. No 
help outside of regular 
business hours. Need more 
resources to expand hours. 
Muhammad willing to have 
STAC personnel trained to 
support faculty after hours.  

Faculty 
Development 

MRC/OFDSS   x MRC working on scaling 
training to fit 
adjunct/distance educator 
needs 

Synchronous 
Communication 
Tools (e.g., Google 
Hangouts, Adobe 
Connect, Skype, 
etc.) 

MRC/UCATS x   No purchased solution. No 
distance communication tool 
right now, but remote help is 
available for help desk. 

Instructional Design MRC  x  Only 1 instructional 
designer. Need more to 
begin 
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Service/Need 

Dept. 
Involved 

Needs 
Improvement 

Minimal 
Support 
Available to 
Get Started 
with 
resources 

Ready and 
Prepared 
to Scale 
with 
resources 

Notes 

Orientation Admissions  x  Spoke to Bobby Gandu: has 
ability to offer orientation 
activities online, but would 
need to make improvements 

Peer support OFDSS   x Spoke to William 
Vanderburgh: Office has 
people trained to conduct 
peer support through texting, 
email, Blackboard tools, 
telephone, etc. 

Tutoring OFDSS x   Spoke to William 
Vanderburgh:  Would need 
online tools and training, 
additional tutors to support 
online students. 

Advising Individual 
College 

 x  Spoke to Associate Provost, 
Linnea GlenMaye, who 
coordinates University 
advising.  Advising can 
currently be conducted 
electronically.  Scaling-up 
will require additional 
resources.  Have list of 
additional needs. 

Registration Registrar   x Spoke to Gina Crabtree:  all 
registrar services can be 
conducted online except 
adding a course after the first 
week of class.  Process will 
need to be put in place to 
allow this electronically. 

Financial Aid Financial Aid   x Spoke to Deb Byers:  The 
basic financial aid activities 
for students are completely 
done electronically.  There 
may be some security issues 
using synchronous tools for 
advising.   

Library Services Library   x Ready for online programs. 
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Service/Need 

Dept. 
Involved 

Needs 
Improvement 

Minimal 
Support 
Available to 
Get Started 
with 
resources 

Ready and 
Prepared 
to Scale 
with 
resources 

Notes 

State Authorization Provost/Legal  x  Coordinated by the Offices 
of the Provost/ Legal 
Counsel.  Currently working 
on regional approvals from 
states. 

Online booklists Bookstore   x Ready for online programs. 
Proctoring Counseling 

and Testing 
x   Spoke to Gayle Veltman: 

resources for proctoring 
(e.g., ProctorU, etc.) are not 
available. The Testing Center 
is a member of the 
Consortium of College 
Testing Centers, which 
would help to facilitate test 
proctoring for distant 
students.   

Counseling Counseling 
and Testing 

 x  Spoke to Maureen Dasey-
Morales:  Can currently 
provide electronic preventive 
resources such as screenings, 
presentations, outreach, and 
counseling information to 
students.  Providing 
counseling to students 
outside of the state is 
prohibited by their license.  
In-state students could be 
counseled through Adobe-
connect.  Would need to 
have a nation-wide resource 
list for referral of suicidal 
students who call into the 
Counseling Center. 
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Service/Need 

Dept. 
Involved 

Needs 
Improvement 

Minimal 
Support 
Available to 
Get Started 
with 
resources 

Ready and 
Prepared 
to Scale 
with 
resources 

Notes 

Student Health Student 
Health 

 x  Spoke to Camille Childers:  
Four areas are needed to 
assist students: 
-Screenings/verification: can 
be done online 
-Exposure to blood borne 
pathogens: could be handled 
electronically in most cases. 
-Medical/nursing care: 
cannot provide care to online 
students outside of Kansas 
because of licensing 
limitations.  Care could be 
provided through 
telemedicine capability if 
made available. 
-Counseling for behavior 
change: can provide some 
information. Would need to 
establish protocols. 
Need online electronic 
record to share information 
with students in a secure 
environment(e.g., point and 
click) 

Declaring need and 
arrangements for 
accommodation; 
Transcription/ 
Interpretation, etc. 

