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Introduction 
 

The WSU College Readiness Partnership Initiative was established to address and work towards 
closing the gaps that exist between graduating high school students and success at Wichita State 
University.  Additionally, the CRPI serves as resource for professional learning, data analysis, 
program planning, research and information dissemination related to the transition of students 
from high school to post-secondary settings.  Entering the fifth year of planning, development and 
implementation, the CRPI proposes a three year focus on the following goals and strategies targeted 
at increasing enrollment, student success, and the recognition of Wichita State University as a 
regional leader in the area of college readiness. 
Note: Much time and effort over the past two years has been invested on the WSU Advanced 
Placement Summer Institute.  From authorization to evaluation, the APSI involves extensive 
planning and marketing, working with the Office of Conferences, to ensure success and the potential 
of some level of revenue.  As a result, some prior focus strategies, like generating research, have 
been placed on hold until the next academic year when the APSI process has become streamlined. 
 
Goal 1: To analyze and close the gaps between expectations at the K-12 level and those of 
institutes of higher education. 
• Strategy 1: Provide opportunities for information sharing, networking and professional 

learning to address gaps in the P-16 pipeline with specific emphasis on the transition from 
secondary to post-secondary settings. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4) 

o At the fall CRPI Steering Committee meeting, a topic of discussion was a consideration 
of the focus this year’s College Readiness Leadership Summit.  The committee agreed 
that academic rigor related to college success would be an appropriate focus.  Dr. 
Granada is working on securing a presenter for this session. 

• Strategy 2: Develop and extend professional collaborative opportunities between high schools 
and the WSU departments of English and Mathematics focused on increasing alignment 
between district high school instructional guides and first year courses at WSU relative to the 
Kansas College and Career Readiness Standards and assessments that predict and monitor 
student success. (Foresight 2020 Goal 1; WSU Goals 1, 2 &4) 

o The ongoing Dinner and Dialogue project continued this fall with a session held October 
18 that focused on assessment.  Twenty-eight representatives from seven high schools, 
3 community colleges and WSU participated in this year’s event, participating in table 
dialogues with representatives of each group responding to these guiding questions: 

 
• What are some examples of assessments that you have used that you have 

found effective in determining student success and to help drive instruction? 
• How do you assess for prior knowledge when teaching? 
• How do your students use their assessment results in your course(s)? 
• What are the significant differences between assessment of learning and 

assessment for learning? 
• How can assessments be used to better align a continuum of skills and 

knowledge between K-12 and higher education? 
o Participants provided feedback at the end of the event, and among the requests was to 

invite community college and other faculty from the science and social science areas to 
participate in the dialogue with high school teachers.  This is a possibility being explored. 

 
Goal 2: To provide resources, professional learning experiences, and opportunities for 
collaborative support to high schools and community colleges to aid in the preparation of 
students for the challenges of a post-secondary setting. 
• Strategy 1: In collaboration with the Office of Planning and Analysis, create and analyze data 

reports reflecting performance of first year WSU students (SR’s) and use the reports with high 



schools and districts to address college readiness development and improvement areas. 
(Foresight 2020, Goal 1; WSU Goal 3) 

o Reports were generated this spring (after the university accreditation visit) to send to 
the principals of 17 area high schools with data indicating performance of school 
graduates in several areas relative to college readiness, including the number of 
students each year requiring developmental courses.  Schools use this data to look for 
data trends related to student preparation for post-secondary schools. 

• Strategy 2: Explore and develop technology options for P-16 professional learning, 
collaborative projects and student support. (WSU Goal 4) 

o Exploration has continued on the use of technology options to provide P-16 professional 
learning, collaborative projects and student support.  The increased opportunity Dr. 
Granada has had during the summer and fall to design and teach online courses, his 
participation in online learning with varying formats, and his continued acquisition of 
technology skills should help move this strategy from the exploration phase to the initial 
design phase.  While finding WSU collaborations may be a challenge, community and 
school partnerships should be more readily available.  This strategy also affords the 
opportunity to seek grant funding and possible research projects to increase the 
potential of partnerships with other offices, departments or colleagues at WSU. 

