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It’s common to associate innovation with huge shifts in 
technology, but innovation is also the daily practice of 
conscientiously reframing how we approach problems so 
that we can find better solutions.  

You’ve probably heard me talk about the “hidden gems” 
on this campus. Those are the treasured people in 
every department, in every line of work, who are 
determined to better serve students, society and fellow 
employees.  They are innovators, because they 
consistently develop better ways of providing teaching, 
research and service.  

Innovation isn’t just something I preach; I try to practice it every day in my approach to our 
shared WSU Vision, Mission, Values and Goals.  

When we evaluate incumbents or have openings for deans or other top executives of the 
university, Provost Tony Vizzini and I emphasize the importance of innovation.  

The latest example is a search we opened last week for WSU General Counsel, the university’s 
top attorney. This is a person who will report directly to me. If you look at the position posting, 
here are some of the phases used to emphasize the innovative mindset I’m seeking:  

• WSU’s transformation to an innovation university will require the General Counsel’s 
strong analytical, interpersonal, written and oral communication skills and high ethical 
standards to help produce positive outcomes in a period of continuous change.  

• A clear ability to implement a legal model consistent with the management philosophy of 
“getting to yes.”  



• The General Counsel must assist the administration in reducing unnecessary 
bureaucracy  

We’re also asking each candidate to answer this essay question: Wichita State University is 
committed to becoming a university driven by innovation. How do you see yourself contributing 
to that as General Counsel?  

It might be fun to ask yourself: What is my commitment to innovation? How am I making a 
positive difference?  

As we rethink existing job descriptions at the university and as we fill positions, I encourage 
everyone to think about the definition of innovation that best fits every job.  

In coming months, Tony Vizzini and I will be visiting with many of you to hear your ideas on how 
we can incorporate innovation into the daily life of the university.  

If you want to share your ideas before we meet, please send them to: President@wichita.edu. In 
the subject line please use: Innovation at Wichita State.  

  

What I'm Reading   

The Brookings Institute released a report this past week on 
Advanced Industries in the largest 100 metropolitan areas. 
The City of Wichita has the 3rd highest percentage of jobs 
within the advanced industry hub, trailing only San Jose and 
Seattle.  

As Brookings outlines “the advanced industries sector is 
defined by investments in R&D and STEM workers and 
encompasses the nation’s highest-value economic activity 
[…] these industries are the country’s best shot at 
innovative, inclusive, and sustainable growth.”  

For the last decade, job growth and incomes have become 
stagnant in the United States. At the same time, huge 
advances have been made in new technologies, from  

advanced robotics and 3-D printing and to high-tech digitization.  These industries will drive 
innovation and economic growth.  

Wichita State University's commitment to applied learning and research and its mission of being 
an essential educational, cultural and economic driver for Kansas enhances the Advanced 
Industries opportunities available in Wichita, as outlined in this report. The full report can be 
found at: http://brook.gs/16f3aqX   
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OUR MISSION 

The mission of Wichita State University is to be an essential educational, cultural and economic 
driver for Kansas and the greater public good. The President's Message is a monthly newsletter 
that highlights the university's progress toward fulfilling that mission. 

 

CONTACT US 

We would like to hear from you. Please send your comments and suggestions 
to lou.heldman@wichita.edu 

1845 Fairmount 
Wichita, KS 67260 
www.wichita.edu 
Tel: (316) 978-3001 
Fax: (316) 978-3093 

 

PRESIDENT’S EXECUTIVE TEAM 

Anthony Vizzini, Academic Affairs, Provost and Senior Vice President 

Mary Herrin, Vice President for Administration and Finance 

John Tomblin, Vice President for Research and Technology Transfer, Executive Director for 
NIAR 

Lou Heldman, Vice President for Strategic Communications 
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