Disability 
services 

 x  Spoke to Grady Landrum: 
All courses/programs need 
to be developed in accessible 
formats, which will require 
an instructional designer with 
this expertise. Office has 
ability to offer minimal 
services, such as 
transcriptions, sign language 
interpreters.  Visual/learning 
materials need to be in 
readable formats.  The 
Office does not have the 
ability to provide video 
caption. 
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Service/Need 

Dept. 
Involved 

Needs 
Improvement 

Minimal 
Support 
Available to 
Get Started 
with 
resources 

Ready and 
Prepared 
to Scale 
with 
resources 

Notes 

Job placement Career 
Services 
 

 x  Spoke to Jill Pletcher:  Can 
provide basic career 
information, e.g., resume 
development, interviewing 
techniques, etc.  Would need 
more resources for career 
advice for undecided majors 

Targeting and 
admitting students 
for specific 
programs 

Admissions x   Spoke to Bobby Gandu: 
Students can be admitted 
100% electronically and 
could cover increases with 
existing staff for moderate 
increases in admits.  Would 
need a dedicated staff 
member for online 
admissions beyond moderate 
increases  

Marketing online 
programs 

University 
Relations 

x   Have not made contact yet. 
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Appendix D 
Program Readiness 

Aging Studies 
 Needs 

Improve-
ment (1) 

Minimal 
Support 
Available to 
Get Started (3) 

Ready and 
Prepared to 
Scale (5) 

Comments 

Program Interest   X High interest. 
Potential Reach X   150-200 grad students potentially, but need 

undergraduate students (BGS Field Major, 
HSMCD Health Science) to feed into grad 
program. 

Competition  X  K-State, OK-State, KU all online, in 
addition to Phoenix, Cappella and others 
nationally. 

Faculty Needs X   Need minimal 1 new faculty member 
(T/TT), plus hire adjuncts out-of-state. 
Won’t start without full-time faculty 
position. 

Readiness of 
Curriculum 

  X Update existing courses.  No new courses 
needing developed 

Accreditation   X Already HLC approved for online. No 
specialty accreditation 

Overall Score 2 3 15 20 
Criminal Justice 

Program Interest   X High interest 
Potential Reach   X High prison population, need for further 

education among workforce. Military bases 
(McConnell & Missouri) may bring potential 
students.  Need goes beyond KS. 

Competition   X Only a program at Washburn and Fort Hays 
– not fully online. Colorado State, U of 
Denver, Colorado Technical, U of Central 
Missouri all have online programs. 

Faculty Needs  X  Need authorized search to fill retiring faculty 
line, emphasize online teaching ability. 
Beneficial to bring in practitioner adjuncts 
($2000/course; $8000/sem) 

Readiness of 
Curriculum 

X   Update 12 existing courses, one course 
needs developed 

Accreditation   X Already HLC approved for online. No 
specialty accreditation 

Overall Score 1 3 20 24 
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Dental Hygiene 
 Needs 

Improve-
ment (1) 

Minimal 
Support 
Available to 
Get Started (3) 

Ready and 
Prepared to 
Scale (5) 

Comments 

Program Interest   X High faculty interest 
Potential Reach   X Industry asking for this. Need goes beyond 

KS 
Competition   X Only a handful of online Bachelor Degree 

Completion programs in U.S. only one in 
KS.  

Faculty Needs  X  Need more adjuncts. Additional .5 FTE 
(faculty) coordinator.  Beneficial to bring in 
practitioner adjuncts ($3000/course) 

Readiness of 
Curriculum 

X   Update 1 existing course,  three new courses 
need developed 

Accreditation   X Specialty accreditation required for entry-
level; not BS completion degree. Already 
HLC approved for online 

Overall Score 1 3 20 24 
RNBSN 

Program Interest   X High interest. 
Potential Reach   X Local need as determined by workforce 

projections and hiring practices. Need goes 
beyond KS. By 2020 all ADNs must have 
BSN. About 3 million nurses in U.S. 
International students are enrolled in the 
program, however, limitations based on the 
number of online courses they can take in a 
year. 500+ students immediately, with 
marketing. 

Competition   X Newman and Tabor (private),  KU (public), 
locally, increasing numbers nationally.  

Faculty Needs  X  Need additional advisor, 0.5 coordinator and 
lecturers. 

Readiness of 
Curriculum 

 X  Courses need review and redesign for 
consistency. 

Accreditation   X Meets BSN specialty accreditation 
requirement.  Already HLC approved for 
online 

Overall Score  6 20 26 
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