• Strategy 3: Serve as a conduit to link high schools, community colleges, and Wichita State 
University relative to student success and retention. (Foresight 2020, Goal 1; WSU Goals 3, 5 & 
6) 

o Dr. Granada continued his work with Ms. Kaye Monk-Morgan, Director of Upward 
Bound Math/Science, on their Summer Bridge program.  Discussion this year regarding 
the Bridge program has focused on refining the model we have been jointly developing 
with a target goal of expanding the model to include all three Upward Bound Summer 
Bridge programs, securing possible grant funding, and replication of the model for 
incoming first-generation students at WSU.  Dr. Kennedy Musamali, Director of Student 
Support Services, has joined in the planning, and his staff provided seminars on career 
connections in the UB Math/Science Summer Bridge program. 

o Dr. Granada continues his networking efforts with USD 259 central office personnel, 
principals, and teachers.  Much of the networking during this report timeframe focused 
on assessing needs and interest in another AP Summer Institute. 

o Dr. Granada is exploring ways to keep administrators in Sedgwick County high schools 
aware of events, student opportunities, professional development opportunities, and 
relevant information relevant to the focus of the CRPI.  The exploration is focused on 
using social media rather than emails to communicate information related to, but not 
specific to, the CRPI. 
 

• Strategy 4: Inform area businesses and community organizations regarding the College 
Readiness Initiative and garner support and partnerships. (Foresight 2020, Goal 1; WSU Goal 
3) 

o Dr. Granada continues to network with a variety of community organizations and 
agencies, primarily through membership in the Youth Activity Advancement Alliance and 
the West Wichita Promise Neighborhood coalition. 

o With several years of successful projects completed in the CRPI, Dr. Granada will begin 
focusing on avenues to present to organizations beyond those with which he is currently 
involved.  This will advance recognition of the efforts of WSU in the area of college 
readiness and partnerships. 
 

• Strategy 5: Apply for authorization and establish a WSU Advanced Placement Summer 
Institute that, over time, will include Pre-AP sessions for middle school and high school 
teachers. (Foresight 2020, Goal 1; WSU Goals 3 & 4) 



o WSU was authorized again this year to host an Advanced Placement Summer Institute 
June 19-22, with Dr. Granada serving as institute director. 

o Forty-seven teachers from the Midwest region, including one each from Nebraska and 
Missouri, attended the Wichita State APSI last year.  Five training sessions (AP Calculus, 
AP English Language, AP English Literature, AP U.S. History, AP Chemistry) were held last 
summer at WSU.  The only other APSI offered in Kansas is at Washburn. 

o This summer, seven AP training sessions are being offered at the WSU Institute: AP 
English Language, AP English Literature, AP Statistics, AP Biology, AP U.S./World History, 
Pre-AP English and Pre-AP Math.  The latter two are targeting regular and honors class 
teachers of courses that can prepare students for the challenges of Advanced 
Placement. 

o The CRPI and the WSU Office of Conferences will again coordinate the institute jointly. 
 

• Strategy 6: Improve integration of efforts, strategies and events between CRPI projects and 
other offices at WSU focused on parallel outcomes focused on college readiness and success. 

o Dr. Granada presented the focus of the CRPI to a group in the Office of Admissions to 
give them an understanding of CRPI and to explore ways to partner their efforts with 
the CRPI. 

o Dr. Granada has explored with staff in the College of Education charged with 
recruitment and retention efforts on ways to provide cross-functional support. 

o Working with many schools, districts and administrators through the CRPI has provided 
several structures for networking that could be of value to other entities at WSU, and 
efforts by some offices focused on student success and retention could supplement the 
goals of the CRPI.  Providing a means for this cross-support would likely enhance the 
work of all programs and provide better alignment between them. 

Extended CRPI Work 
 

• Research 
o Dr. Granada, Dr. Anh Tran and Dr. Aaron Rife continue working on the planning of a 

series of articles focusing on the links between college readiness, developmental 
psychology, and social can cultural capital. 

o Dr. Granada and Ms. Kaye Monk-Morgan, director of Upward Bound Math/Science, 
continue to explore a study or grant stemming from the college readiness sessions 
provided by the CRPI to summer participants of the Upward Bound summer bridge 
program. The study would focus on the impact of the summer support sessions on 
college success. 

• Structure/Support 
o Steering Committee: The CRPI Steering Committee continues to support the work of the 

CRPI by providing input and support on the goals and strategies of the CRPI.  
Membership on the committee reflects a strong level of support with members 
continuing to serve since their original invitation to be on the committee. 

o WSU’s Academic Affairs office continues to provide support for the CRPI by providing 
the initiative with an operating budget.  Academic Affairs also included the CRPI among 
reports prepared for accreditation. 

• College Board Membership 
o The following delegates continue to represent WSU’s membership in the College Board, 

which is paid for from the CRPI operational budget: 
 Academic Assembly – Dr. Jim Granada, Director of WSU CRPI 
 Scholarship Service Assembly – Ms. Sheelu Surender, Director of Financial Aid 
 Guidance and Admissions Assembly – Mr. Bobby Gandu, Director of Admissions 

o Dr. Granada attended the annual College Board Forum in October, representing WSU at 
the assemblies. 

 



Vision for the Future of the College Readiness Partnership Initiative 
 

A few years ago the graphic that follows was created as part of a vision of what the CRPI could 
eventually become.  That vision has persisted, though the steps toward achieving the vision have been 
small since the CRPI was launched. 

With the development of the WSU Strategic Plan, the focus of WSU becoming an Innovation 
Campus, and under the leadership of President Bardo, I believe it is time to revisit the vision that was 
outlined several years ago regarding the role of college readiness at WSU. 

I was advised in the past that a change had taken place at the university related to the 
designation of the term “Center,” and that the designation was for an entity that would generate 
revenue and, I assume, could become self-sustaining. Building the CRPI towards that end has been a 
challenge, primarily due to the limited scope the current structure provides. 

I would like to see WSU branded as the higher education institute in Kansas that places a 
premium on the college readiness concept and the school and community partnerships that both 
promote and collaboratively support the success of incoming WSU students, with particular attention to 
first generation, under-represented, and non-traditional student populations.  The graphic created for 
this vision would establish the WSU Center for College Readiness, reflecting the success of other centers 
with like focus around the United States, as well as the unique aspects and structures the CRPI has 
established. 

I am hoping that we could start a dialogue regarding this vision, including potential sources of 
initial funding, in the near future. 
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College Readiness Partnership Initiative Budget Proposal 
2017-2018 

 
Acct Code Description Rationale Proposed Amount 

1210 Student Salaries – WS – WSU Match Continuation of current work study student for 15-20 hours a week; 
amount represents the WSU match portion of student salary $1500.00 

2062 Postage Charge Non DISC Dissemination to schools and principals of events and opportunities 
sponsored by the CRPI, like the Dinner and Dialogue $100.00 

2210 

Printing and Binding 

Development of CRPI brochures and a WSU College Ready Notebook, 
the latter based upon several existing documents found on the 
internet; select use and dissemination to gauge future printing/binding 
needs 

$300.00 

2230 Duplicating and Reproducing Materials used in meetings, events, and working with students (North 
High JAG program, WSU Junior Orientation, etc.) $100.00 

2572 
Airplane, Bus & RR Fares-Out of St 

Travel to conferences for learning and presenting (i.e. First Year 
Experience Conference, College Board Forum, College Board AP 
Conference) 

$1200.00 

2582 Subsistence (Meals-Lodge) Out of St Conference attendance support $1500.00 
2591 Non-Subsistence Items-In State Miscellaneous expenses as they arise $80.00 
2592 Non-Subsistence Items-Out of State Primarily conference support, such as airport shuttles and parking $200.00 
2620 Honorariums Presenter fees for CRPI sponsored workshops $2000.00 
2621 Honorariums – Other Reimb Travel Presenter expenses for CRPI sponsored workshops $1000.00 
2661 Job Related Training & Conf Registr Conference registration support $800.00 
2970 Official Hospitality Providing catering for meetings of the CRPI Steering Committee and for 

events (i.e. Dinner and Dialogues) $1000.00 

3608 Prof & Scient Supplies-BPC Purchase College Board AP Institute Materials $3000.00 
3690 Other Prof Scientific Suppl & Mat Miscellaneous expenses $50.00 
3710 Stationery and Office Supplies Miscellaneous and promotional item expenses $125.00 
3800 Research Supplies  $25.00 
Committed Fringe Benefits   
1760 State Leave Pymt Assessment Work-study $10.00 
1970 Workers Compensation Work-study $10.00 

Total Expenditures  $13,000.00 
 

Note: This budget proposal maintains the amount of operating funds requested for the 2016-2017 fiscal year.  Amounts were redistributed to include materials 
support for the 2018 WSU Advanced Placement Summer Institute. 

 



 
 

College Readiness Initiative Steering Committee 
2016-2017 Academic Year 

 
Name Representing Role Contact  

P. J. Reilly  Wichita USD 259 CTE Tech Ed Curriculum and Teaching Specialist preilly@usd259.net   
Cara Ledy  South HS, USD 259 Principal cledy@usd259.net   
Ruthann Harris  East HS, USD 259 English Teacher rharris@usd259.net   
Sherman Padgett  North HS, USD 259 Principal spadgett@usd259.net   
Leroy Parks  Learning2 eSchool, USD 

259 
Principal lparks@usd259.net   

Dr. Christie Meyer  Eisenhower HS, USD 265 Principal cmeyer@goddardusd.com   
Susan Perkins  Goddard HS, USD 265 Asst. Principal sperkins@goddardusd.com   
Benjamin Mitchell Central Office, USD 259 Director of Employee Relations and Training bmitchell@usd259.net    
Dr. Sheila Rathbun  Maize USD 266 Director of Instruction srathbun@usd266.com   
Ms. Carla VanCleave South HS, USD 259 Math Dept. Chair cvancleave@usd259.net   
Ms. Nichole Childers JAG Kansas State-wide Training Coordinator for Jobs for 

America's Graduates (JAG) 
Niki.childers@jagkansas.org   

Ms. Lori Doyle Southeast HS, USD 259 Principal ldoyle@usd259.net   
Mr. Eric Filippi Coleman MS, USD 259 Asst. Principal efilippi@usd259.net   
Ms. Sandy Price East HS, USD 259 AVID Co-coordinator Sprice1@usd259.net   
Ms. Logan Stork North HS, USD 259 College Career Center Director jstork@usd259.net   
Ms. Patty Stuever Wichita USD 259 Student Leadership Coordinator PStuever@usd259.net    
Ms. Margaret Foncannon Kapaun HS Counselor mfoncannon@kapaun.org   
Mr. Travis Rogers West HS, USD 259 Asst. Principal Trogers2@usd259.net   
Mr. Kevin Frye Maize High School English Teacher kfrye@usd266.com   
Mr. Chris Bloomer Kapaun High School Principal cbloomer@kapaun.org   
Ms. Kaye Monk-Morgan WSU Trio Programs Director, Upward Bound Math/Science Kaye.monk@wichita.edu   
Dr.  Mark Diskin Butler CC Chemistry Instructor mdiskin@butlercc.edu   
Ms. Patricia Beck West High School Family and Consumer Sciences 

Teacher/Culinary Arts  
pbeck@usd259.net   

Ms. Olivia Smith Valley Center 
HS/Sedgwick HS 

Spanish Teacher olivia.smith@usd262.net   
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